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Notice is hereby given that the Risk Management and Audit Committee Meeting of West Arnhem
Regional Council will be held in Council Chambers, Jabiru on Wednesday, 27 October 2021 at 10:30
am.

Daniel Findley
Chief Executive Officer
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The West Arnhem Regional Council acknowledges and respects the Traditional Owners past and
present of the West Arnhem Region.

We also acknowledge the attachment and relationship of Aboriginal people to country.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 27 OCTOBER 2021

Agenda Reference: 3.1

Title: Apologies and Leave of Absence

File Reference: 970353

Author: Doreen Alusa, Governance and Risk Advisor
SUMMARY

This report is to table, for the Risk Management and Audit Committee’s record, any apologies and
requests for leave of absence received from Committee members for the meeting held on 27 October
2021.

BACKGROUND
Not applicable.

COMMENT
Not applicable.

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

STRATEGIC IMPLICATIONS
Not applicable.

VOTING REQUIREMENTS
Not applicable.

RECOMMENDATION:
That the Risk Management and Audit Committee notes members apologies and/or requests for
leave of absence for the meeting held on 27 October 2021.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 27 OCTOBER 2021

Agenda Reference: 4.1

Title: Absent Without Notice

File Reference: 970354

Author: Doreen Alusa, Governance and Risk Advisor
SUMMARY

This report is to table, for the Risk Management and Audit Committee’s record, any members that are
absent without notice for the meeting held on 27 October 2021.

BACKGROUND
Not applicable.

COMMENT
Not applicable.

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

STRATEGIC IMPLICATIONS
Not applicable.

VOTING REQUIREMENTS
Not applicable.

RECOMMENDATION:
That the Risk Management and Audit Committee notes members absences without notice for the
meeting held on 27 October 2021.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 27 OCTOBER 2021

Agenda Reference: 5.1

Title: Acceptance of Agenda

File Reference: 970355

Author: Doreen Alusa, Governance and Risk Advisor
SUMMARY

Agenda papers are submitted for acceptance by appointed members for the Risk Management and
Audit Committee meeting of 27 October 2021.

BACKGROUND
Not applicable.

COMMENT

The Committee is encouraged to review the agenda and to accept or not accept the agenda.

STATUTORY ENVIRONMENT

Section 92(1) Local Government Act 2019 is relevant to this matter.

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

STRATEGIC IMPLICATIONS
Not applicable.

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That the agenda for the Risk Management and Audit Committee meeting of 27 October 2021 as
circulated be accepted.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 27 OCTOBER 2021

Agenda Reference: 6.1

Title: Disclosure of Interest of Members or Staff
File Reference: 970356

Author: Doreen Alusa, Governance and Risk Advisor
SUMMARY

Elected Members are required to disclose an interest in a matter under consideration by Council at a
Council or Committee meeting:

1) In the case of a matter featured in an officer’s report or written agenda item by disclosing the
interest to the Council as soon as possible after the matter is raised.

2) In the case of a matter raised in general debate or by any means other than the printed agenda of
the Council by disclosure as soon as possible after the matter is raised.

Under disclosure, the Member must abide by the decision of the Committee on whether he/she shall
remain in the Chambers and/ or take part in the vote on the issue. The Committee may elect to allow
the Member to provide further and better particulars of the interest prior to requesting him/her to
leave the Chambers.

Staff members of the Council are required to disclose an interest in a matter at any time at which they
are required to act or exercise their delegated authority in relation to the matter. Upon disclosure,
the staff member is not to act or exercise his/her delegated authority unless the Council expressly
directs him/her to do so.

STATUTORY ENVIRONMENT

Sections 114 (Elected Members) Local Government Act 2019.
Section 179 (staff members) Local Government Act 2019.

VOTING REQUIREMENTS
Not applicable.

RECOMMENDATION:
That the Committee receives and records declarations of interest for the meeting held on 27
October 2021.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 27 OCTOBER 2021

Agenda Reference: 7.1

Title: Confirmation of Previous Risk Management and Audit Committee
Minutes - 27 July 2021

File Reference: 970357

Author: Doreen Alusa, Governance and Risk Advisor

SUMMARY

Unconfirmed minutes of the 27 July 2021 Risk Management and Audit Committee meeting are
submitted to the Committee for confirmation that the minutes are a true and correct record of the
meeting.

BACKGROUND
Not applicable.

COMMENT

The minutes as submitted and confirmation of the minutes must comply with section 101 of the Local
Government Act 2019.

STRATEGIC IMPLICATIONS
Not applicable.

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That the minutes of the 27 July 2021 Risk Management and Audit Committee meeting are
adopted as a true and correct record of the meeting.

ATTACHMENTS
1 2021.07.27 Risk Management and Audit Committee Minutes.pdf
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 27 OCTOBER 2021

Agenda Reference: 8.1

Title: Appointment of Audit Committee Members
File Reference: 970692

Author: Doreen Alusa, Governance and Risk Advisor
SUMMARY

The purpose of this report is for the Committee to note the appointment of Elected Members and the
Independent Chair to the Risk Management and Audit Committee.

BACKGROUND

At the July meeting of the Committee, and in accordance with the Committee’s Terms of Reference,
the tenure of the Elected Members of the Committee ceased pending the election of a new Council.
Local Government elections were held in August 2021, and newly Elected Members were sworn in
during Council’s first meeting on 22 September 2021.

Appointments to the Risk Management and Audit Committee was considered at the September
meeting, and the following motion was resolved:

8.13 RISK MANAGEMENT AND AUDIT COMMITTEE MEMBERSHIP: APPOINTMENT OF ELECTED
MEMBERS AND COMMENCEMENT OF APPOINTMENT OF INDEPENDENT MEMBER

The Council considered a report on Risk Management and Audit Committee Membership:
Appointment of Elected Members and Commencement of Appointment of Independent
Member.

OCM77/2021 RESOLVED:
On the motion of Deputy Mayor Elizabeth Williams
Seconded Councillor James Marrawal

Council:

e Appointed the following Elected Members to the Risk Management and Audit
Committee:

Mayor Mathew Ryan

Deputy Mayor Elizabeth Williams

Councillor Gabby Gumurdul

Councillor James Woods

Councillor Catherine Ralph

6. Councillor Jacqueline Phillips

e Approved the appointment of Carolyn Eagle as the Chairperson of the Risk
Management and Audit Committee for the duration of this Council’s term in office (4
years);

e Approved the commencement of the recruitment of an independent/ external
member for the Risk Management and Audit Committee; and

e Reviewed and noted the attached Terms of Reference and Charter for the Risk
Management and Audit Committee.

newNR

CARRIED
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COMMENT

As per Council’s resolution, the recruitment of an Independent Member has commenced, and a paper
about the process has been included in the confidential section of this meeting.

STATUTORY ENVIRONMENT

Part 5.3 of the Local Government Act 2019.

POLICY IMPLICATIONS

Appointments to the Committee are made in accordance with its Charter and Terms of Reference. The
documents have been updated as per changes in the newly enacted Local Government Act 2019 and
the Local Government (General) Regulations 2021. The updated documents are included in this
meeting’s agenda for review and approval.

FINANCIAL IMPLICATIONS

Allowances for attending Committee meetings are included in the 2021-2022 budget as follows:

Allowance Elected Member Independent Member
Allowance per $145.00 per meeting (to a As per the C1 daily rate in the
meeting maximum of $9,006.64 per Northern Territory Statutory Bodies

annum for all extra meeting Classification Structure
allowances)

STRATEGIC IMPLICATIONS

In considering this report, Council is fulfilling its obligations and meeting the objectives contained in
the Regional Plan and Budget 2021-2022 as follows:

GOAL 1 COMMUNITY ENGAGEMENT

Community members and stakeholders that are engaged in, connected to and participate in the
affairs of the region.

Strong governance and leadership.

GOAL 2 LOCAL GOVERNMENT ADMINISTRATION

Systems and processes that support the effective and efficient use of financial and human resources.

An effective, efficient and accountable Regional Council.

Planning and reporting that informs Council’'s decision-making processes.

The minimisation of risks associated with the operations of Council.
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VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:

That the Committee notes the appointment of the following members to the Risk Management
and Audit Committee for the Fifth Council’s term in office:

Ms Carolyn Eagle (Independent Chair)

Mayor Mathew Ryan

Deputy Mayor Elizabeth Williams

Councillor Gabby Gumurdul

Councillor James Woods

Councillor Catherine Ralph

Councillor Jacqueline Phillips

NouneswWNRE
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 27 OCTOBER 2021

Agenda Reference: 8.2

Title:

File Reference:

Author:

WHS Management System Update
969183
Linda Veugen-Yong, PL Coordinator WHS

SUMMARY

This report summarises improvement actions made to West Arnhem Regional Council’'s (WARC's)
Work Health Safety (WHS) Management System during the 5-month period between May and
September 2021.

BACKGROUND

This report is to provide an update on Council’s WHS Management System.

COMMENT

WHS Management System progress and achievements for the above period include:

Consultation & Communication
WHS Committee meeting held on 12 August 2021 - Chaired from Minjilang.
Email communications to staff:

O
O
O
O

Online Abuse in the workplace

Men’s Health Week — 14-20 June 2021

RU OK Day — 9 September 2021

Women'’s Health Week — 6-10 September 2021

“In the Loop” contributions, topics included:

o

May — Assessing High Risk Activities — SWMs template, Fall’s from Heights reminder,
Evacuation diagrams installed around WARC,

June - Emergency Management Plan Consultation, Evacuation diagrams installed
around WARC, Lunch & Learn pictures, Celebrating Incident Reporting, WHS Duty of
Care, Manual Handling training notice

July — Lunch & Learn, COVID safety— Check-in, WHS Management Plan consultation,
First aid kits - Warruwi

August — Side-by-Side vehicle operators — hew helmets, sun safety hat reminder, Let’s
talk — “hazards” visit Minjilang & Warruwi, near missing reporting reminder, clean air-
clear lungs, Training —first aid & liquefied chlorine gas disinfection, Chemical Register
& SDS Collection

September — Chemical Register & SDS Collection thank you and reminders, Look out
for October National Safe Work Month, reminder final manual handling training
session in series, Working in the heat & Working in head , know the warning signs.

Safe Work Instructions (SWI) — Consultation was undertaken on SWI needs and priorities
across the Works Teams. 55 instructions were identified, and were broken up into 3 groups.
Senior Works Offers were each given 5 or 6 instructions to draft with their teams. 5
Instructions are almost completed.

Hazard Identification & Risk Control
WHS and Training Coordinators visited Minjilang, Warruwi, Gunbalanya and Jabiru in August
and September. “Let’s talk — Hazards” group sessions were held as widely as possible
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identifying hazards, current controls and opportunities to improve the controls and reduce
risks. Identified areas of improvement will form basis of future WHS activities.
Specialists were contracted to audit the Gunbalanya and Minjilang Fuel tanks. Neither had
been audited in over 10 years, missing recommended audit scheduling at 5 & 10 years. The
report on the Gunbalanya tank revealed significant works required to make it both safety and
standard compliant. Technical Services team is taking the lead on researching best options
moving forward.
An audit on asbestos in the Warruwi office building was conducted revealing remediation
works are required. (Asbestos is inside the ceiling cavity was on the Asbestos register and
appropriately labelled and also an area with limited access). A quote was also obtained for the
remediation works and the Technical Services Team is now taking care of this matter.
Safe Work Method Statement template and resources were made available to staff.
WHS Activities Calendar was developed and made available to staff.
Emergency Evacuation Diagrams installed around WARC sites.
Chemical Register and SDS:
o resources and template developed;
o training was provided to WHS Contact Officer;
o instructions sent to staff to complete during September; and
o work will continue on obtaining 100% completion.
Side-by-side vehicle:
o Safe Work Instruction (SWI) for operating side-by-side — developed by consultation;
o helmet wearing instructions; and
o all resources were communicated out to relevant staff.
Emergency Management Plan — drafted and consulted.
WHS Management Plan (Construction and Projects) — draft and consulted.

Training — WHS related
Council was pleased to report 72% of employees participated in at least one training activity during
the six month period February to July 2021.

76 % of the type of training conducted was mandatory training activities (WHS, operations etc.), with
69 % of the mandatory training was related to WHS.

WHS training provided for this reporting period include:

First Aid, Fire Warden and Fire Extinguisher training was delivered to Maningrida in July
Work Safely at Heights

NDIS Infection Control Training - COVID 19

Agquatic Technical Operator Skill Set

Asbestos Awareness Training

Pool Lifeguard

Liquefied chlorine gas

Breathing Apparatus

“Lunch and Learn” sessions were held over teleconference, tying in all WARC sites. These sessions
were aimed at building staff wellbeing. Information was presented by Council’s Employee Assistance
provider - Drake WorkWise. The lunch time sessions were attend by 457 staff over eight sessions (eight
weeks), topics were:

EAP Awareness Session

Insights on Mental Health in the Workplace
Building a resilient workplace through leadership
Stress and Resilience in the workplace

Grief and Loss

Domestic and Family Violence
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e Personal Wellbeing and Mindfulness
e Assertive Communication

89% of attendees rated the lunch and learn activities positively.
Manual handling training was delivered via video conferencing to 135 employees over 4 sessions.

Work in progress
Items still undergoing work or due for completion soon:
o Improved Staff Induction — Research conducted by Manager People & Capability to purchase
an online induction and learning management platform.
e National Safe Work Month — Council participation, posters and competition.
e Chemical Register and SDS collection to 100% completion.
o Safe Work Instruction development.

Incident Reporting

Timely incident and injury reporting was identified as an area for improvement. Continual regular
communications raising awareness and encouraging a reporting culture, has resulted in continual
increases in reporting numbers in 8 out of 9 months of 2021 to date.

Incident Register - Year on Year - 2020 v 2021
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This year 73 incidents have been reported and total of 38 incidents for 2020~. This represents a 92%
increase to date (three months to go). This is directly evidencing a positive shift in a reporting culture
which positively results in direct impacts on risk controls and reduction.

TOTALS - 2021 V 2020

M Incidents - 2021 Incidents - 2020

73

38
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A very small number of 2020 year incidents are not directly related to WHS, recent data collection is
focusing on reporting on only WHS relevant incidents.

STATUTORY ENVIRONMENT
Work Health and Safety (National Uniform Legislation) Act 2011

POLICY IMPLICATIONS
Work Health and Safety Policy

FINANCIAL IMPLICATIONS
Not applicable.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to the following goal as outlined in the Regional Plan and
Budget 2020-2021

GOAL 2 LOCAL GOVERNMENT ADMINISTRATION

Systems and processes that support the effective and efficient use of financial and human resources.

A professional, skilled, safe and stable workforce.

VOTING REQUIREMENTS
Not applicable

RECOMMENDATION
That the Committee notes the report.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 27 OCTOBER 2021

Agenda Reference: 8.3

Title: Internal Audit of the Management and Maintenance of Swimming Pools -
Tracking Register Update

File Reference: 970358

Author: Doreen Alusa, Governance and Risk Advisor

SUMMARY

The purpose of this report is to update the Committee on the progress of the internal audit being
undertaken in relation to the effectiveness of West Arnhem Regional Council’s (WARC’s) swimming
pools risk mitigation strategies.

BACKGROUND

At its meeting held on 28 February 2018, the Risk Management and Audit Committee accepted the
terms of reference for the internal audit of the risk mitigation strategies associated with the operation
of Council’s swimming pools. At the commencement of this internal audit, it was intended that it be
conducted in-house. Following initial work on this assignment, it became apparent that due to the
technical nature of some of the aspects associated with this internal audit there was a need for
expertise from external entities.

Consequently, a decision was taken to engage the following:
1. Royal Life Saving Society Australia (RLSSA) Northern Territory
2. Figleaf Pool Products

Both entities were fully briefed as to the requirements of the internal audit. The Committee was
presented with the reports of the Figleaf products and the RSLLA at its August 2018 meeting. At the
time, the Committee requested that management responses be provided at the February 2019
meeting which was reschedules to March 2019.

At its March 2019 meeting, the Committee noted that action relating to several of the
recommendations had already been initiated and completed since the reports were delivered, and
that pending actions would be completed by the end of 2020. However, this was not achieved due to
staffing changes and delays caused by the COVID 19 pandemic. Work on the pending actions has
currently resumed at the swimming pools, and the remaining recommendations will be completed in
2021 as indicated in the attached swimming pools action items lists.

STATUTORY ENVIRONMENT
Part 5.3 of the Local Government Act 2019.

POLICY IMPLICATIONS

The internal audit is being undertaken in accordance with documents that guide WARC’s approach to
risk management, including:

e Audit Committee Charter Terms of Reference

e Risk Management Policy and Framework

e Strategic and Operational Risk Register

e Strategic Internal Audit Plan 2020-2022

e Internal Audit Protocol
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FINANCIAL IMPLICATIONS

The costs associated with implementing the recommendations outlined in the attached swimming
pools action items lists are contained in the approved budget.

STRATEGIC IMPLICATIONS

The completion of this audit will serve to achieve the following performance objectives of the Regional
Plan and Budget 2021-2022:

GOAL 2 LOCAL GOVERNMENT ADMINISTRATION

Systems and processes that support the effective and efficient use of financial and human resources.

The minimisation of risks associated with the operations of Council.

GOAL 3 LOCAL INFRASTRUCTURE

Well maintained and enhanced built and natural environment.

Infrastructure and asset management strategies appropriate to the needs of Council.

Buildings, facilities and infrastructure assets that are fit for purpose and sufficient to
service operational requirements

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That the Committee:
1. Notes the update provided regarding the internal audit of the operation of Council’s
swimming pool in Jabiru; and
2. Approves the removal of completed items.

ATTACHMENTS
1 Jabiru Swimming Pool Action Items - Ongoing.pdf
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 27 OCTOBER 2021

Agenda Reference: 8.4

Title: Update on General Action Items

File Reference: 970359

Author: Doreen Alusa, Governance and Risk Advisor
SUMMARY

This report is submitted for the Committee to consider the progress on outstanding resolutions from
Risk Management and Audit Committee meetings.
BACKGROUND

This report is a standard report submitted to the Committee to note the actions taken with respect to
Risk Management and Audit Committee resolutions. The items included on the action items list
emanate from resolutions that were passed during the Risk Management and Audit Committee
meeting held on 27 July 2021.

POLICY IMPLICATIONS

As per the Risk Management and Audit Committee’s Charter, the Committee is responsible for
monitoring and evaluating management’s responsiveness to matters raised during the course of its
meetings.

STRATEGIC IMPLICATIONS

In fulfilling its responsibilities, the Committee is mindful of Council’s Objectives detailed in the
Regional Plan and Budget 2021-2022 as follows:

GOAL 2 LOCAL GOVERNMENT ADMINISTRATION

Systems and processes that support the effective and efficient use of financial and human resources.

The minimisation of risks associated with the operations of Council.

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That the Committee reviews the list, and approves to remove completed item from the list.

ATTACHMENTS
1 Risk and Audit Committee Action Items List - October 2021.pdf
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 27 OCTOBER 2021

Agenda Reference: 8.5

Title: Review of Risk Management and Audit Committee Charter and Terms of
Reference

File Reference: 971837

Author: Doreen Alusa, Governance and Risk Advisor

SUMMARY

The purpose of this report is to inform the Committee about updates made to the Risk Management
and Audit Committee’s Charter and Terms of Reference, and to seek approval of the documents from
the Committee’s members.

BACKGROUND

The Committee is required to review its Terms of Reference bi-annually, or whenever there are
legislative changes. On 19 February 2020, the Committee reviewed its Terms of Reference and
resolved the following.

ACMAT /2020 RESOLVED:
On the motion of Councillor Elizabeth Willlams

Seconded Deputy Mayor Anna Egerton

That the Committee recommends that the Risk Management and Audit Committee Charter
and Terms of Reference be further reviewed in light of the enactment of the Local Government
Act 2019 and associated Guidelines and Regulations which will be issued by the Department.

CARRIED

Following on from the above resolution, the Local Government Act 2019 and the Local Government
(General) Regulations 2021 commenced on 1 July 2021, and the Committee’s Charter and Terms of
Reference have been updated as per provisions in the new legislation. The updated documents are
attached to this report for the Committee’s review and adoption.

COMMENT

The following key changes have been made:
Risk Management and Audit Committee Charter

i. Reference to relevant sections of the Local Government Act 2019 rather than the repealed
Local Government (Accounting) Regulations 2008 where applicable.

ii. Reference to Council’s recently approved Confidential Information and Business Policy.

iii. Clarification on the scope of the Committee’s activities.
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Risk Management and Audit Committee Terms of Reference

Relevant Section/Page

legislation
N/A e The inclusion of an independent member in the @ Section 3, pagel
composition of the Committee.
e Changes relating to the naming convention of
Council’s new executive and senior organisational
restructure.
Clause 59 of the e Clarification on the contents, review and distribution | Section 4, page 2
Regulations and of Committee minutes.
section 102(2) of

the Act
Section 86 of the e Update on term of appointment and termination for | Section 6, pages 2-3
Act elected and independent members

Clause 67 of the e Update on the remuneration conditions of | Section 8, page3
Regulations; Committee members.

Remuneration and

Other Entitlements

Act 2012

STATUTORY ENVIRONMENT

Sections 86 and 102 of the Local Government Act 2019
Clauses 59 and 67 of the Local Government (General) Regulations 2021
Remuneration and Other Entitlements Act 2012

POLICY IMPLICATIONS

Not applicable at this time.

FINANCIAL IMPLICATIONS

Allowances for attending Committee meetings are included in the 2021-2022 budget as follows:

Allowance Elected Member Independent Member
Allowance per $145.00 per meeting (to a As per the C1 daily rate in the
meeting maximum of $9,006.64 per Northern Territory Statutory Bodies

annum for all extra meeting Classification Structure
allowances)

STRATEGIC IMPLICATIONS

In undertaking this review, the Committee is fulfilling Council’s goals and objectives expressed in the
Regional Plan and Budget 2021-2022 as follows:

GOAL 1 COMMUNITY ENGAGEMENT

Community members and stakeholders that are engaged in, connected to and participate in the
affairs of the region.

Strong governance and leadership.
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GOAL 2 LOCAL GOVERNMENT ADMINISTRATION

Systems and processes that support the effective and efficient use of financial and human resources.

An effective, efficient and accountable Regional Council .

Planning and reporting that informs Council’s decision-making processes.

The minimisation of risks associated with the operations of Council.

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION

That the Committee reviews and adopts the updated Risk Management and Audit Committee
Charter (Version 27.10.2021) and the Risk Management and Audit Committee Terms of Reference
(Version 27.10.2021).

ATTACHMENTS
1 RMAC CHARTER - October 2021.pdf
2 RMAC TERMS OF REFERENCE -October 2021.pdf
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Agenda Reference:

Title:

File Reference:
Author:

8.6

Recruitment of an Independent Member for the Risk Management and
Audit Committee

971907

Doreen Alusa, Governance and Risk Advisor

SUMMARY

The purpose of this report is to provide the Risk Management and Audit Committee with an update
on the recruitment of an independent member for the Committee.

BACKGROUND

During its first meeting held on 22 September 2021, the Fifth West Arnhem Regional Council approved
the recruitment of an independent member for the Risk Management and Audit Committee as per

the motion below:

8.13 RISK MANAGEMENT AND AUDIT COMMITTEE MEMBERSHIP: APPOINTMENT OF ELECTED
MEMBERS AND COMMENCEMENT OF APPOINTMENT OF INDEPENDENT MEMBER

The Council considered a report on Risk Management and Audit Committee Membership:
Appointment of Elected Members and Commencement of Appointment of Independent

Member.

OCM77/2021 RESOLVED:
On the motion of Deputy Mayor Elizabeth Williams
Seconded Councillor James Marrawal

Council:

e Appointed the following Elected Members to the Risk Management and Audit
Committee:

nvhwnNeE

6.

Mayor Mathew Ryan

Deputy Mayor Elizabeth Williams
Councillor Gabby Gumurdul
Councillor James Woods
Councillor Catherine Ralph
Councillor Jacqueline Phillips

e Approved the appointment of Carolyn Eagle as the Chairperson of the Risk
Management and Audit Committee for the duration of this Council’s term in office (4

years);

e Approved the commencement of the recruitment of an independent/ external
member for the Risk Management and Audit Committee; and

e Reviewed and noted the attached Terms of Reference and Charter for the Risk
Management and Audit Committee.

CARRIED
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The administration commenced the recruitment process on Monday, 11 October 2021 with an
expression of interest advert that was placed on Council’s website and other online platforms
including LinkedIn. The advert run for two weeks and closed on Monday, 18 October 2021. To date,
four applications have been received, and the Committee is being asked to consider the creation of a
selection panel for the position.

COMMENT

Section 86 of the Local Government Act 2019 requires Council to create and maintain an Audit
Committee to monitor Council’s compliance with financial and accounting regulations and standards,
as well as any other matters related to the integrity of Council’s internal risk controls.

The Committee functions as an advisory committee that provides recommendations to Council and
the Chief Executive Officer (CEO). In doing so, the Committee assists in the governance of the West
Arnhem Regional Council, and the exercising of due care and diligence in relation to:

1. Monitoring and overseeing Council’s audit function which includes:
a. The development of audit programs;
b. The conducting of internal audits;
c. The review of audit outcomes; and
d. Assessing how audit recommendations have been implemented.

2. Advising Council about the appointment of external auditors, reviewing the auditor’s
recommendations about Council’s key risk and compliance issues, and providing feedback about
the auditor’s performance.

3. Reviewing and if appropriate, recommending that Council approves financial statements (in
conjunction with the auditor’s report).

4. Monitoring changes in accounting and reporting requirements.

5. Reviewing compliance and legislative requirements, contracts, standards and best practice
guidelines.

6. Monitoring and making recommendations on the adequacy of Council’s risk management
framework, internal policies, as well as Council’s practices and procedures for managing risk.

STATUTORY ENVIRONMENT
Part 5.3 of the Local Government Act 2019

POLICY IMPLICATIONS

The Risk Management and Audit Committee Terms of Reference is relevant to this matter.

FINANCIAL IMPLICATIONS
Not applicable at this time.
STRATEGIC IMPLICATIONS

In considering this report, Council is fulfilling its obligations and meeting the objectives contained in
the Regional Plan and Budget 2021-2022 as follows:

GOAL 1 COMMUNITY ENGAGEMENT

Community members and stakeholders that are engaged in, connected to and participate in the
affairs of the region.

Strong governance and leadership.
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GOAL 2 LOCAL GOVERNMENT ADMINISTRATION

Systems and processes that support the effective and efficient use of financial and human resources.

An effective, efficient and accountable Regional Council.

Planning and reporting that informs Council’s decision-making processes.

The minimisation of risks associated with the operations of Council.

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION

That the Committee:

e Notes the report;

e Appoints the following to seat on the selection panel for the recruitment of an independent
member for the Risk Management and Audit Committee:

1. Ms Carolyn Eagle
2. Mayor Matthew Ryan
3. Deputy Mayor Elizabeth Williams
4. Mr David Glover
ATTACHMENTS

There are no attachments for this report.
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Agenda Reference: 8.7

Title: Overview of Strategic and Operational Risk Register
File Reference: 972186

Author: Doreen Alusa, Governance and Risk Advisor
SUMMARY

This report has been prepared to provide the Committee with an overview of West Arnhem Regional
Council’s (WARC's) Strategic and Operational Risk Register.
BACKGROUND

The purpose of risk management is to proactively establish programs and processes that support the
achievement of WARC’s strategic goals and objectives while protecting the organisation's assets
(which include its employees, property, income and reputation) from loss or harm, at the lowest
possible cost. WARC has a Strategic and Operational Risk Register (the Register) that identifies what
may affect the strategic direction of Council, and how to manage any risks that Council may encounter.

COMMENT

The Register is reviewed annually, and the last review was completed in July 2021. The periodic review
and update of the Register:

e Enables management to identify, analyze, evaluate and treat risks that may have an impact on
Council’s operations.

e Contributes to good governance by providing information that enables Council to make informed
decisions.

STATUTORY ENVIRONMENT

The activities of the Audit Committee are conducted in accordance with Part 5.3 of the Local
Government Act 2019 and relevant clauses of the Local Government (General) Regulations 2021.

POLICY IMPLICATIONS

The Risk Management and Audit Committee Terms of Reference is relevant to this matter.

FINANCIAL IMPLICATIONS

There are no financial implications.
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STRATEGIC IMPLICATIONS
This report is aligned to the following objective in goal 2 of the Regional Plan and Budget 2021-2022:

GOAL 2 LOCAL GOVERNMENT ADMINISTRATION

Systems and processes that support the effective and efficient use of financial and human resources.

The minimisation of risks associated with the operations of Council.

VOTING REQUIREMENTS
Not applicable.

RECOMMENDATION:
That the Committee notes and discusses WARC's Strategic and Operational Risk Register.

ATTACHMENTS
1 STRATEGIC AND OPERATIONAL RISK REGISTER - July 2021.pdf
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Agenda Reference: 8.8

Title: Risk Management and Audit Committee Meeting Dates - 2022
File Reference: 972054

Author: Doreen Alusa, Governance and Risk Advisor

SUMMARY

The purpose of this report is to inform the Risk Management and Audit Committee about the
scheduled meeting dates for 2022.

BACKGROUND

Meetings are an integral component of Council’s governance framework. It is through meetings that
elected members, appointed members, representatives from various government agencies and non-
governmental organizations, and members of the public participate in discussions and debates on
various issues. Through its meetings, Council ensures that:

1. The needs and wishes of the community are raised and addressed.

2. There is transparency about decisions that are made in the public interest.

3. The development and management of community assets, resources and infrastructure, as
well as the delivery of services is monitored and improved.

To meet legislative and regulatory requirements, Council must:

1. Hold a minimum of four Risk Management and Audit Committee meetings each year.
2. Provide the public with information about the meeting dates, times and locations.

COMMENT

Next year’s meetings for the Risk Management and Audit Committee are scheduled to take place on
the following dates:

1. Tuesday, 29 March 2022

2. Tuesday 31 May 2022

3. Wednesday 27 July 2022

4. Wednesday, October 26 2022

A laminated calendar as well as a soft copy of the calendar will be provided to each Committee
member.

STATUTORY ENVIRONMENT

Section 90(3)(b) of the Local Government Act 2019.

Clauses 50 and 103 of the Local Government (General) Regulations 2021.

POLICY IMPLICATIONS

Scheduling and Conduct of Meetings (Elected, Local Authority and Council Committee Members)
Policy is relevant to this report.
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FINANCIAL IMPLICATIONS

Provisions for meeting expenses are included in Council’s annual budget

STRATEGIC IMPLICATIONS

In conducting its meetings, Council is mindful of the performance objectives contained in the Regional
Plan and Budget 2021-2022 as follows:

GOAL 1 COMMUNITY ENGAGEMENT

Community members and stakeholders that are engaged in, connected to and participate in the
affairs of the region.

Communication that engages the community.

Enthusiastic participation in civic and community events.

Efficient and effective community service delivery .

Strong governance and leadership.

GOAL 2 LOCAL GOVERNMENT ADMINISTRATION

Systems and processes that support the effective and efficient use of financial and human resources.

An effective, efficient and accountable Regional Council .

Planning and reporting that informs Council’s decision-making processes.

The minimisation of risks associated with the operations of Council.

VOTING REQUIREMENTS
Not applicable.

RECOMMENDATION:
That the Committee notes the 2022 meeting dates.
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Agenda Reference: 10.1

Title: Closure to the Public for the Discussion of Confidential Items
File Reference: 972056

Author: Doreen Alusa, Governance and Risk Advisor

SUMMARY

Pursuant to section 99(2) of the Local Government Act 2019 and clause 52 of the Local Government
(Administration) Regulations 2021, the meeting is to be closed to the public to consider confidential
matters.

STATUTORY ENVIRONMENT

Section 99(2) of the Local Government Act 2019
Clauses 51 and 52 of the Local Government (Administration) Regulations 2021

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:

That the Committee approves the closure of the meeting to the public as confidential items are
about to be discussed. The meeting is closed in accordance with clause 51(c) of the Local
Government (General) Regulations 2021 as the matters to be discussed include information that,
if publicly disclosed, would be likely to cause commercial prejudice to, or confer an unfair
commercial advantage on, any person; or (ii) prejudice the maintenance or administration of
the law; or (iii) prejudice the security of the council, its members or staff; or (iv) subject
to subregulation (3) — prejudice the interests of the council or some other person.
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EXCLUSION OF THE PUBLIC

The information is classed as confidential under section 99(2) of the Local Government Act 2019
clause 51 of the Local Government (Administration) Regulations 2021.
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