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WEST ARNHEM REGIONAL COUNCIL

Notice is hereby given that an Ordinary Meeting of the West Arnhem Regional Council will be held in
Council Chambers, Jabiru on Wednesday, 8 February 2023 at 9:00 am.

Paul Hockings

Chief Executive Officer

Code of Conduct: The Local Government Act 2019.
As stipulated in Schedule 1 of the Act, the Code of Conduct for Members is as follows:

1. Honesty and Integrity: A member must act honestly and with integrity in performing official
functions.

2. Care and diligence: A member must act with reasonable care and diligence in performing
official functions.

3. Courtesy: A member must act with courtesy towards other members, council staff, electors
and members of the public.

4, Prohibition on bullying: A member must not bully another person in the course of performing
official functions.

5. Conduct towards Council staff: A member must not direct, reprimand, or interfere in the
management of, council staff.

6. Respect for cultural diversity and culture: A member must respect cultural diversity and must

not therefore discriminate against others, or the opinions of others, on the ground of their
cultural background.
A member must act with respect for cultural beliefs and practices in relation to other
members, council staff, electors and members of the public.

7. Conflict of interest: A member must avoid any conflict of interest, whether actual or
perceived, when undertaking official functions and responsibilities.
If a conflict of interest exists, the member must comply with any statutory obligations of
disclosure.

8. Respect for confidences: A member must respect the confidentiality of information obtained
in confidence in the member’s official capacity.
A member must not make improper use of confidential information obtained in an official
capacity to gain a private benefit or to cause harm to another.

9. Gifts: Members must not solicit, encourage or accept gifts or private benefits from any person
who might have an interest in obtaining a benefit from the council.
A member must not accept a gift from a person that is given in relation to the person’s
interest in obtaining a benefit from the council.’

10. Accountability: A member must be prepared at all times to account for the member’s
performance as a member and the member’s use of council resources.

11. Interests of municipality, region or shire to be paramount: A member must act in what the
member genuinely believes to be the best interests of the municipality, region or shire.
In particular, a member must seek to ensure that the member’s decisions and actions are
based on an honest, reasonable and properly informed judgment about what best advances
the best interests of the municipality, region or shire.

12.  Training: A member must undertake relevant training in good faith.
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15.2 The report will be dealt with under Section 99(2) of the Local Government Act 2019 and Clause
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employment of a particular individual as a member of the staff or possible member of the staff of
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Acknowledgement of Country

West Arnhem Regional Council acknowledges the First Nations Custodians, and
the many Language and Family groups who are Managers and Caretakers to
each of their Traditional homelands and Waters across the West Arnhem Region
Wards.

West Arnhem Regional Council pays its respects and acknowledges Elders, past,
present and rising.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 8 FEBRUARY 2023

Agenda Reference: 3.1

Title: Apologies and Leave of Absence

File Reference: 1053616

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

This report is to table, for Council’s record, any apologies and requests for leave of absence received
from Elected Members for the Ordinary Council meeting held on 8 February 2023.

BACKGROUND
Not applicable.

COMMENT

Council can choose to accept the apologies or requests for leave of absence as presented, or not
accept them. Apologies or requests for leave of absence that are not accepted by Council will be
recorded as absent without notice.

STATUTORY ENVIRONMENT

Section 47(0) of the Local Government Act 2019 is relevant to this matter.

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

FINANCIAL IMPLICATIONS
Not applicable.

STRATEGIC IMPLICATIONS
This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

VOTING REQUIREMENTS
Not applicable.

RECOMMENDATION:
That Council received and noted Elected Member apologies and/or requests for leave of
absence for the Ordinary Council meeting held on 8 February 2023.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 8 FEBRUARY 2023

Agenda Reference: 4.1

Title: Absent without Notice

File Reference: 1053623

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

This report is to table, for Council’s record, any Elected Members who are absent without notice from
the Ordinary Council meeting held on 8 February 2023.

BACKGROUND
Not applicable.

COMMENT
Not applicable.

STATUTORY ENVIRONMENT

Section 47(0) of the Local Government Act 2019 is relevant to this matter.

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

FINANCIAL IMPLICATIONS
Not applicable.

STRATEGIC IMPLICATIONS
This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

VOTING REQUIREMENTS
Not applicable.

RECOMMENDATION:
That Council noted Elected Member absences without notice for the Ordinary Council meeting
held on 8 February 2023.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 8 FEBRUARY 2023

Agenda Reference: 5.1

Title: Acceptance of Agenda

File Reference: 1053625

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

Agenda papers are presented for acceptance at the Ordinary Council meeting held on 8 February 2023.

BACKGROUND
Not applicable.

COMMENT
Not applicable.

STATUTORY ENVIRONMENT

Section 92(1) Local Government Act 2019 is relevant to this matter.

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

FINANCIAL IMPLICATIONS
Not applicable.

STRATEGIC IMPLICATIONS
This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

VOTING REQUIREMENTS
Simple majority.

RECOMMENDATION:
That the agenda papers for the Ordinary Council meeting held on 8 February 2023 as circulated
be received for consideration at the meeting.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 8 FEBRUARY 2023

Agenda Reference: 6.1

Title: Disclosure of Interest of Members or Staff

File Reference: 1053633

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

Elected Members are required to disclose an interest in a matter under consideration at the Local
Authority meeting:

1) In the case of a matter featured in an officer’s report or written agenda item by disclosing the
interest to the meeting as soon as possible after the matter is raised.

2) In the case of a matter raised in a general debate or by any means other than the printed agenda
of the Council meeting by disclosure as soon as possible after the matter is raised.

Under disclosure, the Member must abide by the decision of the Council on whether he/she shall
remain in the Chambers and/ or take part in the vote on the issue. The Council may elect to allow the
Member to provide further and better particulars of the interest prior to requesting him/her to leave
the Chambers.

Staff Members of the Council are required to disclose an interest in a matter at any time at which they
are required to act or exercise their delegate authority in relation to the matter. Upon disclosure, the
staff member is not to act or exercise his or her delegated authority unless Council expressly directs
him or her to do so.

BACKGROUND
Not applicable.

COMMENT
Not applicable at this time.

STATUTORY ENVIRONMENT

Section 114 (Elected Members) Local Government Act 2019
Section 179 (staff members) Local Government Act 2019

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

FINANCIAL IMPLICATIONS
Not applicable.

STRATEGIC IMPLICATIONS
This report is aligned to pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE
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Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

VOTING REQUIREMENTS
Not applicable.

RECOMMENDATION:
That Council received the declarations of interest as listed for the meeting held on 8 February
2023.

ATTACHMENTS

NIL
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 8 FEBRUARY 2023

Agenda Reference: 7.1

Title: Confirmation of Previous Minutes - Ordinary Council Meeting held on 18
January 2023

File Reference: 1053639

Author: Jessie Schaecken, Governance and Risk Advisor

SUMMARY

Minutes of the 18 January 2023 Ordinary Council meeting are submitted to Council for confirmation
that those minutes are a true and correct record of the meeting.

BACKGROUND
Not applicable.

COMMENT
Not applicable.

STATUTORY ENVIRONMENT
Sections 101 and 102 Local Government Act 2019

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) policy.

FINANCIAL IMPLICATIONS
Not applicable.

STRATEGIC IMPLICATIONS

The confirmation of previous minutes is aligned to the following goals as outlined in pillar 6 of the
Regional Plan and Budget 2022 - 2023:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

VOTING REQUIREMENTS

Simple majority.
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RECOMMENDATION:
That the minutes of 18 January 2023 Ordinary Council meeting are confirmed as a true and correct
record of the meeting.

ATTACHMENTS
1 20230118 - Unconfirmed Minutes Ordinary Council .pdf
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Attachment 1 20230118 - Unconfirmed Minutes Ordinary Council .pdf

AS

REGIONAL COUNCIL

Minutes of the West Arnhem Regional Council Grdinary Meeting
Wednesday, 18 January 2023 at 09:00
Council Chambers, Jabiru

Chairperson Elizabeth Williams {Deputy Mayor] declared the meeting open at 059:16, welcomed all
in attendance and did an Acknowledgemant of Country.

ELECTED MEMBERS PRESENT

Chairperson Elizabeth Willlams (Deputy Mayor)
Cauncillor Ralph Blyth

Councillor Otto Dann (video conference)
Cauncillor lacqueline Phillips {video confarence)
Councillor Catherine Ralph

Councillor James Marrawal

Caouncillor James Woods (video conference)
Councillor Julivs Don Kernan (video conference)
Councillor Hanry Guwiyul (video canference)
STAFF PRESENT

Chief Executive Officer Paul Hockings

Chief Operating Officer [Acting) Fizna Ainswaorth

Chief Corporate Officer David Glover

Director of Grganisational Growth [Acting) Peter Ryan

Executive Manager, Advocacy and Strategy Brooke Carmanin

Governance and Risk Advisor lessie Schaecken

Travel and Executive Administration Officer Jasmine Mortimore

VISITOR

Regional Directar, Chief Ministar and Cabinet Micholas Sharah (video conference)

APOLOGIES

31 APOLOGIES AND LEAVE OF ABSENCE
The Council considered a repart on Apalogies and Leave of Absence,

OCM1/2023 RESOLVED:
On the motion of Cr Catherine Ralph
Seconded Cr James Marrawal
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Attachment 1 20230118 - Unconfirmed Minutes Ordinary Council .pdf

That Council recaived and noted apologies from Mayer Ryan for the Ordinary Council
maating held on 18 January 2023,

CARRIED

ABSENT WITHOUT NOTICE

4.1  ABSENT WITHOUT NOTICE
The Council considered a report on Absent without Notice,

OCM2/2023 RESOLVED:

On the motion of Cr Catharine Ralph

Seconded Deputy Mayor Elizabeth Williams

That Council noted Cr Donna Nadjamerrek, as absent without notice for the Ordinary
Council meeting held an 18 January 2023,

CARRIED

ACCEPTANCE OF AGENDA

51 ACCEPTAMNCE OF AGENDA
The Council consldered a report on Acceptance of Agenda.

OCM3/2023 RESOLVED:

On the motion of Cr Otta Dann

Seconded Cr James Woods

That the agenda papers for the Ordinary Council meeting held on 18 January 2023 as
circulated be received for consideration at the meating,

CARRIED

DECLARATION OF INTEREST OF MEMBERS OR STAFF

6.1 DISCLOSURE OF INTEREST OF MEMBERS OR STAFF
The Council considerad a report on Disclosure of Interest of Members ar Staff.
= & - H. .

CONFIRMATION OF PREVIOUS MINUTES

7.1 CONFIRMATION OF PREVIOUS MINUTES - ORDINARY COUNCIL MEETING HELD ON 14
DECEMBER 2022

The Council considered a report on Confirmation of Previous Minutes - Ordinary Cauncil
Mesting held on 14 December 2022

OCMA/2023 RESOLVED:

On the motion of Cr Jacgueline Phillips

Seconded Cr James Woods

That the minutes of 14 December 2022 Ordinary Councll meeting are confirmed as a trua
and correct record of the meeting.

CARRIED
CHIEF EXECUTIVE OFFICER'S REPORTS
8.1 SEEKING NOMINATIONS - LGANT STRATEGIC PRIORITY WORKING GROUPS
West Arnbem Regional Council -2- Ordinary Council Meeting
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The Council cansidered a report on Seeking Nominatinns - LGANT Strategic Priority
Woeorking Growups.

8.2

OCMS/2023 RESOLVED:
On the motion of Cr Ralph Blyth
Seconded Cr James Woods
That Council nominated representatives to join the remaining LGANT Strategic Priority
Working Groups being:
. 5P3 Infrastructura - Cr Blyth
. SP6 Profile and Reputation - Cr Phillips
. 5P7 Social and Community Sarvices- Cr Woods
CARRIED

MEETINGS ATTENDED BY THE MAYOR
The Coundl cansiderad a report an Mestings Attended by the Mayar.

OCM6/2023 RESOLVED:

On the motion of Deputy Mayor Elizabeth Willlams
Seconded Cr James Marrawal

That Council:

1. Raceived and notod the report antitlod Meetings ottended by the Mayor.
2 Approved associated travel cost Lo attond the listed meetings.

CARRIED

Cr Julius Kernan joined the meeting 09:37.
Cr Jullus Kernan left the meeting at 09:52 and returned at 09:52.
Cr Ot Dann [eft the meeting at 09:53 and returned at 09:54.

83

SUMMARY OF WARC STRATEGIC ADVOCACY INITIATIVES 2022
The Council considerzd a repart on Summiary of WARC Strategic Advacacy Initiatives 2022,

OCM7/2023 RESOLVED:

On the motion of Cr James Marrawal

Seconded Cr Catherine Ralph

That Council:

1. Received and noted the report entitled Summary of WARC Strategic Advocacy
Initintives ; and

2. Requested the information contained in this repart be included in the next publication
of ‘In The Wire’,

CARRIED

Minute note: The mesting broke at 10:02 and resumed at 10:24 for morning tea.

B4

REVIEW OF ACTION ITEMS LIST

The Council considersd a report on Review of Action Items List.
OCMB/2023 RESOLVED:
Qn the maotion of Cr James Waoods

Seconded Cr Henry Guwiyul

That Council:

1. Raviewed the outstanding resolutions, and gave approval for completed items to be

removad from the list; and
2. Requested the AFL advocacy in Maningrida be explored by the CEO.

CARRIED
Cr lullus Kernan left the meeting at 10:50 and returned at 10051,
Cr Henry Guwiyul left the meating at 10:50 and returned 10:53,
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B.5 INCOMING AND DUTGODING CORRESPONDENCE
The Council cansidered a report on Inceming and Outgoing Correspondence.
'OCM8/2023 RESOLVED:
On tha mation of Cr Henry Guwiyul
Seconded Cr Otto Dann

That Council noted NIL items of incoming and outgeing correspondence during the
months of December 2022,

CARRIED |

86 MAYOR'S LEAVE AND APPOINTMENT OF ACTING MAYOR

The Council considerad a report on Mayor's Leave from 18 lanuary to 17 March 2023 and
bAppointment of Acting Mayor,

OCM10/2023 RESOLVED:

On the mation of Cr Ralph Blyth

Saconded Cr Henry Guwiyul

That Council;

1. Received and noted the report entitled Moyper's Leove and Appointment of Acting
Mayar,

2. Approved Deputy Mayar Williams to fulfil Mayeral duties during this peried,

3. Appeointed Cr Woods to the positon of acting Mayor should the Deputy Mayor be
unable to fulfil this role; and

4. Appointed Cr Blyth to support both the acting Mayor and Cr Woods during the leave
period.

CARRIED

Cr Ctto Dann left the mesting at 1129 and returmed at 11:36 due to & power outags.
Cr Otto Dann left the mesting at 11:39 and returned at 11:42 due to another power outsge.

B.7 INVITATION TO ATTEND PUBLIC HEARING FOR THE INQUIRY INTO COMMUNITY SAFETY,
SUPPORT SERVICES AND JOB OPPORTUNITIES IN THE NORTHERN TERRITORY

The Council considerad a report on Invitation to attend Public Hearing for the nguiry inta
Community Safety, Support Services and lob Opportunities in the Narthermn Territary.

OCM11/2023 RESOLVED:

On the motion of Cr Jacqueline Phillips

Seconded Cr Otte Dann

That Council:

1. Recelved and noted the report antitled fnvitation to ottend the public hearing for the
Senate Inguiry inte Community Safety, Support Services ond Job Opportunities in the
Naorthern Territory,

2. Appointed Cr Kernan, Cr Woads, Cr Phillips, supported by CEO and EMASS
to attend the inguiry in Maningrida or by videa conference or video submission and
speak on behalf of West Arnhem Regional Council at the hearing.

3. Extended an invitation to Mayor Ryan to participate in the senate hoaring if he
desires, noting this iz during his poeriod of leave.

CARRIED

Cr Julius Kerman |left the meeting at 11:51 and returned at 11:58.

Nic Sharah joined the mesting via the Maningrida Council Chambers video conference at 11156 and
[=ft at 12:25.

Cr Ralph Blyth left the meeting at 12:13 and returned 12:16.
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83

MANINGRIDA DRAFT LOCAL DECISION MAKING AGREEMENT

The Council considerad a report on Maningrida DRAFT Lacal Decision Making Agresment.

OCM12/2023 RESOLVED;
On the mation af Cr Julius Kernan

Seconded Cr Henry Guwiyul

That Council received and noted raport entitled Maningrida DRAFT Local Decision Making
Agreemant.

CARRIED |

Minute note: The meeting broke far lunch at 12:25 and resumed at 13:10.

CORPORATE SERVICES REPORTS
Cr Julius Kernan left the meeting at 13:27 and returnad at 13:38.

9.1

FINANCE REPORT FOR THE PERIOD ENDED 30 NOVEMBER 2022

The Council considered a repart on Finance Report for the period endsd 20 November
2022,

OCM13/2023 RESOLVED:
On the motien of Cr Catharine Ralph
Seconded Cr Otto Dann
That Council received and noted report entitled Finance Report for the period ended 30
November 2022,
CARRIED

9.2

FINANCE REPORT FOR THE PERIOD ENDED 30 NOVEMBER 2022 - SUPPLEMENTARY

The Council considered a Finance Report for the period ended 30 November 2022 -
Supplementary.

OCM14/2023 RESOLVED;
On the motion of Cr Ralph Blyth
Secanded Deputy Mayor Elizabath Williams
That Council received and noted report entitled Finance Report for the period ended 30
November 2022 - Supplementary.
CARRIED

9.3

ORGANISATIONAL GROWTH UNIT REPORT

The Council considered a report on Organisational Growth Unit Repart.

OCM15/2023 RESOLVED;

On the motion of Deputy Mayer Elizabeth Williams

Seconded Cr Jacqueline Phillips

That Council received and noted the report entitled Orgenisational Growth Unit Report
on the activity and progross made in pursuit of the strategic goals.

CARRIED
TECHMNICAL SERVICES REPORTS
10.1 APPROVAL TO DISPOSE OF SURPLUS FLEET ASSETS
The Council considerad a report on Approval to Dispose of Surplus Fleet Assets.
OCM16/2023 RESOLVED:;
On the mation af Cr Ralph Blyth
West Arnbem Regional Council -5- Ordinary Council Mesting
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Seconded Cr James Woods

That Council:

1. Received and noted report entitied ‘Approval to dispose of surplus fleet assets’.
2. Approved the sale vie auction of the following vehicles and plant:

2004 CAT 966G wheal loader = Minjilang,

2014 lsuzu DMax utility — Jabirw,

2017 Toyota Hilux utility — Darwin,

2016 lsuzu DMax utility — Jabirw,

2011 Isuzu DMax utility — Maningrida; and

Linalazer line marking machine - labiru

me an ok

CARRIED.

cr Hélph EIyn',h left the meeting at 13:44 and returned 13:47.
GEMERAL ITEMS

121

NTG DISCUSSION PAPER - FACILITATING INVESTMENT AND DEVELOPMENT ON TOWN E
COMMUNITY LIVING AREAS

The Council considered a report on NTG Discussion Paper - Facllitsting Investrment and
Development on Tewn & Community Living Areas.

OCM17/2023 RESOLVED:

On the motion of Cr James Woods

Seconded Cr Otto Dann

That Council;

1. Abstained from participating In the Northern Territory NTG Discussion Paper -
Facilitating Investmeant and Development on Town & Community Living Areas as
thare are na Community or Town Living Areas within ita boundaries undaer its cars.

2. Inform GAC, GACIT & JKL of the discussion paper and their represontative
apportunity to make a submission; and

3. Directed staff to liaise with local representatives and the Department of Chiaf
Minister and Cabinet's regional representative to understand the future of Jabiru
Town Camp and a briefing paper be bought back to a future meeting.

CARRIED
12.2 OPERATIONS REPORT - DECEMBER 2022
Thi Council considerad a repart on Operatlons Repart - Dscember 2022,
OCM18/2023 RESOLVED:
On tha motion of Cr Ralph Blyth
Secanded Cr Catherine Ralph
That Council received and noted the repart entitled Operations Repart December 2022
CARRIED
123 GUIDELINE 7 - PROCEDURAL FAIRNESS IN DECIDING CODE OF CONDUCT COMPLAINTS
The Council considsred a repart on Guldeline 7 - Precedural Fairness in Declding Code of
Conduct Complaints.
OCM15/2023 RESOLVED:
On the motion of Cr Ralph Blyth
Saconded Cr Henry Guwiyul
That Council received and noted the report entitled Guideline 7 — Procedurol Falrness in
Deciding Code of Conduct Complaints.
_CARRIED |
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Minute note: The meeting broke at 15:21 and resumed at 15:41.

12.4 MNORTHERN TERRITORY GOVERNMENT REVIEW OF LOCAL AUTHORITIES

The Council considerad a report on Narthern Territary Government Review of Local
Autharities,

QCM20/2023 RESOLVED:

On tha mation of Cr Ralph Blyth

Seconded Cr Jamaes Woods

That Council;

1. Received and noted the report antitled Noerthern Territory Government Review of
Local Autherities,

2. Considerad the feedback and recommeandations received from aach of Wast Arnhem
Regional Council Local Authorities,

3. Approved the delegation to each Local Autherity to commit and spend funds up to
the value of their annual grant funding allocation,

4. Diroctad the administration to create a place in each Local Authority Agenda which
details the code of conduct, number and names of elected members, appainted
members including the chair, the number of members required to reach a quorum
and the number of members necessary to hold a provisional meeting, and
investigate leadarship training appropriate to Local Authority membars.

5. Directed the administration to invite Linda Weatherhead Director Policy & Projects,
Local Government, Chief Minister and Cabinet to conduct code of conduct and
Governance training for each Local Authority on the day prior to the upcoming
February 2023 round of Local Authority meetings,

6. Supported the findings from each Local Autherity consultation that communication
between Council and the Local Authorities requires improvement; and

7. Directed the administration to wark with each Local Authority and their respective
Council Services Manager to improve communication.

CARRIED

ELECTED MEMBER QUESTIONS WITH OR WITHOUT NOTICE

13.1 ELECTED MEMBER QUESTIONS WITH OR WITHOUT NOTICE

The Council considered a report on Elected Member Questions With or Without Natice,

OCM21/2023 RESOLVED:

an the mation of Cr Otto Dann

Seconded Cr Henry Guwiyul

The following haz been taken on notice by council staff;

1. Crlacqueline Phillips — requested the Wellbeing Team work with the Youth, Sport and
Recreation Officers and other relevant stakeholders to focus on promoting
sportamanship to eliminate violence at sporting events. This could be via aducation
on sportsmanship at future programmes and clinics; a code of conduct which players
agree to prior to the evant or tha referee / umpire has o system to manage vielence
o.g. red or yellow cords.

2. Cr Otto Dann - noted that concerns had been raised in the Gunbalayna community
around rubbizsh not being picked up, long grass, snakes due to the wet season rains
and problems with staffing.

3. Crlulius Kernan = asked that Council educate the Maningrida community not to chuck
clathes fram deceased family membaers into the saltwater.

West Arnhem Regional Council -7- Ordinary Council Masting
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4. Cr Jacqueline Phillips —asked for an update on the Maningrida Comatery. Further she
suggastad that several lanaways needed to be maintained in Maningrida.

5. Cr Jamas Marrawal — noted that several crocodiles had bean observed in the wat
season stream that runs past the market garden at Warruwi, and ashed could Council
officers liaise with NLC Rangers.

CARRIED
PROCEDURAL MOTIONS

14.1 CLOSURE TO THE PUBLIC FOR THE DISCUSSION OF CONFIDENTIAL ITEMS

The Couneil considered a repart on Clasure to the Public for the Discussion of Confidential
Iteerms.

0CM22/2023 RESOLVED:

On the motion of Cr Ralph Blyth

Seconded Cr Catherine Ralph

That pursuant to section 99(2) and 293(1) of the Locol Government Act 201% and section
52 of the Local Government (General) Regulations 2021 the meating be closed to the
public to consider the confidential items of the agenda.

CARRIED

Minute note: The open section of the maeting closad at 16:05 for the discussion of confidential

matiers,

CONFIDENTIAL ITEMS
The information in this section of the agendi Is classed a8 confidential under section 293(1) of the Locol
Gavernment Act 2019 and reguiation 51 of the [ocal Government (Administration) Regulations 2021,

15.1

152

153

15.4

15.5

Council Property agreements and Contracts

The report will be dealt with under Secticn 9912} of the Locsl Government Act 2019
and Clause 51(ci} af the Local Government (General] Regulations 2021, [Econtains
infarmation that would, if publicly disclosed, be likely to causs commercial prejudice
te, of conferan unfair commercial adi@mntage on any person.

Council Fraperty agreements and Contracts

The repart will be dealt with under Sectlan 39[2) of the Local Government Act 2018
and Clause 51{ei) of the Local Government (General) Regulations 2021, |t contains
infarmatian that would, If publicly disclosed, be likely to cavse commercial prejudice
1o, or confer.an unfair commercial advantage on any parson.

Confirmation of Previou s Minutes - Confidential Ordinary Councill Meeting held on 14
Oecember 2022, The repart will be dealt with under Ssction 59)2) of the Local Government Act
2019 apd Clausa 51[#) of the Local Government (General] Regulations 2021, 1t

cantaing information provided to the council on condition that it be kKept confiderntiil

and would, if publicly disclozed, be likely to be contrary to the public interas.

Disclosure of Confidential Resclutions and Re-admittancs of the Public

The repart will be dealt with under Sectlon 992 of the Local Goyernment Act 2019
and Clause 51(e} of the Local Government {General] Repulations 2021, [t contains
information provided to the council on condition that It be keat confidential and
would, if publicly dicclosed, be likely to be contrary to the public interest.

Supplementary repart = Review of Confidential Matters

The repart will be dealt with under Section 99(2) of the Local Government Act 2019
and Clause 51(2) of the Local Government (Genersl) Aegulations 2021 Ik centains
infarmatian pravided to the councll an condition that [t be kept confidential and
would, if publicly disclosed, be likely to be contrary to the poblic interest
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CONFIDENTIAL ITEMS MOVED INTO DPEN
Crs lacqueline Phillips, Julius Kernan and Otto Dann declared a conflict of interast in relation to ltem
15.1 and 15.2 as they are elected members of the Northern Land Council (NLC) Full Council.

15.1

CURRENT STATUS OF OUTSTANDING REGIONAL LAND USE AGREEMENTS FROM THE
MNORTHERN LAND COUNCIL

The Council considersd a report on Current Status of outstanding Regional Land Use
Agreements from the Northern Land Council,

OCM23/2023 RESOLVED:

On tho motion of Cr Henry Guwiyul

Seconded Cr James Marrawal

That Council:

1. Received and notod the roport entitled Current Stotus Of Qutstanding Regional Land
Use Agreements Fram The Northern Land Council; and

2. Provided fesdback on current reporting status of listed proposed agresmaents,

CARRIED

ACCEPTANCE OF PROPOSED LEASES - WARRUWI

The Council considered a report on Acceptance of proposed leases - Warruwi,

OCM24/2023 RESOLVED:
On the mation of Cr James Marrawal
Seconded Cr Catherine Ralph
That Council:
1. Raeceived and noted report entitled Acceptonce of Proposed Leases - Warruwi and,
2. Accepted the proposed MEA Lease and Licences to Maintain Land Use Agreements in
Warruwi for:
s Lot 1 Warruwi Football/Sporting Oval,
=  Mineral Extraction Agreament - Warruwi Graval Pits x 3
3. Directed the CEQ to sign the above leases; and
4. Approved the use of the Commaon Seal.
CARRIED

MEXT MEETING
The next mesting is scheduled to take place on Wednesday, B February 2023 at 9:00 in the Councll
Chambars, lahiru.

MEETING DECLARED CLOSED
Chairperson Deputy Mayor Elizabeth Williams declared the mesting closed at 16:41.

This page and the preceding 8 pages are the minutes of the Ordinary Councll Mesting held on 18

lanuary 2023,
Chalrperson Date Confirmed
West Arnhem Regional Council -9- Ordinary Council Mesting
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 8 FEBRUARY 2023

Agenda Reference: 8.1

Title: Review of Action Items List

File Reference: 1056171

Author: Paul Hockings, Chief Executive Officer
SUMMARY

This report is submitted for Council to consider the progress on outstanding resolutions from Council
meetings.

BACKGROUND
This report is a standard report submitted to each Council meeting to note the actions taken with
respect to Council resolutions.

The attached summary provides the current status of the resolutions as provided by the relevant staff.
The officer’'s recommendation lists the resolution but it is for Council to determine whether the item
remains active or complete.

COMMENT

The actions that Council resolves to occur are to be acted upon by the Chief Executive Officer and
relevant staff. Delays or complications in complying with a decision of Council may occur and this
report enables Council and staff to progressively acknowledge the completion of the actions or
reasons for actions not completed.

FINANCIAL IMPLICATIONS
No specific financial implications are associated with this report.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to pillar 6 as outlined in the Regional Plan and Budget 2022-
2023 as follows:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration.

Council and Local Authorities
Excellence in governance, consultation administration and representation.

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes.

VOTING REQUIREMENTS

Simple majority.

West Arnhem Regional Council -22- Ordinary Council Meeting
Wednesday, 8 February 2023




RECOMMENDATION:

That Council:

1. Received and noted report entitled Review of Action items list; and

2. Reviewed the outstanding resolutions, and gave approval for completed items to be removed
from the list.

ATTACHMENTS
1 Action Items Ongoing 20230202.pdf

West Arnhem Regional Council -23- Ordinary Council Meeting
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 8 FEBRUARY 2023

Agenda Reference: 8.2

Title: Meetings and Events Attended by the Acting Mayor
File Reference: 1056225

Author: Paul Hockings, Chief Executive Officer

SUMMARY

The report is presented to provide information to Council on meetings and events attended by the
Acting Mayor since the last Ordinary Council Meeting, and to raise any topics for discussion.

BACKGROUND

The meetings and events listed involve discussions that influence or may affect the operations of the
Council or relationships with external agencies. The list is not a complete list of every meeting or
event attended by the Acting Mayor and excludes Council and Committee meetings.

COMMENT

At the 18 January 2023 Ordinary Council Meeting Mayor Ryan’s Leave was approved and Cr Elizabeth
Williams was appointed Acting Mayor (see extract of minutes below):
8.6 MAYOR'S LEAVE AND APPOINTMENT OF ACTING MAYOR

The Council considered a report on Mayor's Leave from 18 January to 17 March 2023 and
Appointment of Acting Mayor.

OCM1/2023 RESOLVED:
On the motion of Cr Ralph Blyth
Seconded Cr Henry Guwiyul

That Council:
1. Received and noted the report entitled Mayor's Leave and Appointment of Acting
Mayor,

2. Approved Deputy Mayor Williams to fulfil Mayoral duties during this period,

3. Appointed Cr Woods to the positon of acting Mayor should the Deputy Mayor be
unable to fulfil this role; and

4. Appointed Cr Blyth to support both the acting Mayor and Cr Woods during the leave

period.
CARRIED
Date(s) Location Reason for Meeting Person(s) meet with
26.01.2023 Jabiru Australia Day Event, Alberto Members of the community
Luglietti Memorial Swimming
Pool
28.01.2023 Jabiru Jabiru Bombers Sponsorship Various members of the
Game Bombers Committee,
volunteers and the
community
Upcoming Events:
Date(s) Location Reason for Meeting Person(s) meet with
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18.02.203 Darwin Jabiru Bombers 40t Members of the Jabiru

Anniversary Celebration. Bombers Committee,
Acting Mayor and CEO to players and supporters
attend as Council is a gold
sponsor

19.02.2023 Darwin Bombing of Darwin Day Invited guests, dignitaries
Commemorative Service. and the general public.

Acting Mayor and CEO to
attend on behalf of Council
01.03.2023 Darwin Late member for Arafura’s Invited guests, dignitaries
State Funeral and the general public.

Topics for Discussion:

Councillors are being asked to consider in the recommendation below representatives to attend the
Late Member for Arafura’s State Funeral. It is noted that there is also a funeral service on Melville
Island on 3 March 2023.

STATUTORY ENVIRONMENT

Not applicable.

POLICY IMPLICATIONS

The following policies are relevant to this report:
e Allowances and Expenses (Elected, Local Authority and Committee Members) Policy.
e Travel and Accommodation (Elected, Local Authority and Committee Members) Policy.

FINANCIAL IMPLICATIONS

As per Council’s policies and budget.

STRATEGIC IMPLICATIONS
This report is aligned to pillar 1 as outlined in the Regional Plan and Budget 2022-2023 as follows:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

Goal 1.1

Communication
(IR Deliver dynamic communication which is culturally informed and appropriate,
engaging and relevant to the interests of Council

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That Council:
1. Receive and note the report entitled Meetings and Events Attended by the Acting Mayor.
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2. Nominated Mayor Ryan, Acting Mayor Cr Williams and Paul Hockings Chief Executive Officer
to attend the State Funeral for the Late Member for Arafura, in Darwin on 1 March 2023.
3. Approve associated travel cost to attend the listed meetings and events.

ATTACHMENTS
NIL
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 8 FEBRUARY 2023

Agenda Reference:

Title:

File Reference:

Author:

8.3

Meetings Attended by the CEO

1056262

Paul Hockings, Chief Executive Officer

SUMMARY

The report is presented to provide information to Council on meetings attended by the CEO since the
last Ordinary Council Meeting, and to raise any topics for discussion.

BACKGROUND

The meetings listed involve discussions that influence or may affect the operations of the Council or
relationships with external agencies. The list is not a complete list of every meeting attended by the
CEO and excludes Council and Committee meetings.

COMMENT

Date(s) Location Reason for Meeting Person(s) meet with

20.01.2023 Palmerston Department of Infrastructure, | Departmental Officers
Planning and Logistics -
Warruwi Barge Landing repairs
and replacement of the
Gunbalayna Airport Fence

20.01.2023 Winnellie CouncilBIZ - Financial Greg Troughton CEO
Management Software CouncilBIZ
alternatives

20.01.2023 Winnellie National Emergency Jacqui Cristano
Management Agency (NEMA)
— Further discussions following
her visit to West Arnhem last
year.

26.01.2023 Jabiru Australia Day Event, Alberto Acting Mayor Cr Williams
Luglietti Memorial Swimming | and members of the
Pool — assisted Acting Mayor community
with the morning’s festivities.

30.01.2023 Jabiru Top End Regional Various Government
Coordination Committee — management personnel
Regular meeting hosted by from Federal, Territory and
Sandra Schmidt Department Local Government in Top
of Chief Minister and Cabinet | End

31.01.2023 Maningrida | Attend the Joint Standing Committee Members
Committee on Aboriginal and | Chair Senator Patrick
Torres Strait Islander Affairs Dodson, Australian Labor
via Videoconference together | Party, WA
with Maningrida Ward Deputy Chair Hon Melissa
Councillors Price MP Liberal Party of
The Committee is inquiring Australia, Durack WA
into the sunsetting of the
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Stronger Futures legislation,
paying particular attention to
community safety and alcohol
management, job
opportunities and Community
Development Program reform,
and justice reinvestment
community services

NB: This committee meeting
did not go ahead and is dealt
with under a separate report
in this agenda.

Member - Ms Kate Chaney
MP, Independent, Curtin
WA

Member - Ms Sharon
Claydon MP, Australian
Labor Party, Newcastle NSW
Member - Senator Kerrynne
Liddle, Liberal Party of
Australia, SA

Member - Mr Llew O'Brien
MP Liberal National Party of
Queensland, Wide Bay QLD
Member - Mr Graham
Perrett MP, Australian Labor
Party, Moreton QLD
Member - Dr Gordon Reid
MP Australian Labor Party,
Robertson NSW

Member - Ms Marion
Scrymgour MP, Australian
Labor Party, Lingiari NT
Member - Senator Jana
Stewart, Australian Labor
Party, VIC

Member - Senator Lidia
Thorpe, Australian Greens,
VIC

02.02.2023 Woolner Red Lily Darwin Office Space Various members of the Red
Opening function Lily Board, CEO

03.02.2023 Winnellie Territory Housing — Departmental Officers
Gunbalanya Housing

03.02.2023 Parap Local Government Association | Sean Holden CEO LGANT
of NT (LGANT) — New CEO
Familiarisation with LGANT
Services

03.02.2023 Darwin City [ Northern Land Council (NLC) — | Officers of Northern Land
New CEO initial meeting with Council
staff at NLC

Upcoming Events

Date(s) Location Reason for Meeting Person(s) meet with

15.02.2023 Jabiru Maningrida Council Services Applicants for the CSM role
Manager Interviews

17.02.2023 Darwin Networking Event hosted by Senior executives at local
the LGPro NT Executive government councils
Committee throughout NT

18.02.203 Darwin Jabiru Bombers 40t Members of the Jabiru

Anniversary Celebration.
Acting Mayor and CEO to
attend as Council is a gold
sponsor

Bombers Committee,
players and supporters
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19.02.2023 Darwin Bombing of Darwin Day Invited guests, dignitaries
Commemorative Service. and the general public.
Acting Mayor and CEO to
attend on behalf of Council

27.02.2023 Jabiru Top End Regional Various Government
Coordination Committee — management personnel
Regular meeting hosted by from Federal, Territory and
Sandra Schmidt Department Local Government in Top

of Chief Minister and Cabinet End
STATUTORY ENVIRONMENT

Not applicable.

POLICY IMPLICATIONS
Not applicable

FINANCIAL IMPLICATIONS

As per Council’s policies and budget.

STRATEGIC IMPLICATIONS
This report is aligned to pillar 1 as outlined in the Regional Plan and Budget 2022-2023 as follows:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

Goal 1.1

Communication
(LR Deliver dynamic communication which is culturally informed and appropriate,
engaging and relevant to the interests of Council

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That Council received and noted the report entitled Meetings attended by the CEO.

ATTACHMENTS
NIL
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 8 FEBRUARY 2023

Agenda Reference: 8.4

Title: Local Government Association Northern Territory’s (LGANT) April 2023
General Meeting

File Reference: 1056327

Author: Jasmine Mortimore, Travel Officer

SUMMARY

The purpose of this report is to request Council to nominate Elected Members who may attend the
upcoming LGANT General Meeting and Conference, which is scheduled to take place in Alice Springs
from 19 — 20 April 2023. This is also an opportunity for Council to provide feedback to the CEO of
LGANT on the attached draft programme.

BACKGROUND

LGANT will hold its general meeting in Alice Springs from 19 to 20 April 2023. The draft programme
attached includes the below schedule:

Day 1 starts at 11am to allow delegates to travel to Alice Springs:

e 1 Hour Concurrent sessions for the CEOs and Mayors/Presidents of one hour

e 1 Hour for Regional & Shire Councils to meet whilst the Municipal councils meet at the same
time.

e 1 Hour Combined Regional & Shires and Municipals Forum

e 90-minute Workforce Development Workshop involving all delegates

e Conference Dinner changed from the Thursday night to the Wednesday night.

e  Guest Speaker TBC Federal Minister for Local Government

Day Two

e Speech from NT Minister for Local Government (to be confirmed)

e 2 Hours set aside for a roundtable meeting with the Chief Minister and Cabinet. Topics will
include Antisocial Behaviour, Housing etc. (to be confirmed)

e 1 Hour on Asset Management

e 1 Hour on the Code of Conduct

e 3 Hours for the General Meeting

COMMENT

LGANT are also seeking feedback on their draft programme:

e Subject matter (Is it front of mind, useful etc. or are there other topics to explore instead or as
well).

e Presenters (appropriateness of the presenters).

e Time allowed per item.

e Flow of the programme.

With the Local Authority Review Implementation Working Group commencing their discussions on 30
January 2023 some initial feedback is that this group may hold a face to face meeting prior to the
LGANT General Meeting, and it may be cost effective to send the staff members Brooke Darmanin and
Clem Beard to accompany Cr Ralph Blyth as it is likely the NT Government will cover the cost of their
travel and some accommodation.
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STATUTORY ENVIRONMENT
Not applicable

POLICY IMPLICATIONS

The following policies are relevant to this report:

e Allowances and Expenses (Elected, Local Authority and Committee Members) Policy.

e Travel and Accommodation (Elected, Local Authority and Committee Members) Policy.
e Code of Conduct (Elected, Local Authority and Committee Members) Policy.

FINANCIAL IMPLICATIONS

As per provisions in Council’s 2022-2023 budget attendance at Federal and Territory events is included
against each member’s professional development allowance of $3753.17. Last year attendance at this
function cost a total of $~16K for travel, accommodation and registration.

STRATEGIC IMPLICATIONS

This report is aligned to the following objectives in goals 1 and 2 of the Regional Plan and Budget 2021-
2022.

GOAL 1 COMMUNITY ENGAGEMENT

Community members and stakeholders that are engaged in, connected to and participate in the
affairs of the region.

Enthusiastic participation in civic and community events.

Strong governance and leadership.

GOAL 2 LOCAL GOVERNMENT ADMINISTRATION

Systems and processes that support the effective and efficient use of financial and human resources.

An effective, efficient and accountable Regional Council.

Planning and reporting that informs Council’'s decision-making processes.

The minimisation of risks associated with the operations of Council.

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:

That Council:

1. received and noted the report entitled ‘Local Government Association Northern Territory’s
(LGANT) April 2023 General Meeting’,

2. nominated Crs ............ and Paul Hockings Chief Executive Officer to attend the LGANT General
Meeting in Alice Springs from 19 — 20 April 2023; and

3. did not provide any feedback to LGANT on the proposed programme.

ATTACHMENTS
1 LGANT Conference GM (Sustainable Councils) - Draft Program (002).pdf
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Attachment 1 LGANT Conference GM (Sustainable Councils) - Draft Program (002).pdf

THEPROGRAM

WEDNESDAY 19 APRIL 2023 - DAY 1
Venue TBC

10:30am  REGISTRATIONS AND COFFEE

CONCURRENT SESSIONS

11:00am MAYORS AND PRESIDENTS FORUM N00am CEOS FORUM
Chaired by Lord Mayor Xan Chaired by Sean Holden,
Vatskalis. LGANT Prasident LGANT CEO
11.05am JLT PRESENTATION 0sam WORKFORCE DEVELOPMENT IN THE
James Shadidan, NT Senior NORTHER TERRITORY
Executive and Public Sector Leod - Amelia Nuku, CEQ - Industry Skllls
ALT Public Sector Advisary Councll NT (ISACNT)
11:30am LOCAL GOVERNMENT HR/IR SUPPORT 11:30am CAREERS IN COUNCIL
[ory Brown, Executive Manager Presenter, Titie
Governance & Strategy -~ WA Locol Local Government NSW (LGNSW)
Government Association (WALGA)

12/15pm LUNCH

CONCURRENT SESSIONS
L00pm REGIONALS AND SHIRES FORUM LOOpm MUNICIPALS FORUM
Chaired by Peter Cles, LGANT Vice= Chaired by Lord Mayer Kon
President Regicnal and Shires Vatskalis, LGANT Prasident
LOSpm  HOT TOPICS FOR REGIONAL AND L0Spm  HOT TOPICS FOR MUNICIPAL
REMOTE COUNCILS COUNCIS
Mary Watson, (GANT Senior Policy '\ Sean Holden, LGANT CEO
Advisor i

Z00pm COMBINED FORUM

Chalred by Sean Holden, LGANT CEQ

205pm  FINANCIAL MANAGEMENT FOR COUNCILS
Tony Pizzuto - LG Solutions

210pm 2022 16 WORKFORCE SKILLS AND CAPABILITY SURVEY -~ NT CONTEXT
SGS Economic & Planning

300pm  AFTERNOON TEA

3.20pm  WORKSHOP
Facilitated by Saroh Hicks - KPMG

430pm  CLOSE

630pm  DINNER

Venue TBC

5:45pm  INTRODUCTION
Sean Holden, LGANT CEO

700pm  WELCOME
Lard Mayor Kon Vatskaolls, LEANT Presidant

7:46pm  GUEST SPEAKER
T8C

10:00pm  CLOSE
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" THEPROGRAM ©

THURSDAY 20 APRIL 2023 - DAY 2
Venue TBC

8:30am  REGISTRATIONS AND COFFEE

S00am  WELCOME TO COUNTRY
8C

210am WELCOME
Lord Mayor Kon Vatskalis, LGANT Prasident

S:20a0m SUSTAINABLE LOCAL GOVERNMENT COUNCILS
The Hon Chansey Paech, Minister for Local Government

230am  LOCAL GOVERNMENT ROUNDTABLE
(2 houra including Morming Tea)

» Chiaf Minister

LGANT Presidant
Cabinet
Local Govarnment CEOs, Mayors and Presidants

1100am THE ROLE OF LOCAL GOVERNMENT
Maree De Lacey, Executive Diractor - Departrment of the Chiel Ministet and Catsinet

20am  FINANCE (Asset Management/Risk Management)
Sarah Hicks - KPMG

9:20am  GOVERNANCE (Code of Conduct)
Jocalyn Cull, LGANT Sanior Governance Advisor

Dopm LUNCH

145pm  LGANT GENERAL MEETING
Chaired by Lard Mayor Kah Vatskalls, LGANT Prasident

200pm AFTERNOON TEA
4:30pm  MEETING CLOSES
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 8 FEBRUARY 2023

Agenda Reference: 8.5

Title: Australian Local Government Association National General Assembly
2023

File Reference: 1056233

Author: Jasmine Mortimore, Travel Officer

SUMMARY

The purpose of this report is to request Council to nominate Elected Members who may attend the
upcoming Australian Local Government Association (ALGA) national general assembly, which is
scheduled to take place in Canberra from 13 — 15 June 2023. This is also an opportunity for Council to
consider the opportunity to submit a motion by 24 March 2023.

BACKGROUND

ALGA will hold its annual national general assembly in Canberra from 13 — 15 June 2023. The general
assembly will provide elected members with an opportunity to engage with the federal government,
and discuss matters that affect national policy and the future direction of councils and communities.

Currently, ALGA is working with state and territory local government associations to address the
following key issues in local government areas around Australia:

e Productivity

¢ Local Government Infrastructure

e Community Wellbeing;

¢ Local Government Workforce

e Data, Digital Technology and Cyber Security

¢ Climate Change and Renewable Energy

e Natural Disasters

e Housing

COMMENT

The ALGA Board has undertaken a comprehensive review of the motions process. As a result, ALGA
has allocated additional time for debate on motions at the 2023 NGA and amended the criteria with
a view to improving the quality and relevance of motions included in the Business Papers. ALGA’s
policies and priorities will continue to be informed by motions and determined by the ALGA Board
and based on the positions of its member associations.

It is customary for the nominated Elected Members who attend the assembly to be accompanied by
Council’s CEO and selected Council staff, however with view to save costs Council may change this

policy.

Please refer to the below information for submitting a motion.

e Motions should be lodged electronically at www.alga.com.au and received no later than
11.59pm on 24 March 2023.

¢ Motions must meet the criteria published in this paper.

¢ Motions should commence with the following wording: ‘This National General Assembly
calls on the Australian Government to..."

e Motions should not be prescriptive in directing how the matter should be pursued.

¢ Motions should be practical, focussed and relatively simple.
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It is important to complete the background section on the form.

¢ Motions must not seek to advance an outcome that would result in a benefit to one group of
councils to the detriment of another.

When Council submits a motion there is an expectation that a council representative will be
present at the 2023 National General Assembly to move and speak to that motion if required.

STATUTORY ENVIRONMENT
Not applicable

POLICY IMPLICATIONS

The following policies are relevant to this report:

e Allowances and Expenses (Elected, Local Authority and Committee Members) Policy.

e Travel and Accommodation (Elected, Local Authority and Committee Members) Policy.
e Code of Conduct (Elected, Local Authority and Committee Members) Policy.

FINANCIAL IMPLICATIONS

As per provisions in Council’s 2022-2023 budget attendance at Federal and Territory events is included
and noted against each member’s professional development allowance of $3753.17. Last year
attendance at this function cost $~16K for travel, accommodation and registration.

STRATEGIC IMPLICATIONS

This report is aligned to the following objectives in goals 1 and 2 of the Regional Plan and Budget 2021-
2022.

GOAL 1 COMMUNITY ENGAGEMENT

Community members and stakeholders that are engaged in, connected to and participate in the
affairs of the region.

Enthusiastic participation in civic and community events.

Strong governance and leadership.

GOAL 2 LOCAL GOVERNMENT ADMINISTRATION

Systems and processes that support the effective and efficient use of financial and human resources.

An effective, efficient and accountable Regional Council.

Planning and reporting that informs Council’'s decision-making processes.

The minimisation of risks associated with the operations of Council.

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:

That Council:

1. received and noted the report entitled ‘Australian Local Government Association National
General Assembly 2023’,
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2. Nominated Crs.............. and Paul Hockings Chief Executive Officer to attend the ALGA National
General Assembly in Canberra from 13 — 15 June 2023; and
3. Elected not to submit a motion to the ALGA National General Assembly.

ATTACHMENTS
1 New 2023 National General Assembly dates - 13-15 June.pdf
2 NGA23-Call-for-Motions-Discussion-Paper_Final_Dec_22.pdf
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Attachment 1 New 2023 National General Assembly dates - 13-15 June.pdf

Jasmine Mortimore

From: Jalmee Bell <Jaimee Bellidalga asn au >

Sent: Tussday, 31 January 2023 11:13 AM

To: lasmine Martimore

Subject: Mew 2023 Mational General Assembly dates - 13-15 June

CAUTION: This is an external email, please take core when clicking links or opening atochments,
When in doubl, comtact vour I'T Department

Please distribute to tha Mayar/Shire President and CEQ/General Manager

| OUR COMMUNITIES ’s
\[CY W8 OUR FUTURE »pb> 13715 JUNE 2023

I'm pleased to announce this year's National General Assembly of Local Government [NGA) - incorparating
the Regional Cooperation and Development Forum — will be held at the National Convention Centre |n
Canberra from 13-15 June 2023,

Thils year's NGA |5 expected to be the biggest yet, and we are continuing to work with the Government
towards incorparating the returp of the Australian Councll of Local Government (ACLG) as part of aur
event. Stay tuned for further details in the weeks ahead.

The theme for the 2023 NGA will be “Our Communities, Our Future”, and we are keen ta hear your ideas

for new federal programs and policies that weould suppart councils to bulld stronger communities into the
future.

ALGA has produced a discussion paper outlining the criteria that NGA motions must meet which can be
downlogded here.

tMotions are due to ALGA by Friday 24 March and can be submitted at wuwnw afga com au,

The 2023 NGA is a can’t-miss event, and | hope to see you thers!

Cr Lingda Seott
ALGA President
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ALUSTRALIAN
LOCAL GOVERNMENT
ASSOCIATION

2023
OUR COMMUNITIES

N GA OUR FUTURE

DISCUSSION PAPER
Call for Motions

JUNE 2023

NATIONAL CONVENTION CENTRE
CANBERRA
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NGAZ23-Call-for-Motions-Discussion-Paper_Final Dec 22.pdf

Attachment 2

The aAustralion Local Government Association (ALGA) is plEDSEd to convene the 29"
National General Assembly of Local Government [NGA}, to be held in Canberra mid June

2023

submitting motions for debate ot the 2023 NGA.
It is recommended that all councils and delegates intending to attend this event

This discussion poper contains essential information for Australian councils considering
familiarise themselves with the guidelines for motions contained in this paper.

June 2023 ¢

Key Dates
June 2023 *
Mational Ganeraol

24 March 2023
Assembly

Regional
Cooperation &
Cevelopment
Forum

December 2022
Acceptance of

Opening of Call
Motions

for Mations

* pDates are subject (o change depanding on timitig of Adstrallan Ceuncil of Lacal Governmeant

To submit your motion,

visit: alga.com.au
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NGA23-Call-for-Motions-Discussion-Paper_Final Dec_22.pdf

Background to
ALGA and the NGA

ALGA was established in 1947, ond its structura is
a federation of member state ond tarntory local
government associations.

Its rssion s 1o champion and strengthen
Australion councils by reprasanting the

agread position of ALGA members, the seven
local government assoc|ations from around
Australics, who represent 537 Australian councils

In 1984 the ALGA Board, in consultation with its
rmernber associations, established the NGA as
a unigue forum to enaoge wilh councils directly
al the national level,

The purpose of the NGA was to build the profile
of local government on the national stoge and
demanstrate to the Auatralion Government
the strength and value of working with local
government natiendaily,

As part ol the NGA, debate on motions was
introduced as o vahicle for councils from oorass
Lthe nation e canvaos ideas, ond solutions to

the challenges focing Austealicr’'s councils and
comrmunitias,

OQuteomes of debate an motions (NGA
Resolutions) could then be usec by
prarticipating eounclis to infarm thelr own
palicles and priorities, as well as their own
advozacy to the Federal Governmeant and
Fedaral MPs,

it the zsama time, they assist ALGA, and its
member state and terntony gssociations to gain
volluable insight into counail pricrities, emerging
national issuas, and gauge tha level of naed
and suppart for emarging policy and progrom
Initiativas and advooady,

Changes for 2023

The alGA Booard has undertaken o
camprahansive faview of the motions
process

As aresult, ALGA haos ollocated odditionol
tima tor dekate on motions at the 2023
HNGA and amended the criterio with o view
Lo improving the guality and relevance of
motions included in the Business Papears.

The updoted cntena for motions is listed on
poge &

AlGA's policies and prioritias will continue ta
beinformed by miotions ond determined by
the AL2A Ecard and bosed on the positions
af its member associotions

ALGA's Boord thonks all councis for
attending the NGA, and those that will toke
lhe time Lo submit molions lof debote al
this event
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Submitting Motions

The theme of the 2023 NGA: Our Communities, Our Future.

This theme conveys the critical importance of our communities, how they are the focus of
our attertion, ond how they are ot the centre of all our work,

Cur communitias are the reason that local governmernts exist, ond it is the heolth and
wellbeing of our communities that will shope Australio’s future,

This discussion papar is a call for councils to subrmit motions for debote at the 2023 NGA,
Lo be held In Canbearra mid June 2023

A notice of mption to thisyears NGA should eithar.

+ Focus on proctical ond deliverable progroms and golicies that the Australion
Governrment can suppaort and wark dirsctly with the local government sector to build
our commmunities; or

= New pragram ideas thot would help the local government ssctor to delivar notional
abjectivas.

Maotions should be congise, proctical and able 10 ke implemented,
They must also meet the guidelings Tor motions outlined In this papar.

You are encouraged te read all the sections of the paper bul are nat espected to
respond to avery issue or guestion, Your council's motion/s should address one or more
of the issues identified in the discussion paper.

Motions must be ladged electrorically using the online form availablke ot

All notices of motions will be reviewed by Lhe NGA Subcomimittes o ensure that they
meel the criteria included in this poper.

The Subcommities reserves the ght Lo select, edit or amend notices of mations 1o
lacilitate the sfficient ond effective manogament of debate an mations at the NGA

All NGA resolutions will e pdilished an weweenationolgeneralassamiply.cormou.

Asthe convenor of the NGA, the ALGA Boord will camrnunicote resolutions to the relevant
Australlan Governrment Minister and publish Ministerial responses as they are received on
this website,

It your council does submit o motion, there is an expectabion that o council representative
will be presant at the NGA te move and speak to that mation if required

We ook forward to hearing from you and seeing you ot the 2023 NGA.
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Criteria for motions

To be eligible for inclusionin the NGa Business Papers, and subsagueant detate an the flaor
of the NGA&, mations must meaet the fallowing criterio

L B=relevant to the work of lonal govarmment natanally,

2 Mot be focussd on a specific jursdiction, locatlon or region - unless the project or jssue
hos notianal implications

3. Hecorsistent with the thermes of the NGA

Complement ar build on the palicy objectives of ALGA and your state or territory local
govarnment assoeaiation,

5 Besubmitted by a council which is a tinancial member of theair state or territory local
governmant ossocijation,
6. Froposeg a cleor oction and outcome i@ coll o the Australian Governmeant to act on

somathing,

7. Mot be advanced on behalf of external third porties that may seek 1o use the NGA Lo
opply pressure to Board membaers, ar to gomn national polinool exposura for positions
that are not directly relevant to the work of, or in the notional intarests of, local
government

B Addressissues thal will directly improve the capocity of local govermimenl to deliver
semvices ond infrastructure for the benafit of all Australion cormmunities

8. Nolseak Lo advanae an oulaoms (hot walld resuit ino banefit [o one group ol cauncils
10 the detriment of another

0. Be supparted by sufficient evidence to support the cutcome baing sought and
demenstrate the ralevance and significance of the matter to local government
notionally

Matians rmust commencea with the fellowing warding,

Ttns Natienal General Assembiy calls an the Australian Government to ...

o

Attachment 2 Page 56



Attachment 2 NGAZ23-Call-for-Motions-Discussion-Paper_Final Dec 22.pdf

Other things to consider

Pleose note that itis important to complete the bockground section on the farm, Submitters
of motions should not assuma that NGA delegates will have bockground knowledge of the
proposal

The background section helps oll delegates, including those with no previous knowledge of
Lhe issue, in their consideration al the molan.

Motlons should nol be prescriptive in directing how lhe matter should be pursued,

Try to kesp motions practical, foocussed, relatively simple and capable of being implemented
ta ansura that reglevant Australion Governrment Ministers provide considered, thoughtiul and
Lirmely responses

Multl-point maotions that reguire cross portfolio coordination kave not historically received
meaningful responses fram the Govarnmant.

All motions subrithed will be reviewad by the NGA Subcommittes, in consultation with state
and tarritary locdl gavernmant dssociolions, to determina thair efigibility for inclusion in the
M4 Business Popers

Whan raviewing matians, the Subcormmittes will cansider the motions criterio, elarity af the
mation and the impartance and relevance of the issue Lo local government

If tharre ore any guestions about the substancea or INtant of g motion, ALGA will roise thase with
Lhe nominotaed contact officer. With the coresrmant of the submitting council, these motions
mey e edited betara incluslon In the NGA Busingss Fapers

To ensure an afficient ond effective dabate whara thete arg numercus maotions ona simikan
Issidg, [he Subcammiltee will group motlons Llagether under an overarching strategic motion.
The strategic motions will hove either been drofted by ALGA or will be bosed on a rmotion
submitted by a councll which best summarnises the subject matter

Cebate will cocur in occordonce with the rules for debate an maotions published in the
Business Papers and will focus on the stfategic mations

Associoted sub-rmotions willbe debaoted by axception only or in gecordance with the
debating rules.

Any miotion deemed to be primarily concemead with locol or stats issues will be reterad to the
ralevant stote o lerritory eal government associotion and will not be included in tha NGA
Business Papers

Motions should be lodged electromcally using the online form availania on the NGA website af;
wiwwalga.cormuaad,

All rnotions require, among other things, o contact officer, o clear national objective, o
summary al tha key orgumeants in sueport of the motion, and andarseament of your coungil,

»  Motions should be received no later than 11:59pm on Friday 24 March 2023.

=~
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Setting the scene

Through a davastaling pardernic; rough @ succession of dongerous and domaging
Flatural clisarsiers, through globol uncadainty ond painful price rises - The Australion people
hawve darmensirated (he Best of awr national character, Resoitile and resiient in hard times.

FPracticat and pragmatic aboul the challenges we confrent, Optimistic and conficlent in o
better future. And ready to work together to build it”

The Hory dim Chalmer MFP, Fedaral Freasurar Budget Speech 2022-23

The apening statement of the Federal Treasurer's first Budget Speach describes the backdrop
agoinst which the 2023 NGA will be heald

The 2022 NGA wos held just weeks after the change in the Federol Government an 2| May
2022 On 35 October 2022, the new Governmeant handed down its first Budget which updated
thie economic outlook, realigned priorities and outlined how the Govarnmeant was to meet |ts
election promises

The Budget updaote foreshadows detenorating aconomic conditions, ciling global challenges,
slawing grawth, high inflation and higher interest rates, and acknowladaes the maunting cost
of living pressures on individuals, farnilies and cammunities,

Kay updatas include,

+  The economy is expected Lo grow solidly this inoncidl year, by 3 4 percent - belore
slowing to 1% percent growth for 2023/24, o full percentage point lower than what was
forezast in March;

= That slowing growth will have on effact on employmeant, but jobs will cantinue to be

prected, and unemployment is expeacted Lo stay low by historical standards - al 4 %
percent in 2023/24 and 2024/25;

+ Inflatian Is expected to peok ai 7 % parcent |ate in 2022, before maderating over time to 3
% percant through 2023/24, and returning to the Reserve Bank's target range in 202425,
and thot

+  When that inflation modarates, real wages are expected to start growing again in 2024
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The Government Is alao committed to repaoiring the Budget in a ‘meosured and respansible’
manner consistent with the objactive of maintaining full employment and the delivery of
assential services. It forashadows that this will be achieved through spending restraint, with new
spending locusad on high-quality and targeted investments and bullding on the capability

of the Australlon peaple, expanding the productive capaoity of the economy, and supporting
action on chimate change.

The Budget also included o focus on measuring and impraving comimunity wallbeing.

By the time of the 2023 NGA, the Government will have deliverad its secand Budget, which will
provide further updates to the econamic outlook and also refine its economie strategy going
forward.

The 2023 NGA providas you - the elected rapresentatives of Australia’s local councils andd
communities - with the opportunity to engage with the Federal Governmant and key Ministers.

Further, it is your opporturnity to advocate for new or eéxtendad pragrams and palicy initiotives
that couid strengthen local governments' capacity to deliver services and infrastructure to
cormmunities across the nation.

This year's call far mations focusses on eight priority areas:

»  Productivity;

» Local Governmaeant Infrastructure;

«  Community Wellbeing,

« Local Government Worktorce;

« Data, Digital Technology and Cyber Security;
+ Climate Change and Renewabie Energy:

«  Naturdl Disasters; and

- Housing.
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1. Productivity

In Feoruary 2022 the then Fadearal Treosurer asked the Productivity Commission Lo undearloks
an inguiry inte Austrolia’s productivity performance and provide recommendations an
productivity enhancing refarm.

Thisinguiry was the second of a regular sefes, undarliakan al fiva-yearly intervals, and
recognises that productivity growth is vital for Australio’s future. Drawing on the
intargenerationol Report the Treasurer nates thot ' future growth in incorne and living
standords will be drivean fram productivity gronth 05 the porticipation effacts of young
rigration are afizet by an ageing population”

ALGA engoged 565 Economics and Planming to undertake research to support its submissions

o this ingiery

SGS Principal and Partner Dr Marcus Spiller presentad on same of the findings of this resaarch

at the 2022 NGA |n his presentation ha identified that local govarnments generate local economic
activity through employment, payment af woges and expenditure on goods and servicasin the
lncdl economy. (n addilion, SGS identified nine ways locdl govarnmant supports the productive
capacily ol the brooder econormy.

Figure 1 — Nine ways local governments contribute to the productive capacity of the broader economy:
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2. Local Government Infrastructure

Thi 2021 Natjonal State of the Assets Repon (NSoA) shone a spatlight on local government
infrastiucture assets. While the technical report shows that lecal government aesels such
as roads, briclges, buildings, parks and recraation, stormwater, water and wastewater and
airports and agrodromes are genarally In good to very good candition, oround 10 percant are
natl bt for purpose, and around 20 - 26 percant are enly far and over time will need attantian

Over the post 12 months this situation has further detenorated as a resull of notural disosters,
and porticularly tleoding aceross the eastern ssaboord

The technical raport shows thar in 2019/20 non=financial infrastructure assets were valued
at 5342 bilhon and were depreciating ol $7.7 bilon per year. Replocarment costs of thesaa
infrastructure assets were in the orcar of 533 billllon.

While 88 percent of counclls have adaopted long term financlal plans, one third of councils do
not hove asset management plans for their major assats, or if (hey do, they are out-af-dota
Of the councils thot do hove asset management pans only 86 percant included financial
projections in thair financiol plan,

Assel managemeant and loeng-term financiol planning are essantial Lools for councils Lo
r'l'!L'JF'.I.'IgI_'—_" r_'.|_'.r|1r'r1~.1r1it'..' assets now and into El'IE future
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3. Community Wellbeing

While the NSoA focuses attention on physical assels, looal governments also provide o wide
range of important community services that Imprrave local wellbeing. These services are
provided at the discretion of counaclls based an local charaateristics, neads, priorities and
resources of tha local community.

Agstrolion Bureou of Statistics [ABS) dota shows that local government annual expenditure in
2020/2) was $43 billion. It is importont to note that nationally locul governmert is B3 percent
self-sufficiant Thal is, the vast majority of local government services ond infrastructure are
turded at the local leve| either through rates, fees and charges, sole of goods and services, and
intarast, ond only 17 percent comes rom grants and subsldies trom other levels of goverimeant
Unfertunately, many of these grants and subsiclies are tied, and often require matehing funding
which restricts the ability to address local priarities in the way the council and community might
liken

Locd| governmeant carnmunity services are roadly dafined and may includa but fot limited (o
= environmentdl heaith including food satety;

« childcarg, early childhood education;

« aged care, senior cilizens;

«  services to the disobled!

« programs to address disodvantage, to reduce povarty and homalessness;

» sporling and recreational prograrms;

« arts and cultural activities, program and festivals,

< tourism and ecanomic developmeant activities; and

= hbsrary sarvices.

Councils also play a key role making placas that are gttroctive and liveaols for current and
fuiure warkers, and closing the gop betweean Indigenous and non-indigenaus Australions

ALGA's research shows that almast one in four coungils are heovily ralicnt on federal Finanaial
Assistance Grants, which maka up ot teast 20 parcent of thelr annUal operating revanue.
Financial sustainabllity of lecal gevernments remains an ongoeing issue which thraatens local
servica provision and comimunity wallbeing,
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4. Local Government Workforce

local governmant is a major employar In Australia providing employment. career
advancemant and training opportunities for maore than 190,800 Australians, acress an
sstimated 400 occupotions. In many communities, the councll is one of the largest
gmployers.

Thare are 537 local counails in Australion Importantly, they are geograptically dispersed and
provide assantial public admimstration to avary carmer of the nation.

According to the 2022 Motional Lacal Governmant Worldorce Skills and Capalbility Survey,
rmore than 20 percent of local governments are expariancing skills shortages, resulting in
around two thirds of councils having their projects impacted or delayed.

Skills shortages occur for a variety of reasans including an inakility to compete against
the private sactor, warker gecommadotion, support senvices far famllles, agsing of

the workforce ond geographic isclation. The attrition rote (or rate of turnover) of lecol
government stalf is astimaled to be betwaen 16 - 20 percent per onnum.

The most oited skills shortages include engineers, urban planners, Building surveyors,
environmental afficers ond human resources professionals.

ALGA's subrission to the Productivity Commission's Productivity Inguiry called an all levels
of government to wark together to improve traming pathwoys ond addrass skills and latour
shortages tor the benefit of cauneils, communities, and businesseas rght across Australic

While local government must face its immediate workforee challanges, It must also
anticipate the changing nature of work, and future skills needed 1o meet the chorging
needs of our communities.

A Flaares o R r o pre faa e Fh
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5. Data, Digital Technology and
Cyber Security

Provision of informaotion technology to all Australions is vital for innovation, economic growth
and soclal equity. However, it is potentially even more important to reglonal Australia where
the tyranny of distonce increases the inequity of services availabia2 - including education,
health, economic ond social

Imnavative technology is becoming more broadly avoiloble ond hos the ability to boost
productivity and econamic growth.

Councils cround Australia continue to embrace new techinclegies te improve their
sarvice delivary standards and broaden consultation and engagement with thair local
comrmunities, Howeavar, many councils lack basic technological Infrastructure and have o
shortage of necessary skills and resources,

In Octeber 2022, cyber-attacks on major Australion corporate organisations including Optus
and Medibonk Private highlighted the critical importance of cyber security, It is a timely
reminder os digital information, services and praducts become an increasing feature of
modern business operation including in local government

Like all risks, local government rmust manage the risk of eyiber-attack and oddress oyber
security. At a national leval, there is o poor understanding of local gavernmant's vulnerability
to cyber-oitacks and o lack or inadequacy of nsk managament strataglas and business
cantinuity planning within the sactor. While this is primarily a responsibility of the sector itsell,
governments al all levels must work together to ensure that the public have confidence in
governmant inferrmation management systems and its security.
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6. Climate Change and Renewable
Energy

Local governments are playing an important leadership role in addressing chmate change,
supporting a wide range of programs Lo lower the carban faotprint of their own business
operations and n their local communities.

As a sectar, local government s leading the debate for lowering carbon emissions, sourcing
renewabla eneryy, responding craativaly to reduce greenhouse gas emissions from landfills,
and tacilitating the construction of green bulldings and woter sensitive dasign of cities ond
fowns

Counails also have a role to play supporting communities in transilion, moving away from
fossil Tuels to new incustries.

Pragrmatically, local government has baeen ot the forefrant of addressing the impaocts of
climote change and ddapting to reduce its environmental footprint  These impacts include
an increased number of doys with high temperaturas, kess rainfall and more draughts in
southarn Australia, less snow, more intanse ramfall and fire weathar, stronger cyclones,

ond sea leve! rise. These chonges will increase stress en Australia’s infrostructure and
physlcal asseis and natural ecosystems that are already threatened, and significantly
affect agariculture, forestry, fisheries, transpert, health, tourism, finance and disaster risk
management.

AL Lha 2022 NGA, there were five Strategic Matians and 15 associaled mations dabated
concerning this issue. Councils are encouraged to review these motions on ALGA's website
priar to developing new motions for debata at the 2023 NGA

15
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7. Natural Disasters

aver the past five years, Australian communities have experenced unprecadantad natural
cizasters. At the time of writing, almost every community in Australia, particulorly those on
the Eost Coast, hod been adversely affectad by wet-weather conditions associoted with the
La Nina weather pottermn,

Councils in Western australia are still recovaring from a eyclone in 2021 and the Black
Ssummer bushtires in 2019/20 burned epproximately 250,000 square kilnmetres across the
COUrEry.

Tha impocts of heavy rainfall, record breaking flcods ond associoted sociol disruption and
damuoge o inlrestructure hove exposaed wealnesses os well os the strengti of current
emergancy management systams.

There hove been numerous NGA motions i the post regarding naturol disastars, This year,

councils are encouraged to draw on their practicol experience of the improvemeants that
could be made te managing emergencles.

Plagse nole, however, that many aspects of emergency management are state or territory
responsinilities, and your mations should focus on how the Commeonwealth Govarnmant
could assist

What aew progroms could the Ausiraion Govemment gevsiop o narfner witsy local

GIESIST N7 reluysy Oy .'\..lf QY rEsHIEnL e
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8. Housing

& lock of affordable housing remains one of the biggest issues for Australian councils and
COMIMUNItEs,

There s less social ond affordoble housing stock availoble thart there wos a decode ago,
and rnora low-income Australians are expariencing housing stress,

The shortage and rising costs of rental properties and affordabla hame ownership are
hoving sighificant sociol and economic impacts in cities ond Wowns across australio,
inchuding rurdl and regional communities,

This is due to.a range of factors including chonges to recent migration pattarns, cheap
finance and lnbour and maotarial shartages in the construction sectar,

While the provision of affardable housing is not a local government responsibility, councils
often facilitate affordable housing within their communities, operating within statefterritory
planning, financial and other legislation requiremeants,

Some councils are going further, oddressing thin markats and developing land and housing
Lthamselvas, delivering lacal solutions to maal the needs af thair communitias.

Local government also plays an important role gddrassing some of the cauwsas of
homelessness, including social inclusion programs that can assist mentol health and family
viplence issues, os well s providing suppart for paople currently esperiencing homelessness

L AL AR SOoLar ISl
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Conclusion

Thank you [or taking the Uime Lo reod Lhis discussion paper and your suppaort [or the 2023
National General Assambly of Local Government

A FINAL REMINDER,

»  Mations should be lodged alectronically at www.algo.ocom.au ond recaived no later than
1.58pm on Friday Z4 Morch 2023

»  Motions must meet the criterio publishad in this poper

»  Mations should commence with the following warding: ‘This Naltional Genaral Assemibly
cails on the Australian Government 1o,

v Motians should nol be prescriptive in directing how the matter should be pursused

» Motions should be proctical, focussed and relatively simple
itis Impaortant ta complete the bockgraund sactlon on the lorm
Motions must not seek 10 advance an outcorme that would fesult in a benefit Lo ane group
af coungils ta the detriment of another
When your council submits o motlon thers iz an expectotion thot o council reprasentative
will be presant at the 2023 National General Assermblly o move and speak ta that mation
it required

We |ook torward to hearing from you and seeing you at the 2023 National General Assemibly
in Canberra
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 8 FEBRUARY 2023

Agenda Reference: 8.6

Title: 2023 Asia Pacific Cities Summit (2023APCS) and Mayors’ Forum Brisbane
File Reference: 1056370

Author: Jasmine Mortimore, Travel Officer

SUMMARY

The purpose of this report is to consider attending 2023 Asia Pacific Cities Summit (2023APCS) and
Mayors’ Forum which is scheduled to take place in Brisbane from 11— 13 October 2023.

BACKGROUND

The APCS has been welcoming city leaders, future makers and trailblazers for more than 25 years,
creating a biennial forum to share and propel government and business relations and showcase the
capabilities of cities to the world. APCS offers an opportunity for city and business leaders. Thisis a
hallmark event for those at the forefront of cities drawing the largest and most diverse gathering of
mayors in the Asia Pacific. As an award-winning summit ‘(Australian Event Awards Conference of
the Year 2020), the alumni of participating cities now surpasses 550.

In 2019, APCS attracted over 1400 delegates from 140 cities, representing a population of 405
million.

COMMENT

Over 3 days, more than 1000 delegates will gather in Brisbane, including mayors, policy makers,
business leaders, start-ups, young professionals, leading academics and industry professionals. The
2023APCS will offer an unsurpassed global opportunity for city and business leaders alike. The
overall theme of the Summit will be “Shaping Cities for our Future” with 3 subthemes:

o Cities of connection - technology, data and the people
o Cities of sustainability - adapting to growth, inclusivity and wellbeing
o Cities of legacy- creating events of prosperity and longevity

What are the opportunities for your city?

o Mayors’ Forum - exclusive, invitation-only event is an opportunity for Mayors and Deputy
Mayors to create their own global network of influential peers and to learn about the latest
trends, global best practice and opportunities in city management.

o City Leaders’ Forum — exclusive opportunity for senior public servants of your city to come
together, share strategies and insights with their peers and create powerful partnerships.
. Speaking opportunities — The 2023APCS will feature a range of dynamic speakers and offers

the opportunity for speakers to deliver a message to leaders of the broader Asia Pacific region
and beyond with impact. Those interested in speaking at this international meeting of key
decision-makers and influencers from leading cities throughout the world are encouraged to
submit an abstract addressing one of the 2023APCS program sub-themes. Applications will
open in April 2023.

. Young Professionals (YPs@APCS) — invite young professionals from your city to join this
program to equip the next generation of leaders.

. Exhibition opportunities — the 2023APCS Market Square presents a unique exhibition
opportunity to showcase brand, products and services to the key decision makers of the Asia
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Pacific region and globally. At 2019APCS nearly 100 Australian and international
representatives exhibited in the Market Square. A range of exhibition offerings will be
available.

Registration for the 2023APCS and the pricing packaging is not yet available and will be provided in
due course. The Summit Information brochure and letters of invitation for the CEO and Mayor are
attached.

STATUTORY ENVIRONMENT

Not applicable

POLICY IMPLICATIONS

The following policies are relevant to this report:

e Allowances and Expenses (Elected, Local Authority and Committee Members) Policy.

e Travel and Accommodation (Elected, Local Authority and Committee Members) Policy.
e Code of Conduct (Elected, Local Authority and Committee Members) Policy.

FINANCIAL IMPLICATIONS

No provision has been made in Council’s 2022-2023 budget for attendance at this summit.

STRATEGIC IMPLICATIONS

This report is aligned to the following objectives in goals 1 and 2 of the Regional Plan and Budget 2021-
2022.

GOAL 1 COMMUNITY ENGAGEMENT

Community members and stakeholders that are engaged in, connected to and participate in the
affairs of the region.

Enthusiastic participation in civic and community events.

Strong governance and leadership.

GOAL 2 LOCAL GOVERNMENT ADMINISTRATION

Systems and processes that support the effective and efficient use of financial and human resources.

An effective, efficient and accountable Regional Council.

Planning and reporting that informs Council’'s decision-making processes.

The minimisation of risks associated with the operations of Council.

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:

That Council:

1. received and noted the report entitled ‘2023 Asia Pacific Cities Summit (2023APCS) and Mayors’
Forum Brisbane’; and

West Arnhem Regional Council -72- Ordinary Council Meeting
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2. did not nominate a councillor or officer to attend the 2023 Asia Pacific Cities Summit
(2023APCS) and Mayors’ Forum in Brisbane from 11 to 13 October 2023.

ATTACHMENTS
1 2023APCS - Mayor Invitation - West Arnhem Regional Council.pdf
2 2023 APCS and Mayors Forum Prospectus.pdf
3 2023APCS - CEO Invitation - West Arnhem Regional Council.pdf

West Arnhem Regional Council -73- Ordinary Council Meeting
Wednesday, 8 February 2023



Attachment 1

2023APCS - Mayor Invitation - West Arnhem Regional Council.pdf

Office
City Hall
it gy King George Squate
OFFICE OF THE Brishane Qld 4000 Australia
LORD MAYOR Tel 07 3403 4400

Fan OF 34D3F930

Brisbane ;
LORDOMAYCREbrisbaneghd.gowan
Postal
GFO Box 2287
30 September 2022 Brizbare Qld A0 Australia

Mayor Matthew Ryan

Mayor

West Amhem Regional Cooneil
PO Box 72

JABIRLI WT (BR6

My dear Mayor

4™ Asin Pacific Cities Summit (APCS) & Mayors® Forum
*Shaping Cities for our Future’

| am plensed 10 amnounce that the 14™ Asia Pacific Cities Summit (APCS) & Mavors' Forom will
be held in Brisbane from 11-13 Oetober 2023, and [ mvite you to be myvolved.

The APCS & Mayors' Forum is the largest and most diverse pathering of mavors inthe Asia Pacific
region, Across its 25-year Kistory, 1t has heen creating lasting impacts for cities and become the
region s wward winning, landmark event for city leaders. The cvent hrngs together city thinkers,
makers and innovators to propel urban capability and best praciices while connecting govermment
and business 1o each other, With an alumni of more than 550 citics, the APCS & Mayors™ Forum
5 an intemationally recognised event with world-class spenkers and & dynamic program designed
1o challenge your thinkng,

Summit Themes
The overarching theme of 2023APCS & Mavors' Forum is Shaping Cities Tor our Future, with
thres sub-themes 1o be discussed:

Cities of connection - technology, data and the people
Cities of sustainability - adapting o growth, inclusivity and wellbeing
Cities of legaey - creating events of prosperity and longevity,

You will walk away with

7 Insights oo emerging opportunities and world changing ideas on cities

Connections 10 world-closs keynote speakers, city leaders and high calibre delegntes
Access (o the award-winning AFCS network amd alumni

Influence in the conversation on the future of our cities

Business leads and commercinl outcomes {or vour region

W

AL S TR o

Who will attend?

In 2019, more than 1400 delegates from 140 cities, representing o global population of more than
405 million peaple participated in the event, including B3 Mayors and Deputy Mavors. The Summit
aitragts an tlmost equal nix of public and private sector delepates. Attendees typically represent

local government (Mayors, Governors and Commiistonets), city monagers and executives, key.

business and industry leaders, policy makers, research leaders and young professionals.
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The Mayvors’ Forum

This exclusive, invitation-anly cvent is an opportunity for Mayors and Deputy Mayars to credte
their own global network of influential peers and to leam about the latest trends, global best practice
and opportunities in city management, Participants arc invited to directly contribute to and adopt
the 2023APCS Mayors' Accord which represents the eutcomes and strategic objectives of the
Forum. The 2619APCS Mayors' Accord direetly impacted the lives of more than 98 million people.

What are the opportunities for my city?

e Speaking opportunities - the Secretariat will invite submissions to speak at the event and
encourage submissions by case studies and projects relevant to the Summit sub-themes

o City Leaders’ Forum — exclusive opportunity for senior public servants of your city to
come together, share strategies and insights with their peers and create powerful
partnershipy.

e  Young Professionals (YPs@APCS) - invite young professionals from your city 1o join
this program 1o equip the next genceration of leaders,

Opportunities for attending delegations

This is a one in every four-vear opportunity for civic and business leaders 1o expand their networks
across the region. The Summit features a business program where delegates can connect and
strengthen their global wade and investment links, and drive commercial outcomes through
one-on-one business connections, exhibitors showcase and networking events, The secreturiat can
also assist with introductions for other meetings while visiting Brisbane,

About Brisbane, Home of the APCS
Brisbane is Australin’s gateway to the Asta Pacific region and home to a thriving economy worth
S171 billion,

The future host eity of the Brisbane 2032 Olympic and Paralympic Games is known for its vibrant
multicultural community, innovation-led economy, envihle outdoor lifestyle and is o natural home
[or business.

Contact us

For further information and to ensure your ¢ity’s participation in the 2023APCS in Brisbane, please
contact Ms Susie Clowes, APCS Project Manager in my Intemational Relations and
Multicultural AfTairs Branch. by email at AsioPacific.CitesSummit@brisbune gld.gov.au or by
phone on 07 3178 0790, Alternatively, visit the APCS website ot www.spesummit.org or by
sconning the QR code below.

I sincercly hope that T have the opportunity to welcome you to Brisbane for this landmark event.

5 B35
B

Yours sincerely

Adrian Schrinner
LORD MAYOR

Ref: LM34349-2012

Encl.
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- 14

SHAPING CITIES
FOR OUR FUTURE

2023 ASIA PACIFIC CITIES
SUMMIT & MAYORS' FORUM
»’ _OPPORTUNITIES

Brisbane, Austraha

1 v 3 2 P " N
11-13 October 2023 i T
SMSBANE CTTY
apcsummit.org Dedicated to i better Brishane
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AN INVITATION

o
3 A message from
'. the Lord Mayor

E i welth (mmmense oiice that Srisbane Wi fhast the 2023 Amonttied growres e werld re-en ATERE ARG - anda e with

Aejr Pacifle Citias Summit (2073APCR & Muyaes" Farlm thair alokal ST ST tizlienwinig ths cotanaviue sandemic,

lecrn 1 11T Octaba thme has naver bean a mors impori2ok tine o impnes ot

resllance, cremte nevenetwarks znd bulld biightet Tatures
PFuied 1o take i place on the werld sage pa hast of the

i DHymipic and Paal

i Barngs, Brishanes io o oty tht Texgithase, thige APCS contribibas 1o A glre epad e el

i3 e rgoing rapid avd straegecally planried change, A e ehynariie Asis Paclfic region, sntd | ook forwiee to your

wira= o thie 2023 fsdp Paeific Cnies Sormrmit and

laythe Toatidationg for the Gomoy, und o foreg fas

3 G parti

legacy, the APCS growidas an impartant |-,l--.t|';=- m For ug ta Mo’ Faren

QR AN TR a0 0T s qQion

Inits npsney, thoe APCS has estatdsked wolf o= on

l|-f-—l:’".|T-:'|r|.-_l|-.'_,'lr_'r::_.'.' -:i-:.-_+:|rllr|.x| [} '1l'||;~.’-]‘-|.:|."-l foor

char Conread arownd planning batter hatures 100 our Tities L‘ o
thee APCS ufiises repeaentatives frism araundg the wald 1o

futurm. for aur reginne.

Adripn Sohrinner
Leed Mayar of Brishane

A el tnack vhe [dth =dglon of this glebial edent, wilalch

thie lar

trachitianaly o H mont o

mgathering

af mars than 1000 mayae sid deleganss rBprasenbing ovsr

140 mt=maniara oities.
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2023APCS INTRODUCTION

Legacy and impact Program themes

The Asia Pacific Cities Summit (APCS) & Mayers' Forum Shaping Cities for our Future = the centrl theme of the
hiaa beer walcoming city laaers, fiture massns ann FOAIAPCE miogram

r=iiblazars for mor then 25 years, oesting a farum to shars

and propel gowsmmaii end business selations and shawcacs Prograrn sub-themes:

tha capabilties of citis to the world AMCT afters ap
urmifpessae globs| enpartunity far oty e business leanss

ies OF connestion

Tha AFCS hze bezoms the hallmak st or thoss at the )
i \ Technalogy. dita and the peaple

fmtmtrore of citfes ceswing the argest and mnst dieiza
gathenng o mayers in the Ssia Pazibc As an awardwinning
summit (A untralian Evemt Awards Conterence of the Year ]
Cities of sustainability

Adapling 1o growth, Inclusivity and wellibeing

A2, the alumni of purtcipatine otied now supasies 550

It r= the city-shifting focus of the APCS that dravws massas
from all over the wasdo to emibrass reinsersan, cannest
and catbpult projects and conversatiors intermationally,
I 201, APCS otbravted miote thap 1300 deleg et from

120 cities, reprrasentrig o peoaalatisn ol 8535 rallian

Cities of legacy

Creating ewvants of prosparity and longeity

Oy thirse days, rreore than 1000 dele gates will gathaer

in Berubrarez, meloding imipors, ooley ieakary, busmess

[readaby, start-uipd poking peolesdionaly, lesding scadsatl o
end inchastry pratmsianats. The 20238PCS will «

ursrpagsed slooal opportundty for ciny ang blasnes

ik

legedir= alike

Tre ZE3APCE & youl apportusety 1o ri-enogme with
e wotlol at o sugnificant scsle ana at snimeatant and

Py aedisr ] bime g e 3||..r|;‘.|;- eur ¢ fer the utierd

202IAPCS eppartunities
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Attachment 2

YOU WILL WALK

AWAY WITH

Vo imsights o cinermng cpoorumties and worhd chanaing

ichian an et

connectiond =0 werld claty kegnime spaakars, city leader)

ind high ralibre dalpgats

accass tn the award-winning APCC apbaork and alumne

of morz than 350 citigs

F

buginest lwads. commemial aitcames aned arkei e

Eunenzes devnlopmgnt tupper

YOU WILL
MEET WITH

APCS attrocts tie hnzheul colibre of dolegotes fom adimes

thie gtoka, incladimg
cuby rmiyats, counclllors and CEDs
conmparyg and Eldmess TEOS dimoctods, imendmety
ond ladiers

i oy and Sovamment e resantaties

gavainrreit Feads of Tosal state and loderal departimg s

caloy makers m the uroan agenda
Taacdm i Fvaed ol
= EATHME 17 Cily TEunmT|
wnd chanoe sdvocaies

- e fedaders, ressgrchies

ishovatéty, irflusnomy Wil trend sattes

PUBLIC. vs. PRIVATE SECTOR
DELEGATES FROM 2021APCS SPECIAL EDITION

¢ 2023AFCS oppartunities

influgnee v o comeamotion an the lutane &l our cifies

GLOBAL IMPACT

OF THE APCS

Return on investment

This 20244PCS opportunities focks on detiverding real

Hrtuitn o investment. The phincipal goperunity for the

AEIAPCS B the unrivallled facliitition ol mestings
and riEtworking with driban leadem of Australis,
the Asin Pacific apd beyona

APCS has been held
13 times across 25 years

@

2ellllss
Combined population Corribined pepulation
of egistered cities of registerad mayors

405,000,000

i it

Mayers Delegates

83 1484

(0]
= o

98,809,000

Speakers and Alumni of
prosantars APCS citios
196 550+
Las wt 2021)
=
— iiﬁ
Exhibitors

Citles
86 140

Thin Is bsawrcd == XIVFARCS Riren
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OPPORTUNITIES

With more than 1000 panicipants, an award winning, dynamic pragram and wtal networking
opportunities, the A23APCS ofiers an unmissable chance for participants 1o be at the forefrom

of the conversation of the future of cities,

REGISTER
Jzin wus n Briskane tor the A023AFCS from 11-13 Dacher

T ramister tor the HEZAAPCS and for furthar information
plaase vig it ap cedmmil o o emall the APCS Secretarat at
ArCsatinskans gld.goean

BUSINESS DELEGATES

The APLS has s proven track record of daleanng innovaton,
Connecimng cifes end crestng commarcial cotcomes.

APCS 1 a glubl gateway i reach nesw custaman and
natiorks g3 dalegatas rom thioughout tha Asia Pacihc
aathior in Brigkdne

Tha surnmt fsabyres 5 blsiness program whare delagajes
connect, strengthen thelr glabal rade ard iwettrment inks
atrd drive commetcaal putcomas theough:

Cng g e e bUgitess connestions
- the KP34P0S Market Sauare achibiters showcass

- sociEl and petwnorking shens

EXHIBIT YOUR PRCDUCTS AND SERVICES

Tho ZZIAPCS Murkal Squdre prosonls o unlgUi sdibition
CAp GFTURTY (o < NS
o the oy degizion makers of the Adis Fasitie region and
alooally fr 2079AFCS neatly 100 Agstalian and internatioral
raprasantatives eehinitac in tha Markat Sodam

Fbranidl, potucts and senyices

A1 th nooeorking hup, the 2023APCE Markat Square will
hevat m ranae of interactive and innovativs displays from
LERSMEIS, DATtHEr a1 -.-;p;y.'wt:n{_q afganEatd Datly reats
witil bz sl i the Sfackst Souens, ensaring antgndess nave
trmd o parlcpats and explome !|1|t:ug'".l:,ul thy suimmit,

Suhibitam will receive suppart throu h the pracsss, fram
reqistering their booth thedeh to peat-swmmit business

O II::F.H nai pasistances.

Opportunities are limited, and interested organisations
arr gneouraged to book warly to avold disappeointmant.

PRESENT YOUR IDEAS

The J0E3APCS will faztue a enae of dynamic speakse

and offers the opportunity [ur speacens (o delver 3 mewsge
ta leadzrs of the boader Asis Panbo mgien and Beyand
with impact

Those intermsted soesking at this iemational mesting
of ke gezizign-makzn snd influsnces from lseditg otiez
throtghous the wond sr= encadreded b subir it dn shetast
aodrer=gy ane of the HIP3APCS plragrsm sub-then sy

Cities ef connection
Tachnology, dats and the peapla

Cities of sustainakhility
Adagting 1o growth, Inclusivity apd wallbaing

Cities of legacy
Creating events of prasperity and langevty

SPONSOR

N2IAPCS repmrosutils o ranaekabilo and rare oplroltunity
by rzch ety feaders thicraghioar the Asta Facifie o gem
The cprmmim oeaks ta angage with commarmal pamnens
whio ara leading inmovators in thair fields

20236705 oflen o ranae of engagg sporsorbin
GRS 61 pioe s 10 BT varyitg Budiots

To fined out mers shout ZEIAPCS sponsorship apportunities,
plepme eontyer this APCS Sanetariat by armail o
APCS@Ebrishone. gld.gav.au o visit apeaummit.arg

202IAPCS oppartunities 3
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2023APCS MARKET SQUARE
— EXHIBITION OPPORTUNITIES

2023APCS is pleased o offer throo {3} cotegoties af exhibimon Al extubimen opyoens wmdludo
space In the APCS Markst Square. allowing you 1o aeleet the .
PRI b RSNV, ANONNG ¥ = ! — one () team member registrstion for 3 member of yaur staff
perdent prasantation style srd space 10 S0 your needs B
- refreshmant vresks abd Lach 25 per prodram

The Market Square Jv the truo huk of APCS It built sraund

=t - o s bt
thee Briskrane: Povibon, on attraniive, eacting Sl intenscve: = lsting an APCS website

sppace. Tho Pavilion s piwsanted 10 o frosh and contamporary entry i the delegatn s with 'contset ws! fuhotonality
etyle anich features meating spaces, 3 cate, lounge srea dnd anct abiiity 1o 2can hange codes foe delegate dotails

stage. The Markat Suuare is alro the anly lecation whara QR code f by del
. - o el rsognnine v AEIET &5
rste’ng &ni sftemocon ralranhments and liaches are £OCIHr SCHNIOR Dy CHENIET
served during the summit, enguring every delegate visits -~ opton to purchass additicnal tasm member registiation

the Market Squpre af a dscount2da price.

Option 1: exhibition stand Option 2: exhibition pod Option 3: space only

3o 2 4 with partiioning 1o 2.4m Imoa mdetk - 3mzxZdmplotapace
—= 1 x 240V A-amp poviar point - Tmx 18m bacxdrop = 1% 28N 4.amp power point
- 22 100w lusum spathghits — x40V Zaimng pawet point - Campsting

1 {ascio In compony name Carpating

Carpating

Enquiries:

Ploase cuntact sponsar@cem.com.ab or coll +07 3358 2444 and select (ke Industry amd Spensor Seracos sphion
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2023APCS KEY ELEMENTS

SPEAKER SESSIONS MAYORS' FORUM

Hzur from dvaamic snd grounc-bresking soeaksm yormess Ar mtimate and sxclusve opportunity for attend|ng elsstsd municipa
kaynate, i pictare ana deap dive sessiors who arm learing leasem tn araata thair owe alabal catwork of inflsential peem and
their industry snd making ther ik b the fatest rends and oppontumbes in oty miinugement

CITY LEADERS' FORUM EXHIBITION

An excluslve soportunty for sttending leaders such a hoveane your products, semces sndd ideaz 1o leadaers
CEOs and degartmpntal misrdgurs to share ther trsd-hand i the Ax'a Pacdic seann anga bevong, Clam ncredsed
shieneas dng activitles of their 1 aion ahd [earnings from loteestic 3hg irgermetisasl oro ra s Gebefata nsn
! they sin it

‘”AI,‘

BUSINESS MEETINGS YOUNG PROFESSIONALS' PROGRAM (YPS®APCS)

dantify niw contacts, Crestn your own mesting aaendas Farticipata in real wordd lpamimag with ko mindod profissjonal
nn t wath private and public sactor deleasteg from through warksheps. Craats lasting channe for the region while
thire led all ' ong phice onnesting with maycrs, ity and business leaders

SITE VISITS SOCIAL AND NETWORKING EVENTS
Trpenience Brishane’s strategic procingts, shane best practice Netwotk with delegatos from thralighout the regien at & rar

und legmn [rom induatry Jeaders of sociul und nutworkins coportunities, incuding the cpening

2023APCS opportunities
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SUMMITS

‘ 15
BRISBANE cmes
194 “ =

2N
i T 1160 36
. GITIES 900 1 9 DELEGATES MAYORS

fh33, . = §9600 2009
i 2005

128 " oaecnss
g 2001

2011

2003
| CHONGQING | [INCHEON)

1999
1996 127 !n?e(s)

CITIES

2:195% i‘ ﬁ. i' ||||

’ 401 900 48 1568 82

DELEGATES DELEGATES MAYORS

DELEGATES MAYORS

The region’s longest running conference for city leaders

Tha APCS and Mayars' Forum, Scunded in 1998 5 Brisoane City C cil’s 2, benemal
internatonal £vent for driving econaomic geevith for Bmbane, South t Quespslany, Austraba
and the wider Asia Pocific region

Thz summitis an magral part ol Colngls scacamic developrnent afencs for the aty la foster

interratongl metwerks and forge new business relations throughout the region,

Tha APCS is ahout HBeshans ard s surraunding siqvans’ #ngagement with the Asis Pacifcand
beyons, v'th.'il'q connecing eadens of goarnment With entgmns2, maintalnng intsnet orsl

relstions and promsting slebal best procbice for srstuming and geseming growmg cbies

Held bhennially the host oty alternstes hatvaen Brsbane sne bid jmq Internationa! citi=s

2023IAFCS opportunities
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135
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I 1484 83
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2017

2021

201 9 (SPECIAL EDITION)

2013
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2023APCS PROGRAM

Shaping Cities for our Future

Wednesday Thursday Friday
11 Octobor 12 Octobor 13 October

Arrivals and registration

Mayor snd Cy Lesders' Keynote presentation Keynote presantation
Networking Lunch
g ‘lr_]]'lﬂ
Mayors’ City lendars’ (&L ! @
Forum Farum v

Citios of Legacy
Big pleture and deep dive sessions

Presantation and signing of the
2023APCS Mayors' Accord

Young Professionusls’ Presentation

Site tours (x2) Lunch - 2023APCS Market Square

o/
LD
Lunch and kaynote presentation
Cities of Sustainabllity
23AP Openi
2‘:”’ WSIsc:tmndR.e‘apﬁo: 3 Big picture and deep dive sessions
2023APCS Gala Dinner Closing Ceremony
Pregram oltling is indicative cnly and is subyect to change

HOW TO REGISTER

To register for the 2023APCS or for further information, please visit apesummit.org

JOIN THE CONVERSATION
#2023APCS

8 2023APCS opportunities
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THE APCS SECRETARIAT

)
-

I'ne Asa Pacitie Cim

q Summit IAPCS) nnd Mayars' Forum Sectatannt s ch(-v’f'-?’--'i by Anchane

City Couneils intzmational B2latinns and Muitinutan) Affalis Branch, City Planning and
Sustainabdlity Diislan, Tha APCS winistyiat is responainde {or

e loading o aowelopmant of the lona torm etrategi appreach forthe APCS

¢ {zoilitating the estzblishrwent of strategios and oncrities for actions ausing hom thie APCS

*  rogviding advisory and opErat wirt host cities in the coorchinutien and

manzaemant of thar offshore APCS evens
*  manuement lor APCS events i Bruebyne

*  rayigwing and evaluating the outcomes ana eftactiveness ol the APCS

Contact us

Wabtite apesummit.org
il APCS@brisbann.gld.gov.au
Telophane eriguey +61 7 3178 0790

@intanahonsl Relalions ang Mulb colturil Adtairs
W oA

- A Pacihic Cities Sammit APCS) & Mayars” Forum

CSummit

2023APCS opportunities 9
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fitisbane City Council f\ - e A @ brisbane gld gov.au
g v 1404 =T g
b Ot 4001 ] MR CONED Wi
§1 erlikan
f hat ' w o
) 1) l:::-) | |
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Brisbane City Council surezsm e e

Ofice of the Chir! Executive

m’iﬁ?ﬂm - Brisbare Square. 266 Gearge Streel Brisbane
1 ] GPO Biax 1434 Brisbane Qi 4001
ESESRANE CITY T 07 3403 8&88

Wi, brisbane. gid gov.au

Dedicated to a better Brishane

11 November 2022

Mr Danjel Findley

Chie! Executive Officer

Wesl Amhem Regional Council
PO Box 721

JABIRU NT 0BBG

Dear Mr Findley

14th Asia Pacific Cities Summit (APCS) & Mayors' Forum
‘Shaping Cities for our Fulure'

It s with greal pleasure | advise you, thal the 14th Asia Pacific Cities Summit (APCS) & Mayors'
Forum will be held in Brisbane fram 11-13 October 2023

Across ils 25-year history, the APCS & Mayors' Farum has been creating lasting impacts for citiss
and become the region's award winning, landmark avent. The Summil brings together city thinkers,
makers and innovators o propel urban capabilily and best practices while connecting govemment
and business to each other. With an alumni of more than 550 cities, the APCS & Mayors' Forum is
an intermationally recognised evenl with world-class speakers and a dynamic program designed to
challenge your thinking and connect you lo leaders in city managemeant

Summit Themes
Thie overarching theme of 2023 APCS & Mayors' Forum is Shaping Cities for our Future, with three
sub-themes to be discussed:

Cities of connection - technology, data and the people
Cities of sustainability - adapling to growth, inclusivity and wellbeing
Cities of legacy - creating events of prosperity and longevity

You will walk away with

= Insights on emerging cpportunities and world changing Ideas on cities.

Connections to world-class keynote speakers, city leaders and high calibre delegates.
Access to ihe award-winning APCS network and alumni,

Influance in the canversation on the fulure of our cilies.

Business leads and commercial outcomes for your region

Y Y Y Y Y

Who will attend?

In 2018, more than 1400 delegates from 140 cilies, representing a global population of more than
405 million people participated in the event, including 83 Mayors and Deputy Mayors, The Summil
allracts an almost equal mix of public and private seclor delegates. Altendess typlcally represent
lueal government (Mayors, Governors and Comimissianers), cily managers and execulives, kay
business and industry leaders, policy makers, research leaders and young professionals.
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The City Leaders’ Forum

This exclusive, invite-only 2veni 15 an oppartunity for city leaders and senior govemmeant executives,
including Departmental Managers, Economic Development Managers and Smant City Leaders 1o
creale thelr own global network of Influsntial peers and to leam the lates! trends and apporunities h
city management. Building on the success of the inaugural event in 2021, the City Leaders’ Forum
has now become a permanent addition to the APCS program,

What are the opportunities for my city?

= Speaking opportunities — the Secretaial will invite submissions o speak at the event
and encourage submissions by case studies and projeclts relevant to the Summit
subthemes. Applications will apen in April 2023

= Young Professionals (YPs@APCS) — invite young professinals from your city o jom
this pragram o equip the nexl generation of leaders.

« Exhibition opportunities— The 2023APCS Market Square presents a unigue exhibition
apportunity to showcase brand, products and services to the key decision makers of the
Asia Pacific reglon and globally. A range of exhibition offerings will be available

Opportunities for attending delegations

This s a one in every faur-year opportunity for civic and business leaders 1o expand thelr netwaorks
across the region, The Summit features a business program where delegates can connect and
sirengthen their global lrade and invesimen! links, and drive commercial oulcomes through one-on-
one business conneclions, exhibilors showcase and networking events. The secretanal can also
Tacilitate intraductions while visiting Brisbane.

Contact us

For further information about your city's participation in the 2023 APCS In Brisbane, please contact
Ms Susie Clowes, APCS Project Manager in my Intermational Relalions and Multiculiural Affsirs
branch, which Is also the APCS Secretarial, by phone on (07) 3178 0730 or via emall at
AsiaPacific.CiliesSummit@brisbane gid gov au. Altemnalively, please visit the APCS website at
www. apcsummit.org o by scanning the QR code below

| look forward to welcoming you to this event and your contribution to the City Leaders’ Forum at the
2023 APCS in Bnsbane

Yours sinceraly

o
et

Colin Jensen
CHIEF EXECUTIVE OFFICER

Ref: CO12BE3-2022

g (e BT TS wf e S s i e AT 08 BT, | At
Pty =y renpecta 1o e pait. prvient anl Foienpy, ool Her Drowder Aies  sal gedl Tevrr
Bt e ppenm sty of Beisbane,
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 8 FEBRUARY 2023

Agenda Reference: 8.7

Title: Public Hearing for the Inquiry into Community Safety, Support Services
and Job Opportunities in the Northern Territory rescheduled to 9
February 2023

File Reference: 1056401

Author: Brooke Darmanin, Executive Manager Advocacy and Strategy

SUMMARY

The purpose of this report is to advise Council of the rescheduling of the public hearing for the Senate
Inquiry into Community Safety, Support Services and Job Opportunities in the Northern Territory from
Maningrida based video participation on 31 January 2023 to an in-person participation in Canberra on
9 February 2023 and seek endorsement of Mayoral and Acting Deputy Mayoral attendance to provide
evidence.

BACKGROUND

The Joint Standing Committee on Aboriginal and Torres Strait Islander Affairs was unable to travel to
Maningrida on 8 December 2022 to hold a public hearing for its inquiry into community safety,
support services and job opportunities in the Northern Territory.

The Committee then agreed to hold a public hearing by videoconference on 31 January 2023
however it was collectively proposed by the Maningrida participants to request an in-person
meeting in Maningrida which would include traditional land owners as per cultural protocols.

Due to the tight timeframe for concluding the inquiry the Joint Standing Committee advised they
would be unable to schedule a visit to Maningrida, however offered 9 February 2023 as an
opportunity for participants to provide testimony in Canberra as an alternative solution.

The participants including all 4 Maningrida Ward Councilors agreed that meeting with the Joint
Standing Committee directly to provide testimony was still the preferred method and the proposed
date of 9 February 2023 allowed some time, albeit brief, for consultation with Traditional Land
Owners.

The participants then nominated a delegation of Maningrida Aboriginal Corporation CEQ’s, Board
Chairs, Traditional Land Owners and West Arnhem Regional Council Councilors to travel to Canberra
to provide evidence on 9 February 2023.

TERMS OF REFERENCE

The committee is inquiring into the sunsetting of the Stronger Futures legislation, paying particular
attention to community safety and alcohol management, job opportunities and Community
Development Program reform, and justice reinvestment community services. The terms of
reference and program are outlined below:

That the following matter be referred to the Joint Standing Committee on Aboriginal and Torres
Strait Islander Affairs for inquiry and report: Community safety, support services and job
opportunities in the Northern Territory, with particular reference to:

(a) the preparation for the sunsetting of the Stronger Futures legislation

(b) community safety and alcohol management

(c) job opportunities and Community Development Program reform

(d) justice reinvestment community services, and

(e) anyrelated matters.
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COMMENT

The Senate Inquiry into the sunsetting of the Stronger Futures legislation provides an important
opportunity to share with the Commonwealth the lived experience of the Indigenous people of West
Arnhem who were subject to the legislation.

Mayor Ryan who is currently on leave has been nominated by his constituents to provide testimony
in Canberra on behalf of the community of Maningrida which he has provided in principle agreement
to, subject to the support and approval of Council.

Cr Woods has also agreed to provide testimony in Canberra on behalf of his home community.

It is anticipated that a joint written submission on behalf of Maningrida Traditional Land Owners and
Stakeholders will be prepared by 3 February 2023 and a copy provided to Council for circulation at
its Ordinary Council Meeting of 8 February 2023.

STATUTORY ENVIRONMENT

Not applicable

POLICY IMPLICATIONS

The following policies are applicable
e Credit Card (Mayor and CEO)
e Travel and Accommodation (Elected, Local Authority and Council Committee
Members)

FINANCIAL IMPLICATIONS

Cost of travel is expected to be $~10K excluding accommodation and incidental costs.

STRATEGIC IMPLICATIONS

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

Goal 1.1

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

VOTING REQUIREMENTS
Simple Majority

RECOMMENDATION:
That Council:
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1. Received and noted the report entitled Public Hearing for the Inquiry into
Community Safety, Support Services and Job Opportunities in the Northern
Territory rescheduled to 9 February 2023,

2. appointed Mayor Ryan, Cr Woods and Brooke Darmanin, Executive Manager
Strategy & Advocacy to attend the Senate Inquiry in Canberra and speak on behalf
of West Arnhem Regional Council at the hearing; and

3. approved all travel related expenses.

ATTACHMENTS
NIL
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 8 FEBRUARY 2023

Agenda Reference: 8.8

Title: The Three Year Review of the Liquor Act 2019
File Reference: 1056858

Author: Paul Hockings, Chief Executive Officer
SUMMARY

The Northern Territory Government has released a discussion paper on the three year review of the
NT Liquor Act 2019. Council are being asked whether they would like to make a submission prior to 28
February 2023.

BACKGROUND

The Liquor Act 2019 (The Act) governs the sale, provision, service, promotion and consumption of
liqguor, with the purpose of minimising alcohol harm in the Northern Territory (NT). The Act is
administered by the Minister for Alcohol Policy.

Section 320 of the Act requires the Minister to undertake a review as soon as possible after three
years from the day the Act received assent. The Act received assent on 3 September 2019.

The review will determine whether:
e the policy objectives of the Act remain valid
e the terms of the Act remain appropriate for securing those objectives.

The review will examine a wide range of information and explore views through consultation with
businesses, industry groups, government and non-government agencies and the public.

A report on the outcome of the review is required to be tabled to the Legislative Assembly within 12
months following the end of the three year period (October 2023).

COMMENT

The discussion paper sets out the review process, history and objectives of the Act. In section 5 of the
paper it poses a number of issues with one or multiple discussion questions per issue under the
following headings:

5.1. Undue and unreasonable noise

5.2. Transfer of licences

5.3. Liquor accords

5.4. Secondary supply of alcohol

5.5. Expansion of search and seizure powers

5.6. Extension of moratorium of takeaway licences

5.7. Risk Based Licensing model

5.8. Banned Drinker Register

5.9. Other issues

The paper invites Council to provide a written submission to the review, but notes that our submission
is not limited to the issues and questions set out in this Discussion Paper. Council has until 28 February

2023 to provide a submission.

STATUTORY ENVIRONMENT
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Liquor Act 2019

POLICY IMPLICATIONS

No relevant policies

FINANCIAL IMPLICATIONS

No financial impact apart from the time of Council Officers to draft a submission

STRATEGIC IMPLICATIONS

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

Goal 1.1

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

VOTING REQUIREMENTS

RECOMMENDATION:
That Council do not provide a written submission to the three year review of the NT Liquor Act
2019.

ATTACHMENTS
1 Discussion Paper - Three Year Review of the Liquor Act 2019.pdf

West Arnhem Regional Council -94 - Ordinary Council Meeting
Wednesday, 8 February 2023



Attachment 1 Discussion Paper - Three Year Review of the Liquor Act 2019.pdf

The Three Year Review of the Liquor
Act 2019

Discussion Paper
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Attachment 1 Discussion Paper - Three Year Review of the Liquor Act 2019.pdf

Document title The Three Year Review of the Liguor Act 2019

Contact detalls Alcohol Palicy Coordination Unit

Approved by Dr Frank Daly, Chief Executive, Department of the Chief Minister and Cabinet
Date approved 20 December 2022

TRM number 2022/910

Verslon  Date Author Changes made

Alcahal Polley

0.1 40 Octohar 2027 ‘ Coordination Unit

Initial draft ‘

Alcohol Palicy
10 | 20 Detember 2022 Coordination Unit

Acronyms Full form

Version 1 approved

ACPL | Alocohol Policy Coordination Unit |
APA | Alcohol Protected Area

BDO | Banned Drinker Order |
BDR | Banned Drinker Register
CM&C | Department af the Chief Minister and Cabliinet |
GRA | General Restricted Area

NT | Northern Territory |
SRA | Special Restricted Area '
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2019.pdf

The Three Year Review of the Liguor Act 2019

Contents

Minister's Foreword

1. Introduction
2. The Review Process

3, History of the Liquor Act

4, Objectives of the Liquor Act 2019
5. Issues
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The Three Year Review of the Liquor Act 2019

Minister's Foreword

On 20 December 2022, | requested the Department of the Chief Minfster and
Cablnet (CM&C) uridertake the three year review of the Liguor Act 2019 (the
Act) to determine whether the paolicy objectives remain valid and whether the
Act s fit for purpose in securing those objectives,

Alcohol related harm cantinues to b one of the greatest sodial issues facing the
Northern Territory today, and no Government has done mare to stop It

The Northern Territory Governiment's review of the Act will be one part in
erisuring we continue to minimise harm associated with aleahol. It will also
ensure that the Act is effective In recognising the public's Interest in the sale,
supply, service, promotion and consumption of liquor.

The Discussion Paper is seeking feedback fram the broader community and interestad stakeholders an the
operation of the Act. We are keen to hear from businesses, individuals, associations and other
organisations involved in activities related to the Act,

| have released this Discussion Paper to start the conversation and encourage you to have your say by
using the online submission form. Your feedback may look at the achievements the Act has delivered or
suggestions about how processes under the Act could be improved,

The Northermn Territory Government recognises the importance of a strong regulatory framewark for
alcohol In the Northern Temitory, to minimise the harm that alcohol causes in our community and to
provide certainty for husiness, the public and industry,

| appreciate your interest In working with us to build a safer Territory and look forward to hearing your
vlews,

/ / alashén

Hon Matasha Fyles MLA
Chief Minister
Minister for Alcohol Policy

Department of THE CHIEF MINISTER AND CABINET
Page 4 of 11
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The Three Year Review of the Liquor Act 2019

1. Introduction

The Act gaverns the sale, provision, service, pramotion and cansumption of liguor, with the purpose of
minimising alcohol harm in the Northern Territary (NT), The Act is administered by the Minister for Alcohol
Policy and is available on the Narthern Territory Legislation website.

Section 320 of the Act requires the Minister to undertake a review as soon as possible after three yvears
from the day the Act received assent. The Act recefved assent on 3 September 20179,

The review will determine whether:

+ the policy objectives of the Act remain valld
s the terms of the Act remain appropriate for securing those abjectives,

The review will examine a wide range of infarmation and explore views through consultation with
businesses, industry groups, government and non-gavernment agencies and the public.

A report on the outcame of the review s required to be tabled to the Legislative Assembly within 12
manths following the end of the three year period (October 2023),

2. The Review Process

This Discussion Paper marks the beginning of the review led by the Alcahol Policy Coordination Unit
[ACPU), CMEL. Targeted stakeholder meetings and waorkshops will also be undertaken as required to help
further determine key issues from different perspectives,

Feedback received in respanse to this Discussion Paper will be taken Into account by the Government as it
determines the next steps in the review. The review process is outlined below,

December 2022 to February 2023

» Minister announces the review of the Act
= Public consultation
= Discussion Paper refeased and written submissions apen

March 2023

= Written submissions close
= Review feedback

April 2023

» Summary Report submitted to the Minister
e Government considers outcome of the review

May/June 2023
» Final Summary Report tabled in the Legislative Assembly

Additionally, this review will take place concurrently with the drafting of the NT Alcohol Action Pian (the
Action Plan) and will form one of the key actions described within the Action Plan, While the scope of the
review s limited to the legislative and regulatory framework for llguor in the NT, the Action Plan will
provide an avenue to explore other policy toals that can be used in addition to regulatory reform,

Department of THE CHIEF MINISTER AMD CABINET
Page Sof 11
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The Three Year Review of the Liquor Act 2019

3. History of the Liquor Act

Alcohol-related harm continues to be a core issue impacting the lives of Territorians. The NT has besn the
focus of 2 number of reviews and legislative actions in response to the NT's exceptionally high alcohol
cansumption rates and associated harm since 1978,

The Liquor Act was first introduced In 1978 following the granting of self-zovernment to the Territory and
came into effect on 12 February 1979, Its main area of alcohol policy was to restrict the physical
avallability of alcahol by granting communities the power to request the banning or restriction of alcohal In
designated areas (now known as general restricted areas).

In 2007, the Australian Government enacted the Northern Territory Emergency Response Act 2007 (Cth) (the
Intervention legislation) amending NT leglslation including the Liquor Act 1978, The Intervention legistation
was then later repealed [n 2002 and replaced with the Stronger Futures In the Northem Territory Act 2012
(Cth) [the Stronger Futures Act) which continued the Australlan Government's amendments to the NT's
Liguor Act. In accardance with its legislative provisions the Stranger Futures Act ceased on 17 July 2022,

In March 2017, the NT Government commissioned the Alcohal Policles and Legislation Review (the Riley
Review) to deliver a cohesive approach to alcohol harm reduction, The final report provided 220
recommendations on reforms in alcohol policy and legislation, with the Government taking a number of
immediate actions following the release of the report.

In 2018, the NT Government refeased the Alcohol Harm Minlmisation Action Plan 2018-19, as part of the
Government's response to the Riley Review and committed to Implementing the recommendations from
the Riley Review, Including a re-write of the Liguor Act 1978 to incarporate harm minimisation principles.

The Act came into effect on 1 October 2019, representing one of the mest significant efforts on alcohol
legislative refarm in the NT, and resulted in more than 70 recommendations of the Riley Review being
implementzd upon its commencement.

4. Objectives of the Liquor Act 2019

Section 3 provides that the primary purpose of the Act is to minimise the harm associated with the
consumption of liguor in a way that recognises the public's interest in the sale, supply. service, promotlon
and consumption of llguor,

There are also a number of secondary purposes including:

a. loprotect and enhance community amenity, social harmony and community wellbeing through the
respansible sale, supply, service, promotion and cansumption of liquor

L. toregulate the sale, supply, service, promation and consumption of liquar in a way that contributes
to the responsible development af the liquar industry and associated businesses In the Territory

c. tofacilitate the diversity of licensed premises and assaciated services for the benefit of
communities in the Territory

d. toregulate the sale, supply, service, promotion and consumption of liquor in a way that stimulatas
the tourism and hospitality industries.

Department of THE CHIEF MINISTER AND CABINET
Page dof 11
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The Three Year Review of the Liquor Act 2019

5. Issues

The NT Government has already besn given notice on a number of issues that stakeholders would like
considered as part of this review. These jssues are set out below, including where appropriate or known,
the proposed amendments or positions on those issues,

However, your submission s not limited to the lssues and guestions set aut In this Discussion Paper.

5.1. Undue and unreasonahle noise
The issues ralsed relate to areas such as;

+ defining the terms 'undue’ or 'unreasanahle’ more clearly under sectian 93 of the Act as the
definitions are viewed as too broad and lack any clear or defined noise measures, particularly if
evidence must be pravided in response to a noise complaint

» reducing the timeframes within which nolse complaints can be made in arder to reduce the
administrative burden an licensees who must gather evidence six months after an incident or
violation has occurred.

Proposed amendments may include;

» clearly defining the terms 'undue’ and ‘unreasonable’ under section 4 of the Act

« amending section 93 of the Act to have clear and defined measurements of naise by which
licensees can conduct their operations and monitor compliance, including the provision of
guidelines to ensure llcensees comply within reasonable volume

» establishing a mechanism by which the submission of a sound management plan forms part of a
licensee's condition insofar as noise management is concemed.

Discussion Questions

=  Whal would be considered within reasonable volume for live music, patron nolse and noise
deriving from a licensee's fegular operations?

+ What other measures could be implemerited to support live music and entertalnment venues while
maintaining a neighbourhood's amenity?

= What should the timeframe be for submitting noise complaints?

5.2. Transfer of licences
The Issues ralsed relates to areas such as:

s the impost placed on licensees when transferring licences. Under section 72{2) of the Act, a new
application must be submitted as if the proposed transferee Is applying for a new licence, within
which sections 52 to 58 apply to the application

o industry raised concerns that the transfer of licence should not re-examine any aspect of the
licence's aperations, be required to have a public notice published or require the submission of 2
new licence application

« concerns raised by soclal services organisations state that when a licence Is transferred,
applications cannot be objected to on the grounds that the transferee is not 2 fit and proper
persan,

Department of THE CHIEF MINISTER AND CABINET
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The Three Year Review of the Liquor Act 2019
Discussion Questions

« Do you believe that amendments should be made with respect to the transfer of a licence under
section 72 of the Act? If so, what do you suggest?

5.3. Liquor accords
The issues raised relates to areas such as:

e the requirement for licensees to comply with a local liguor accord to which the licensee is a party
to under section 134 of the Act, and that failure to do so would constitute a breach of licence
conditions and result in disciplinary action

¢ concermns raised by industry about the administrative burden of liquor accords and the lack of
resources given to coordinate all fiquor accords in the NT

» that the conditions set out in the accord merely raflect the requirements for a licensee to
participate as required by thelr licence or the Act, and not as active participants.

Proposed amendments may include;

= the requirement for licensees to join liquor accords as active and participating members

« amending the Act to require that the accord be perfodically reviewed and subject to a tharough
assessment and evaluation process.

Discussion Questions

« Do you believe that the terms of an accord should be considered as conditions of a licence?

« Do you belleve that NT liquor accords are operating in accordance with section 133 of the Act? If
not, why not?

« Do you have any other comments or suggestions regarding liquor accords, including areas for
improvement?

5.4. Secondary supply of alcohol

The issue relates to detecting secondary supply of alcahol in remote communities, particularly in general
restricted areas (GRAs), special restricted areas (SRAs) and interim alcohol protected areas (APAs). Unless a
permit is issued., it is an offence to bring, possess. cansume, sell and supply prahibited alcohal to the
mentioned areas In accordance with sections 1708, 173 and 183 of the Act.

However, due to the remoteness and the high costs associated with conducting remote operations, it is
not operationally feasible for police to only detect the offence once an individual has physically entered
the boundary of a GRA, SRA or interim APA.

It Is recommengled that the penalties for secondary supply offences be increased due to a substantial rise
in secondary supply of alcohol in the NT,

Proposed amendments may include:

« amending the Act to include that it is an offence to "transport liquar intending to supply” and
"possess liquor Intending to supply” to mirror the provision in the former Stronger Futures Act

« increasing the potential maximum penalty (currently 200 penalty units).

Department of THE CHIEF MINISTER AND CABINET
Page 8of 11
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The Three Year Review of the Liquor Act 2019

Discussion Questions
» Do you belleve that penalties for secondary supply offences should carry tougher penalties? If not,
why nat?

« Do you have any concerns regarding the secandary supply of alcohol In the NT? If so, what are
they?

5.5. Expansion of search and seizure powers
The issues raised relates to areas such as:

= public drinkitg and associated anti-social behaviour, particularly the rise in the number of people
drinking in public spaces

« slower response times for calls in refation to public drinking due to competing demands placed an
frantline police officers (witl search, seize and dispose power).

Potential amendments may include:

« amending Part 10 of the Act to allow ather appointed officers such as transit officers, public
housing safety officers, park rangers, council rangers and contracted licenced security officers as
ex-officio inspectors with the authority to search Individuals and selze any apened or unopened
contalner that is balleved to contain liquor
(It should be noted that some appointed officers Including public housing safety officers and Alice
Springs council rangers already have search and seizure powers under their respective acts and by-
laws)

» amending section 25 of the Act 'protection from liabllity' to Include the appointed afficers and
security officers as outlined above.

Discussion Questions

+ Do you believe that special seizure powers should be extended to other suitably qualified officers?
If not, why not?

5.6. Extension of moratorium of takeaway licences

In Octaber 2017, the NT Govermnment imposed a five-year maratorium on issulng new takeaway licenses,
preventing new liquor licences from belng granted until after 31 Aupgust 2023 or any later date if extended
via regulation.

A review of the maratorium is to be undertaken after the first five years of operation. The issue relates to
whether an extension of moratorium of takeaway licenses should be extended after 31 August 2023,

Discussion Questions

o Should the moratoriurm of takeaway licences be extended post 31 August 20237

5.7. Risk Based Licensing model

The issue relates to the current Risk Based Licensing model which alms to rewards licensees who supply
aleohal responsibly and financially penalises those who break the rules. However, the currant Risk Based
Licensing formula does nat have a strong effect, when taken with the discount multiplier, to deter or
penalize behaviours that lead to alcohol-related harm.

Department of THE CHIEF MINISTER AND CABINET
Page 7 of 11

Attachment 1 Page 103



Attachment 1 Discussion Paper - Three Year Review of the Liquor Act 2019.pdf

The Three Year Review of the Liquor Act 2019

A comparison of fees for 2021 shows that all llcensees that had been subject to breaches indicate that the
breach multiplier may not have resulted in a significant financlal detriment to the llcensee, In particular, for
licences with one ar two breaches.

Proposed amendments may include:

» establishing a new formula that simplifies the annual licence fee alculation and creating a
relationship between the discount and breach multiplier: BF x V x H x (Br - O)

» increasing the penaities for breaches, which provides a stronger financial disincentive to comply
with the Act.

Discussion Questions

+ Do you believe that penalties for breaches should carry tougher penalties? IF not, why not?

« Do you have any other comments or suggestions regarding the Risk Based Licensing madael,
including areas for improvement?

5.8. Banned Drinker Register

The Banned Drinker Register (BDOR) identifies people who are banned from buying, possessing or
cansuming alcohol and prevents them from purchasing at a takeaway oullet. The length of time a person |s
an the BDR may vary from thres, six or 12 menths,

The BDR is a palicy initiative that alms to improve community health and safety by reducing alcohol-
refated harms. The provisions relating to the BOR are contained in the Alcohol Harm Reduction Act 2017
(Alcohol Harm Reduction Act),

There is potential to strengthen the BOR through the Act and the Alcohol Harm Reduction Act, including:

« amending the Act so that when a person recelves an alcohol bannipg notice in a high risk area, it
immediately triggers a Banned Drinker Order (BDO) for 3 person to be placed on the BDR

= Increasing the number of authorised persons who may apply to the BDR Registrar for the making of
a BDO such as Transit Safety Officers and Councll Rangers

* increasing the period in which police BDOs will be in force (currently a ban under a BDO made by
pollce Is anly In force for a period of three months, with 2 breach of the ban leading to a six marith
ban, and further breaches resulting in a 12 month ban)

« reviewing the existing offences which trigger a BDO.
Discussion Questions

« Do you believe that amendments should be made with respect to the BOR? If so, what do you
suggest?

* Do you have any other comments or suggestions regarding the BDR. Including areas for
improvament?

5.9. Other issues

Lastly, what other policy initiatives should the Government implement to reduce-alcohal related harm?

Diepartment of THE CHIEF MINISTER AND CABINET
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The Three Year Review of the Liquor Act 2019

6. Make a Submission

You are invited to provide a written submission to the review. However, your submission is not limited to
the issues and guestions set out in this Discussion Paper.

Public comment on this Discussion Paper will be open until 28 February 2023 and you are encouraged to
provide your submission as early as possible.

Feedback can be provided by email at AlcaholPolicy@nt.gov.au or by post to:

Alcohol Policy Coordination Unit

Department of the Chief Minister and Cabinet
GPO Box 43%96

Darwin NT 0801

For questions about this Discussion Paper, please cantact the Alcohol Policy Coordination Unit at
AlcoholPolicy@nt gov.au.

For more informatian, please visit the Alcohol Policy website. To read the current Liquor Act 2019, please
visit the Northern Tertitory Legistation website.

Note: Submissions or comments are generally subject to freedom of information processes, Your personal
detalls will not be included or published in any report.

Department of THE CHIEF MINISTER AND CABINET
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FOR THE MEETING 8 FEBRUARY 2023

Agenda Reference: 8.9

Title: Incoming and Outgoing Correspondence

File Reference: 1056195

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

Council is provided with items of correspondence that were received and sent during the month of
January 2023.

BACKGROUND

In October 2012, Council made a decision to only table hard copy mail due to the volume, the Local
Government (General) Regulations 2021 has more clearly defined what is considered correspondence
and the requirements around the record keeping.

In line with section 55(2) a Council must keep a register of correspondence referencing all
correspondence addressed to, or sent by, the council or its principal member.

Correspondence matching that definition will be presented to Council in this report.

COMMENT
Not applicable.

STATUTORY ENVIRONMENT
Not applicable.

POLICY IMPLICATIONS

Local Government Act 2019

Local Government (General) Regulations 2021
FINANCIAL IMPLICATIONS

Not applicable.

STRATEGIC IMPLICATIONS

Providing Council with a list of incoming and outgoing correspondence meets the following
performance objectives outlined in Pillar 6 of the Regional Plan and Budget 2022-2023

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration
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Council and Local Authorities
Excellence in governance, consultation administration and representation

VOTING REQUIREMENTS
Not applicable.

RECOMMENDATION:
That Council received and noted the attached items of incoming and outgoing correspondence
during the month of January 2023.

ATTACHMENTS
1 20230124_Letter to West Arnhem Mayor_Tourist Rubbish in VDRC Region.pdf
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Attachment 1 20230124 L etter to West Arnhem Mayor_Tourist Rubbish in VDRC Region.pdf

24 January 2023
Victoria Daly
REGHINAL COUNTIL

Ragizmal DMies

28 Cripmi bl Bewek,
NATHENINE NT Cosd

Mayor Matthew Ryan

Mayor Wesl Amhem Regional Council
Address: PO Box 721, Jabiru NT 0886 o
Via email iMo@westarnherm. nt.qov.au EATHERINE T BesL

Twhew hore 00 8912 OFTT
Farsimide G0 3571 DRSS
st b daly Bl oy dd
wwrw. wleir i dely . i o me

Dear Mayor Ryan,

RE: Disposal of tourist rubbish in Victoria Daly region following visits to Kakadu National
Park

| would like to respectfully bring to your awareness an issue currently facing Vicloria Daly
Regional Councll (counclil), this being that a significant amount of tounst rubbish is being
disposed of in Pine Creek following visits to Kakadu Mational Park which is placing pressure an
council's waste managemenl| services In Pine Cresk.

Al an ordinary council mealing, a concermed councillor raised this matter. Following discussions,
councillors requested that the matter be followed up with a letter to the Minister of Infrastructure,
Planning and Logistics (letter altached). The intent of the attached letter is to open a dialogue
with the Department of Infrastructure, Planning and Logistics to assist with developing some
possible solutions for council.

It you would like to discuss these maltters, please do not hesitate to contact me on 0429 341 336
or at Briap Pedwelli@vicdaly nt gov.au.

Yours faithfully,

/‘Tf‘ff
A2
Brian Pedwell - MAYOR
Walanger Ward - Yarralin

Victoria Daly Regional Council
MOVING FORWARD TOGETHER
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Attachment 1 Page 108



Attachment 1

20230124 L etter to West Arnhem Mayor_Tourist Rubbish in VDRC Region.pdf

24 January 2023

Hon Eva Lawler MLA Victoria Daly
) REGIONAL COUNCIL

Minister for Intrastructure Planning and Loglstics hogtonsiaites

Parliament House, Darwin NT 0800 28 Crombunrd Hront,

KATHERINE NT 052

GPO Box 3146, Darwin NT 0801
Via email: Minister. Lawler@nt.gov.au

PO San 1Y
EATHERINE NT 0851

Teteshone 28 89312 0177
Faraimide 08 I571 8%
sdining vicdaty mt gov.su
ww. victzriedaly.m gov.eu

Dear Minister,

RE: Disposal of tourist rubbish In Victoria Daly region following visits to Kakadu Naticnal
Park

This letter is regarding the issues Vicloria Daly Regional Council (‘'council') is facing with
extensive litter disposal from tourists following their visits to Kakadu National Park

Kakadu National Park covers almost 20,000 square kilometres and is one of the largest national
parks in Australia. Tourists are encouraged 1o take rubbish with them when exiting the national
park. Throughout the year, but particularly during the Northern Territory dry season, this means
that rubbish makes il way lo the Victoria Daly region and is often disposed of in Pine Creek.

The influx of tounst rubbish places pressure on the already limited waste management rescurces
avallable to council. Rubbish bins within the community Till up and overfiow with travellers
passing through. Council has also received complaints of lravellers disposing of rubbish in
residential bins.

Council understands that conserving a National Park with such a vast area comes with its
challenges. | am writing lo open a dialogue with the Department of Infrastructure, Planning and
Logistics (o develop a solution to this ongoing issue that council faces.

My office can be contacted at execulive@vicdaly nl gov au with any carrespondence or o make
meeling arrangements.

Yaurs faithfully,

<
A @

Bnian Pedwell - MAYOR
VWalangen Ward - Yarralin

Victona Daly Regional Council
MOVING FORWARD TOGETHER
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 8 FEBRUARY 2023

Agenda Reference: 9.1

Title: Finance Report for the period ended 31 December 2022
File Reference: 1055980

Author: Andrew Shaw, Finance Manager; Corey White, Accountant
SUMMARY

The purpose of this report is to provide Council with the Financial Management Report for the period
ended 31 December 2022.

BACKGROUND

The Local Government (General) Regulations 2021, Division 7, Section 17 (as in force at 1 July 2021)
apply to this monthly Financial Report and state that Financial Reports to Council must set out and
include the following:

(1) (a) the actual income and expenditure of the Council for the period from the commencement
of the financial year up to the end of the previous month; and
(b) the most recently adopted annual budget; and
(c) details of any material variances between the most recent actual income and expenditure
of the Council and the most recently adopted annual budget.

(2) (a) details of all cash and investments held by the Council (including money held in trust); and

(b) the closing cash at bank balance split between tied and untied funds; and

(c) a statement on trade debtors and a general indication of the age of the debts owed to the
Council; and

(d) a statement on trade creditors and a general indication of the age of the debts owed by
the Council; and

(e) a statement in relation to the Council's payment and reporting obligations for GST, fringe
benefits tax, PAYG withholding tax, superannuation and insurance; and

(f) other information required by the Council.

(5) (a) a certification, in writing, by the CEO to the Council that, to the best of the CEQ's
knowledge, information and belief:
(i) the internal controls implemented by the Council are appropriate; and
(i) the Council's financial report best reflects the financial affairs of the Council.

The set of Financial Reports follow in this report, and include the following as attachments:

e CEO Certification

e Graphical Presentation

e  Profit and Loss report

e Balance Sheet Report

e Accounts Receivable Analysis

e Accounts Payable Analysis

e Supplier Payment Analysis

e Monthly Financial Report Form — as required by the Department of Chief Minister & Cabinet [a
new requirement from and including November 2022 YTD report]
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The report is a full detailed report. A graphical presentation will be viewed in conjunction with this
report commentary.

COMMENT

Snapshot Information (slide 2)

This slide provides an overall snapshot of many aspects of Council’s overall operations, which include:
a) Profit and Loss related items: Total Revenue, and Operating surplus before capital.

b) Balance sheet items (overall health of Council): Assets, Asset additions, cash; and

c) Key indicators of financial health: Working capital, cash flows and restricted assets.

Actual vs Budget Comparison - Operational (slide 3)

This consolidated Financial Management Report relates to the year to date (YTD) period 1 July 2022
to 31 December 2022, the first 6 months of the 2022-23 financial year. The report compares actual
income and costs compared to Council’s first approved budget; the finance team refer to this as
“Budget R”.

Total revenue

Total revenue (operational and capital) for the 6 months to December 2022 is $25.88M. This is
comprised of operational revenue $20.40M and capital income of $5.48M. It is important to note
that this includes brought forward grant amounts of $3.64m and $1.09m = $4.73m of the $25.88m
total. This $25.88m is therefore not an average amount of income for a six-month period. Note also
that as the revised budget (Bud R) is applicable as of 1 November 2022, the brought forward
amounts have also been reflected in the budget.

Operational revenue

Council’s primary sources of operational revenue is derived from:

(a) Income rates and charges - $3.175m.

(b) Income Operating Grants - $10.380m, which consists of Brought Forward (B/F) Operational Grants
$3.638 m and current income allocation grants of $6.42m and;

(c) Income Agency and Commercial Services - $3.192m. Some of which include:
e Contract fee income - $1.980m.
e Service fee income - $502k
e Salesincome - $442k,

FAO Childcare Benefit - $159k

Other Agency Income - $101k

e Sales Commissions Received - $9k

Income (Internal) allocation is $3.059m. This covers internal income recovery. Major contributors are
internal income from: staff housing, vehicle, plant & equipment, information technology, printing,
fuel, internal labour work, and contract administration.

Operational expenditure
Total Council operational expenditure for December YTD is $16.574m.

Employee expenses overall are over the budget of $9.324m by $723k or 8%. Contract and material
expenses are under the budget of $3.592m by $1.184m or 33%. Line items such as Contractors
expenses and Material Expenses are underspent, just as they have been since July 2022.

Actual vs Budget Comparison — Capital (slide 4)
Income from capital grants and contributions is $5.308m, increasing from $2.366m from November,
due to the addition of capital contributions which relate to the new council buildings as per the
valuer’s report. Income from capital grants consists of:

(a) Capital Contributions of $3.011m
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(b) Capital Reserve Income Allocation of $48k
(c) B/F capital grants to complete project works of $1.088m
(d) B/F capital reserve funds to complete projects of $1.160m.

Total Capital expenditure YTD is $3.156m and mostly relates to a reserve project to upgrade the
Council office extension in Jabiru (we refer to this as Jabiru Office stage 2) along with repairs to Mala’la
Road in Maningrada and Bagshaw Road in Maningrida and the purchase of 6 new Hilux’s. Several
assets were commissioned during December which are detailed from slide 13. Assets still “in progress”
and not as yet completed total $2.016m.

4

MANAGEMENT REPORT - RESULTS FOR THE FINANCIAL YEAR DECEMBER 2022 YTD
A summary of Total Council comparative income and expenditure follows:

WEST AlihiE

T Actuals v Budget by Reporting Group

NI T as at 31 Dec 2022
TOTAL COUNCIL

Actuals YTD Budget YTD VEUE ) Annual Budget Progress

Operational Revenue

61 - Income Rates and Charges 3,175,004 3,164,101 10,903 0% @ 6,015,335
62 - Income Council Fees and Charges 196,952 199,827 (2,876) 1%) O 402,284
63 - Income Operating Grants 10,380,251 10,298,707 81,544 1% @ 17,461,733
64 - Income Investments 88,513 86,989 1,524 2% @ 215,089
65 - Income Allocation 3,059,193 2,982,248 76,945 3% @ 5,924,417
66 - Other Income 312,272 247,851 64,421 26% @ 280,401
67 - Income Agency and Commercial Services 3,192,022 3,421,108 (229,085) (7%) @ 7,367,185
Total Operational Revenue 20,404,206 20,400,831 3,376 0% @ 37,666,444

Operational Expenditure

71 - Employee Expenses 10,046,333 9,323,520 722,813 8% @ ! 18,789,215
72 - Contract and Material Expenses 2,407,484 3,591,532 (1,184,048) (33%) @ ! 7,585,017
73 - Finance Expenses 7,229 6,441 789 12% @ 12,791
74 - Travel, Freight and Accom Expenses 465,395 565,110 (99,716) (18%) @ 1,060,155
76 - Fuel, Utilities & Communication 1,238,089 1,140,881 97,208 9% @ 2,275,791
79 - Other Expenses 2,409,261 2,472,605 (63,343) 3w @ 5,833,625
Total Operational Expenditure 16,573,791 17,100,088 (526,297) (B%) @ 35,556,594
Total Operational Surplus / (Deficit) 3,830,416 3,300,743 529,673 16% @ 2,109,850 IS

Capital Income

68 - Income Capital Grants and Contributions 5,307,717 2,530,203 2,777,514 100%+ @ ! 2,468,107 [EMO[oL7 5z
69 - Proceeds from Sale of Assets 171,487 60,000 111,487 100%+ @ 120,000 |EKe[oLz5a
Total Capital Income 5,479,204 2,590,203 2,889,001 100%+ @ 2,588,107 ERoLEa

Capital Expense

33 - Capital Expenditure 2,540,381 2,583,263 (42,882) v @ 4,687,957
77 - Write Off Asset Expense 545,073 - 545,073 100% @ ! B 100%
78 - Cost of Assets Sold 71,032 5,000 66,032  (100%)+ @ 10,000 |ETOTOEZES
Total Capital Expense 3,156,486 2,588,263 568,223 22% @ 4,697,957
Total Capital Surplus / (Deficit) 2,322,718 1,940 2,320,778 100%+ @ (2,109,850) X7
Net Surplus / (Deficit) 6,153,134 3,302,683 2,850,451 86% @ o
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The Management Report total surplus of $6,153,134 above is reconciled to the profit of $4,198,906 in

the attachment titled “Profit and Loss Report-Consolidated” as follows:

Note that depreciation is not included in these management reports, neither is it a budget item.

RECONCILIATION TO MANAGEMENT REPORT

Total Surplus / (Deficit)

Add Grant Accounts (Cash basis)
6311 Operating Grant Income Australian Govt
6312 Operating Grant Income Territory Govt
6319 Operating Grant Income Other
6811 Capital Grant Income Australian Govt
6812 Capital Grant Income Territory Govt
6813 Capital Grant Income Other

Deduct Depreciation Accounts
7511 Depreciation Expense Buildings
7512 Depreciation Expense Infrastructure
7513 Depreciation Expense Plant
7515 Depreciation Expense Furniture and Fittings
7516 Depreciation Expense Vehicles
7518 Depreciation Expense - Leasehold Land
7519 Depreciation Expense Roads

Deduct Allocations for Reserve and Grants
6391 Carried Forward Operational Grants
6393 Income Allocation Operational Grants
6871 Capital reserve Allocation
6891 Carried Forward Capital Grants
6893 Income Allocation Capital Grants
6895 Brought Forward Capital Reserve balance

Add Capital Work In Progress Accounts
3321 Capital Expense Purchase Buildings
3322 Capital Expense Construct Buildings
3331 Capital Expenses Purchase/Construct Infrastructure
3332 Capital Expense Upgrade Infrastructure
3341 Capital Expense Purchase Vehicles
3362 Capital Expenses Upgrade Plant and Equipment

3361 Capital Purchase Furniture Fittings and Office Equipment
r

3371 Capital Expense Purchase Plant
3382 Capital Expense Construct/Upgrade Roads

Reconciled to Profit and Loss Statement

2,419,822
5,162,355
59,494

540,268

(3,637,615)
(6,742,636)

(48,481)
(1,087,544)

(1,160,271)

282,974
523,188
308,419
38,605
61,963
252,030
1,073,203

6,153,134

8,181,939

8,181,939

(12,676,548)

2,540,381
(10,136,167)

4,198,906
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CORE SERVICES — UNTIED FUNDING

Activities in this reporting group include Corporate Administration, Governance, Financial
Management, Risk Management, Building Maintenance, Local Roads Maintenance, Rate collections,
Parks and Reserves, Animal Control, etc.

Total operational revenue for the year-to-date is $9.811m being over budget by $343k. $199k of this
variance relates to the internal charge for the Contract Administration Fee (which will tend towards
nil over the remainder of the year).

Income from rates and charges (general, sewerage and water, domestic waste and animal control) is
$3.175m. The summary below shows that Employee expenses are over budget by 11%.

A summary of the month’s comparative income and expenditure is shown below.

WEST Al

R Actuals v Budget - Core Services Untied

G T as at 31 Dec 2022
CORE SERVICES UNTIED

Actuals YTD Budget YTD Variance Annual Budget Progress

Operational Revenue

61 - Income Rates and Charges 3,175,004 3,164,101 10,903 0% @ 6,015,335
62 - Income Council Fees and Charges 182,789 181,827 962 1% @ 366,284
63 - Income Operating Grants 3,220,521 3,194,648 25,873 1% @ 6,349,297
64 - Income Investments 88,513 86,989 1,524 2% @ 215,089
65 - Income Allocation 2,794,855 2,509,956 284,899 11% @ 4,979,833
66 - Other Income 276,783 244,047 32,736 13% @ PYZNEN 1009+
67 - Income Agency and Commercial Services 72,715 86,267 (13552) (16%) @ 174,404
Total Operational Revenue 9,811,180 9,467,836 343,345 4% @ 18,374,339
Operational Expenditure
71 - Employee Expenses 6,209,785 5,615,967 593,817 11% @ ! 11,352,532
72 - Contract and Material Expenses 1,326,619 1,408,195 (81,576) (6%) @ 2,828,023
73 - Finance Expenses 3,679 2,750 929 34% O 5,530
74 - Travel, Freight and Accom Expenses 322,655 349,703 (27,049) (8%) @ 663,654
76 - Fuel, Utilities & Communication 975,681 876,353 99,328 11% @ 1,749,128
79 - Other Expenses 1,331,961 1,409,677 (77,716) (6%) @ 2,765,227
Total Operational Expenditure 10,170,379 9,662,646 507,733 50 @ 19,364,094
Total Operating Surplus / (Deficit) (359,199) (194,810) (164,388)  (84%) @ (989,755) EBZ
Capital Income
68 - Income Capital Grants and Contributions 3,011,420 - 3,011,420 100% @ ! B 100%
69 - Proceeds from Sale of Assets 171,487 60,000 111,487 100%+ @ 120,000 |ERe[eLZ%3
Total Capital Income 3,182,907 60,000 3,122,907 100%+ @ 120,000 [EILZES
Capital Expense
33 - Capital Expenditure 39,989 38,605 1,384 4% O RISl 100%+
77 - Write Off Asset Expense 545,073 - 545,073 100% @ ! B 100%
78 - Cost of Assets Sold 71,032 5,000 66,032 (100%)+ @ SNl 100%+
Total Capital Expense 656,094 43,605 612,489  100%+ @ 48,605 [ILES
Total Capital Surplus / (Deficit) 2,526,813 16,395 2,510,418 100%+ @ 71,395 [ENe[oLZ%3
Net Surplus / (Deficit) 2,167,614 (178,415) 2,346,029 100%+ @ (918,359) 7NN
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CORE SERVICES —TIED FUNDING

Activities here include Indigenous Jobs Development Funding, Library Services, LRCI Grants (Phases 1
and 2), DIPL funds for roads, Road to Recovery work, Maningrida oval upgrade, Waste & Resource
Management, a number of LA projects, and Black Spot Funding for Mala’la Road at Maningrida.

Total operational revenue consists of current grant income allocations and B/F Operational grants
totalling $2.142m for the year. These include:

(a) 2178 — Local Authority Projects (not yet allocated / commenced) of $1.213m
(b) 2230 - Oval Upgrade — Maningrida of $277k

(c) 2330-LRCI Phase 1 and 2 — Malabam Road, Maningrida $534k.

(d) 2352 — WaRM — Waste and Resource Management of $85k

(e) various smaller grants of $32k

Employee costs are $20k above budget for the six months YTD; whilst Contract & Material expenditure
is only 34% of budget for the YTD.

A summary of the year’s comparative income and expenditure is shown below.

WEST AllhitE

R Actuals v Budget - Core Services Tied

NI T as at 31 Dec 2022
CORE SERVICES TIED

Actuals YTD Budget YTD Variance Annual Budget  Progress

Operational Revenue

62 - Income Council Fees and Charges - - - - -
63 - Income Operating Grants 3,105,065 2,944,034 161,031 5% @ 4,253,123
66 - Other Income - - - -8 -
Total Operational Revenue 3,105,065 2,944,034 161,031 5% @ 4,253,123
Operational Expenditure
71 - Employee Expenses 463,441 443,897 19,543 4% 0O 887,795
72 - Contract and Material Expenses 158,064 657,275 (499,211)  (76%) @ ! 1,172,972
74 - Travel, Freight and Accom Expenses 42,478 28,856 13,622 417% 0O 27,375 NN 5a
76 - Fuel, Utilities & Communication 6,185 5,053 1,133 22% O 10,106
79 - Other Expenses 412 2,332 (1,920) (82%) @ 4,553
Total Operational Expenditure 670,580 1,137,413 (466,833)  (41%) @ 2,102,800
Total Operating Surplus / (Deficit) 2,434,485 1,806,621 627,864 35% 2,150,323 |[FIL7RS
Capital Income
68 - Income Capital Grants and Contributions 1,073,099 1,244,909 (171,810)  (14%) @ 1,244,909
Total Capital Income 1,073,099 1,244,909 (171,810)  (14%) @ 1,244,909
Capital Expense
33 - Capital Expenditure 1,524,307 1,840,369 (316,062) (17%) @ ! 3,475,064
Total Capital Expense 1,524,307 1,840,369 (316,062) (17%) @ 3,475,064
Total Capital Surplus / (Deficit) (451,208) (595,460) 144,252 24% @ (2,230,155) E. 7
Net Surplus / (Deficit) 1,983,277 1,211,161 772,116 64% (79,832 R
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COMMERCIAL SERVICES

This reporting group includes the provision of activities of a commercial nature or a community nature.
These include services such as Childcare, Centrelink, Licenced Post Offices (LPOs) at Gunbalanya,
Jabiru, and Maningrida, Power and Water-essential services contract, Tenancy Management, Visitor
Accommodation, and Airstrip Maintenance. Not all activities have generated a surplus, such as a
childcare operation, and one of the Post Offices.

Overall, a net surplus of $164k was generated for the year to date, which is $340k behind budget.
Commercial services income is under budget by $109k, whilst Contract and Grant Administration
expenses are over budget by $89k, however this will net to nil in future months. Employee expenses
are over budget by $S67k and contract & material expenses are over budget by $S29k.

A summary of the year’s comparative income and expenditure is shown below.

| WWEST AhiHEM

. Actuals v Budget - Commercial Services
(RS as at 31 Dec 2022 [

COMMERCIAL SERV

Description | Actuals YTD Budgst YTD Variance T Annual Budget  Progress

Operational Revenue

[
i B2 - Income Councll Fess and Charges ' 14,162 18,000 (3,838) 21%) 8 36,000
|  83-Income Operating Grants | 21,000 21,000 = -3 42,000
|  8&%-Income Aflacation | B5.642 110,504 250527 23%) @3 221,387
[ B8 - Dther Income | - 1,304 (1,304} (100%) 3 1,304
[ &7 - Income Agency and Enrrrrnerc‘ialServic?s. 3,040,635 3,142 520 (108,204} 2% @l 6,822,181
! Total Operational Revenue ! 3,161,440 3,300,538 (139,087) (4% @ razsz Y
[
i Operational Expenditure I
[
[ 71 - Employes Expensss . 1,640,893 1573 558 87,335 4% 0 3,148,014
[ 72 - Contract and Material Expenses [ 592,745 £63 529 23216 = 0 1,638,193
[ 73 - Finance Expenses [ 3,551 3691 (140} 4% B 7261 BEES

74 - Travel, Freight and Accom Expenses | 51,955 51404 @508  (15% @ 11153 R
| 78-Fuel, Utiities & Communication [ 115,113 118,094 (980} (1%) @ 232555 A

S- B DENSES =81, i, )3, 954 2% ; g

! 78 - Other Ex | 581,941 477944 {03,398 22% 806,846 B
| |
| Total Dperational Expenditure | 2,886,229 2,796,309 189,820 | 6,046,500 [
| [
| Totsl Operating Surplus / (Deficit) | 175,214 504,228 (320,018  (65%) [0 1,078,372
I [
| Capital Income
| |
| Total Capital income ! - ; - -m - [
[
[ Capitnl Expense |
[ |
|  33-Capital Expenditure | 14,385 5 11,385 100 @ -
| Total Capital Expense | 14,385 - 11385 100w 0 o005 |
[ [
| Total Capital Surplus | (Deficit) | (41,385) = (11,385 (100%) O = 100% |
[
| Met Surplus | (Deficit) | 163,825 504,228 (M0.403)  (68%) @ 1,076,372
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COMMUNITY SERVICES

This reporting group has a focus on externally-funded grants. This includes: Home Care, Home
Support, Aged Care, Night Patrols, Children’s Services, Community Safety, Disability Care, Sports &
Recreation, Youth Programs, Indigenous Languages and Radio and Broadcasting Programs.

Funds received for Community Services are restricted funds, through a funding agreement with
Government, except for a few minor projects such as Civic Events (Australia Day celebrations, the
Kakadu Triathlon).

Total operational revenue received for Community Service through grants and other income is
$4.291M for the YTD. Nearly all of this is from direct grants, to be spent and reported back to funding
agencies.

Total operational expenditure for the YTD is $2.740m, which is 21% less than budgeted. There is a
separate list of funds received but not yet spent later in this report. It is referred to as External
Restricted cash.

A summary of the year’s comparative income and expenditure is shown below.

B ~F Actuals v Budget - Community Services

Mosail coasen 8% at 31 Dec 2022
COMMUNTY SERVICES

Description Actuals YT Budget ¥YTD Varisnce Annugl Budget

Operational Revenue

83 - Income Operating Grants . 4,033,665 4,138,025 {105,380 (3% 8817312

E5 - Income Allocation 178,606 351 &89 (182,802 (51%) 723197
88 - Other Income | - 2500 {100%) 5,000
87 - Income Agency and Commercial Sﬁnliu:las TBE71 185,300 (=8%) 370,800
Total Operational Revenue . 4,291,031 4,688 423 {387,392} (8%) 78416110
Operational Expenditure
71 -Emploves Expanses : 1732214 1,680,097 42 117 2% 3,400,875
72 - Contract and Material Expanses | 330,055 914,732 (584 B7TT) (B4%) 1,898 028
74 -Travel, Freight and Accom Expenses | 47525 125,067 (77.532) (B2%:) 257 4595
76 - Fuel, Utilties & Communication [ 141,108 143 381 (2.272) (2%} 284,003
79 - Other Expenses 488 095 581,543 (02, 448) (16%) 2,153,888
Total Operational Expenditure ' 2,739,958 3,454,810 (714,812) (%) 7,994 281
Total Operating Surplus | [Deficit) 1,651,034 1,233,613 317 420 25% (T0,181)
Capital Income :
&8 - Income Capital Grants and Cuntritrutiunq 14 445 7223 T.223 100% 14,245
Total Capital Income ' 14,445 7223 7223 100% 14,445
Capital Expense :
33 - Capitel Expenditure : 16886 14,445 2441 7% 14,445
Total Capital Expense . 16,886 14,445 2,441 ™ 14,445
Total Capital Surplus ! (Deficit) ' [2.441) (7.223) 4,782 B6% -
Het Surplus | [Deficit) 1,548,593 1,226,350 322202 25% (70,181)
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Cash In vs Cash Out (slide 6)

Overall, net cash decreased $1.853m from $9.164m in November to $7.311m in December.

WEST ARNHEM REGIONAL COUNCIL-STATEMENT OF CASH FLOWS
for the period ended 31 December 2022

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts

Receipts from rates & annual charges
Receipts from user charges & fees

Interest received

Operating Grants & contributions

Other operating receipts

Payments
Payments to employees

Payments for materials & contracts
Payments of interest
Other operating payments

Net Cash Flows provided by/(used in) the Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts
Capital Grants

Proceeds from sale of assets

Payments
Purchase of assets

Disposal of assets (write off)

Net Cash Flows (used in) the Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES
Payments

Investment in Joint Venture
Net Cash Flows used in the Investing Activities
NET INCREASE / (DECREASE) IN CASH HELD

Cash at Beginning of Reporting Period - 1 Jul 2022

Cash at End of Reporting Period

31 December 2022
S

4,692,191
324,205
37,191
5,476,176
3,429,325

13,959,087

(8,952,505)
(3,593,442)

(7,229)
(2,803,162)

(15,356,339)

(1,397,252)

540,268
171,487

711,755

(1,979,932)

(1,979,932)

(1,268,177)

(2,665,429)

9,976,318

7,310,890
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SUMMARY
Total Cash at Bank, cash on hand, and investments, less internal (capital reserve funded) and external
(grant funded) restrictions totals $1,028,769 as per the table below.

Cash at Bank - Operational Account 323,845
Cash at Bank - Cash at Bank Business Maningrida PO 175,986
Cash at Bank — Business Maxi Account 139
Cash at Bank - Dept of Agriculture, Water and the Environment (DAWE) 24 483
Trust Account ’
Cash at Bank - Grant Trust Account 25,410
Cash at Bank - Traditional Credit Union 1,275
Cash on Hand General - Cash Floats in Communities 4,747
Traditional Credit Union - Shares 4
Term Deposits 6,755,000
Total Cash and Investments 7,310,890
Less Restricted Cash included further below 6,282,121
Balance Remaining 1,028,769

Term Deposits (slide 7)

Total investments decreased by $500k from $7.255m in November to $6.755m in December. Total
current investments are broken down into 16 individual investments as listed in the table below. The
investments listed below are held for a term on average of 241 days and generate interest income for
Council. Council has deposits falling due to reinvest, or to bring back to bank and use (on average)
every two weeks. Investments are generally held with NAB as their rates are presently much more
competitive than Westpac. Council receives quotes on each occasion to ensure a competitive interest
rate is obtained.
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Deposit Date Bank Principal Interest Rate Maturity Date Term in Days
1/06/2022 MNAB 300,000.00 2.33% 4/01/2023 217
1/06/2022 NAB 300,000.00 2.38% 18/01/2023 231
8/06/2022 NAB 500,000.00 2.80% 15/02/2023 252
22/06/2022 NAB 400,000.00 3.34% 1/03/2023 252
29/06/2022 NAB 400,000.00 3.31% 15/03/2023 259
21/03/2022 WEST 5,000.00 0.25% 21/03/2023 365
30/06/2022 NAB 350,000.00 1.34% 29/03/2023 272
7/og/2022 NAB 600,000.00 3.63% 29/03/2023 217
14/08/2022 NAB 450,000.00 3.82% 25/04/2023 224
21/09f2022 NAB 450,000.00 3.96% 10/05/2023 231
28/09/2022 NAB 550,000.00 4.16% 24/05/2023 238
18/11/2022 NAB 500,000.00 4.11% 7/06/2023 201
18/11/2022 NAB 500,000.00 4.12% 21/06/2023 215
23/11/2022 NAB 500,000.00 4.14% 5/07/2023 224
23/11/2022 NAB 500,000.00 4.15% 19/07/2023 218
21/12/2022 NAB 450,000.00 4.2T% 2/08/2023 224
Total Current Investments 56,755,000

Movement of the value of investments for the past year is illustrated in presentation slide no.7.

Restricted Assets (slides 8-10)

RESTRICTED ASSETS:

Internal Restrictions: Capital Reserve 289,824

External Restrictions: Restricted Grant Funding as at 30 November 2022 5,992,297
6,282,121
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Internally Restricted (Reserve-funded projects) - Using Council’s own Money

Funds allocated from Capital Reserve to Council projects are considered to be “internally restricted”

funds.

Expenditure on Reserve-funded projects in recent months is listed below.

. - Oct 2022 Nov 2022 Dec 2022
Capital Reserve Activity K . K

Expenditure | Expenditure | Expenditure

5265.00 - Network Upgrade : Region - - -$25,000
5276.00 - Purchase Isuzu Dmax Utility - Darwin - $52,194
5287.00 - Replace Executive Vehicle Toyota Prado - COO - -
5277.01 - Purchase Ride on Mower - Gunbalanya - $52,194
5271.01 - Purchase Isuzu Dmax Utility - Gunbalanya - -
5294.01 - Concrete Stand for Disel Tank - Gunbalanya - -
5247.02 - Replace Tiles and Dive Blocks Swimming Pool Jabiru - -
5272.02 - Purchase Isuzu Dmax Utility - Jabiru - $52,194
5277.02 - Purchase Ride on Mower - Jabiru - -
5292.02 - Capital Reserve -Upgrade Council Office Jabiru Stage 2 - -$21,400
5292.02 - Capital Reserve -Upgrade Council Office Jabiru Stage 2 - -
5197.03 - Kerb Channel and Reseal Bagshaw Road Maningrida - $144,055
5258.03 - Purchase Hino Garbage Compactor Maningrida - -
5273.03 - Purchase Isuzu Dmax Utility - Maningrida - $52,194
5293.03 - Mobilisation and Demobilisation Maningrida Oval Contractors - -
5274.04 - Purchase Isuzu Dmax Utility - Minjilang - $52,194
5187.04 - Council Contribution - Basketball Court Upgrade - Minjilang - -
5280.04 - Purchase Ride on Mower - Minjilang - -
5275.05 - Purchase Isuzu Dmax Utility - Warruwi $7,335 -
5167.05 - Kerb and Channel Airport to Workshop Road - Warruwi - $94,093
5206.05 - Council Contribution - Ablution Block - Warruwi - -
5275.05 - Purchase Isuzu Dmax Utility - Warruwi - $52,194
5277.05 - Purchase Ride on Mower - Warruwi - -
4284.05 - Purchase Isuzu Russ Garbage Compactor - Warruwi - -

$7,335 $529,910 -$25,000
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The full list of current active projects follows:

E .
Reserve Activit Approved Date of tox:;r;:n Expenditur | Expenditur | Balance as at
y Budget Approval 2021 e FY2021- e to date 31.12.2022
22 FY2022-23
5265.00 ~ Network Upgrade: 11,643 | FY22/23 - - 13,357 25,000
Region
5276..00 — Toyota Hilux Utility — 55,000 FY 21/22 i i (52,194) 2,806
Darwin
5287.00 - Toyota Prado - COO 65,768 FY 21/22 - (65,768) - -
SUB-TOTAL FOR REGION: 132,411 - (65,768) (38,836) 27,806
5277.01 - Ride on Mower 30,078 FY 21/22 - (30,078) - -
5271.01 - Toyota Hilux Utility 55,000 FY 21/22 - - (52,194) 2,806
5.294.01 — Concrete Stand for 70,000 | FY22/23 i i i 70,000
Diesel Tank
SUB-TOTAL FOR GUNBALANYA: 155,078 - (30,078) (52,194) 72,806
5272.02 - Toyota Hilux Utility 55,000 FY 21/22 - - (52,194) 2,806
5278.02 - Ride on Mower 30,078 FY 21/22 - (30,078) - -
5292.02 - Upgrade Council
Office Jabiru Stage 2 174,700 FY 21/22 (1,406) (173,294)
SUB-TOTAL FOR JABIRU: 259,778 - (31,483) (225,488) 2,806
5197.03 - Kerb Channel and
Reseal Bagshaw Road 360,000 FY 20/21 (14,380) (467) (344,401) 752
5258.03 - Hino Garbage 248,702 | FY20/21 S| (248,702) - -
Compactor
5273.03 - Toyota Hilux Utility 55,000 FY 21/22 - - (52,194) 2,806
5279.03 - Ride on Mower 35,000 FY 21/22 - - - 35,000
5293.03 — Maningrida Oval 47,800 FY 22/23 i i i 47,800
Contractors
SUB-TOTAL FOR MANINGRIDA: 746,502 (14,380) (249,169) (396,595) 86,358
5274.04 - Toyota Hilux Utility 55,000 | FY21/22 - - (52,194) 2,806
5280.04 - Ride on Mower 35,000 FY 21/22 - - - 35,000
SUB-TOTAL FOR MINJILANG: 90,000 - - (52,194) 37,806
5281.05 - Ride on Mower 30,078 FY 21/22 - (30,078) - -
5284.05 - Isuzu Russ Garbage 7335 | FY21/22 i i (7,335) i
Compactor
5167.05 - Kerb and Channel
Airport to Workshop Road 330,000 FY 19/20 (21,791) (154,682) (94,093) 59,435
5275.05 - Toyota Hilux Utility 55,000 FY 21/22 - - (52,194) 2,806
SUB-TOTAL FOR WARRUWI: 422,413 (21,791) (184,760) (153,622) 62,241
Capital Reserve Balance 1,806,182 | (36,171) | (561,258) | (918,929) | 289,824
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The movement of capital reserve expenditure is illustrated in the presentation slide no.9.

The summary reserve income and expenditure statement in management report format follows.

w Actuals v Budget - Reserve Fund Projects
Woanm coasen 85 a8t 3 Dec 2022

HESERVE FUND PROJECTS
Description | Actusls YTD Budgst ¥YTD Variance % Annual Budget Progress
Operational Revenue ! =
&5 - Other Incomz 35,489 = 35488 100% @ o 00% |
Total Operational Revenue : 35,488 = 35,489 100% [@ 8 100°% |
Operational Expenditure :
72 - Contract and Material Expenses = 47,800 (478000 (100%) @D 47200 (B
74 - Travel, Freioht and Accom Expenses | 751 - 751 100% =
79- Other Expsnses | 5853 1,109 4742 (100%- 03 (RUEY 100%- |
Total Operational Expenditurs : 6,604 48,908 (42,305)  (86%) [@ 48,908
Total Operating Surplus | (Deficit) | 28,885 (48,909) T Tes 100%- O 48,905
Capital Income [
8 - Income Capltal Grants and Cuntributlnm; 1,208,753 1,278,071 (68,319 =% @ 1.208752 [EEESEN
Total Capital Income : 1,208,753 1,278,074 (B9,319) 5% O 1,208,753 NN
Capital Expense '
33 - Capital Expenditure 047 313 589,843 257,970 7% W 1,159,843
Total Coapital Expense | 947,813 689,843 257,970 1% 1l 1,159,843
Total Capital Surplus | (Deficit) : 260,938 588,228 (527,289)  (56%) @ 48,908
Net Surplus | [Deficit) | 208,824 539,319 (249,434) (46%) -

Externally Restricted-Funds received from Grants (slide 10)

This includes grant funding as listed below. Note: Grants that are overspent are excluded from this
report. Cash received to date for these externally restricted grant funding projects is $12.971M. This
is either from B/F balances from last year, 2021-22, or received this year. Expenditure for December
YTD for these projects is $6.979M, and $5.992M remains to be spent.

There are 45 current funding streams included in the table below. The net movement in restricted
assets from November to December was (a) Internal restrictions (capital reserve) — down by $114k,
and (b) External restrictions (grant funding) — down by $S965k.

The monthly expenditure of restricted assets is illustrated in slides 9-10 of the presentation.
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Annual Budget

Cash received to

Expenses to

Balance as at

Restricted Assets-Tied Grant Funding 2022-2023 date (incl. Carried date 31 December
Forward) 2022

2070 - Indigenous Jobs Development Funding - DHCD 794,000 397,000 (407,492) (10,492)
2178 - Local Authorities Community Project Income 1,838,039 1,213,013 (243,808) 969,205
2230 - Oval Upgrade Maningrida 277,381 277,381 (241,439) 35,942
2330 - LRCI Phase 1 and 2 - Malabam Road - Maningrida 533,924 1,074,437 (236,039) 838,399
2336 - COVID Safe Australia Day LED Screen 301 301 - 301
2352 - WaRM - Waste and Resource Management 85,345 85,345 (49,494) 35,851
2353 - R2R - Malala Road (non gazetted) Maningrida - From Lo - (171,810) - (171,810)
2359 - Mala’la Rd - Maningrida - DIPL S1m 1,000,000 1,000,000 (95,453) 904,547
2370 - Community Road Safety Eduction 11,000 11,000 - 11,000
2371 - LGIP - Towards purchase of Rubbish Compactor - Warry 162,000 162,000 (162,000) -
2373 - Preparing Australian Communities - LED Screens 82,909 82,909 (25,778) 57,131
2374 - CBF - Jabiru Library Upgrade 15,892 15,892 (15,273) 619
3137 - BBQ Trailer - Community Benefit Fund 10,367 10,367 - 10,367
TOTAL CORE SERVICES-TIED 4,811,158 4,157,836 (1,476,776) 2,681,060
3001 - Home Care Packages Program (HCP) 269,369 135,660 (129,442) 6,218
3003 - NT Jobs Package - Aged Care 809,203 477,643 (374,377) 103,266
3004 - Night Patrol 1,095,296 569,253 (567,957) 1,296
3011 - Safety and Wellbeing - Sport and Recreation 562,445 297,445 (197,781) 99,664
3012 - Remote Sport Program 354,715 354,715 (101,901) 252,815
3025 - Deliver Indigenous Broadcasting Programs (RIBS) 44,676 44,676 (16,647) 28,030
3028 - Manage Creche 1,016,798 768,510 (373,723) 394,787
3040 - Children and Schooling - Youth 615,777 350,110 (187,380) 162,731
3070 - Australia Day Grant 25,000 3,000 - 3,000
3073 - Long Day Care Toy & Equipment Grant Program 1,452 1,452 - 1,452
3087 - Women's Safe House : Gunbalanya 552,266 332,041 (214,159) 117,882
3118 - Worker and Wellbeing Fund 6,675 6,675 - 6,675
3119 - Boundless possible Instagram Campaign 400 400 - 400
3120 - Domestic Family & Sexual Violence Program 163,846 107,957 - 107,957
3121 - Mental Health and Suicide and Suicide Prevention awa 51,337 51,337 (7,200) 44,137
3122 - COVID-19 Domestic and Family Response 43,430 43,430 (11,241) 32,189
3125 - Night Patrol Covid-19 Booster Program 70,620 70,620 - 70,620
3126 - Territory Day Community Grant 631 631 - 631
3127 - Aged Care Transitional Support 51,910 51,910 - 51,910
3129 - Strong Women for Healthy Country Network Forum 1,135 1,135 - 1,135
3131 - TEABBA Staff Funding - Indigenous Broadcasting Prgm 133,189 66,759 (55,811) 10,947
3133 - Youth Mobile Gym Program - Maningrida 2,000 2,000 (1,240) 760
3134 - Support Child Care Services - Jabiru 66,666 66,666 - 66,666
3135 - E-Tools - Commonwealth Home Support Program (CHS 966,303 647,141 (50,683) 596,457
3138 - Safe house Paint and Furniture : Gunbalanya 3,655 3,655 (2,901) 754
3139 - Flexible Support Packages and COVID-19 Service Delivg 79,666 79,666 (453) 79,213
3141 - Get Up Stand Up Show Up - NAIDOC Week Activity 20,747 20,747 (5,823) 14,924
3143 - Culture school Holiday Activities in Maningrida 2,000 2,000 (1,424) 576
3145 - Celebrating Aboriginal Culture (Australia Day) - 5,000 - 5,000
TOTAL COMMUNITY SERVICES 7,011,205 4,562,232 (2,300,143) 2,262,089
Grants Commission-FAA General Purpose 1,436,571 1,247,986 (718,286) 529,701
Grants Commission-FAA Roads 1,322,726 1,180,810 (661,363) 519,447
NT Operational 3,645,000 1,822,500 (1,822,500) -
TOTAL UNTIED GENERAL PURPOSE 6,404,297 4,251,296 (3,202,149) 1,049,148
Total 18,226,661 12,971,364 (6,979,067) 5,992,297
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Statement of Working Capital (slides 11-12)

Total current assets decreased by $0.897m from $5.137m in November to $4.239m in December.
The movement in current asset items is mainly due to the large decrease in the amount of cash on
hand.

Cash and cash equivalents decreased by $845k and is due to:

(a) A decrease in cash at bank (including term deposits) of $1.853m and;
(b) A decrease in restricted cash of $1.008m.

Total current liabilities decreased by $0.501m from $6.571m in November to $6.070m in December,
mostly due to the decrease of $0.402m in ‘Trade and Other Payables’. The movement in current
liability items is also shown in the table below. Council’s net working capital (total current assets less
total current liabilities) decreased from -$1.435m in November to -$1.761m in December, as the net
result of the movements noted above. The current ratio decreased from 0.78 to 0.70, as at 31
December 2022. This calculation is also shown in the presentation slide 11.

NOVEMBER DECEMBER Movement %
CURRENT ASSETS
Cash and cash equivalents $1,873,347 1,028,769 -$844,578 45%
Trade and Other Receivables $1,690,602 1,585,333 -$105,268 -6%
Inventories (fuel and post office) $160,961 160,972 S11 0%
Prepayments and Other $1,411,928 1,464,870 $52,942 4%
TOTAL CURRENT ASSETS $5,136,837 $4,239,944 -$896,893 -17%
Less:
CURRENT LIABILITIES
Trade and Other Payables $1,239,720 837,497 -$402,223 -32%
Provisions $2,007,378 1,986,152 -$21,226 -1%
Other Liabilities $3,324,382 3,246,840 -$77,542 -2%
TOTAL CURRENT LIABILITIES $6,571,480 6,070,490 -$500,991 -8%
NET CURRENT ASSETS (Working Capital) -$1,434,643 -$1,830,546 -$395,902 28%
CURRENT RATIO 0.78 0.70 -0.08 -11%

Slide 12 of the presentation is an additional slide that excludes funds WARC has voluntarily restricted.

West Arnhem Regional Council -125- Ordinary Council Meeting
Wednesday, 8 February 2023



Asset Additions and Additions to existing assets (slide 13-17)

Capital expenditure to December YTD is $2.540m. Assets, once ready for use are financially
“commissioned”. Council’s total value of commissioned assets to December YTD is $0.560m, whilst
the Assets still “in progress” and not as yet completed total $2.017m.

Rates and Charges (No graphical slide)

Rates receivable is $0.536m as at 31 December 2022

Rates as at 31st December
2022/23 Balance Current
Arrears Interest
LEVY Payable Payment Plans

Location S $ S S S
ARNHEMLAND 7,445 8,940 - 16,385 -
GUNBALANYA 2,310 34,826 - 37,136 -
JABIRU (1,286) 426,200 - 424,914 -
MANINGRIDA - 42,307 - 42,307 -
MINJILANG - (576) - (576) -
WARRUWI 3,855 12,078 - 15,933 -

12,323 523,774 - 536,098 -
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Top 10 Payments Recurrent and Top 10 Payments Non-Recurrent (slides 18-19)
Recurrent Payments: includes Operational supplier-related costs, with top five largest being Jardine
Lloyd Thompson (JLT), PowerWater, CouncilBiz, Australia Post - Maningrida LPO and Puma Energy.

Non Recurrent Payments: generally the largest spending here is for Council’s capital acquisitions. The
top five include: City Earthmoving, DEC Installations, Bridge Toyota, TB Constructions and Northern
Projects.

Debtors (slide 20)

Age Analysis - Summary Report - TOP 5 DEBTORS

Azsing Diz=ection -Top 5

Debrtor Outstgnding  Outstanding
Hao. Dielrtor Hama Az at Fold % of Total Current 3 3 ey » B0 darys 3 S} diays
310 Powsarand Water Corporation 193,242 43% 192 325 - - 517
715 Depsrtment of Infrestructurs, 112,048 25% 58,320 23,423 o 23 301
Weriouz MNDIE Clizntz-S2rvic= Chargss 106,283 24% 4,605 20,850 B, 2E7 81,737
1431 Depsrtment of Climate Changs, 10,029 2% 10,029 - - -
1375 Wambi Aboriginal Corporstion 12,090 I% - 1310 2,130 8,550
TOTAL 433,653 ¥ oo 157,068 45,723 10,397 120,505
Remaining Debtors 13,543 % - 13 287 E,02E 5174 15 610
TR, OB AN A 887,235 100% 243,781 51,769 15,570 135,116
F1st Becember 2022
Movement of the total value of debtors for the past year follows:
Monthly Total Debtors
500,000
SToaoon |
$500 000
5300 000
3100000 |
DecZl N2 Feb23 MarZz AprZz MayZ@ lunlz wilzz  AugIl  Sepl2 Bt Mew 22 DecZz
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Trade Creditors (slide 21)

Age Analysis - Summary Report - TOP 5 CREDITORS

Ageing Dissection -Top 5

Credito Ouistanding Outstanding

o Creditor Nams A at Eold % of Total Currant 1 30 days 1 B0 days 1 50 days

12106 Awsrralizn Tax Office - PAYE Only 135,854 40% 135 85=

11583 Srstewldz Supsrsnnustion 135,718 40% 135 71B -

13866 TE Construction NT Pty Ltd 42,600 12% 42850 - 110

13804 Response S=rvices Emplyment & 45,657 13% 4% 57

13696 DOEC Inst=llstions 23,571 TH 23,571 -
TOTAL 383400 | 112% 358,715 23,571 110
Rem=ining Craditors 341.108 100% 165,810 67,115 I7,604 B0, 560
bt e oo 728508 212% 525,538 50,656 27,714 80,560

313t December 2022

The movement of the total value of creditors for the past year follows:

1000 000

31 500,000

$1 000000

2500000

Maonthly Total Creditom

bl Nt 22 april Ry I mn 33 12 aupgll Spll D12 L= Dec Il

LICENSED POST OFFICES — CASH VARIANCES

The Council operates Australia Post Licensed Post Offices (LPOs) at Jabiru, Maningrida and

Gunbalanya.

Discrepancies between the actual cash balance at each LPO and the expected cash balance in the
period from 31 October to 31 December 2022 are listed below:

LPO: Amount: Comment

Jabiru $2,192.52 shortfall

Maningrida $0.20 positive

Gunbalanya $1,095.24 shortfall This shortfall relates to pre-31 October 2022
Total $3,370.15 shortfall
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STATUTORY ENVIRONMENT

Regulation 17 of the Local Government (General) Regulations 2021 outlines the requirements for
financial reporting to council.

POLICY IMPLICATIONS

Not Applicable.

FINANCIAL IMPLICATIONS
Not Applicable.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to pillar 6 as outlined in the Regional Plan and Budget
2022-2023.

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Financial Management
Provision of strong financial management and leadership which ensures long term
sustainability and growth

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That Council approve the Financial Management Report for the period ending 31 December
2022.

ATTACHMENTS

Profit and Loss Report-Consolidated - December 2022.pdf
Balance Sheet - December 2022.pdf

Graphical Finance Presentation - December 2022.pdf
Monthly Financial Report Form - December 2022.pdf
CEO Certification - Monthly Finance Report 31.12.22.pdf
AP Age Analysis - Summary Report as at 31.12.22.pdf

AR Age Analysis Summary Report - December 2022.pdf
Top 10 Suppliers - December 2022.pdf

ONOOUV A WNER

West Arnhem Regional Council -129- Ordinary Council Meeting
Wednesday, 8 February 2023



Profit and Loss Report-Consolidated - December 2022.pdf

Attachment 1
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Table 1.2 Annual Budget Operating Position

Aativinnl Budget
Actuals YTD Budget YTD & Variamen Fraafas
b
[Remave NORM-CALH [TEMS
Lesd Nnop Lok lneomp [RRESLIR Lk} | 25K, 24R) [Fis, 5=E5) 1504417
Aehif Do w Ngm Casls I'|:F:rr'.r|. 1059 193 3,008, 515 53,007 5,974 487
TOTAL NOH-CATH ITEATE A% 880 (25,844} -1
|Lese ADDITIONAL OUTFLOWSE
i apital Fapendimere {540 An ) [2.58 T, Miky A8 KH2 4 ONT 557)
Hurraching Legayrmats | P gl Gndy)
Tinredet 1o rmores
b DutfTows [BVh HIS) | 9, 0O [aEL 1) 130,1¥00)
TOTAL ADDITEONAL DUTFLOWS 13,155 406} (2,580,253} [586,23) [4,B57,957)
il ADTHTIDHAL IRFLOWS
Caiba] Girante income IT1LEID L17L.R10) 17T1.E1D
Priot Fear Carry Forwand |jed Hinding i il SR Fdds Ll i bl
Cikliwn nfle il Foiiely A An2 0k S LN EFR 130N}
Trassdie re frouin: feweryns Il TS50 LITRGT ] [R% 319 1. METhE
TOTAL ADIHTIONAL TRFLDWS TATH I X050 20F &, RS a0 F5ER 107
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Table 3. Monthly Balance Sheet Report

RALANCE SHEET A% A1 31 Docember 2022 YTO -ﬁ;tuﬂ.li Note Reference®
ASSETS
Cash at Bank 1)
Timd Funds 6,212,803
Untled Funds 1,008,087
Accountz Fecoivable
Trade Debtors 447,2%% {21
Rates & Charges Dehtors B85, 968
ATO Beceivables 239 066 (4]
Diher Current Aszety
|rrmhbdry 160,972
Prepayments LABLETD
TOTAL CURRERNT ASSETS 10,522,002

Mon-Current Financial Avzets

Praperty, Plant and Equipment

Anmulsition of Auwets a7 185324
Capital Expanditurs 2016731
TOTAL NON-CURRENT ASSETS 99,152,055
TOTAL ASSETS 109,674,057
LIABILITIES
Acoounts Payable 724,508 3
ATD & Payroll Liabilities 112,990 4]
Currant Provisions 1.986,152
Acerijaly 2,216 T7R1
Other Current Lisbllitiss 1,034,360
TOTAL CURRENT LIABILITIES 6,075,391
Non-Current Provizians 350,163
Crther Mor-Currant Liabilities 6821877
TOTAL NON-CURRENT EIARILITIES T, A72,0:0
TOTAL LIABILITIES 13,247,431
NET ASSETS | 96,426,626 ]
ECLITY
Asswl Revaluation Reserve 48616454
Reserved 2B8.EM
Azeumulated Surplus 47 562,878
Eguity Adjustments (62,5304
TOTAL EQUITY 96,426,626

e ngte referenca con changir depending on e amaunt of defail that Council would fike fomaiude in the report, Howerier,
the four nared identified are required ar par Regulation 17 of the Genera! Ragulations
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Note 1. Cetelbs of Cash and Invettmants Held

Cash at Bank Dperational Genaral 115-302 133208 JZ1 845
Cast at Bank Community LPD Account TH5-308 186614 175,086
Cashat Bank Trusl 2 DAWE RENT BB20 24,483
Caosh at Bank Trest § alc 035308 148612 25410
Caah @t Bank TCLI #70000 12715
Cazh on Hand Genaral 4 747
Iwestments 755 000 Further B eakumwn Uf iniestents Aeid on poge 12 of Teport
Traditional Credii Linson - Shares 4
Wesipas Mass Direct AXC Neo' 180570 133
Towml  T.310,880

Nete 2, Statement of Tisde Dabiomn

Fomiiiple

; Pasi Dus Pant Dus Pasi Qus | Past Dus .
(Ceinel can gei=ct rnimg of e age of irade dalilars) Current 1-30Oays | 31— 60 Days | 61-90 Days | 00+ Days Tatal
Trade Debtors i 5 24371 § 51,788 | § 155670 | 5 136116 | § 447236
Note 3, Statement on Trafde Crediten
Expijile

Past Due Past Dun Past Dus | Past Dus

[Eeuneil can sefact fiming of e age of crediipes) Current 1—30Onys | 31— 060 Days | 61-60 Days | 90+ Days Total
Trade Crediinrs ¥ EX5 538 | § 0800 |3 FFTi4 |5 EOSG0 | § 724,508
Cither Crediiars 1 B I (N A - T—
Total Accounts Payahin . 5 -1 5 525538 § a0888 | £ FPTI4 | % BOSED | §  T24.508
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IINIJIE 4. Statemaent on Australian Tax Office |ATO] and Payrall Obligtions |
Reporting and payment obligations with the Australian Taxation Offlce
The Council has the following reporting snd payment obligations with the Australian Taxation OHice;
Goods and Services Tax — Amounts are reported and remitted monthly;
P&YE Income Tan Withheld — Amounts are reported and remitted fostnighty as part of Single Touch Payroll [5TP)
arrangementd; and
FHinge Benefits Tax — nstalment amounls are pald guarterly with an FBT return for the 12 month period ended
31 March required to be lodged each year.

As at the date of this report, all reporting and payment obligations had besn mat yp to 31 Dec2 023,

Superannuation

Employees are pald siperannuation centributions in accordance with the superannuation leglslative framewark,
Superannuation contributions are paid to either an employee’s choles of complying fund or the Council’s default
fured, which is currently Statewide Super.

Commencing 1 July 2022 the minimum Superannuation Guarantes Charge increased from 10.0 to 10.5 per cent,
Bost lull-time employees af the Councll recelve a 12.5 per cent overall superannuatian contribiution as part of
thielr agresd remuneration package,

Superannuation payments are due to be remitted on the 38™ of the manth following the previous quarter.
Howsaser, 1he Council lects to remil suparannuation accrued an a monthly basis in Hne with its

Single Tauch Fayrall process. All superannuation cantributions that had acerued up to 30 November 2022 have
been remitted to employess’ respective superannuation funds as at the date of this repart.

The Corporate Services (financial) division of the Council is not presently aware of any late and outstanding
superannuation obligations due to current or former employess.

Insurance

5 af the Counci 1] INSUrance arrangeme r the - Inance ar are aifa . Pen
Detaily of the Co s current ins 12 pments for the 2072-23 financial year are as follows, Pened of
caver (5 for the financial year 1 July 2022 to 30 lune 2023 Trwsiid
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Table 4, Member and CED Councll Credit Card Transactions lor the Month

Where & couneil cregd card has bean [savsg o an Elscrsg Mambar endier the CED, & st per cardfodoer of B creal] card fransachiony
e moveth 8 o Be pubiished incluging the name of the suppiEr, the amaunt for 2ach (rangachion and e reasen for the ranzaction.

EROGE,

Cardholdar Mamm: Puul o
Transaction Date 5 it Supphiar's Hama Reason tar the Trenssctlion
04,12/ 2002 =2a.00 Wi Card Foa
Total
Cardhaldar feaman fatthow Hyan
At
Tranesction Cate 3 Supplier's ame Raason lor the Tranusstlon
) 120 2 B1a0.06 Chislin Bxallie Fian| far V'ehicls CESRFO
Tokal
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Attachment 5 CEO Certification - Monthly Finance Report 31.12.22.pdf

' ‘l (PAYRY
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WEST ARNHEM REGIONAL COUNCIL
ABN 45 065 336 873

MONTHLY FINANCE REPORT for December 2022

CEQ CERTIFICATION

To the Counclllors

I, Paul Hockings, Chief Executive Officer of West Arnhem Regional Council {‘the Council'), certify that to
the best of my knowledge, information and belief:

() The internal controls implemented by the Council are appropriate; and

() The accompanying finance report best reflects the financial affalrs of the Council,

Signed

Paul Hockings
Chief Executive Officer

Dated this first day of February 2023
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St Supplier Payments Report
ﬂ as atl 24-Jan-2023

SR LoD

Non-Recurrent Payments YTD

13898 - CITY EARTHMOVING 1,077.406 12%
13696 - DEC INSTALLATIONS PTY LTD 419,409 5%
10246 - BRIDGE TOYOTA 348 844 4%
13866 - TB CONSTRUCTION NT PTY LTD 341,578 4%
13909 - NORTHERN PROJECTS PTY LIMITED 190,754 2%
13421 - CJD EQUIPMENT 189.846 2%
13874 - JMK NT 158,155 2%
14047 - ADVANCE PLUMBING (NT) PTY LTD 153,000 2%
13501 - SWAM Pty Lid Va Northern Territory Vetelinary Services 101,284 1%
13444 - GREENSPACE GROUP PTY LTD T/AS GREENSPACE F 68,779 1%
Subtotal 3,049,153 34%

Recurrent Payments YTD

10739 - JARDINE LLOYD THOMPSON 1,412,926 16%
11134 - POWERWATER 483,578 5%
11587 - COUNCILBIZ 237,913 3%
10148 - AUSTRALIA POST - MANINGRIDA LPO 188,723 2%
12978 - FUMA ENERGY 128,145 1%
11004 - NORTHERN LAND COUNCIL 119,597 1%
10777 - KAKADU AIR SERVICES 89,695 1%
10532 - ENERGY RESOURCES OF AUSTRALIA a7.454 1%
13172 - AUSTRALIA POST - GUNBALANYA LPO 86,693 1%
11343 - TELSTRA AUSTRALIA 70,325 1%
Sublotal 2,925 249 33%
All Other Suppliers 2,878,780 33%
Total Payments YTD 8,853,182  100%

MNon-Recurrent Payments MTD

13898 - CITY EARTHMOVING 285,000 23%
13804 - RESPONSE SERVICES EMPLOYMENT & TRAINING PT 45,657 4%
13866 - TB CONSTRUCTION NT PTY LTD 42,480 3%
13874 - IMK NT 28,913 2%
13696 - DEC INSTALLATIONS PTY LTD 23,571 2%
14178 - TELSTRA LIMITED 15,180 1%
10B77 - MANINGRIDA PROGRESS ASSOCIATION 11,970 1%
13193 - NT POWERLINES AND ELECTRICAL 10,308 1%
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Description Amount
13982 - DANIEL FINDLEY 10.000 1%
14107 - KATHERINE AVIATION PTY LTD 9646 1%
Subtotal 482 733 3B%

Recurrent Payments MTD

10739 - JARDINE LLOYD THOMPSON 142,844 11%
11134 - POWERWATER 60,774 5%
11004 - NORTHERN LAND COUNCIL 60,396 5%
12978 - PUMA ENERGY 39,278 3%
10148 - AUSTRALIA POST - MANINGRIDA LFO 24 498 2%
13172 - AUSTRALIA POST - GUNBALANYA LPO 19.022 2%
10532 - ENERGY RESOURCES OF AUSTRALIA 17.349 1%
11240 - SEEK LIMITED 16,500 1%
10777 - KAKADU AIR SERVICES 14,023 1%
11587 - COUNCILBIZ 13,750 1%
Subtotal 408 434 32%
All Other Suppliers 368,501 29%
Total Payments MTD 1,269,668  100%

Maote that Statutary Payments (PAYG, Superannuation elc) are excluded from this repart

Frinted by WHITEC1, 24-Jan-2023, 15:48:24h
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 8 FEBRUARY 2023

Agenda Reference: 9.2

Title: Stages to Completion of the 2nd Revised Budget 2022-23 and 1st Budget
for 2023-24

File Reference: 1056849

Author: David Glover, Chief Corporate Officer

SUMMARY

The purpose of this report is to update Council on the processes toward the 2" budget review in 2022-
23 and the first budget for the following 2023-24 financial year.

BACKGROUND

Council will have two budgets being prepared at the same time for presentation at the April 2023
OCM. One is a 2™ review of the budget for the current 2022-23 financial year, and the other is a new
budget for the coming 2023-24 financial year.

For its second revised budget management will take the opportunity to review income and
expenditure in the current 2022-23 financial year. Changes will be requested for approval by Council
where deemed necessary, following analysis.

Management will also be preparing the first budget for 2023-24 at the same time and also present to
the Ordinary Council Meeting (OCM) in April, prior to a public consultation period.

COMMENT

Management has commenced the process of undertaking the 2" budget review for 2022-23, and
the new budget for the next 2023-24 financial year. A timetable for completion of the 2 budgets is
attached to this report and also includes reference to the Regional Plan timeline, which must be
carefully co-ordinated to ensure the timelines for completion supplement one another.

It is necessary to complete both budgets at the same time in order to meet timeline requirements of
the Local Government Act 20189.

Management will be holding a series of meetings with relevant Executive, Management and
Coordinators for their input into both budgets during February and early March 2023. Participation
by relevant staff is critical in understanding the needs of each of the communities, and setting
budgets that are relevant to the needs.

For next year’s budget, the Finance team has already undertaken some rates income modelling for
differing rates of increases over general rates, sewerage, and domestic waste, at 3%, 5% and 7%
over the current year. The special animal control rate has been included also.

Management reviews its fees and charges also for the various services it offers.

The biggest expense for Council is always its costs of employment. Management will review staffing
levels in accordance with the organisational structure. Costs for elected members are set by the NT
Remuneration Tribunal which Council has traditionally paid to that amount in the budget.

Council operates some Commercial programs in addition to its core services, such as the two
Swimming Pools, two Creche, Power and Water contracts, Roads contracts, aerodrome reporting,
etc. These can supplement additional income to Council providing they can be run profitably. In
Jabiru, Council also sells water which can generate additional income, however costs of maintaining
the water infrastructure need to be set aside in the budget.

West Arnhem Regional Council -190 - Ordinary Council Meeting
Wednesday, 8 February 2023




Much of Council’s income comes from Grants. The revised budget will look into the current grants
and ensuring any new grants are included.

For next year’s budget new grants are largely unknown and therefore not included until a later
revised budget. Similarly carry forward grant amounts are not known, and assumed to be all spent
in the prior year. Only certain operational grant income is included as it has greater certainty.

There are no plans to include further reserve projects, as the current finances do not permit this.

Once the budget numbers are all entered the process to ensure the budget balances to nil surplus
begins. When management attend the April 2023 meeting of Council balanced budgets will be
presented.

STATUTORY ENVIRONMENT

Chapter 10.5, Sections 201, 202, and 203 of the Local Government Act 2019 states that Council must
adopt a budget and must adopt an amended budget.

POLICY IMPLICATIONS

None
FINANCIAL IMPLICATIONS

Council’s budget is required to be revised twice every financial year. Council must budget for either a
surplus or a balanced budget, where the estimated surplus is reduced to zero. Council cannot budget
for as deficit, as per Chapter 10.5, Section 202 of the Local Government Act 2019.

STRATEGIC IMPLICATIONS

The annual budget is the most significant financial document that the Council deals with and sets out
the services and projects that the Council will deliver to its communities. The second revised 2022-23
Budget, as well as the 2023-24 budget both aim to enable the delivery on an appropriate level of
service in accordance with the regional plan and the available funding. The contents of this report are
aligned to Pillar 6 in the current Regional Plan and Budget 2022-2023.

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Financial Management
Provision of strong financial management and leadership which ensures long term
sustainability and growth

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

VOTING REQUIREMENTS
NIL

RECOMMENDATION:
That Council received and noted the report entitled ‘Stages to Completion of the 2nd Revised
Budget 2022-23 and 1st Budget for 2023-24’.

ATTACHMENTS
1 Budget timelines Final version for 2023-24.pdf
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 8 FEBRUARY 2023

Agenda Reference: 9.3

Title: Organisational Growth Unit Report

File Reference: 1056261

Author: Peter Ryan, A/ Director of Organisational Growth
SUMMARY

The purpose of this report is to inform Council about the progress of achievement of the strategic
goals within the Organisational Growth unit for the period since the last Ordinary Council Meeting.
The Organisational Growth unit is focused on growing human and financial resource capacity and

upholding adherence to quality and compliant service delivery.

BACKGROUND

To provide Council with an update on matters relating to the activities and outcomes of the

Organisational Growth unit including:

Business Development (Grants, Commercial Contracts, Tenders, Housing);People and Capability

(Human Resources, Recruitment, Learning and Development, Work Health and Safety); and
Community Support (Community Engagement, Community Care, Quality and Compliance).

COMMENT
1. BUSINESS DEVELOPMENT

1.1. Grant and Tender submissions/income generating activity during the period:

1.1.1.
1.1.2.

Total number of Grants submitted: 0
Total dollar value of Grants submitted: O

1.2. Grants and Tenders confirmed as successful during the period:
1.2.1 Total number of successful Grants awarded: 0
1.2.2 Total dollar value of successful Grants awarded: O

Activity|| Grant Funding - Local Authority Projects (Approved| Year of Cash Expenditure| Expenditure | Cash Balance
Minjilang December 2023 Budget Budget | received | prior years | to date 2022- as at
Approval | to date 23 31.12.2022
(incl.
Carried
Forward)
2178 ||Local Authority Projects (LAP) -
Unallocated 36,900( FY 22/23 32,814 32,814
2942 ||LAP - Speed Bump near Shop
5,837| FY 20/21 4,363 - (4,363) -
2944 ||LAP - Solar Lights
70,226 FY 20/21 70,226| (41,217) (7,696) 21,313
2953 ||LAP - Animal Management Program
3,145 FY 20/21 3,145 - (3,145) -
2966 ||LAP - Architectural drawings -
disabled access 25,000| FY 22/23 25,000 - (8,981) 16,019
TOTAL LOCAL AUTHORITY PROJECTS | 141,108 - 135,548| (41,217)]  (24,184) 70,146
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Grants report - LOCAL AUTHORITY PROJECTS

Disclose as:

Cash balance as at 31 December 2022: 70,146
Allocated funds as at 31 December 2022: 37,333
Unallocated funds at 31 December 2022: 32,814

2. PEOPLE & CAPABILITY

Employee Handbook

It has been drafted and sent for consultation. The plan is for it to be finalised and released by
mid-February 2023.

Support

We have been supporting other teams, especially in relation to the PowerWater Contract and
busy with normal day to day HR activities. This is a difficult time of year to report on as many
people are away on leave and reporting has been changed to quarterly. The last quarterly report
was submitted for the OCM on 14 December 2022.

COMMUNITY SUPPORT

1. NDIS Audit Process — was due 11-12 January 2023 but the auditor got COVID-19 and was unable
to do the audit. Currently waiting for the auditor to reschedule. WARC are ready for the audit
and have completed all the audit points as per the provided audit guide.

2. Aged Care & NDIS Service Delivery - Focus is on improvement in this area, with increasing service
delivery for our aged care and NDIS clients, and increased revenue streams as a result. A full
review is being conducted across the region. Gunbalanya community has their new Community
Care Team Leader, Amy Lewis in community now and the team are currently building the
relationships and delivering services to local clients.

3. CCCFR - Continue to work with CCCFR to ensure WARC are meeting the requirements at our
créche’s and child care centre. Working with the funding provider to have the roof repaired at
Minjilang creche with the engineer due to visit the créche and do a report in February 2023, this
report is essential to ensure the ongoing issue with the roof is resolved.

4. Department of Health Youth Suicide Partnership - WARC to continue to work collaboratively
with Department of Health, service providers and community to develop and present the
workshop in Maningrida community in 2023. Parties will be meeting regularly to ensure a good
transition with the program being rolled-out in community.

5. Gunbalanya Women’s Safe House - Undertake tasks to address the recommendations of the
recent report regarding the Gunbalanya Women’s Safe House. We have collected quotes to
provide the recommended counselling and education services for the Safe House clients as well
as the offender program to change behaviours and prevent future issues when possible.

6. Safe House - Intake and data entries — working to develop good and consistent routines with
staff to ensure compliance with these areas. This has been managed remotely for several
months which is impacting on assessing the progress of these changes. Feedback from staff has
been positive and they have engaged well in this change process.

7. Créches - Visits to community to work on the transition process with créche staff. There has
been no negative feedback yet on the fees being implemented or the processes being
established. Staff engaged well in the meetings and are working positively with management.
There is a planned creche visit by the funding body scheduled for 21 February 2023 (Warruwi)
and 22 February 2023 (Minjilang) which allows them to assess how the creches are functioning
and identify any concerns with maintenance and operational issues.

8. Night Patrol - Have had discussions in some locations with Night Patrol staff that included issues
and challenges. Some ideas about how we could improve the delivery, community engagement
and community perception was gathered and we are currently collating all of this information
including suggestions. The implementation of the data collection strategy is going well and staff
will be supported to continue developing this skill. There has been a genuine improvement in
the data collection process identified in the 1°* month. Staffing issues continue to be
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10.

11.

12.

problematic in communities but the service has been delivered and we are reviewing the staff
structure to develop strategies to overcome the staffing level challenges.

Garden Projects - Minjilang and Gunbalanya communities are working with Tamzin France to
develop and operate a garden project in community, this is still in the consultation/development
stage but appears to be generating positive feedback.

Youth, Sport & Recreation (YS&R) - Supporting Jabiru Youth, Sport and Recreation for funding
opportunities and developing project plans. Minjilang were able to have some youth activities
during the school holidays with the support of the YS&R from Gunbalanya working in community
for a few weeks. Gunbalanya had youth activities happening during the school holidays with a
joint initiative with another service provider. These activities were held at the recreation centre
and were popular. Gunbalanya has their new Team Leader, Jack Clements for YS&R in
community now and issues with the recreation facility have been resolved and the facility is now
being used for activities. YS&R reports due in January 2023 have been completed and
submitted.

Kellum Steele visited Maningrida for 3 days (23/24/25 January 2023) and supported Loki with
program delivery and planning for Maningrida Day, reports are this visit was very productive.
Over the Christmas and New Year period there were several challenges with staffing and
unplanned events happening. All challenges were addressed by staff and resolved with very
minimal impact on service delivery. Some of the challenges involved staffing levels, freight
deliveries, businesses closing early and agencies closing for a few weeks. Staff at Jabiru had a
staff lunch on the last day (23 December 2022) which was a good team building activity enjoyed
by all.

CONTRACTS

Working on providing coverage and training in Warruwi, as the Essential Services Officer (ESO),
Damian Sandilands, is finishing up with WARC on 6 February 2023. This will involve utilising ESOs
from the communities that have 2 ESOs — Gunbalanya and Maningrida. Going forward, | would
like to have a plan to train additional people in the ESO position so we have back up ESOs for
situations like this.

o A new ESO has been selected, who is already based on the island, and he is due to start in
the position on 13 February 2023.

The Power and Water tender was submitted in early January 2023. It will be the end of
February/March 2023 before we will have a response to find out if we are successful or not.

| am currently playing catch up with the monthly aerodrome audit. | can provide details next
month of how we are tracking.

There has been deficiencies in the Local Post Offices (LPOs), some of these are from last
year. Finance is working on paying back the deficiency amounts to Australia Post and doing the
insurance claims.

Working on fixing/replacing the Maningrida Aerodrome windsock, as it is not indicating correctly
due to rusted ball bearings.

HOUSING

Current Priorities \ Dates

1. Finalising Portfolio has been handed over to GACIT. WARC no | Jan/Feb 2023

DCCEEW longer managing agents. We are currently finalising all
portfolio invoicing, maintenance and reconciliation.

Relocation of 6 tenancies and 8 houses of furniture. 13 | Jan/Feb 2023

2. E
\P?;ﬁsgver{rﬁ properties received or being handed over Jan/Feb
2023 and 1 property being swapped.
3. Repairand Jan/Feb 2023

237 active jobs in Property Me. [f contractors cannot

Maintenance . . .
commit in a timely manner, we are re-assigning.

Turnaround times
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— chasing
contractors for
follow ups

STATUTORY ENVIRONMENT
Not applicable.

POLICY IMPLICATIONS
Not applicable.

FINANCIAL IMPLICATIONS

Council projects and programmes are heavily dependent on grant funding and it is therefore vital that
Council is updated on the status of grants.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to goals in Pillars 1, 2 and 3 as outlined in the Regional Plan
and Budget 2022-2023.

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life.

Economic Partnerships

Secure increased income opportunities (grants and commercial) that create
employment and/or improve community life.

Community Events

Deliver cultural, civic and sporting events which engage and unite the community.
Cultural Awareness Training

Develop increased understanding and observation of cultural protocols.

Youth Engagement

Deliver diverse, targeted programs and events which actively empower and engage
young people as valuable partners in decision-making which effects them.

PILLAR 2 INCREASED LOCAL INDIGENOUS EMPLOYMENT

We are committed to investing in and supporting local Indigenous employment.
We recognise the instrumental value that Indigenous staff bring to our organisation and the
social force that occurs with employment opportunities.
Indigenous Employment Framework
(c[oF|PHE Create Council Indigenous employment framework including tailored pathways to
employment.

PILLAR 3 SAFETY AND WELLBEING

As an ‘Employer of Choice’, we provide and promote a positive culture of safety, inclusion and
respect. Our people are skilled, informed and have opportunities to grow and develop within
our organisation. Services provided to community are professional, impactful, engaging and
appropriate to local needs.
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Cultural Safety

Delivery of actions in the WARC ‘Innovate’ Reconciliation Action Plan.

Health and Safety

Staff and public safety is achieved via planning, education and training.

Training and Development

Deliver training and development which is effective and culturally appropriate,
engaging and increases future employment opportunities and pathways.
Community Service Delivery

Provision of high quality, culturally informed programs that support and enhance the
safety and wellbeing of community members.

VOTING REQUIREMENTS
Not applicable.

RECOMMENDATION:
That Council received and noted the report entitled ‘Organisational Growth Unit Report’.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 8 FEBRUARY 2023

Agenda Reference: 11.1

Title: Report for the Warruwi Local Authority Meeting held on 29 January 2023
File Reference: 1056870

Author: Jessie Schaecken, Governance and Risk Advisor

SUMMARY

The purpose of this report is to provide Council with the minutes of the Warruwi Local Authority
meeting held on 9 January 2023.

BACKGROUND

The Ministerial Guidelines state that:
The minutes from local authority meetings or provisional meetings (these will normally be
unconfirmed minutes) must form part of the agenda papers for the next ordinary meeting
of council. The council must consider any items for attention, raised by each local authority
meeting or provisional meeting, at the next ordinary meeting of council after the local
authority meeting or provisional meeting (Section 13.1 Ministerial Guideline 1 — Local
Authorities 2021).

COMMENT

During the meeting held on 9 January 2023, the Warruwi Local Authority did not make any
recommendation to Council.

STATUTORY ENVIRONMENT

1. Section 101(5) Local Government Act 2019.

2. Clause 13.1 Guideline 1: Local Authorities 2021.

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

FINANCIAL IMPLICATIONS

As per approved funding for the recommended projects.

STRATEGIC IMPLICATIONS

In conducting Local Authority meetings, Council is meeting goals outlined in pillars 1 and 6 in the
Regional Plan and Budget 2022-2023 as follows:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Goal 1.1 Community Engagement
Seek out and support diverse perspectives and collaborations with community,
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community leaders, businesses, agencies and local service providers to enhance
community life

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That Council Received and noted the unconfirmed minutes of the Warruwi Local Authority
meeting held on 9 January 2023.

ATTACHMENTS
1 2023.01.09 Warruwi Local Authority Minutes.pdf
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Attachment 1 2023.01.09 Warruwi Local Authority Minutes.pdf

REGIONAL COUNCIL

Minutes of the West Arnhem Regional Council 3 Local Authority Mesting
Monday, 9 lanuary 2023 at 10:00
Council Chambers, Warruwi

As the chairperson was absent Paul Hockings CEQ declarad the meating open at 10:20, walcomed
all in attendance and did an Acknowledgemant of Country.

MEMBERS PRESENT

Chalrperson (Acting) Eda Waianga

Mambear Alfred Gawaraidiji

Member Richard Nawirr

Memiber Philip Wasaga

STAFF PRESENT

Chief Executive Officer Paul Hockings (video conferenca)
Executive Manager, Advocacy and Strategy Brooke Darmanin (video conference)
Cauncil Services Manager Matthew Griffiths

Governance and Risk Advisar Jessie Schascken (video conferenca)
Project Manager Technical Services Clemn Beard (video conference)

Minute Note; In the absence of Chairpersan Jason Mayinaj the Warruwi Local Authority appointed
Ecla Waianga to act as chairperson for this meeting.

APOLOGIES

3.1 APOLOGIES AND LEAVE OF ABSENCE
The Committee considered Apolopies and Leave of Absence.

WAR145/2023 RESOLVED:

On the motion of Mr Eda Waianga

Seconded Member Phillip Wasags

The Warruwi Local Authority noted apologies from Cr lames Marrawal and Mayor Ryan
for the meeting held on 9 January 2022,

CAHRRIED
ABSENT WITHOUT NOTICE
4,1  ABSENT WITHOUT NOTICE
The Committes considered Absent Without Notice,
WAR146/2023 RESOLVED: |
West Arnhem Regional Councjl -1- Warruwi Local Authority Meeting
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On the motion of Mr Alfred Gawaraidji

Seconded Mombar Phillip Wasaga

The Warruwi Local Authority noted members lason Mauinaj and Micholas Hunter absent
without notice for the moeting held on 9 Januvary 2023,

CARRIED

ACCEPTANCE OF AGENDA

5.1 ACCEPTANCE OF AGENDA
The Committee considered Acceptance of Agenda.

WAR147/2023 RESOLVED:
On the motion of Member Phillip Waszaga
Seconded Mr Richard Nawirr
The agenda for the Warruwi Local Authority meating of 9 January 2023 as circulated s
accepted,
CARRIED

COMNFIRMATION OF PREVIOUS MINUTES

6.1 CONFIRMATION OF PREVIOUS LOCAL AUTHDRITY MEETING MINUTES - 19 OCTOBER
2022

The Committes considersd Confirmation of Previous Local Authority Meeting Minutes - 19
October 2022,

WAR148/2023 RESOLVED:

On the motion of Member Phillip Wasaga

Seconded Mr Alfred Gawaraid]i

The minutes of the 19 October 2022 Warruwi Local Autherity meating are adopted as a
true and correct record of the meeting as amended in item 4.1 apologies Eda Walanga not
Ida Waianga.

CARRIED

GEMERAL ITEMS

7.1 NORTHERN TERRITORY GOVERNMENT REVIEW OF LOCAL AUTHORITIES

The Committee considered the Northern Territary Government Review of Lacal
Authorities.

The Warruwi Local Authority provided feedback on ways in which the Local Authority can
be strengthened and improved. The Administration committed to providing a summary
of recommendations and fesdback to the lecal Authority through the Council Services
Manager Warruwi.

MEXT MEETING
The next meeting will be held on 16 February 2023 at 10:00.

MEETING DECLARED CLOSED
Chalrperson Eda Walanga declared the meeting closed at 11:48.

West Arnhem Regional Council -2- Warruwi Local Authority Meeting
Monday, 9 January 2023
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This page and the praceding 2 pages are the minutes of the Warruwi Local Authority Meating held on

9 Jlanuary 2023.
Chalrpersan Date Canfirmed
West Arnhem Regional Council -3- Warruwi Local Authority Meeting
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 8 FEBRUARY 2023

Agenda Reference: 11.2

Title: Report for the Minjilang Local Authority workshop held on 11 January
2023.

File Reference: 1056871

Author: Jessie Schaecken, Governance and Risk Advisor

SUMMARY

The purpose of this report is to provide Council with the minutes of the Minjilang Local Authority
meeting held on 11 January 2023.

BACKGROUND

The Ministerial Guidelines state that:
The minutes from local authority meetings or provisional meetings (these will normally be
unconfirmed minutes) must form part of the agenda papers for the next ordinary meeting
of council. The council must consider any items for attention, raised by each local authority
meeting or provisional meeting, at the next ordinary meeting of council after the local
authority meeting or provisional meeting (Section 13.1 Ministerial Guideline 1 — Local
Authorities 2021).

COMMENT

The Minjilang Local Authority was unable to form a quorum and as such the meeting went ahead as a
workshop in order to gather information and feedback on behalf of Chief Minister and Cabinet. The
Minutes of that workshop were captured and are attached to this report.

STATUTORY ENVIRONMENT
1. Sections 101(4) and 101(5) of the Local Government Act 2019.
2. Clause 13.1 Guideline 1: Local Authorities 2021.

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

FINANCIAL IMPLICATIONS
Not applicable.

STRATEGIC IMPLICATIONS

In conducting Local Authority meetings, Council is meeting goals outlined in pillars 1 and 6 in the
Regional Plan and Budget 2022-2023 as follows:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.
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Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That Council received and noted the unconfirmed minutes of the Minjilang Local Authority
workshop held on 11 January 2023.

ATTACHMENTS
1 2023.01.11 Minjilang Local Authority Minutes.pdf
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Minutes of the Minjilang Local Authority Workshop
Wednesday, 11 January 2023 at 10:00
Council Chambers, Minjilang

MEMBERS PRESENT

Member Charles Yirrawala

Member Clint Wauchope

ELECTED MEMBERS PRESENT

Councillar Henry Guwiyul

STAFF PRESENT

Chief Executive Officer Faul Hockings (videa conference)
Executive Manager, Advocacy and Strategy Brooke Darmanin (video conference)
Technical Services Project Manager Clem Beard (video conference)

Minute nate: Paul Hockings CEQ opened the mesting at 10:16, and noted that only 2 members and
Cr Henry Guwiyul were in attendance. He did an Acknowledgement of Country and noted that there

was not a quorum present. He suggested that the mesting continue as @ workshop with anly item 7.1
to be discussed,

APOLOGIES

31 APOLOGIES AND LEAVE OF ABSENCE
The Committee considered Apologies and Leave of Absence.

The Minjilang Local Authority noted members apologies for the workshop held on 11
January 2023 baing Mayor Matthew Ryan, Matthaw Nagarlbin, Shane Wauchope, Isabsl
Lami Lami, David Makings and Audrey Lee.

ABSENT WITHOUT NOTICE

4.1 ABSENT WITHOUT NOTICE
The Committes considersd Absent Without Notice.

The Minjilang Local Authority notes no membars absences without notice for tha
workshop held on 11 January 2023,

ACCEFTANCE OF AGENDA

5.1  ACCEPTANCE OF AGENDA

The Committes considerad Acceptance of Agenda.

West Arnhem Regional Councjl -1- Minjilang Local Authority Meeting
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Tha Minjilang Local Authority did not have a guorum to pass a resolution an this item and
agreed to changuo this moating into a workshop,

CONFIRMATION OF PREVIOUS MINUTES

G.1

CONFIRMATION OF PREVIOUS LOCAL AUTHORITY MEETING MINUTES - 13 OCTOBER
2022

The Committee considered Confirmation of Previows Local Authority Meeting Minutes - 13
October 2022,

The Minjilang Lecal Authority did not have a quorum to pass a resalution on this item and

this matter will be daferred to tha next mesting on 9 February 2023,

GENERAL ITEMS

7.1

NORTHERN TERRITORY GOVERNMENT REVIEW OF LOCAL AUTHORITIES

The Committee considered Northern Territory Governmeant Review of Local Authorities.

The Minjilang Local Autharity provided feedback on ways in which the Local Authaority
can be strengthened and improved. The Administration committed to providing a
summary of recommendations and feedback to the local Authority thraugh the Council
Services Managa, Minjilang.

MEXT MEETING
The next mesting will be hald on 9 February 2023 at 10:00,

MEETING DECLARED CLOSED
Paul Hockings CEQ declared the warkshop closed at 11:37.

This page and the preceding 1 page are the minutas of the Minjilang Local Authority Warkshop held
an 11 January 2023.

CED

Date Confirmead
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 8 FEBRUARY 2023

Agenda Reference:

11.3

Title: Report for the Gunbalanya Local Authority Meeting held on 10 January 2023.

File Reference: 1056872

Author: Jessie Schaecken, Governance and Risk Advisor

SUMMARY

The purpose of this report is to provide Council with the minutes of the Gunbalanya Local Authority meeting held on
10 January 2023.

BACKGROUND

The Ministerial Guidelines state that:
The minutes from local authority meetings or provisional meetings (these will normally be unconfirmed
minutes) must form part of the agenda papers for the next ordinary meeting of council. The council must
consider any items for attention, raised by each local authority meeting or provisional meeting, at the next
ordinary meeting of council after the local authority meeting or provisional meeting (Section 13.1
Ministerial Guideline 1 — Local Authorities 2021).

COMMENT

At its January 2023 meeting, the Gunbalanya Local Authority resolved the following motions, which Council is being

asked to consider:

8.1 NT PLACE NAMES COMMITTEE

The Gunbalanya Local Authority discussed naming the first street in the new subdivision
currently signposted as Garnarradj Street.

GUN143/2023 RESOLVED:

On the motion of Ms Connie Nayinggul

Seconded Ms Evonne Gumurdul

The Gunbalanya Local Authority request Council to direct the Administration to write to
NT Place Names Committee to name the new first street within the new subdivision
‘Water Python Street’

CARRIED

8.1 INJALAK ARTS CENTRE

The Gunbalanya Local Authority, through the Council Services Manager, received
correspondence from Injalak Arts and Crafts Centre requesting financial support to assist
with the construction of a Daluk shelter shade sail.

GUN144/2023 RESOLVED:

On the motion of Mr Henry Yates

Seconded Mayor Matthew Ryan

The Gunbalanya Local Authority receive and note the incoming request from Injalak Arts
and Craft Centre for the Daluk Shelter Shade Sail and request Council to direct the
administration to;

1. Confirm this request is within the Local Authority guidelines for funding and, if so;

2. Scope and budget for this project in consultation with Injalak Arts and Craft Centre.

CARRIED

STATUTORY ENVIRONMENT
1. Sections 101(4) and 101(5) of the Local Government Act 2019.
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2. Clause 13.1 Guideline 1: Local Authorities 2021.

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings (Elected, Local
Authority and Council Committee Members) Policy.

FINANCIAL IMPLICATIONS

As per approved funding for the recommended projects.

STRATEGIC IMPLICATIONS

In conducting Local Authority meetings, Council is meeting goals outlined in pillars 1 and 6 in the Regional Plan and
Budget 2022-2023 as follows:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community and belonging.
We prioritise the value of partnerships and relationships as a key determinant of a happy, strong and thriving
community.

Community Engagement
Goal 1.1 Seek out and support diverse perspectives and collaborations with community, community
leaders, businesses, agencies and local service providers to enhance community life

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in governance,
advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:

That Council:

1. Received and Noted the unconfirmed minutes of the Gunbalanya Local Authority meeting held on 10
January 2023; and

2. Endorse the recommendations arising from the Gunbalanya Local Authority meeting held on 10 January
2023.

ATTACHMENTS
1 2023.01.10 Gunbalanya Local Authority Minutes.pdf
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WEST ARNHEM

REGIONAL COUNCIL

Minutes of Gunbalayna Lacal Authority Meeting
Tuesday, 10 January 2023 at 11:00
Council Chambers, Gunbalanya

Chairperson Andy Garnarradj declared the meeting open at 11:37, welcomed all in attendance and

did an Acknowledgement of Country.

APPOINTED MEMBERS PRESENT
Chairperson

Member

Membar

Member

Member

Membaer

ELECTED MEMBERS PRESENT
Mayor

Cauncillor

STAFF PRESENT

Chief Executive Cificer

Executive Manager, Advocacy and Strategy

Services Praject Mangger

APOLOGIES

3.1  APOLOGIES AND LEAVE OF ABSENCE

Andy Garnarrad)
Kenneth Mangiru
Henry Yates
Evonne Gumurdul
Connie Nayinggul
Maxwell Garnarrad|

Matthew Ryan
Otto Dann

Paul Hockings
Brooke Darmanin

Clem Beard

The Commiittee considered Apelogies and Leave of Absance.

GUN139/2023 RESOLVED:

On the motion of Mr Andy Garnarrad)

Seconded Mr Henry Yates

The Gunbalanya Local Authority notes there are no members apologies and requests for
leave of absence for the meeting held on 10 January 2023.

CARRIED |

ABSENT WITHOUT NOTICE

4.1  ABSENT WITHOUT NOTICE

The Committee considered Absent Without Notice.

GUN140/2023 RESOLVED:

West Arnhem Regional Council

Gunbalanya Local Authority Meeting
Tuesday, 10 lanuary 2023
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On the motion of Mr Andy Garnarradj

Seconded Mr Maxwell Garnarrad|

The Gunbalanya Local Authority notes there are no members absences without natice for
the mesting held on 10 January 2023,

CARRIED

ACCEPTANCE OF AGENDA

5.1

ACCEPTANCE OF AGENDA
The Committes considerad Acceptance of Agenda.

GUNI141/2023 RESOLVED:

On the motion of Mayor Matthew Ryan

Seconded Mr Kenneth Mangiru

The agenda for the Gunbalanya Local Authority moeting of 10 January 2023 as circulated

s mecepted,
CARRIED

CONFIRMATION OF PREVIOUS MINUTES

B.1 CONFIRMATION OF PREVIOUS LOCAL AUTHORITY MEETING MINUTES - 27 OCTOBER
2022
The Committzs considersd Confirmation of Previous Local Authority Mesting Minutes - 27
October 2022,
GUN142/2023 RESOLVED:
On the motion of Mr Henry Yates
Seconded Ms Connie Nayinggul
The minutes of the 27 October 2022 Gunbalanya Local Authority mesting are adoptled as
a true and correct record of the meating.

- CARRIED
GEMERAL ITEMS

7.1 NORTHERMN TERRITORY GOVERNMENT REVIEW OF LOCAL AUTHORITIES
The Committ=e considerad Northern Territory Governmant Review of Local Authorities.
The Gunbalanya Local Authority provided feedback on ways in which the Local Autherity |
can be strengthened and improved. The Administration committed to providing a
summary of recommendations and feadback to the local Authority through the Council

_Eunlicg MIHI”:,IE
8.1 NEW SUBDIVISION NAME

The Gunbalanya Local Authority discussed naming the first street in the new subdivision currenthy
signposted as Gamarrad] Street.

GLIN143/2023 RESOLVED:

On the motion of Ms Connie Nayinggul

Secondad Ms Evonne Gumurdul

The Gunbalanya Local Authority requast Council ta direct the Administration to write ta NT
Place Names Committes to name the new first street within the new subdivision "Water Python
Streat’

CARRIED

West Arnhem Regional Council -2- Gunbalanya Local Authority Meeting
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9.1 INJALAK ARTS CENTRE - REQUEST FOR FUNDING

The Gunbalanya Local Authority, through the Council Services Manager, received correspondence

from Injalak Arts and Crafts Centre reguesting financial suppert 1o assist with the canstruction of a

Daluk shelter shade sail.

GUN144/2023 RESOLVED:

On the motion of Mr Hanry Yates

Seconded Mayor Matthew Ryan

The Gunbalanya Local Authority receive and note the incoming request from Injalak Arts and

Craft Centre for the Daluk Shalter Shade Sail and request Council to direct the administration to;

1. Confirm this request is within the Local Autharity guidelines for funding and, if so;

2. Scope and budget for this project in consultation with Injalak Arts and Craft Centra.
CARRIED

10.1 QUESTIONS WITHOUT NOTICE

Gunbalanya Airport = Request ta seek funding to improve fencing around the airport due to
wild|ife and cattle accessing the runway. Further request to seek funding for airport facllity
upgrades.

Solar lighting — Request to investigate an additional 10 sofar lights through the Local Autharity
Project funding. Proposed |ocation of these additional light= is-along the entrance road to
Gunbalanya from the Airport Access Road intersection 1o the new subdivision entrance.

MEXT MEETING
The next meeting will be held an 23 February 2023 at 10:00,

MEETING DECLARED CLOSED
Chalrperson Andy Garnarradj declared the mesting closed at 1355,

This page and the preceding 2 pages ara the minutes of the Gunbalanya Local Authority meeting
held on 10 lanuary 2023,

Chairperson Date Canfirmed
West Arnhem Regional Council -3- Gunbalanya Local Authority Meeting
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 8 FEBRUARY 2023

Agenda Reference: 114

Title: Report for the Maningrida Local Authority Meeting held on 13 January
2023

File Reference: 1056873

Author: Jessie Schaecken, Governance and Risk Advisor

SUMMARY

The purpose of this report is to provide Council with the minutes of the Maningrida Local Authority
meeting held on 13 January 2023.

BACKGROUND

The Ministerial Guidelines state that:
The minutes from local authority meetings or provisional meetings (these will normally be
unconfirmed minutes) must form part of the agenda papers for the next ordinary meeting
of council. The council must consider any items for attention, raised by each local authority
meeting or provisional meeting, at the next ordinary meeting of council after the local
authority meeting or provisional meeting (Section 13.1 Ministerial Guideline 1 — Local
Authorities 2021).

COMMENT
At its 12 January 2023 meeting, the Maningrida Local Authority made the following recommendations
for Council’s consideration and endorsement.

11.1 PUBLIC ANNOUNCEMENT SYSTEM
A general discussion on communication methodologies and it was decided to move a motion
from the floor to investigate a PA system for Maningrida.
MAN171/2023 RESOLVED:
On the motion of Mayor Matthew Ryan
Seconded Mr Shane Namanurki
The Maningrida Local Authority ask the Administration to investigate a PA (public
announcement) system for the Maningrida Community for emergency management and to
provide general information.

CARRIED

11.1 PUBLIC ANNOUNCEMENT SYSTEM

The chair asked the Community Member Jarrah Aleman-Abellana present to talk about
the National NAIDOC Poster Competition project she is keen to pursue:

1. Jarrah used to work at the Creche as a Team Leader.

2. She noticed that there is a gap in supporting artists in Maningrida to be filled.

3. National NAIDOC Poster Competition has opened and suggested if we can work
together to get nomination and entrants from the community.

4. She asked what funding can we get to support the male and female artist in the
community over 16 years of age.

5. She suggested $250 per week which would cost $1,000 for a 4 week programme

West Arnhem Regional Council -213- Ordinary Council Meeting
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MAN2170/2023 RESOLVED:

On the motion of Mayor Matthew Ryan

Seconded Cr Julius Kernan

The Maningrida Local Authority provide in principle support of $1,000 for the National
NAIDOC poster competition by a voucher to the Balmark Store on the basis that a:

1. written proposal including the Local Authority application form is provided which
meets the Local Authority Project Funding Guidelines,
2. report is brought back to a future Local Authority Meeting by the Administration;
and,
3. report to be provided by the proponents acquitting the project including costings
and photographs of the artwork.

CARRIED

STATUTORY ENVIRONMENT

1. Sections 101(4) and 101(5) of the Local Government Act 2019.
2. Clause 13.1 Guideline 1: Local Authorities 2021.

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

FINANCIAL IMPLICATIONS
Not applicable.

STRATEGIC IMPLICATIONS

In conducting Local Authority meetings, Council is meeting goals outlined in pillars 1 and 6 in the
Regional Plan and Budget 2022-2023 as follows:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Goal 1.1

Council and Local Authorities
Excellence in governance, consultation administration and representation

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

West Arnhem Regional Council -214 - Ordinary Council Meeting
Wednesday, 8 February 2023



VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:

That Council:

1. Received and noted the unconfirmed minutes of the Maningrida Local Authority meeting held
on 12 January 2023 and;

2. Endorse the recommendations arising from the Maningrida Local Authority meeting held on
12 January 2023.

ATTACHMENTS
1 2023.01.12 - Maningrida Local Authority Minutes.pdf
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Minutes of Maningrida Local Authority Meeting
Thursday, 12 January 2023 at 10:00
Council Chambers, Maningrida

Mayor Matthew Ryan declared the meeting open at 10:20, welcomed all in attendance and
acknowledged tho Traditional Ownaors.

APPOINTED MEMBERS PRESENT

Chalrparson (Acting) Shane Namanurlk

Member lessica Phillips |video conferenca)
Mambar Manual Brown (vides conference)
Member loyee Bohime

ELECTED MEMBERS PRESENT

IWayor Katthew Ryan

Caouncillar lames Woods

Cauncillor Iulius Kernan

STAFF PRESENT

Chief Executive Officer Paul Hockings

Executive Manager, Advocacy and Strategy Brookse Darmanin

Acting Council S2rvices Marnager Maningrida Kavin Vaoisey

First Natlons Cultural Advizor Yanja Thompson

Technical Services Project Manager Clem Beard (video conference)
VISITOR

Reglonal Director, Department of the Chief Minister and Cabinet Mic Sharah
Volunteer run community event as an independent valunteer larrah Aleman-Abellana

Minute Notes; In the absence of Chalrpersan Sharon Hayes the Maningrida Local Authority
appointed Shane Namanurki to act as chairperson for this meeting.

Mayor Matthew Ryan brotght to membars’ attention that the West Arnhem Regional Council Code
of Conduct is applicable to Local Authority members as well as Councillors and Council staff, He
asked that members make themselves aware of the contents of this document.

APOLOGIES

11  APOLOGIES AND LEAVE OF ABSENCE

West Arnhem Regional Councjl -1- Maningrida Local Authority Meseting
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The Committes considerad Apologies and Leave of Absence.

MAN166,/2023 RESOLVED:

On the motion of Mayor Matthew Ryan

Seconded Cr James Woods

The Maningrida Lecal Authority noted membars apologies by Deputy Mayor Elizabeth
Williams and Sharon Hayes for the mesting hald on 12 lanuary 2023,

CARRIED |
ABSENT WITHOUT NOTICE

2.1 ABSENT WITHOUT NOTICE
The Committee considered Absent Without Notice.

MAN167/2023 RESOLVED:

On the motion of Ms Joyce Bohmae

Seconded Cr Julius Kernan

The Maningrida Local Authority nota mamber absence without notice by Sophia Brian for
the mesting held on 12 January 2023,

CARRIED |

ACCEPTANCE OF AGENDA

il ACCEPTANCE OF AGENDA,
The Committes considered Acceptance of Agenda.

MAN168/2023 RESOLVED:

On the motion of Mayor Matthew Ryan

Seconded Cr James Woods

The agenda for the Maningrida Local Authority meeting of 12 January 2023 as circulated
is accopted,

CARRIED

CONFIRMATION OF PREVIOUS MINUTES

4.1  CONFIRMATION OF PREVIOUS LOCAL AUTHORITY MEETING MINUTES - 3 NOVEMBER
2022

The Committee considersd Confirmation of Previous Lacal Authority Meeting Minutes - 3
MNovember 2022,

MAN169/2023 RESOLVED:

On the mation of Mayor Matthow Ryan

Seconded Mr Shane Namanurki

The minutes of the 3 Novembaer 2022 Maningrida Local Autharity meating are adopted as
a true and correct record of the meeting.

CARRIED

GEMNERAL ITEMS

5.1 IN-PRINCIPLE SUPPORT TO ARTS PROGRAMMES FOR NAIDOC POSTER COMPETITION

The chair asked the Community Member larrah Aleman-Abellana present to talk about the
Mational NAIDOC Poster Competition project she s keen to pursue:
1. larrah uged to work at the Creche as a Team Leader.
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P She nnticed that there is a gap in supporting artists in Maningrida to be filled.

3. National NAIDOC Poster Competition has apened and suggested if we can work togethar to
get nomination and entrants from the community.

4, She asked what funding can we gat to suppart the male and female artist in the community
aver 16 years of age.

5. She suggested 5250 per week which would cost 51,000 for a 4 wesk programme

MAN170/2023 RESOLVED:
On the motion of Mayor Matthew Ryan
Seconded Cr Julius Kernan
The Maningrida Local Authority provide in principle support of $1,000 for the National NAIDOC
paster competition by a voucher to the Balmark Store on the basis that a:
1. writton proposal including the Local Authority application form is provided which meots
the Local Authority Project Funding Guidelines,
2. report is braught back to a future Local Autherity Meeting by the Administration; and
3. report to be provided by the propenents acquitting the project including costings and
phatographs of the artwork.
CARRIED

10.1 NORTHERN TERRITORY GOVERNMENT REVIEW OF LOCAL AUTHORITIES

The Committes considered Northern Territory Government Review of Local Authorities.

The Maningrida Local Authority provided feedback on ways in which the Local Authority
can be strangthened and improved. The Administration committed to providing a
summary of recommandations and feedback to the local Authority through the Council
Sarvices Manager Maningrida.

11.1 PUBLIC ANNOUNCEMENT SYSTEM

A general discussion on communication methodolagies and it was decided to maove a motion from
the floor to investigate a PA systam for Maningrida.

MAN171/2023 RESOLVED:
On the motion of Mayor Matthaw Ryan
Seconded Mr Shane Namanurki
The Maningrida Local Authority ask the Administration to investigate a PA (public
announcement) system for the Maningrida Community for emergency managemant and to
provide general infermation.

CARRIED

GEMNERAL ITEMS CONTINUED.

The CEQ provided an update on the Maningrida Councll Service Manager [CSM) interviews which are
scheduled for 15 February 2023, Further , the First Nations Cultural Advisar Yanja Thampson
provided an overview af the recent Gunbalarya C5SM selection process which involved consulting
with Gunbalanya Traditional Owners and Ward Councillors to get their thoughts on a culturally
appropriate and community endorsed selection panel member Lo participate on the Interview panel.

Mayor Ryan comrmented positively on the New Year's Eve fireworks saying it was well done and he
woauld like to see 2 events in 2023 with a family friendly earlier display and another at midnight.
Further, he would alyo like to ses a similar event in all of our communities,

MINUTE NOTE: Nic Sharah, Reglonal Director West Amhem Region Department of Chief Minister
and Cabinet jolned the meeting and provided an overview of the proposed Maningrida Local

West Arnhem Regional Council -3- Maningrida Local Authority Meseting
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Decision Making Framework which is being tabled at the upcoming January 2023 Ordinary Council
Meating.

Brooke Darmanin noted a Sanate hearing was proposed for Maningrida last year has been
rescheduled as o video conference on 31 January 2023, She summarised that concerns had been
ralsed in Maningrida particularly around housing, hedlth and education and the Fedaral Government
have suggested a hearing to understand the issues. She advised that the senate hearing links with
the Stranger Futures legislation and any person can make a submission. The authority suggested the
fallowing topics for discussion:

1. Sehool funding in Maningrida s getting smallerand we need ta do our own thing through an
independent school for the homelands.

2. Maningrida homelessness and overcrowding houses continues to be an issue and |ooking to the
future for the new subdivision. it was nated that Maningrida will continue to grow and a lack of
housing in Maningrida will happan again.

3. Homeland movements are not supported by government and need flexibility of funding as
government anly sSUpparts community

Following a guestion about Nerthern Territory Community Cabine! meeting in Maningrida, Nic
Sharah nated this has bean talked about for 1.5 years. The new Chief Minister has changed the way
they do community cabinets and he 15 trylng te get all of the ministers to attend for the Local
Decision Making Agrearmient sign off. In thae past Community Cabinet has ocourred in Tiwi Islands
and he is hapeful this might happen in Aprll 2023, but needs to await a cablnet declsion to set the
date.

MEXT MEETING
The next meeting will be held on 3 March 2023 at 10:00.

MEETING DECLARED CLOSED
Chairperson Shana Mamanurki declared the maeting closed at 13:08.

This page and the preceding 3 pages are the minutes of the Maningrida Local Authority meeting held
on 12 January 2023,

Chairperson Date Confirmad
West Arnhem Regional Council -4- Maningrida Local Authority Meeting
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 8 FEBRUARY 2023

Agenda Reference: 12.1

Title: Operations Report - January 2023

File Reference: 1055973

Author: Fiona Ainsworth, Acting Chief Operating Officer
SUMMARY

This report is presented to Council in order to provide an overview on operations and services
delivered to the West Arnhem Regional Council communities.

BACKGROUND

High level operational figures are provided to ensure transparency, communication, and support is
provided to elected members.

COMMENT

1.1. Regional

a. 2023 Veterinarian program tender awarded to Ark Hospital, with Jabiru site visit to

commence in mid-February 2023 and community visits to start in late April 2023.
1.2. Gunbalanya

a. Traditional Owner’s (TO’s) have approved the location of the billabong hard structure.
Awaiting AAPA application clearance, before proceeding with T/O consultations to allow
the project to commence and be constructed onsite.

b. Diesel Fuel Tank installed and hold-down brackets fitted to the concrete pad in late
January 2023. Commissioning to occur after the wet, once river is down and delivery of
diesel received.

c. Digital screen installation completed in late January 2023.

1.3. Jabiru

a. Sinkhole remediation project to commence early March 2023, dependent on the
weather and contractors.

b. Tender for Jabiru road maintenance works to be release by 3 February 2023.

c. Quotes obtained for community Flying Fox, as part of round 2 Tourism Town Asset
Grant. Awaiting approval of suitable location, before equipment order placed with
supplier.

d. Jabiru had a sewer main burst mid-January 2023. External contactor engaged to
identify and rectify the major leak. Northern Territory Government now overseeing the
remediation works required and the associated cost.

e. Major water main burst ERA Mess Hall occurred on 26 January 2023. External contactor
engaged to identify and rectify the major leak.

1.4. Maningrida

a. Contractor to conduct site visit on the 1 February 2023, to scope suitable location and
fabrication required for the installation of the digital screen.

b. Rest shelters manufacture and delivered to community late October 2022, and
installation of 2 shelters occurred early December 2022. Awaiting confirmation of
location for the remaining 2 shelters, to be discussed at Local Authority Meeting being
held on 2 March 2023.

c. Park shelters near the Health Clinic, works to re-commence mid- February 2023, after
cultural activities have finished.
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. Mala’la Road works to commence post wet season 2023. Contractor provided revised

design and quotation. Roads-to-Recovery application submitted for the variation.

e. Contractors scheduled to commence Maningrida oval irrigation works in March 2023,
weather permitting.

f. Maningrida oval light-towers works have been completed. Contractor to return early
February 2023 to correct minor issue after installation.

g. Manyikarra Road works completed late 2022, but recent rains caused some washouts.
Contractor to return post wet season, to repair and correct this washouts.

h. Received approval for the additional works required to the Coconut Grove half
basketball court, with works scheduled to commence in the dry season 2023.

i. New-subdivison 2" basketball court, awaiting anthropologist site visit prior to the NLC
review and subsequent issuing of a ‘Letter of Comfort’. This visit is scheduled for mid-
February 2023.

1.5. Minjilang

a. Received Creche roof rectification drawings and engineering report for this building
project. Awaiting approval to proceed with works.

b. Outdoor theatre engineering proposal and cost to be presented at the next Local
Authority meeting, being held on 9 February 2023.

c. Digital screen work to begin later in the year, after installation is completed in
Maningrida and Warruwi communities.

1.6. Warruwi

a. Contractor to install remaining solar lights by March 2023, with locations determined
and existing poles already in place.

b. Contractor to conduct site visit on 1 February 2023, to scope suitable location and
fabrication required for the installation of the digital screen.

1.7. Post Office Services

Total amount of post received and delivered for reporting period = 12,779%kg

a. Gunbalanya Post Office closed for an hour on 20 January 2023, so staff could attend and
support Gunbalanya School graduation.

b. Warruwi team using social media to educate community regarding delays and parcel
notifications that item have arrived.

1.8. Sport and Recreation Programs

Total attendance to the sport and recreation programmes for reporting period = 957.

a. Gunbalanya Youth Recreation hall re-opened on 19 January 2023.

b. Youth, Sport and Recreation Team Leader has returned to the Gunbalanya on 16
January 2023, providing much needed support and stability to the Gunbalanya team
and the various programs being delivered.

c. Jabiru team held mostly indoor activities over the Christmas and New Year period,
consisting of board games, computer games, movies, arts and craft, and colouring in
activities.

d. Currently recruiting for new Wellbeing Service Coordinator Maningrida.

e. Due to staffing levels, Maningrida team held activities at the pool during the school
holidays, which included Lego building, chalk drawing, and coloring-in completions.

f. Minjilang team received support and guidance from the new Youth, Sport and
Recreation Team Leader Gunbalanya, while visiting the community from 19 December
2022 through to 13 January 2023.

g. Reduced Youth, Sport and Recreation programs delivered to the Minjilang community
over the school holidays, due to minimal staff.

h. Warruwi team commencing Term 1 2023 music program, in conjunction with the Night
Patrol team day program and community school.

i. Warruwi Night Patrol team assisting with the various community Youth, Sport and
Recreation programs being delivered.
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1.9. Aquatic Centres

Total attendance to the Aquatic Centres for reporting period = 1,212.

a. Maningrida facility held various actives over the school holidays, including water polo
on Wednesday afternoons, kids swim club Thursday afternoons, and alternating
between a slip-and-slide or movie afternoon on Fridays.

b. Maningrida pool had low attendance due to 2 weeks of monsoonal rain.

1.10. Early Learning Centres

Total attendance to the Early Learning Centres for reporting period = 396.

a. Jabiru Childcare Centre was closed over the Christmas period, 21 December 2022 - 9
January 2023. During this time, staff took initiative to enhance the aesthetics of the
Childcare Centre, painting doors and walls, adding and removing structures and setting
up warm and welcoming environment for kids. There was also a thorough clean of the
facility, including the air-conditioning units.

b. Jabiru Childcare Centre currently reviewing possibly changes to 3™ party software
recourse.

c. Minjilang Créche has successfully moved into one of the Minjilang Mamaruni School’s
classroom temporary, while engineer assesses the Créche roof structure.

d. Minjilang Senior Childcare Officer provided assistance with staff coverage at the
Warruwi Créche 9 — 13 January 2023.

1.11. Aged Care Services

Total amount of meals provided for reporting period = 1,593.

a. Gunbalanya Aged Care team took on a new client during the reporting period, with
another 2 awaiting commencement for Meals on Wheels. This will take the total
number of meals provided daily to 41.

b. New Community Care Team Leader commenced on 16 January 2023, providing support
and stability to the Gunbalanya team and the clients.

c. Minjilang Age Care have minimal clients to care for, with many currently away for sorry
business, medical or personal reasons.

1.12. Disability Care for NDIS participants
Total NDIS participants for reporting period = 29.
a. Warruwi team provided assistance to a disabled visitor while in community attending
sorry business.

1.13. Landfill Sites:
Total amount of landfill/waste removed from communities for reporting period = 0 tonnes.
a. Inthe final stages of recruiting to the Waste and Resource Coordinator position.
b. Currently recruiting for new Landfill Officer Gunbalanya, with interviews to commence
in earlier February 2023.

1.14. CSM’s Meetings and Events Attended
Total meetings attended for reporting period = 43.
a. Council Services Manager invited guest and presented graduation certificates at the
Gunbalanya School Year 12 Graduation ceremony held on Friday 20 January 2023.
b. All Council Services Managers attend either Australia Day, Community Day and/or
Celebrate Cultural Day in the relevant communities.

1.15. Vacancies
Total number of vacancies across the Council for reporting period = 35.
a. Gunbalanya =11
b. Jabiru = 3 (Operations team only)
c. Maningrida=9
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d. Minjilang=5
e. Warruwi=7

1.16. Staff Attendance
Total percentage of attendance across the communities for reporting period = 57.60%.
a. Staff attendance across the various communities were low, due a lot of staff taking
leave over the holiday period.

1.17. Community Wins

a. Maningrida New Year’s Eve fireworks display was a huge success, with the whole
community attending.

b. Warruwi community held New Year’s Eve celebration in the community hall, with
approximately 70 -100 people in attendance, despite being a very wet night. It was a
great night, with gifts been handed out to the various families.

c. On 19 December 2022, the Minjilang team prepared Christmas lollie bags and
distributed around the community, which was well received by all.

d. Australia Day and Community Day events were held cross the council, either on 26
January 2023 or in the days following:

- Gunbalanya community celebrated Gunbalanya Day on 27 January 2023, with a
BBQ and kick-the-footy down at the community oval. Various community
stakeholders assisting with activities or providing food and other supplies.

- More than 70 community members attend the Australia Day pool party
celebrations, held at the Jabiru pool on 26 January 2023. There were lots of
inflatable pool toys, a slushie machine, an Acknowledgement of Country, music and
the ‘Citizen of the Year’ award presentations by Acting Mayor, Cr Elizabeth
Williams.
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- Maningrida Day was held at the Maningrida pool on 29 January 2023, starting with
smoking ceremony and following by a pool party, including a slip-and-slide. Staff
cooked up a sausage sizzle, along with games and prices for the winners.

- Minjilang celebrated End of Summer — Back to School community event on 29
January 2023. The afternoon was started off with acknowledgement to country,
follow by a sausage sizzle, with cakes, muffins, lollies and icy poles. Staff organized
slip-and-slide, face painting, and handed out hats and t-shirts.
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-  Warruwi community held a number of cultural and recreational activities for their
Australia Day event on 27 January 2023, which included ‘Welcome to County’,
smoking ceremony, basketball games, gymnastics, local dance, painting and arts,
slip-and-slide, and colour fun run. Community also enjoyed pancakes for brunch,
while the event occurred.

STATUTORY ENVIRONMENT
Not applicable.

POLICY IMPLICATIONS
Not applicable.

FINANCIAL IMPLICATIONS
As outlined in Council’s 2022-2023 budget.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to the pillars 1, 3 and 6 as outlined in the Regional Plan and
Budget 2022-2023.

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Events

Goal 1.4 . .. . . . .
Deliver cultural, civic and sporting events which engage and unite the community
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PILLAR 3 SAFETY AND WELLBEING

As an 'Employer of Choice', we provide and promote a positive culture of safety, inclusion and
respect. Our people are skilled, informed and have opportunities to grow and develop within
our organisation. Services provided to community are professional, impactful, engaging and
appropriate to local needs.

Community Service Delivery
Provision of high quality, culturally informed programs that support and enhance the
safety and wellbeing of community members

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

VOTING REQUIREMENTS
Not applicable.

RECOMMENDATION:
That Council received and noted the report entitled Operations Report — January 2023.

ATTACHMENTS
1 Operations Snapshot - January 2023.pdf
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Operations Snapshot - January 2023.pdf

Attachment 1
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 8 FEBRUARY 2023

Agenda Reference: 14.1

Title: Closure to the Public for the Discussion of Confidential Items
File Reference: 1056240

Author: Jessie Schaecken, Governance and Risk Advisor

SUMMARY

Pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and regulation 52 of the Local
Government (General) Regulations 2021, the meeting is to be closed to the public to consider
confidential matters.

STATUTORY ENVIRONMENT

Section 99(2) of the Local Government Act 2019
Regulations 51 and 52 of the Local Government (Administration) Regulations 2021

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:

That Council approved the closure of the meeting to the public pursuant to section 99(2) and
293(1) of the Local Government Act 2019 and section 52 of the Local Government (General)
Regulations 2021 the meeting be closed to the public to consider the Confidential items of the
Agenda.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL
FOR THE MEETING 8 FEBRUARY 2023

EXCLUSION OF THE PUBLIC

The information in this section of the agenda is classed as confidential under section 293(1) of the
Local Government Act 2019 and regulation 51 of the Local Government (Administration) Regulations
2021.



WEST ARNHEM REGIONAL COUNCIL
FOR THE MEETING 8 FEBRUARY 2023

RE-ADMITTANCE OF THE PUBLIC



