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WEST ARNHEM REGIONAL COUNCIL 
 
Notice is hereby given that an Ordinary Meeting of the West Arnhem Regional Council will be held in 
Council Chambers, Jabiru on Wednesday, 14 December 2022 at 9:00 am. 
 
 
 
Paul Hockings 
Chief Executive Officer 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 14 DECEMBER 2022 
 

Agenda Reference: 8.1 
Title: CEO Leave 

File Reference: 1049894 
Author: Paul Hockings, Chief Executive Officer 
 

SUMMARY 

The CEO wishes to take leave and work remotely from West Arnhem Regional Council area over the 
Christmas New Year period and this report seeks to advise Councillors of the intended dates. 
 
BACKGROUND 

At the author’s interview on 30 September 2022 it was noted that my eldest daughter, Makaela is 
graduating from University of Tasmania (UTAS) after completion of her Bachelor of Medicine & 
Surgery on 16 and 17 December 2022.  Given the December 2022 Council meeting is on 14 December 
2022 I have arranged to fly from Darwin to Hobart on 15 December 2022. 
 
Given the proximity of this time to Christmas the author has arranged to work remotely for the week 
ending 23 December 2022 and would like to return to Jabiru after Christmas to recommence work on 
3 January 2023. 
 
An initial email was sent to Mayor Ryan on 10 November 2022 and subsequent discussions have 
occurred with both Mayor Ryan and Deputy Mayor Williams. 
 
COMMENT 

With regards to senior executive coverage Brooke Darminin, Executive Manager Strategy and 
Advocacy will be on site over the Christmas / New Year period in case an emergency situation occurs.  
Further, given it is a quiet time of year and I am new to the CEO role, I do not propose to appoint an 
acting CEO during this time. 
 
STATUTORY ENVIRONMENT 

Section 165 CEO of the Local Government Act 2019 
(1) A council must appoint an individual to be the CEO. 
(2) The CEO may, in writing, appoint a Deputy CEO for the period (not exceeding 2 years) specified in 
the appointment, and is eligible for reappointment. 
(3) If the CEO is on leave: 

(a) if there is a Deputy CEO who is available to act – the Deputy CEO acts as CEO; and 
(b) if there is no Deputy CEO, or the Deputy CEO is absent or unavailable to act – a person 
nominated by the CEO to act in that situation acts as CEO. 

(4) The CEO must notify the principal member of the council of a nomination made by the CEO under 
subsection (3)(b). 
(5) The CEO must notify all members of the council if the CEO will be on leave. 
(6) Appointments to the office of CEO are to be made, as occasion requires, by the council in 
accordance with: 

(a) the requirements prescribed by regulation; and 
(b) any relevant guidelines the Minister may make. 

 
POLICY IMPLICATIONS 

Not applicable 
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FINANCIAL IMPLICATIONS 

No additional financial cost as Council will not be appointing an acting CEO. 
 
STRATEGIC IMPLICATIONS 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 
VOTING REQUIREMENTS 

 

RECOMMENDATION: 
That Council note the report and the CEO leave and absence over the end of year period from 15 
December 2022 to 2 January 2023. 
 

 
ATTACHMENTS 
There are no attachments for this report. 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 14 DECEMBER 2022 
 

Agenda Reference: 8.2 
Title: Seeking Nominations - LGANT Strategic Priority Working Groups   

 

File Reference: 1049912 
Author: Brooke Darmanin, Executive Manager Advocacy and Strategy 
 

SUMMARY 

The purpose of this report is to seek nominations from Council to join LGANT’s Strategic Priority 
Working Groups to ensure West Arnhem Regional Council is providing ongoing input into LGANT’s 
strategic direction. 
 
BACKGROUND 

At 26 September 2022 the LGANT Executive agreed to discontinue Reference Groups and replace 
them with Strategic Priority Working Groups (SPWG). 
 
LGANT are now seeking nominations from member Councils to join the new SPWG’s.  These 
Strategic Priority Working Groups will align with the LGANT Strategic Plan and its 6 strategic 
priorities: 

 Keep the LGANT Strategic Plan “live” 

 Provide councils with a vehicle to be heard and hear, that is an opt in or opt out option 

 Focus on the things that are of highest priority 

 Ensure LGANT can reflect what councils are saying 

 Assist LGANT lead where appropriate 

 Engender a better relationship between LGANT Staff and Councils 

 Have meetings that are about sharing information and not a decision-making instrument 

 

Each of the LGANT Strategic Priority Working Groups will have a LGANT staff coordinator pertinent 
to their particular expertise. 
 
All will meet in the first 2 months of next year and each SPWG will decide at that 1st meeting how 
often they will meet, when and what they will talk about. It is envisaged that typically each meeting 
will be: 

 No less than one hour in duration and no more than two hours 

 Meet at least twice per year 

 Include a Guest Speaker 

 Conducted via TEAMS and in-person if in Darwin at the time 

 Include Local Government elected members, Council CEOs and/or senior staff from each council 

 
The Strategic Priority Working Groups, with LGANT Coordinators assigned, are set out below and the 
CEO has suggested the following officers : 

 SP1 Aboriginal Outcomes - Brooke Darmanin, Executive Manager Strategy and Advocacy. 

 SP2 Finance, Governance and Workforce - David Glover Chief Corporate Officer & Peter Ryan 

People and Capability Manager. 

 SP3 Infrastructure - Chief Operating Officer and Fiona Ainsworth General Manager Technical 

Services. 
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 SP4 Climate, Waste and Environment – Waste and Resources Coordinator. 

 SP5 Economic Development – Paul Hockings CEO & Business Development Manager. 

 SP6 Profile and Reputation - Brooke Darmanin Executive Manager Strategy & Advocacy and Heidi 

Walton Communications & Public Relations Coordinator. 

 A potential new Strategic Priority on social and community services will be discussed at the 
LGANT 2023 strategic planning day.  It is proposed the new SP will cover subject matter such as 
sport and recreation, domestic violence, social inclusion, anti-social behavior, age care/ meals 
on wheels/ school nutrition, and libraries. Paul Escott Manager Community Business Support 

 
LGANT are also proposing that: 

 A new draft Terms of Reference for the groups will be circulated to members for endorsement 

 The 1st meeting of the SP2 SPWG will be to develop the program for the LGANT General Meeting 

and Conference in April 2023. 

 The 1st meeting of the SP6 SPWG will be to discuss forming a Local Government Communications 

Network, input into the NEW LGANT website and a campaign to promote careers in councils 

 

COMMENT 

That Councillors consider the Strategic Priorities of each Working Group and provide a nomination for 
each. 
 
STATUTORY ENVIRONMENT 

Not applicable  
 
POLICY IMPLICATIONS 

Not applicable  
 
FINANCIAL IMPLICATIONS 

Not applicable  
 
STRATEGIC IMPLICATIONS 

As democratically elected representatives of their communities Councillors play an essential role in 
community engagement in line with pillar 1 as outlined in the Regional Plan and Budget 2022-2023. 
 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

 
VOTING REQUIREMENTS 

Simple Majority 
 

RECOMMENDATION: 
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That Council consider the report and nominate representatives to join the LGANT Strategic Priority 
Working Groups: 
• SP1 Aboriginal Outcomes – Crs ……………………………… 
• SP2 Finance, Governance and Workforce  – Crs ……………………………… 
• SP3 Infrastructure  – Crs ……………………………… 
• SP4 Climate, Waste and Environment  – Crs ……………………………… 
• SP5 Economic Development  – Crs ……………………………… 
• SP6 Profile and Reputation  – Crs ……………………………… 
• SP7 Social and Community Services– Crs…………………………….. 
 

 
ATTACHMENTS 
There are no attachments for this report. 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 14 DECEMBER 2022 
 

Agenda Reference: 12.1 
Title: Local Authority Review Report - Councillor Feedback and Submission 

File Reference: 1049815 
Author: Jasmine Mortimore, Travel Officer 
 

 
SUMMARY 

The purpose of this paper is to seek Council’s thoughts on the 2nd draft of the Department of Chief 
Minister and Cabinet’s (CM&C) Local Authority Review Report. 
 
BACKGROUND 

Local authorities (LA’s) were established in 2014 under section 53B of the former Local Government 
Act 2008.  LA’s were established as a response to concerns from communities that the transition 
from the former community government councils to regional councils led to a loss of communities’ 
voices in the planning and delivery of council programs and services in their community. 
 
The inclusion of LA’s in the structure of regional councils is intended to ensure communities have a 
say in their regional councils’ planning, prioritisation, funding and delivery of services and 
infrastructure for their community; and the provision of information and feedback to communities 
about the councils’ decisions and activities in that community.  The ultimate goal is effective, 
responsive council services for remote communities. 
 
The initial report was delivered on 10 March, and WARC’s April 6 response to that report is attached. 
 
 
COMMENT 

CM&C is encouraging further discussions, and our Councils’ feedback on the attached report and has 
set a deadline of 20 January 2023.  This extended time frame was intended to allow time for Council 
and our LA’s to work through what it might look like in our area, and for discussions locally and/or 
with our teams about how we can improve it so it meets the intent of LAs.  CM&C is willing to assist 
with Council and LA discussions if needed. 
 
However with the recent changeover of CEO’s the 2nd draft of this report has missed the latest round 
of Local Authority meetings.  
 
Brooke Darminin, Executive Manager Strategy & Advocacy and Paul Hockings, CEO participated in a 
CM&C lead discussion with other regional council CEO’s on 9 December 2022. 
 
It is intended that the elected member workshop to be held on 13 December 2022 will include a 
discussion on this review to assist with Councillor feedback. 
 
STATUTORY ENVIRONMENT 
Local Government Act 2019 
 
POLICY IMPLICATIONS 

Local Authority Appointments Resignations and Terminations Policy 
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FINANCIAL IMPLICATIONS 

Not applicable.  
 
STRATEGIC IMPLICATIONS 

The Local Authority committees are an important part of community engagement in line with pillar 1 
as outlined in the Regional Plan and Budget 2022-2023. 
 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

 
  
VOTING REQUIREMENTS 

Simple majority.  
 

RECOMMENDATION: 
That Council provide feedback to the Department of Chief Minister and Cabinet by 20 January 
2023 on the 2nd draft of the Local Authority Review Report after engaging with the Local 
Authorities at Gunbalayna, Maningrida, Minjaling and Warruwi. 

 
ATTACHMENTS 

1  Letter ACEO to Maree De Lacey - LA Desktop Review Response - 07.04.2022.pdf   
2  RE Local Authority Review Report - for discussion and feedback.pdf   
3  NTG LA Review Report - 12 October 2022 Draft.pdf   
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Attachment 3 NTG LA Review Report - 12 October 2022 Draft.pdf 
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