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WEST ARNHEM REGIONAL COUNCIL 
 
Notice is hereby given that an Ordinary Meeting of the West Arnhem Regional Council will be held in 
Council Chambers, Jabiru on Wednesday,  8 February 2023 at 9:00 am. 
 
 
Paul Hockings 
Chief Executive Officer 
 
 
 
 

Code of Conduct: The Local Government Act 2019. 
As stipulated in Schedule 1 of the Act, the Code of Conduct for Members is as follows: 
1. Honesty and Integrity: A member must act honestly and with integrity in performing official 

functions. 
2. Care and diligence: A member must act with reasonable care and diligence in performing 

official functions. 
3. Courtesy: A member must act with courtesy towards other members, council staff, electors 

and members of the public. 
4. Prohibition on bullying: A member must not bully another person in the course of performing 

official functions. 
5. Conduct towards Council staff: A member must not direct, reprimand, or interfere in the 

management of, council staff.  
6. Respect for cultural diversity and culture: A member must respect cultural diversity and must 

not therefore discriminate against others, or the opinions of others, on the ground of their 
cultural background. 
A member must act with respect for cultural beliefs and practices in relation to other 
members, council staff, electors and members of the public.  

7. Conflict of interest: A member must avoid any conflict of interest, whether actual or 
perceived, when undertaking official functions and responsibilities.  
If a conflict of interest exists, the member must comply with any statutory obligations of    
disclosure.  

8. Respect for confidences: A member must respect the confidentiality of information obtained 
in confidence in the member’s official capacity.  
A member must not make improper use of confidential information obtained in an official 
capacity to gain a private benefit or to cause harm to another.  

9. Gifts: Members must not solicit, encourage or accept gifts or private benefits from any person 
who might have an interest in obtaining a benefit from the council. 
A member must not accept a gift from a person that is given in relation to the person’s 
interest in obtaining a benefit from the council.’ 

10. Accountability: A member must be prepared at all times to account for the member’s 
performance as a member and the member’s use of council resources.  

11. Interests of municipality, region or shire to be paramount: A member must act in what the 
member genuinely believes to be the best interests of the municipality, region or shire.  
In particular, a member must seek to ensure that the member’s decisions and actions are 
based on an honest, reasonable and properly informed judgment about what best advances 
the best interests of the municipality, region or shire.  

12. Training: A member must undertake relevant training in good faith. 
  

 



 

West Arnhem Regional Council - 3 - Ordinary Council Meeting 

 Wednesday,  8 February 2023 

TABLE OF CONTENTS 

 

ITEM SUBJECT PAGE NO 

 

1 ACKNOWLEDGEMENT OF COUNTRY 

 

2 PERSONS PRESENT 

  

3 APOLOGIES 

3.1 Apologies and Leave of Absence .................................................................................................... 6  

4 ABSENT WITHOUT NOTICE 

4.1 Absent without Notice ................................................................................................................... 7  

5 ACCEPTANCE OF AGENDA 

5.1 Acceptance of Agenda ................................................................................................................... 8  

6 DECLARATION OF INTEREST OF MEMBERS OR STAFF 

6.1 Disclosure of Interest of Members or Staff .................................................................................... 9  

7 CONFIRMATION OF PREVIOUS MINUTES 

7.1 Confirmation of Previous Minutes - Ordinary Council Meeting held on 18 January 2023 .......... 11  

8 CHIEF EXECUTIVE OFFICER'S REPORTS 

8.1 Review of Action Items List .......................................................................................................... 22 
8.2 Meetings and Events Attended by the Acting Mayor .................................................................. 37 
8.3 Meetings Attended by the CEO .................................................................................................... 40 
8.4 Local Government Association Northern Territory’s (LGANT) April 2023 General 

Meeting ........................................................................................................................................ 43 
8.5 Australian Local Government Association National General Assembly 2023 .............................. 47 
8.6 2023 Asia Pacific Cities Summit (2023APCS) and Mayors’ Forum Brisbane ................................. 71 
8.7 Public Hearing for the Inquiry into Community Safety, Support Services and Job 

Opportunities in the Northern Territory rescheduled to 9 February 2023 .................................. 90 
8.8 The Three Year Review of the Liquor Act 2019 ............................................................................ 93 
8.9 Incoming and Outgoing Correspondence .................................................................................. 106  

9 CORPORATE SERVICES REPORTS 

9.1 Finance Report for the period ended 31 December 2022 ......................................................... 110 
9.2 Stages to Completion of the 2nd Revised Budget 2022-23 and 1st Budget for 2023-24 ........... 190 
9.3 Organisational Growth Unit Report ........................................................................................... 194  

10 TECHNICAL SERVICES REPORTS 

Nil  

11 COMMITTEE AND LOCAL AUTHORITY REPORTS 

11.1 Report for the Warruwi Local Authority Meeting held on 29 January 2023 .............................. 199 
11.2 Report for the Minjilang Local Authority workshop held on 11 January 2023. ......................... 204 
11.3 Report for the Gunbalanya Local Authority Meeting held on 10 January 2023. ....................... 208 
11.4 Report for the Maningrida Local Authority Meeting held on 13 January 2023 ......................... 213 

  



 

West Arnhem Regional Council - 4 - Ordinary Council Meeting 

 Wednesday,  8 February 2023 

12 GENERAL ITEMS 
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13 ELECTED MEMBER QUESTIONS WITH OR WITHOUT NOTICE 

Nil  

14 PROCEDURAL MOTIONS 

14.1 Closure to the Public for the Discussion of Confidential Items .................................................. 229  

15 CONFIDENTIAL ITEMS 

The information in this section of the agenda is classed as confidential under section 293(1) of the Local 
Government Act 2019 and regulation 51 of the Local Government (Administration) Regulations 2021. 
 
15.1  Confirmation of Previous Minutes – Confidential Ordinary Ordinary Council Meeting held 18 

January 2023 
15.2  The report will be dealt with under Section 99(2) of the Local Government Act 2019 and Clause 

51(a) of the Local Government (General) Regulations 2021. It contains information about the 
employment of a particular individual as a member of the staff or possible member of the staff of 
the council that could, if publicly disclosed, cause prejudice to the individual. 

15.3  The report will be dealt with under Section 99(2) of the Local Government Act 2019 and Clause 
51(a) of the Local Government (General) Regulations 2021. It contains information about the 
employment of a particular individual as a member of the staff or possible member of the staff of 
the council that could, if publicly disclosed, cause prejudice to the individual. 

15.4  Disclosure of Cinfidential Resolutions and Re-admittance of the public 

16 NEXT MEETING 
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Acknowledgement of Country 

  

West Arnhem Regional Council acknowledges the First Nations Custodians, and 
the many Language and Family groups who are Managers and Caretakers to 
each of their Traditional homelands and Waters across the West Arnhem Region 
Wards.  

 

West Arnhem Regional Council pays its respects and acknowledges Elders, past, 
present and rising.  
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 8 FEBRUARY 2023 
 

Agenda Reference: 3.1 
Title: Apologies and Leave of Absence 

File Reference: 1053616 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

 
SUMMARY 

This report is to table, for Council’s record, any apologies and requests for leave of absence received 
from Elected Members for the Ordinary Council meeting held on 8 February 2023. 
 
BACKGROUND 

Not applicable. 
 
COMMENT 

Council can choose to accept the apologies or requests for leave of absence as presented, or not 
accept them.  Apologies or requests for leave of absence that are not accepted by Council will be 
recorded as absent without notice. 
 
STATUTORY ENVIRONMENT 

Section 47(o) of the Local Government Act 2019 is relevant to this matter. 
 
POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy. 
 

FINANCIAL IMPLICATIONS 

Not applicable. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below: 
 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 
VOTING REQUIREMENTS 

Not applicable. 
 

RECOMMENDATION: 
That Council received and noted Elected Member apologies and/or requests for leave of 
absence for the Ordinary Council meeting held on 8 February 2023. 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 8 FEBRUARY 2023 
 

Agenda Reference: 4.1 
Title: Absent without Notice 

File Reference: 1053623 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

 
SUMMARY 

This report is to table, for Council’s record, any Elected Members who are absent without notice from 
the Ordinary Council meeting held on 8 February 2023. 
 
BACKGROUND 

Not applicable. 
 
COMMENT 

Not applicable. 
 
STATUTORY ENVIRONMENT 

Section 47(o) of the Local Government Act 2019 is relevant to this matter. 
 
POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy. 
 
FINANCIAL IMPLICATIONS 

Not applicable. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below: 
 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

VOTING REQUIREMENTS 
Not applicable. 

 

RECOMMENDATION: 
That Council noted Elected Member absences without notice for the Ordinary Council meeting 
held on 8 February 2023. 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 8 FEBRUARY 2023 
 

Agenda Reference: 5.1 
Title: Acceptance of Agenda 

File Reference: 1053625 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

 
SUMMARY 

Agenda papers are presented for acceptance at the Ordinary Council meeting held on 8 February 2023. 
 
BACKGROUND 

Not applicable. 
 
COMMENT 

Not applicable. 
 
STATUTORY ENVIRONMENT 

Section 92(1) Local Government Act 2019 is relevant to this matter. 
 
POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy. 
 
FINANCIAL IMPLICATIONS 

Not applicable. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below: 
 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
VOTING REQUIREMENTS 
Simple majority. 

 

RECOMMENDATION: 
That the agenda papers for the Ordinary Council meeting held on 8 February 2023 as circulated 
be received for consideration at the meeting. 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 8 FEBRUARY 2023 
 

Agenda Reference: 6.1 
Title: Disclosure of Interest of Members or Staff 
File Reference: 1053633 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

 
SUMMARY 

Elected Members are required to disclose an interest in a matter under consideration at the Local 
Authority meeting: 
1) In the case of a matter featured in an officer’s report or written agenda item by disclosing the 
interest to the meeting as soon as possible after the matter is raised. 
2) In the case of a matter raised in a general debate or by any means other than the printed agenda 
of the Council meeting by disclosure as soon as possible after the matter is raised. 

Under disclosure, the Member must abide by the decision of the Council on whether he/she shall 
remain in the Chambers and/ or take part in the vote on the issue.  The Council may elect to allow the 
Member to provide further and better particulars of the interest prior to requesting him/her to leave 
the Chambers. 

Staff Members of the Council are required to disclose an interest in a matter at any time at which they 
are required to act or exercise their delegate authority in relation to the matter.  Upon disclosure, the 
staff member is not to act or exercise his or her delegated authority unless Council expressly directs 
him or her to do so. 
 
BACKGROUND 

Not applicable. 
 
COMMENT 

Not applicable at this time. 
 
STATUTORY ENVIRONMENT 

Section 114 (Elected Members) Local Government Act 2019 
Section 179 (staff members) Local Government Act 2019 
 
POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy. 
 
FINANCIAL IMPLICATIONS 

Not applicable. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below: 
 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 
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Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 
VOTING REQUIREMENTS 

Not applicable. 
 

RECOMMENDATION: 
That Council received the declarations of interest as listed for the meeting held on 8 February 
2023. 
 

 

ATTACHMENTS 
  
 NIL



 

West Arnhem Regional Council - 11 - Ordinary Council Meeting 

 Wednesday,  8 February 2023 

 

WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 8 FEBRUARY 2023 
 

Agenda Reference: 7.1 
Title: Confirmation of Previous Minutes - Ordinary Council Meeting held on 18 

January 2023 

File Reference: 1053639 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

 
SUMMARY 

Minutes of the 18 January 2023 Ordinary Council meeting are submitted to Council for confirmation 
that those minutes are a true and correct record of the meeting. 
 
BACKGROUND 

Not applicable. 
 
COMMENT 

Not applicable. 
 
STATUTORY ENVIRONMENT 

Sections 101 and 102 Local Government Act 2019 
 
POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) policy. 
 

FINANCIAL IMPLICATIONS 

Not applicable. 
 
STRATEGIC IMPLICATIONS 

The confirmation of previous minutes is aligned to the following goals as outlined in pillar 6 of the 
Regional Plan and Budget 2022 - 2023: 
 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
VOTING REQUIREMENTS 

Simple majority. 
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RECOMMENDATION: 
That the minutes of 18 January 2023 Ordinary Council meeting are confirmed as a true and correct 
record of the meeting. 
 

 

ATTACHMENTS 
1  20230118 - Unconfirmed Minutes Ordinary Council .pdf   

  
  



Attachment 1 20230118 - Unconfirmed Minutes Ordinary Council .pdf 
 

 

Attachment 1 Page 13 
 



Attachment 1 20230118 - Unconfirmed Minutes Ordinary Council .pdf 
 

 

Attachment 1 Page 14 
 



Attachment 1 20230118 - Unconfirmed Minutes Ordinary Council .pdf 
 

 

Attachment 1 Page 15 
 



Attachment 1 20230118 - Unconfirmed Minutes Ordinary Council .pdf 
 

 

Attachment 1 Page 16 
 



Attachment 1 20230118 - Unconfirmed Minutes Ordinary Council .pdf 
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Attachment 1 20230118 - Unconfirmed Minutes Ordinary Council .pdf 
 

 

Attachment 1 Page 18 
 



Attachment 1 20230118 - Unconfirmed Minutes Ordinary Council .pdf 
 

 

Attachment 1 Page 19 
 



Attachment 1 20230118 - Unconfirmed Minutes Ordinary Council .pdf 
 

 

Attachment 1 Page 20 
 



Attachment 1 20230118 - Unconfirmed Minutes Ordinary Council .pdf 
 

 

Attachment 1 Page 21 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 8 FEBRUARY 2023 
 

Agenda Reference: 8.1 
Title: Review of Action Items List 
File Reference: 1056171 
Author: Paul Hockings, Chief Executive Officer 
 

 
SUMMARY 

This report is submitted for Council to consider the progress on outstanding resolutions from Council 
meetings. 
 
BACKGROUND 

This report is a standard report submitted to each Council meeting to note the actions taken with 
respect to Council resolutions. 

The attached summary provides the current status of the resolutions as provided by the relevant staff.  
The officer’s recommendation lists the resolution but it is for Council to determine whether the item 
remains active or complete. 
 
COMMENT 

The actions that Council resolves to occur are to be acted upon by the Chief Executive Officer and 
relevant staff.  Delays or complications in complying with a decision of Council may occur and this 
report enables Council and staff to progressively acknowledge the completion of the actions or 
reasons for actions not completed. 
 

FINANCIAL IMPLICATIONS 

No specific financial implications are associated with this report. 
 
STRATEGIC IMPLICATIONS 

The contents of this report are aligned to pillar 6 as outlined in the Regional Plan and Budget 2022-
2023 as follows: 
 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation. 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes. 

 
VOTING REQUIREMENTS 

Simple majority. 
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RECOMMENDATION: 
That Council: 
1. Received and noted report entitled Review of Action items list; and 
2. Reviewed the outstanding resolutions, and gave approval for completed items to be removed 

from the list. 
 

 

 

ATTACHMENTS 
1  Action Items Ongoing 20230202.pdf   

  
  



Attachment 1 Action Items Ongoing 20230202.pdf 
 

 

Attachment 1 Page 24 
 



Attachment 1 Action Items Ongoing 20230202.pdf 
 

 

Attachment 1 Page 25 
 



Attachment 1 Action Items Ongoing 20230202.pdf 
 

 

Attachment 1 Page 26 
 



Attachment 1 Action Items Ongoing 20230202.pdf 
 

 

Attachment 1 Page 27 
 



Attachment 1 Action Items Ongoing 20230202.pdf 
 

 

Attachment 1 Page 28 
 



Attachment 1 Action Items Ongoing 20230202.pdf 
 

 

Attachment 1 Page 29 
 



Attachment 1 Action Items Ongoing 20230202.pdf 
 

 

Attachment 1 Page 30 
 



Attachment 1 Action Items Ongoing 20230202.pdf 
 

 

Attachment 1 Page 31 
 



Attachment 1 Action Items Ongoing 20230202.pdf 
 

 

Attachment 1 Page 32 
 



Attachment 1 Action Items Ongoing 20230202.pdf 
 

 

Attachment 1 Page 33 
 



Attachment 1 Action Items Ongoing 20230202.pdf 
 

 

Attachment 1 Page 34 
 



Attachment 1 Action Items Ongoing 20230202.pdf 
 

 

Attachment 1 Page 35 
 



Attachment 1 Action Items Ongoing 20230202.pdf 
 

 

Attachment 1 Page 36 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 8 FEBRUARY 2023 
 

Agenda Reference: 8.2 
Title: Meetings and Events Attended by the Acting Mayor 
File Reference: 1056225 
Author: Paul Hockings, Chief Executive Officer 
 

                                                                                                        
SUMMARY 

The report is presented to provide information to Council on meetings and events attended by the 
Acting Mayor since the last Ordinary Council Meeting, and to raise any topics for discussion. 
 
BACKGROUND 

The meetings and events listed involve discussions that influence or may affect the operations of the 
Council or relationships with external agencies.  The list is not a complete list of every meeting or 
event attended by the Acting Mayor and excludes Council and Committee meetings. 
 
COMMENT 

At the 18 January 2023 Ordinary Council Meeting Mayor Ryan’s Leave was approved and Cr Elizabeth 
Williams was appointed Acting Mayor (see extract of minutes below): 

8.6 MAYOR'S LEAVE AND APPOINTMENT OF ACTING MAYOR 

The Council considered a report on Mayor's Leave from 18 January to 17 March 2023 and 
Appointment of Acting Mayor. 

 OCM1/2023 RESOLVED: 
On the motion of Cr Ralph Blyth 
Seconded Cr Henry Guwiyul 
That Council: 
1. Received and noted the report entitled Mayor's Leave and Appointment of Acting 

Mayor, 
2. Approved Deputy Mayor Williams to fulfil Mayoral duties during this period, 
3. Appointed Cr Woods to the positon of acting Mayor should the Deputy Mayor be 

unable to fulfil this role; and 
4. Appointed Cr Blyth to support both the acting Mayor and Cr Woods during the leave 

period. 
CARRIED 

 

Date(s) Location  Reason for Meeting  Person(s) meet with  

26.01.2023 Jabiru Australia Day Event, Alberto 
Luglietti Memorial Swimming 
Pool 

Members of the community 

28.01.2023 Jabiru Jabiru Bombers Sponsorship 
Game 

Various members of the 
Bombers Committee, 
volunteers and the 
community 

 
Upcoming Events: 

Date(s) Location  Reason for Meeting  Person(s) meet with  
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18.02.203 Darwin Jabiru Bombers 40th 
Anniversary Celebration. 
Acting Mayor and CEO to 
attend as Council is a gold 
sponsor 

Members of the Jabiru 
Bombers Committee, 
players and supporters 

19.02.2023 Darwin Bombing of Darwin Day 
Commemorative Service.  
Acting Mayor and CEO to 
attend on behalf of Council 

Invited guests, dignitaries 
and the general public. 

01.03.2023 Darwin Late member for Arafura’s 
State Funeral 

Invited guests, dignitaries 
and the general public. 

 
Topics for Discussion: 
Councillors are being asked to consider in the recommendation below representatives to attend the 
Late Member for Arafura’s State Funeral.  It is noted that there is also a funeral service on Melville 
Island on 3 March 2023. 
STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

The following policies are relevant to this report: 

 Allowances and Expenses (Elected, Local Authority and Committee Members) Policy. 

 Travel and Accommodation (Elected, Local Authority and Committee Members) Policy. 
 

FINANCIAL IMPLICATIONS 

As per Council’s policies and budget. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to pillar 1 as outlined in the Regional Plan and Budget 2022-2023 as follows: 
 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

Goal 1.3 
Communication 
Deliver dynamic communication which is culturally informed and appropriate, 
engaging and relevant to the interests of Council 

 
VOTING REQUIREMENTS 

Simple majority. 
 

RECOMMENDATION: 
That Council: 
1. Receive and note the report entitled Meetings and Events Attended by the Acting Mayor. 
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2. Nominated Mayor Ryan, Acting Mayor Cr Williams and Paul Hockings Chief Executive Officer 
to attend the State Funeral for the Late Member for Arafura, in Darwin on 1 March 2023. 

3. Approve associated travel cost to attend the listed meetings and events. 
 

 

ATTACHMENTS 
 NIL 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 8 FEBRUARY 2023 
 

Agenda Reference: 8.3 
Title: Meetings Attended by the CEO 

File Reference: 1056262 
Author: Paul Hockings, Chief Executive Officer 
 

                                                                                                        
SUMMARY 

The report is presented to provide information to Council on meetings attended by the CEO since the 
last Ordinary Council Meeting, and to raise any topics for discussion. 
 
BACKGROUND 

The meetings listed involve discussions that influence or may affect the operations of the Council or 
relationships with external agencies.  The list is not a complete list of every meeting attended by the 
CEO and excludes Council and Committee meetings. 
 
COMMENT 

Date(s) Location  Reason for Meeting  Person(s) meet with  

20.01.2023 Palmerston Department of Infrastructure, 
Planning and Logistics - 
Warruwi Barge Landing repairs 
and replacement of the 
Gunbalayna Airport Fence 

Departmental Officers 

20.01.2023 Winnellie CouncilBIZ – Financial 
Management Software 
alternatives 

Greg Troughton CEO 
CouncilBIZ 

20.01.2023 Winnellie National Emergency 
Management Agency (NEMA) 
– Further discussions following 
her visit to West Arnhem last 
year. 

Jacqui Cristano 

26.01.2023 Jabiru Australia Day Event, Alberto 
Luglietti Memorial Swimming 
Pool – assisted Acting Mayor 
with the morning’s festivities. 

Acting Mayor Cr Williams 
and members of the 
community 

30.01.2023 Jabiru Top End Regional 
Coordination Committee – 
Regular meeting hosted by 
Sandra Schmidt Department 
of Chief Minister and Cabinet 

Various Government 
management personnel 
from Federal, Territory and 
Local Government in Top 
End 

31.01.2023 Maningrida Attend the Joint Standing 
Committee on Aboriginal and 
Torres Strait Islander Affairs 
via Videoconference together 
with Maningrida Ward 
Councillors 
The Committee is inquiring 
into the sunsetting of the 

Committee Members  
Chair Senator Patrick 
Dodson, Australian Labor 
Party, WA 
Deputy Chair Hon Melissa 
Price MP Liberal Party of 
Australia, Durack WA 
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Stronger Futures legislation, 
paying particular attention to 
community safety and alcohol 
management, job 
opportunities and Community 
Development Program reform, 
and justice reinvestment 
community services 
 
NB: This committee meeting 
did not go ahead and is dealt 
with under a separate report 
in this agenda. 

Member - Ms Kate Chaney 
MP, Independent, Curtin 
WA 
Member - Ms Sharon 
Claydon MP, Australian 
Labor Party, Newcastle NSW 
Member - Senator Kerrynne 
Liddle, Liberal Party of 
Australia, SA 
Member - Mr Llew O'Brien 
MP Liberal National Party of 
Queensland, Wide Bay QLD 
Member - Mr Graham 
Perrett MP, Australian Labor 
Party, Moreton QLD 
Member - Dr Gordon Reid 
MP Australian Labor Party, 
Robertson NSW 
Member - Ms Marion 
Scrymgour MP, Australian 
Labor Party, Lingiari NT 
Member - Senator Jana 
Stewart, Australian Labor 
Party, VIC 
Member - Senator Lidia 
Thorpe, Australian Greens, 
VIC 

02.02.2023 Woolner Red Lily Darwin Office Space 
Opening function 

Various members of the Red 
Lily Board, CEO 

03.02.2023 Winnellie Territory Housing – 
Gunbalanya Housing 

Departmental Officers 

03.02.2023 Parap Local Government Association 
of NT (LGANT) – New CEO 
Familiarisation with LGANT 
Services 

Sean Holden CEO LGANT 

03.02.2023 Darwin City Northern Land Council (NLC) – 
New CEO initial meeting with 
staff at NLC 

Officers of Northern Land 
Council 

 
Upcoming Events 

Date(s) Location  Reason for Meeting  Person(s) meet with  

15.02.2023 Jabiru Maningrida Council Services 
Manager Interviews 

Applicants for the CSM role 

17.02.2023 Darwin Networking Event hosted by 
the LGPro NT Executive 
Committee 

Senior executives at local 
government councils 
throughout NT 

18.02.203 Darwin Jabiru Bombers 40th 
Anniversary Celebration. 
Acting Mayor and CEO to 
attend as Council is a gold 
sponsor 

Members of the Jabiru 
Bombers Committee, 
players and supporters 
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19.02.2023 Darwin Bombing of Darwin Day 
Commemorative Service.  
Acting Mayor and CEO to 
attend on behalf of Council 

Invited guests, dignitaries 
and the general public. 

27.02.2023 Jabiru Top End Regional 
Coordination Committee – 
Regular meeting hosted by 
Sandra Schmidt Department 
of Chief Minister and Cabinet 

Various Government 
management personnel 
from Federal, Territory and 
Local Government in Top 
End 

STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

Not applicable 
 

FINANCIAL IMPLICATIONS 

As per Council’s policies and budget. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to pillar 1 as outlined in the Regional Plan and Budget 2022-2023 as follows: 
 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

Goal 1.3 
Communication 
Deliver dynamic communication which is culturally informed and appropriate, 
engaging and relevant to the interests of Council 

 
VOTING REQUIREMENTS 

Simple majority. 
 
 
 

RECOMMENDATION: 
That Council received and noted the report entitled Meetings attended by the CEO. 
 

 

ATTACHMENTS 
 NIL 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 8 FEBRUARY 2023 
 

Agenda Reference: 8.4 
Title: Local Government Association Northern Territory’s (LGANT) April 2023 

General Meeting  
File Reference: 1056327 
Author: Jasmine Mortimore, Travel Officer 
 

 
SUMMARY 

The purpose of this report is to request Council to nominate Elected Members who may attend the 
upcoming LGANT General Meeting and Conference, which is scheduled to take place in Alice Springs 
from 19 – 20 April 2023.  This is also an opportunity for Council to provide feedback to the CEO of 
LGANT on the attached draft programme. 
 
BACKGROUND 

LGANT will hold its general meeting in Alice Springs from 19 to 20 April 2023.  The draft programme 
attached includes the below schedule: 

Day 1 starts at 11am to allow delegates to travel to Alice Springs: 

 1 Hour Concurrent sessions for the CEOs and Mayors/Presidents of one hour 

 1 Hour for Regional & Shire Councils to meet whilst the Municipal councils meet at the same 
time. 

 1 Hour Combined Regional & Shires and Municipals Forum 

 90-minute Workforce Development Workshop involving all delegates 

 Conference Dinner changed from the Thursday night to the Wednesday night. 

 Guest Speaker TBC Federal Minister for Local Government 

Day Two 

 Speech from NT Minister for Local Government (to be confirmed) 

 2 Hours set aside for a roundtable meeting with the Chief Minister and Cabinet.  Topics will 
include Antisocial Behaviour, Housing etc. (to be confirmed) 

 1 Hour on Asset Management 

 1 Hour on the Code of Conduct 

 3 Hours for the General Meeting 
 
COMMENT 

LGANT are also seeking feedback on their draft programme: 

 Subject matter (Is it front of mind, useful etc. or are there other topics to explore instead or as 
well). 

 Presenters (appropriateness of the presenters). 

 Time allowed per item. 

 Flow of the programme. 

With the Local Authority Review Implementation Working Group commencing their discussions on 30 
January 2023 some initial feedback is that this group may hold a face to face meeting prior to the 
LGANT General Meeting, and it may be cost effective to send the staff members Brooke Darmanin and 
Clem Beard to accompany Cr Ralph Blyth as it is likely the NT Government will cover the cost of their 
travel and some accommodation. 
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STATUTORY ENVIRONMENT 

Not applicable 
 
POLICY IMPLICATIONS 

The following policies are relevant to this report: 

 Allowances and Expenses (Elected, Local Authority and Committee Members) Policy. 

 Travel and Accommodation (Elected, Local Authority and Committee Members) Policy. 

 Code of Conduct (Elected, Local Authority and Committee Members) Policy. 
 
FINANCIAL IMPLICATIONS 

As per provisions in Council’s 2022-2023 budget attendance at Federal and Territory events is included 
against each member’s professional development allowance of $3753.17.  Last year attendance at this 
function cost a total of $~16K for travel, accommodation and registration. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to the following objectives in goals 1 and 2 of the Regional Plan and Budget 2021-
2022:   
 

GOAL 1 COMMUNITY ENGAGEMENT 

Community members and stakeholders that are engaged in, connected to and participate in the 
affairs of the region. 

Objective 1.2 Enthusiastic participation in civic and community events. 

Objective 1.4 Strong governance and leadership. 

 

GOAL 2 LOCAL GOVERNMENT ADMINISTRATION 

Systems and processes that support the effective and efficient use of financial and human resources. 

Objective 2.1 An effective, efficient and accountable Regional Council. 

Objective 2.4 Planning and reporting that informs Council’s decision-making processes. 

Objective 2.6 The minimisation of risks associated with the operations of Council. 

 
VOTING REQUIREMENTS 

Simple majority. 
 

RECOMMENDATION: 
That Council: 
1. received and noted the report entitled ‘Local Government Association Northern Territory’s 

(LGANT) April 2023 General Meeting’, 
2. nominated Crs ………… and Paul Hockings Chief Executive Officer to attend the LGANT General 

Meeting in Alice Springs from 19 – 20 April 2023; and 
3. did not provide any feedback to LGANT on the proposed programme. 
 

 
ATTACHMENTS 

1  LGANT Conference GM (Sustainable Councils) - Draft Program (002).pdf   



Attachment 1 LGANT Conference GM (Sustainable Councils) - Draft Program (002).pdf 
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Attachment 1 LGANT Conference GM (Sustainable Councils) - Draft Program (002).pdf 
 

 

Attachment 1 Page 46 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 8 FEBRUARY 2023 
 

Agenda Reference: 8.5 
Title: Australian Local Government Association National General Assembly 

2023 

File Reference: 1056233 
Author: Jasmine Mortimore, Travel Officer 
 

 
SUMMARY 

The purpose of this report is to request Council to nominate Elected Members who may attend the 
upcoming Australian Local Government Association (ALGA) national general assembly, which is 
scheduled to take place in Canberra from 13 – 15 June 2023.  This is also an opportunity for Council to 
consider the opportunity to submit a motion by 24 March 2023. 
 
BACKGROUND 

ALGA will hold its annual national general assembly in Canberra from 13 – 15 June 2023.  The general 
assembly will provide elected members with an opportunity to engage with the federal government, 
and discuss matters that affect national policy and the future direction of councils and communities. 

Currently, ALGA is working with state and territory local government associations to address the 
following key issues in local government areas around Australia: 
• Productivity 
• Local Government Infrastructure 
• Community Wellbeing; 
• Local Government Workforce 
• Data, Digital Technology and Cyber Security 
• Climate Change and Renewable Energy 
• Natural Disasters 
• Housing 
 
COMMENT 

The ALGA Board has undertaken a comprehensive review of the motions process.  As a result, ALGA 
has allocated additional time for debate on motions at the 2023 NGA and amended the criteria with 
a view to improving the quality and relevance of motions included in the Business Papers.  ALGA’s 
policies and priorities will continue to be informed by motions and determined by the ALGA Board 
and based on the positions of its member associations. 
 
It is customary for the nominated Elected Members who attend the assembly to be accompanied by 
Council’s CEO and selected Council staff, however with view to save costs Council may change this 
policy. 
 
Please refer to the below information for submitting a motion. 
• Motions should be lodged electronically at www.alga.com.au and received no later than  

11.59pm on 24 March 2023. 
• Motions must meet the criteria published in this paper. 
• Motions should commence with the following wording: ‘This National General Assembly  

calls on the Australian Government to...’ 
• Motions should not be prescriptive in directing how the matter should be pursued. 
• Motions should be practical, focussed and relatively simple. 
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• It is important to complete the background section on the form. 
• Motions must not seek to advance an outcome that would result in a benefit to one group of 

councils to the detriment of another. 
• When Council submits a motion there is an expectation that a council representative will be 

present at the 2023 National General Assembly to move and speak to that motion if required. 
 
STATUTORY ENVIRONMENT 

Not applicable 
 
POLICY IMPLICATIONS 

The following policies are relevant to this report: 

 Allowances and Expenses (Elected, Local Authority and Committee Members) Policy. 

 Travel and Accommodation (Elected, Local Authority and Committee Members) Policy. 

 Code of Conduct (Elected, Local Authority and Committee Members) Policy. 
 
FINANCIAL IMPLICATIONS 

As per provisions in Council’s 2022-2023 budget attendance at Federal and Territory events is included 
and noted against each member’s professional development allowance of $3753.17.  Last year 
attendance at this function cost $~16K for travel, accommodation and registration. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to the following objectives in goals 1 and 2 of the Regional Plan and Budget 2021-
2022:   
 

GOAL 1 COMMUNITY ENGAGEMENT 

Community members and stakeholders that are engaged in, connected to and participate in the 
affairs of the region. 

Objective 1.2 Enthusiastic participation in civic and community events. 

Objective 1.4 Strong governance and leadership. 

 

GOAL 2 LOCAL GOVERNMENT ADMINISTRATION 

Systems and processes that support the effective and efficient use of financial and human resources. 

Objective 2.1 An effective, efficient and accountable Regional Council. 

Objective 2.4 Planning and reporting that informs Council’s decision-making processes. 

Objective 2.6 The minimisation of risks associated with the operations of Council. 

 
VOTING REQUIREMENTS 

Simple majority. 
 

RECOMMENDATION: 
That Council: 
1. received and noted the report entitled ‘Australian Local Government Association National 

General Assembly 2023’, 
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2. Nominated Crs………….. and Paul Hockings Chief Executive Officer to attend the ALGA National 
General Assembly in Canberra from 13 – 15 June 2023; and 

3. Elected not to submit a motion to the ALGA National General Assembly. 
 

 
ATTACHMENTS 

1  New 2023 National General Assembly dates - 13-15 June.pdf   
2  NGA23-Call-for-Motions-Discussion-Paper_Final_Dec_22.pdf   

  
  



Attachment 1 New 2023 National General Assembly dates - 13-15 June.pdf 
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Attachment 2 NGA23-Call-for-Motions-Discussion-Paper_Final_Dec_22.pdf 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 8 FEBRUARY 2023 
 

Agenda Reference: 8.6 
Title: 2023 Asia Pacific Cities Summit (2023APCS) and Mayors’ Forum Brisbane 

File Reference: 1056370 
Author: Jasmine Mortimore, Travel Officer 
 

 
SUMMARY 

The purpose of this report is to consider attending 2023 Asia Pacific Cities Summit (2023APCS) and 
Mayors’ Forum which is scheduled to take place in Brisbane from 11– 13 October 2023. 
 
BACKGROUND 

The APCS has been welcoming city leaders, future makers and trailblazers for more than 25 years, 
creating a biennial forum to share and propel government and business relations and showcase the 
capabilities of cities to the world.  APCS offers an opportunity for city and business leaders.  This is a 
hallmark event for those at the forefront of cities drawing the largest and most diverse gathering of 
mayors in the Asia Pacific.  As an award-winning summit ‘(Australian Event Awards Conference of 
the Year 2020), the alumni of participating cities now surpasses 550. 
 
In 2019, APCS attracted over 1400 delegates from 140 cities, representing a population of 405 
million. 
 
COMMENT 

 
Over 3 days, more than 1000 delegates will gather in Brisbane, including mayors, policy makers, 
business leaders, start-ups, young professionals, leading academics and industry professionals.  The 
2023APCS will offer an unsurpassed global opportunity for city and business leaders alike.  The 
overall theme of the Summit will be “Shaping Cities for our Future” with 3 subthemes: 
• Cities of connection - technology, data and the people 
• Cities of sustainability - adapting to growth, inclusivity and wellbeing 
• Cities of legacy- creating events of prosperity and longevity  
 
What are the opportunities for your city? 
• Mayors’ Forum - exclusive, invitation-only event is an opportunity for Mayors and Deputy 

Mayors to create their own global network of influential peers and to learn about the latest 
trends, global best practice and opportunities in city management. 

• City Leaders’ Forum – exclusive opportunity for senior public servants of your city to come 
together, share strategies and insights with their peers and create powerful partnerships.  

• Speaking opportunities – The 2023APCS will feature a range of dynamic speakers and offers 
the opportunity for speakers to deliver a message to leaders of the broader Asia Pacific region 
and beyond with impact. Those interested in speaking at this international meeting of key 
decision-makers and influencers from leading cities throughout the world are encouraged to 
submit an abstract addressing one of the 2023APCS program sub-themes. Applications will 
open in April 2023. 

• Young Professionals (YPs@APCS) – invite young professionals from your city to join this 
program to equip the next generation of leaders.  

• Exhibition opportunities – the 2023APCS Market Square presents a unique exhibition 
opportunity to showcase brand, products and services to the key decision makers of the Asia 
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Pacific region and globally. At 2019APCS nearly 100 Australian and international 
representatives exhibited in the Market Square.  A range of exhibition offerings will be 
available. 

 
Registration for the 2023APCS and the pricing packaging is not yet available and will be provided in 
due course.  The Summit Information brochure and letters of invitation for the CEO and Mayor are 
attached. 
 
STATUTORY ENVIRONMENT 

Not applicable 
 
POLICY IMPLICATIONS 

The following policies are relevant to this report: 

 Allowances and Expenses (Elected, Local Authority and Committee Members) Policy. 

 Travel and Accommodation (Elected, Local Authority and Committee Members) Policy. 

 Code of Conduct (Elected, Local Authority and Committee Members) Policy. 
 
FINANCIAL IMPLICATIONS 

No provision has been made in Council’s 2022-2023 budget for attendance at this summit. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to the following objectives in goals 1 and 2 of the Regional Plan and Budget 2021-
2022:   
 

GOAL 1 COMMUNITY ENGAGEMENT 

Community members and stakeholders that are engaged in, connected to and participate in the 
affairs of the region. 

Objective 1.2 Enthusiastic participation in civic and community events. 

Objective 1.4 Strong governance and leadership. 

 

GOAL 2 LOCAL GOVERNMENT ADMINISTRATION 

Systems and processes that support the effective and efficient use of financial and human resources. 

Objective 2.1 An effective, efficient and accountable Regional Council. 

Objective 2.4 Planning and reporting that informs Council’s decision-making processes. 

Objective 2.6 The minimisation of risks associated with the operations of Council. 

 
 
VOTING REQUIREMENTS 

Simple majority. 
 

RECOMMENDATION: 
That Council: 
1. received and noted the report entitled ‘2023 Asia Pacific Cities Summit (2023APCS) and Mayors’ 

Forum Brisbane’; and 
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2. did not nominate a councillor or officer to attend the 2023 Asia Pacific Cities Summit 
(2023APCS) and Mayors’ Forum in Brisbane from 11 to 13 October 2023. 

 

 
ATTACHMENTS 

1  2023APCS - Mayor Invitation - West Arnhem Regional Council.pdf   
2  2023 APCS and Mayors Forum Prospectus.pdf   
3  2023APCS - CEO Invitation - West Arnhem Regional Council.pdf   
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Attachment 3 2023APCS - CEO Invitation - West Arnhem Regional Council.pdf 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 8 FEBRUARY 2023 
 

Agenda Reference: 8.7 
Title:  Public Hearing for the Inquiry into Community Safety, Support Services 

and Job Opportunities in the Northern Territory rescheduled to 9 
February 2023 

File Reference: 1056401 
Author: Brooke Darmanin, Executive Manager Advocacy and Strategy 
 

SUMMARY 

The purpose of this report is to advise Council of the rescheduling of the public hearing for the Senate 
Inquiry into Community Safety, Support Services and Job Opportunities in the Northern Territory from 
Maningrida based video participation on 31 January 2023 to an in-person participation in Canberra on 
9 February 2023 and seek endorsement of Mayoral and Acting Deputy Mayoral attendance to provide 
evidence. 
 
BACKGROUND 

The Joint Standing Committee on Aboriginal and Torres Strait Islander Affairs was unable to travel to 
Maningrida on 8 December 2022 to hold a public hearing for its inquiry into community safety, 
support services and job opportunities in the Northern Territory. 

The Committee then agreed to hold a public hearing by videoconference on 31 January 2023 
however it was collectively proposed by the Maningrida participants to request an in-person 
meeting in Maningrida which would include traditional land owners as per cultural protocols. 

Due to the tight timeframe for concluding the inquiry the Joint Standing Committee advised they 
would be unable to schedule a visit to Maningrida, however offered 9 February 2023 as an 
opportunity for participants to provide testimony in Canberra as an alternative solution. 

The participants including all 4 Maningrida Ward Councilors agreed that meeting with the Joint 
Standing Committee directly to provide testimony was still the preferred method and the proposed 
date of 9 February 2023 allowed some time, albeit brief, for consultation with Traditional Land 
Owners. 

The participants then nominated a delegation of Maningrida Aboriginal Corporation CEO’s, Board 
Chairs, Traditional Land Owners and West Arnhem Regional Council Councilors to travel to Canberra 
to provide evidence on 9 February 2023. 
 
TERMS OF REFERENCE 
The committee is inquiring into the sunsetting of the Stronger Futures legislation, paying particular 
attention to community safety and alcohol management, job opportunities and Community 
Development Program reform, and justice reinvestment community services.  The terms of 
reference and program are outlined below: 

That the following matter be referred to the Joint Standing Committee on Aboriginal and Torres 
Strait Islander Affairs for inquiry and report: Community safety, support services and job 
opportunities in the Northern Territory, with particular reference to: 

(a)     the preparation for the sunsetting of the Stronger Futures legislation 
(b)     community safety and alcohol management 
(c)     job opportunities and Community Development Program reform 
(d)     justice reinvestment community services, and 
(e)     any related matters. 
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COMMENT 

The Senate Inquiry into the sunsetting of the Stronger Futures legislation provides an important 
opportunity to share with the Commonwealth the lived experience of the Indigenous people of West 
Arnhem who were subject to the legislation. 
 
Mayor Ryan who is currently on leave has been nominated by his constituents to provide testimony 
in Canberra on behalf of the community of Maningrida which he has provided in principle agreement 
to, subject to the support and approval of Council. 
 
Cr Woods has also agreed to provide testimony in Canberra on behalf of his home community. 
 
It is anticipated that a joint written submission on behalf of Maningrida Traditional Land Owners and 
Stakeholders will be prepared by 3 February 2023 and a copy provided to Council for circulation at 
its Ordinary Council Meeting of 8 February 2023. 
 
STATUTORY ENVIRONMENT 

Not applicable 
 
POLICY IMPLICATIONS 

The following policies are applicable  

 Credit Card (Mayor and CEO) 

 Travel and Accommodation (Elected, Local Authority and Council Committee 
Members) 

 
FINANCIAL IMPLICATIONS 

Cost of travel is expected to be $~10K excluding accommodation and incidental costs. 
 
STRATEGIC IMPLICATIONS 

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 
VOTING REQUIREMENTS 

Simple Majority 
 

RECOMMENDATION: 
That Council: 
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1. Received and noted the report entitled Public Hearing for the Inquiry into 

Community Safety, Support Services and Job Opportunities in the Northern 
Territory rescheduled to 9 February 2023, 

2. appointed Mayor Ryan, Cr Woods and Brooke Darmanin, Executive Manager 

Strategy & Advocacy to attend the Senate Inquiry in Canberra and speak on behalf 
of West Arnhem Regional Council at the hearing; and 

3. approved all travel related expenses. 

 

 
ATTACHMENTS 
NIL  
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 8 FEBRUARY 2023 
 

Agenda Reference: 8.8 
Title: The Three Year Review of the Liquor Act 2019 

File Reference: 1056858 
Author: Paul Hockings, Chief Executive Officer 
 

SUMMARY 

The Northern Territory Government has released a discussion paper on the three year review of the 
NT Liquor Act 2019. Council are being asked whether they would like to make a submission prior to 28 
February 2023. 
 
BACKGROUND 

The Liquor Act 2019 (The Act) governs the sale, provision, service, promotion and consumption of 
liquor, with the purpose of minimising alcohol harm in the Northern Territory (NT).  The Act is 
administered by the Minister for Alcohol Policy. 
 
Section 320 of the Act requires the Minister to undertake a review as soon as possible after three 
years from the day the Act received assent.  The Act received assent on 3 September 2019. 
 
The review will determine whether: 
• the policy objectives of the Act remain valid 
• the terms of the Act remain appropriate for securing those objectives. 
 
The review will examine a wide range of information and explore views through consultation with 
businesses, industry groups, government and non-government agencies and the public. 
 
A report on the outcome of the review is required to be tabled to the Legislative Assembly within 12 
months following the end of the three year period (October 2023). 
 
COMMENT 

The discussion paper sets out the review process, history and objectives of the Act.  In section 5 of the 
paper it poses a number of issues with one or multiple discussion questions per issue under the 
following headings: 
5.1. Undue and unreasonable noise  
5.2. Transfer of licences  
5.3. Liquor accords 
5.4. Secondary supply of alcohol 
5.5. Expansion of search and seizure powers 
5.6. Extension of moratorium of takeaway licences  
5.7. Risk Based Licensing model  
5.8. Banned Drinker Register 
5.9. Other issues 
 
The paper invites Council to provide a written submission to the review, but notes that our submission 
is not limited to the issues and questions set out in this Discussion Paper.  Council has until 28 February 
2023 to provide a submission. 
 
STATUTORY ENVIRONMENT 
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Liquor Act 2019 
 
POLICY IMPLICATIONS 

No relevant policies 
 
FINANCIAL IMPLICATIONS 

No financial impact apart from the time of Council Officers to draft a submission 
 
STRATEGIC IMPLICATIONS 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 
VOTING REQUIREMENTS 

 

RECOMMENDATION: 
That Council do not provide a written submission to the three year review of the NT Liquor Act 
2019. 
 

 
ATTACHMENTS 

1  Discussion Paper - Three Year Review of the Liquor Act 2019.pdf   
  
  



Attachment 1 Discussion Paper - Three Year Review of the Liquor Act 2019.pdf 
 

 

Attachment 1 Page 95 
 



Attachment 1 Discussion Paper - Three Year Review of the Liquor Act 2019.pdf 
 

 

Attachment 1 Page 96 
 



Attachment 1 Discussion Paper - Three Year Review of the Liquor Act 2019.pdf 
 

 

Attachment 1 Page 97 
 



Attachment 1 Discussion Paper - Three Year Review of the Liquor Act 2019.pdf 
 

 

Attachment 1 Page 98 
 



Attachment 1 Discussion Paper - Three Year Review of the Liquor Act 2019.pdf 
 

 

Attachment 1 Page 99 
 



Attachment 1 Discussion Paper - Three Year Review of the Liquor Act 2019.pdf 
 

 

Attachment 1 Page 100 
 



Attachment 1 Discussion Paper - Three Year Review of the Liquor Act 2019.pdf 
 

 

Attachment 1 Page 101 
 



Attachment 1 Discussion Paper - Three Year Review of the Liquor Act 2019.pdf 
 

 

Attachment 1 Page 102 
 



Attachment 1 Discussion Paper - Three Year Review of the Liquor Act 2019.pdf 
 

 

Attachment 1 Page 103 
 



Attachment 1 Discussion Paper - Three Year Review of the Liquor Act 2019.pdf 
 

 

Attachment 1 Page 104 
 



Attachment 1 Discussion Paper - Three Year Review of the Liquor Act 2019.pdf 
 

 

Attachment 1 Page 105 
 

 



 

West Arnhem Regional Council - 106 - Ordinary Council Meeting 

 Wednesday,  8 February 2023 

 

WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 8 FEBRUARY 2023 
 

Agenda Reference: 8.9 
Title: Incoming and Outgoing Correspondence 

File Reference: 1056195 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

 
SUMMARY 

Council is provided with items of correspondence that were received and sent during the month of 
January 2023. 
 
BACKGROUND 

In October 2012, Council made a decision to only table hard copy mail due to the volume, the Local 
Government (General) Regulations 2021 has more clearly defined what is considered correspondence 
and the requirements around the record keeping.   
 
In line with section 55(2) a Council must keep a register of correspondence referencing all 
correspondence addressed to, or sent by, the council or its principal member. 
 
Correspondence matching that definition will be presented to Council in this report. 
 
COMMENT 

Not applicable. 
 
STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

Local Government Act 2019 
Local Government (General) Regulations 2021 
 
FINANCIAL IMPLICATIONS 

Not applicable. 
 
STRATEGIC IMPLICATIONS 

Providing Council with a list of incoming and outgoing correspondence meets the following 
performance objectives outlined in Pillar 6 of the Regional Plan and Budget 2022-2023 
 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration 
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Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 
VOTING REQUIREMENTS 

Not applicable. 
 
 

RECOMMENDATION: 
That Council received and noted the attached items of incoming and outgoing correspondence 
during the month of January 2023. 

 

ATTACHMENTS 
1  20230124_Letter to West Arnhem Mayor_Tourist Rubbish in VDRC Region.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 8 FEBRUARY 2023 
 

Agenda Reference: 9.1 
Title: Finance Report for the period ended 31 December 2022 

File Reference: 1055980 
Author: Andrew Shaw, Finance Manager; Corey White, Accountant 
 

 
SUMMARY 

The purpose of this report is to provide Council with the Financial Management Report for the period 
ended 31 December 2022. 
 
BACKGROUND 

The Local Government (General) Regulations 2021, Division 7, Section 17 (as in force at 1 July 2021) 
apply to this monthly Financial Report and state that Financial Reports to Council must set out and 
include the following: 
 

(1) (a) the actual income and expenditure of the Council for the period from the commencement 
of the financial year up to the end of the previous month; and 

 (b) the most recently adopted annual budget; and 
 (c) details of any material variances between the most recent actual income and expenditure 
       of the Council and the most recently adopted annual budget. 
 
(2) (a) details of all cash and investments held by the Council (including money held in trust); and  
 (b) the closing cash at bank balance split between tied and untied funds; and  
 (c) a statement on trade debtors and a general indication of the age of the debts owed to the 
      Council; and  
 (d) a statement on trade creditors and a general indication of the age of the debts owed by 
       the Council; and  
 (e) a statement in relation to the Council's payment and reporting obligations for GST, fringe 
      benefits tax, PAYG withholding tax, superannuation and insurance; and 
 (f) other information required by the Council. 
 
(5) (a) a certification, in writing, by the CEO to the Council that, to the best of the CEO's   
      knowledge, information and belief: 

 (i) the internal controls implemented by the Council are appropriate; and 
 (ii) the Council's financial report best reflects the financial affairs of the Council. 

 
The set of Financial Reports follow in this report, and include the following as attachments: 

 CEO Certification 

 Graphical Presentation 

 Profit and Loss report 

 Balance Sheet Report 

 Accounts Receivable Analysis  

 Accounts Payable Analysis  

 Supplier Payment Analysis 

 Monthly Financial Report Form – as required by the Department of Chief Minister & Cabinet [a 
new requirement from and including November 2022 YTD report] 
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The report is a full detailed report.  A graphical presentation will be viewed in conjunction with this 
report commentary. 
 
COMMENT 

Snapshot Information (slide 2) 
This slide provides an overall snapshot of many aspects of Council’s overall operations, which include: 
a) Profit and Loss related items: Total Revenue, and Operating surplus before capital. 
b) Balance sheet items (overall health of Council): Assets, Asset additions, cash; and 
c) Key indicators of financial health: Working capital, cash flows and restricted assets. 
 
Actual vs Budget Comparison - Operational (slide 3) 
This consolidated Financial Management Report relates to the year to date (YTD) period 1 July 2022 
to 31 December 2022, the first 6 months of the 2022-23 financial year.  The report compares actual 
income and costs compared to Council’s first approved budget; the finance team refer to this as 
“Budget R”. 
 
Total revenue 
Total revenue (operational and capital) for the 6 months to December 2022 is $25.88M.  This is 
comprised of operational revenue $20.40M and capital income of $5.48M.  It is important to note 
that this includes brought forward grant amounts of $3.64m and $1.09m = $4.73m of the $25.88m 
total. This $25.88m is therefore not an average amount of income for a six-month period. Note also 
that as the revised budget (Bud R) is applicable as of 1 November 2022, the brought forward 
amounts have also been reflected in the budget. 
 
Operational revenue 
Council’s primary sources of operational revenue is derived from: 
(a) Income rates and charges - $3.175m. 
(b) Income Operating Grants - $10.380m, which consists of Brought Forward (B/F) Operational Grants 

$3.638 m and current income allocation grants of $6.42m and; 
(c) Income Agency and Commercial Services - $3.192m. Some of which include: 

 Contract fee income - $1.980m. 

 Service fee income - $502k 

 Sales income - $442k, 

 FAO Childcare Benefit - $159k 

 Other Agency Income - $101k 

 Sales Commissions Received - $9k 
 
Income (Internal) allocation is $3.059m. This covers internal income recovery. Major contributors are 
internal income from: staff housing, vehicle, plant & equipment, information technology, printing, 
fuel, internal labour work, and contract administration. 
 
Operational expenditure 
 
Total Council operational expenditure for December YTD is $16.574m. 
 
Employee expenses overall are over the budget of $9.324m by $723k or 8%. Contract and material 
expenses are under the budget of $3.592m by $1.184m or 33%. Line items such as Contractors 
expenses and Material Expenses are underspent, just as they have been since July 2022. 
 
Actual vs Budget Comparison – Capital (slide 4) 
Income from capital grants and contributions is $5.308m, increasing from $2.366m from November, 
due to the addition of capital contributions which relate to the new council buildings as per the 
valuer’s report. Income from capital grants consists of: 

(a) Capital Contributions of $3.011m 
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(b) Capital Reserve Income Allocation of $48k 
(c) B/F capital grants to complete project works of $1.088m 
(d) B/F capital reserve funds to complete projects of $1.160m. 

 
Total Capital expenditure YTD is $3.156m and mostly relates to a reserve project to upgrade the 
Council office extension in Jabiru (we refer to this as Jabiru Office stage 2) along with repairs to Mala’la 
Road in Maningrada and Bagshaw Road in Maningrida and the purchase of 6 new Hilux’s. Several 
assets were commissioned during December which are detailed from slide 13. Assets still “in progress” 
and not as yet completed total $2.016m. 
 
MANAGEMENT REPORT - RESULTS FOR THE FINANCIAL YEAR DECEMBER 2022 YTD 
A summary of Total Council comparative income and expenditure follows: 
 

 
  

Actuals v Budget by Reporting Group
as at 31 Dec 2022

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operational Revenue

61 - Income Rates and Charges 3,175,004 3,164,101 10,903  0% 6,015,335 53%

62 - Income Council Fees and Charges 196,952 199,827 (2,876) (1%) 402,284 49%

63 - Income Operating Grants 10,380,251 10,298,707 81,544  1% 17,461,733 59%

64 - Income Investments 88,513 86,989 1,524  2% 215,089 41%

65 - Income Allocation 3,059,193 2,982,248 76,945  3% 5,924,417 52%

66 - Other Income 312,272 247,851 64,421  26% 280,401 100%+

67 - Income Agency and Commercial Services 3,192,022 3,421,108 (229,085) (7%) 7,367,185 43%

Total Operational Revenue 20,404,206 20,400,831 3,376  0% 37,666,444 54%

Operational Expenditure

71 - Employee Expenses 10,046,333 9,323,520 722,813 8% ! 18,789,215 53%

72 - Contract and Material Expenses 2,407,484 3,591,532 (1,184,048) (33%) ! 7,585,017 32%

73 - Finance Expenses 7,229 6,441 789 12% 12,791 57%

74 - Travel, Freight and Accom Expenses 465,395 565,110 (99,716) (18%) 1,060,155 44%

76 - Fuel, Utilities & Communication 1,238,089 1,140,881 97,208 9% 2,275,791 54%

79 - Other  Expenses 2,409,261 2,472,605 (63,343) (3%) 5,833,625 41%

Total Operational Expenditure 16,573,791 17,100,088 (526,297) (3%) 35,556,594 47%

Total Operational Surplus / (Deficit) 3,830,416 3,300,743 529,673  16% 2,109,850 100%+

Capital Income

68 - Income Capital Grants and Contributions 5,307,717 2,530,203 2,777,514 100%+ ! 2,468,107 100%+

69 - Proceeds from  Sale of Assets 171,487 60,000 111,487 100%+ 120,000 100%+

Total Capital Income 5,479,204 2,590,203 2,889,001 100%+ 2,588,107 100%+

Capital Expense

33 - Capital Expenditure 2,540,381 2,583,263 (42,882) (2%) 4,687,957 54%

77 - Write Off Asset Expense 545,073  - 545,073 100% !  - 100%

78 - Cost of Assets Sold 71,032 5,000 66,032 (100%)+ 10,000 100%+

Total Capital Expense 3,156,486 2,588,263 568,223 22% 4,697,957 67%

Total Capital Surplus / (Deficit) 2,322,718 1,940 2,320,778 100%+ (2,109,850) 0%

Net Surplus / (Deficit) 6,153,134 3,302,683 2,850,451  86% (0) 0%

TOTAL COUNCIL
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The Management Report total surplus of $6,153,134 above is reconciled to the profit of $4,198,906 in 
the attachment titled “Profit and Loss Report-Consolidated” as follows: 
 
Note that depreciation is not included in these management reports, neither is it a budget item. 
 
 

 
  

RECONCILIATION TO MANAGEMENT REPORT

Total Surplus / (Deficit) 6,153,134              

Add Grant Accounts (Cash basis)

6311 Operating Grant Income Australian Govt 2,419,822       

6312 Operating Grant Income Territory Govt 5,162,355       

6319 Operating Grant Income Other 59,494            

6811 Capital Grant Income Australian Govt -                

6812 Capital Grant Income Territory Govt 540,268          

6813 Capital Grant Income Other -                8,181,939        

Deduct Depreciation Accounts

7511 Depreciation Expense Buildings -                

7512 Depreciation Expense Infrastructure -                

7513 Depreciation Expense Plant -                

7515 Depreciation Expense Furniture and Fittings -                

7516 Depreciation Expense Vehicles -                

7518 Depreciation Expense - Leasehold Land -                

7519 Depreciation Expense Roads -                -                 

8,181,939              

Deduct Allocations for Reserve and Grants

6391 Carried Forward Operational Grants (3,637,615)

6393 Income Allocation Operational Grants (6,742,636)

6871 Capital reserve Allocation (48,481)

6891 Carried Forward Capital Grants (1,087,544)

6893 Income Allocation Capital Grants -                

6895 Brought Forward Capital Reserve balance (1,160,271) (12,676,548)

Add Capital Work In Progress Accounts

3321 Capital Expense Purchase Buildings -                

3322 Capital Expense Construct Buildings 282,974          

3331 Capital Expenses Purchase/Construct Infrastructure -                

3332 Capital Expense Upgrade Infrastructure 523,188          

3341 Capital Expense Purchase Vehicles 308,419          

3362 Capital Expenses Upgrade Plant and Equipment 38,605            

3361 Capital Purchase Furniture Fittings and Office Equipment 61,963            

3371 Capital Expense Purchase Plant 252,030          

3382 Capital Expense Construct/Upgrade Roads 1,073,203       2,540,381        

(10,136,167)

Reconciled to Profit and Loss Statement 4,198,906              
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CORE SERVICES – UNTIED FUNDING 
Activities in this reporting group include Corporate Administration, Governance, Financial 
Management, Risk Management, Building Maintenance, Local Roads Maintenance, Rate collections, 
Parks and Reserves, Animal Control, etc. 
 
Total operational revenue for the year-to-date is $9.811m being over budget by $343k.  $199k of this 
variance relates to the internal charge for the Contract Administration Fee (which will tend towards 
nil over the remainder of the year). 
 
Income from rates and charges (general, sewerage and water, domestic waste and animal control) is 
$3.175m. The summary below shows that Employee expenses are over budget by 11%.  
 
A summary of the month’s comparative income and expenditure is shown below. 
 

 
  

Actuals v Budget - Core Services Untied
as at 31 Dec 2022

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operational Revenue

61 - Income Rates and Charges 3,175,004 3,164,101 10,903  0% 6,015,335 53%

62 - Income Council Fees and Charges 182,789 181,827 962  1% 366,284 50%

63 - Income Operating Grants 3,220,521 3,194,648 25,873  1% 6,349,297 51%

64 - Income Investments 88,513 86,989 1,524  2% 215,089 41%

65 - Income Allocation 2,794,855 2,509,956 284,899  11% 4,979,833 56%

66 - Other Income 276,783 244,047 32,736  13% 274,098 100%+

67 - Income Agency and Commercial Services 72,715 86,267 (13,552) (16%) 174,404 42%

Total Operational Revenue 9,811,180 9,467,836 343,345  4% 18,374,339 53%

Operational Expenditure

71 - Employee Expenses 6,209,785 5,615,967 593,817 11% ! 11,352,532 55%

72 - Contract and Material Expenses 1,326,619 1,408,195 (81,576) (6%) 2,828,023 47%

73 - Finance Expenses 3,679 2,750 929 34% 5,530 67%

74 - Travel, Freight and Accom Expenses 322,655 349,703 (27,049) (8%) 663,654 49%

76 - Fuel, Utilities & Communication 975,681 876,353 99,328 11% 1,749,128 56%

79 - Other  Expenses 1,331,961 1,409,677 (77,716) (6%) 2,765,227 48%

Total Operational Expenditure 10,170,379 9,662,646 507,733 5% 19,364,094 53%

Total Operating Surplus / (Deficit) (359,199) (194,810) (164,388) (84%) (989,755) 36%

Capital Income

68 - Income Capital Grants and Contributions 3,011,420  - 3,011,420  100% !  - 100%

69 - Proceeds from  Sale of Assets 171,487 60,000 111,487 100%+ 120,000 100%+

Total Capital Income 3,182,907 60,000 3,122,907 100%+ 120,000 100%+

Capital Expense

33 - Capital Expenditure 39,989 38,605 1,384 4% 38,605 100%+

77 - Write Off Asset Expense 545,073  - 545,073 100% !  - 100%

78 - Cost of Assets Sold 71,032 5,000 66,032 (100%)+ 10,000 100%+

Total Capital Expense 656,094 43,605 612,489 100%+ 48,605 100%+

Total Capital Surplus / (Deficit) 2,526,813 16,395 2,510,418 100%+ 71,395 100%+

Net Surplus / (Deficit) 2,167,614 (178,415) 2,346,029 100%+ (918,359) 0%

CORE SERVICES UNTIED
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CORE SERVICES – TIED FUNDING 
Activities here include Indigenous Jobs Development Funding, Library Services, LRCI Grants (Phases 1 
and 2), DIPL funds for roads, Road to Recovery work, Maningrida oval upgrade, Waste & Resource 
Management, a number of LA projects, and Black Spot Funding for Mala’la Road at Maningrida. 
 
Total operational revenue consists of current grant income allocations and B/F Operational grants 
totalling $2.142m for the year. These include: 
 
(a) 2178 – Local Authority Projects (not yet allocated / commenced) of $1.213m 
(b) 2230 – Oval Upgrade – Maningrida of $277k 
(c) 2330 – LRCI Phase 1 and 2 – Malabam Road, Maningrida $534k. 
(d) 2352 – WaRM – Waste and Resource Management of $85k 
(e) various smaller grants of $32k 

 
Employee costs are $20k above budget for the six months YTD; whilst Contract & Material expenditure 
is only 34% of budget for the YTD. 
 
A summary of the year’s comparative income and expenditure is shown below. 
 

 
  

Actuals v Budget - Core Services Tied
as at 31 Dec 2022

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operational Revenue

62 - Income Council Fees and Charges  -  -  -  -  - 0%

63 - Income Operating Grants 3,105,065 2,944,034 161,031  5% 4,253,123 73%

66 - Other Income  -  -  -  -  - 0%

Total Operational Revenue 3,105,065 2,944,034 161,031  5% 4,253,123 73%

Operational Expenditure

71 - Employee Expenses 463,441 443,897 19,543 4% 887,795 52%

72 - Contract and Material Expenses 158,064 657,275 (499,211) (76%) ! 1,172,972 13%

74 - Travel, Freight and Accom Expenses 42,478 28,856 13,622 47% 27,375 100%+

76 - Fuel, Utilities & Communication 6,185 5,053 1,133 22% 10,106 61%

79 - Other  Expenses 412 2,332 (1,920) (82%) 4,553 9%

Total Operational Expenditure 670,580 1,137,413 (466,833) (41%) 2,102,800 32%

Total Operating Surplus / (Deficit) 2,434,485 1,806,621 627,864  35% 2,150,323 100%+

Capital Income

68 - Income Capital Grants and Contributions 1,073,099 1,244,909 (171,810) (14%) 1,244,909 86%

Total Capital Income 1,073,099 1,244,909 (171,810) (14%) 1,244,909 86%

Capital Expense

33 - Capital Expenditure 1,524,307 1,840,369 (316,062) (17%) ! 3,475,064 44%

Total Capital Expense 1,524,307 1,840,369 (316,062) (17%) 3,475,064 44%

Total Capital Surplus / (Deficit) (451,208) (595,460) 144,252  24% (2,230,155) 20%

Net Surplus / (Deficit) 1,983,277 1,211,161 772,116  64% (79,832) 0%

CORE SERVICES TIED
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COMMERCIAL SERVICES 
This reporting group includes the provision of activities of a commercial nature or a community nature. 
These include services such as Childcare, Centrelink, Licenced Post Offices (LPOs) at Gunbalanya, 
Jabiru, and Maningrida, Power and Water-essential services contract, Tenancy Management, Visitor 
Accommodation, and Airstrip Maintenance. Not all activities have generated a surplus, such as a 
childcare operation, and one of the Post Offices. 
 
Overall, a net surplus of $164k was generated for the year to date, which is $340k behind budget. 
Commercial services income is under budget by $109k, whilst Contract and Grant Administration 
expenses are over budget by $89k, however this will net to nil in future months. Employee expenses 
are over budget by $67k and contract & material expenses are over budget by $29k. 
 
A summary of the year’s comparative income and expenditure is shown below. 
 
 

  



 

West Arnhem Regional Council - 117 - Ordinary Council Meeting 

 Wednesday,  8 February 2023 

COMMUNITY SERVICES 
This reporting group has a focus on externally-funded grants. This includes: Home Care, Home 
Support, Aged Care, Night Patrols, Children’s Services, Community Safety, Disability Care, Sports & 
Recreation, Youth Programs, Indigenous Languages and Radio and Broadcasting Programs.  
 
Funds received for Community Services are restricted funds, through a funding agreement with 
Government, except for a few minor projects such as Civic Events (Australia Day celebrations, the 
Kakadu Triathlon).  
 
Total operational revenue received for Community Service through grants and other income is 
$4.291M for the YTD. Nearly all of this is from direct grants, to be spent and reported back to funding 
agencies.  
 
Total operational expenditure for the YTD is $2.740m, which is 21% less than budgeted. There is a 
separate list of funds received but not yet spent later in this report. It is referred to as External 
Restricted cash. 
 
A summary of the year’s comparative income and expenditure is shown below. 
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Cash In vs Cash Out (slide 6) 
Overall, net cash decreased $1.853m from $9.164m in November to $7.311m in December.  
 

 

WEST ARNHEM REGIONAL COUNCIL-STATEMENT OF CASH FLOWS

for the period ended 31 December 2022

31 December 2022

$

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts

Receipts from rates & annual charges 4,692,191                    

Receipts from user charges & fees 324,205                        

Interest received 37,191                          

Operating Grants & contributions 5,476,176                    

Other operating receipts 3,429,325                    

13,959,087                  

Payments

Payments to employees (8,952,505)

Payments for materials & contracts (3,593,442)

Payments of interest (7,229)

Other operating payments (2,803,162)

(15,356,339)

Net Cash Flows provided by/(used in) the Operating Activities (1,397,252)

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts

Capital Grants 540,268                        

Proceeds from sale of assets 171,487                        

711,755                        

Payments

Purchase of assets (1,979,932)

Disposal of assets (write off) -                                     

(1,979,932)

Net Cash Flows (used in) the  Investing Activities (1,268,177)

CASH FLOWS FROM FINANCING ACTIVITIES

Payments

Investment in Joint Venture -                                 

Net Cash Flows used in the  Investing Activities -                                     

NET INCREASE / (DECREASE) IN CASH HELD (2,665,429)

Cash at Beginning of Reporting Period - 1 Jul 2022 9,976,318

Cash at End of Reporting Period 7,310,890
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SUMMARY 
Total Cash at Bank, cash on hand, and investments, less internal (capital reserve funded) and external 
(grant funded) restrictions totals $1,028,769 as per the table below. 
 

 
 
Term Deposits (slide 7) 

 
Total investments decreased by $500k from $7.255m in November to $6.755m in December. Total 
current investments are broken down into 16 individual investments as listed in the table below. The 
investments listed below are held for a term on average of 241 days and generate interest income for 
Council. Council has deposits falling due to reinvest, or to bring back to bank and use (on average) 
every two weeks. Investments are generally held with NAB as their rates are presently much more 
competitive than Westpac. Council receives quotes on each occasion to ensure a competitive interest 
rate is obtained. 
 

 
  

Cash at Bank - Operational Account 323,845

Cash at Bank -  Cash at Bank Business Maningrida PO 175,986

Cash at Bank – Business Maxi Account 139

Cash at Bank - Dept of Agriculture, Water and the Environment (DAWE) 

Trust Account 
24,483

Cash at Bank - Grant Trust Account 25,410

Cash at Bank - Traditional Credit Union 1,275

Cash on Hand General - Cash Floats in Communities 4,747

Traditional Credit Union - Shares 4

Term Deposits 6,755,000

Total Cash and Investments 7,310,890

Less Restricted Cash included further below 6,282,121

Balance Remaining  1,028,769 
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Movement of the value of investments for the past year is illustrated in presentation slide no.7. 
 
 
 
Restricted Assets (slides 8-10) 
 

 

RESTRICTED ASSETS:

Internal Restrictions: Capital Reserve 289,824

External Restrictions: Restricted Grant Funding as at 30 November 2022 5,992,297

6,282,121
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Internally Restricted (Reserve-funded projects) - Using Council’s own Money 
Funds allocated from Capital Reserve to Council projects are considered to be “internally restricted” 
funds.  
 
Expenditure on Reserve-funded projects in recent months is listed below.  
 

 
 
 
 

 

Capital Reserve Activity
Oct 2022 

Expenditure

Nov 2022 

Expenditure

Dec 2022 

Expenditure

5265.00 - Network Upgrade : Region - - -$25,000

5276.00 - Purchase Isuzu Dmax Utility - Darwin - $52,194

5287.00 - Replace Executive Vehicle Toyota Prado - COO - -

5277.01 - Purchase Ride on Mower - Gunbalanya - $52,194

5271.01 - Purchase Isuzu Dmax Utility - Gunbalanya - -

5294.01 - Concrete Stand for Disel Tank - Gunbalanya - -

5247.02 - Replace Tiles and Dive Blocks Swimming Pool Jabiru - -

5272.02 - Purchase Isuzu Dmax Utility - Jabiru - $52,194

5277.02 - Purchase Ride on Mower - Jabiru - -

5292.02 - Capital Reserve -Upgrade Council Office Jabiru Stage 2 - -$21,400

5292.02 - Capital Reserve -Upgrade Council Office Jabiru Stage 2 - -

5197.03 - Kerb Channel and Reseal Bagshaw Road Maningrida - $144,055

5258.03 - Purchase Hino Garbage Compactor Maningrida - -

5273.03 - Purchase Isuzu Dmax Utility - Maningrida - $52,194

5293.03 - Mobilisation and Demobilisation Maningrida Oval Contractors - -

5274.04 - Purchase Isuzu Dmax Utility - Minjilang - $52,194

5187.04 - Council Contribution - Basketball Court Upgrade - Minjilang - -

5280.04 - Purchase Ride on Mower - Minjilang - -

5275.05 - Purchase Isuzu Dmax Utility - Warruwi $7,335 -

5167.05 - Kerb and Channel Airport to Workshop Road - Warruwi - $94,093

5206.05 - Council Contribution - Ablution Block - Warruwi - -

5275.05 - Purchase Isuzu Dmax Utility - Warruwi - $52,194

5277.05 - Purchase Ride on Mower - Warruwi - -

4284.05 - Purchase Isuzu Russ Garbage Compactor - Warruwi - -

$7,335 $529,910 -$25,000
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The full list of current active projects follows: 
 

Reserve Activity 
Approved 

Budget 
Date of 

Approval 

Expend. 
to 30 Jun 

2021 

 
Expenditur
e FY2021-

22  

 
Expenditur
e to date 

FY2022-23  

Balance as at 
31.12.2022 

5265.00 – Network Upgrade: 
Region 

11,643 FY22/23 - - 13,357 25,000 

5276.00 – Toyota Hilux Utility – 
Darwin 

55,000 FY 21/22      -             -     (52,194) 2,806  

5287.00 - Toyota Prado - COO  65,768 FY 21/22              -     (65,768) - - 

SUB-TOTAL FOR REGION: 132,411   - (65,768) (38,836) 27,806  

            

5277.01 - Ride on Mower 30,078 FY 21/22         -     (30,078) - -  

5271.01 - Toyota Hilux Utility 55,000 FY 21/22         -             -     (52,194) 2,806  

5294.01 – Concrete Stand for 
Diesel Tank 

70,000 FY 22/23 - - - 70,000 

SUB-TOTAL FOR GUNBALANYA: 155,078   - (30,078) (52,194) 72,806  

             

5272.02 - Toyota Hilux Utility 55,000 FY 21/22         -             -     (52,194) 2,806  

5278.02 - Ride on Mower 30,078 FY 21/22         -     (30,078) - - 

5292.02 - Upgrade Council 
Office Jabiru Stage 2 

174,700 FY 21/22         -     (1,406) (173,294) - 

SUB-TOTAL FOR JABIRU: 259,778                -     (31,483) (225,488) 2,806 

            

5197.03 - Kerb Channel and 
Reseal Bagshaw Road  

360,000 FY 20/21 (14,380) (467) (344,401) 752 

5258.03 - Hino Garbage 
Compactor 

248,702 FY 20/21         -     (248,702) - - 

5273.03 - Toyota Hilux Utility 55,000 FY 21/22         -             -     (52,194) 2,806  

5279.03 - Ride on Mower 35,000 FY 21/22         -             -     - 35,000  

5293.03 – Maningrida Oval 
Contractors 

47,800 FY 22/23 - - - 47,800 

SUB-TOTAL FOR MANINGRIDA: 746,502   (14,380) (249,169) (396,595) 86,358  

             

5274.04 - Toyota Hilux Utility 55,000 FY 21/22         -             -     (52,194) 2,806  

5280.04 - Ride on Mower 35,000 FY 21/22         -             -     - 35,000  

SUB-TOTAL FOR MINJILANG: 90,000   - - (52,194) 37,806  

             

5281.05 - Ride on Mower 30,078 FY 21/22         -     (30,078) - - 

5284.05 - Isuzu Russ Garbage 
Compactor 

7,335 FY 21/22         -             -     (7,335) - 

5167.05 - Kerb and Channel 
Airport to Workshop Road 

330,000 FY 19/20 (21,791) (154,682) (94,093) 59,435  

5275.05 - Toyota Hilux Utility 55,000 FY 21/22         -             -     (52,194) 2,806  

SUB-TOTAL FOR WARRUWI: 422,413   (21,791) (184,760) (153,622) 62,241  

             

Capital Reserve Balance 1,806,182   (36,171) (561,258) (918,929) 289,824 
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The movement of capital reserve expenditure is illustrated in the presentation slide no.9. 
 
The summary reserve income and expenditure statement in management report format follows. 

 
 
 
Externally Restricted-Funds received from Grants (slide 10) 
This includes grant funding as listed below. Note: Grants that are overspent are excluded from this 
report. Cash received to date for these externally restricted grant funding projects is $12.971M. This 
is either from B/F balances from last year, 2021-22, or received this year. Expenditure for December 
YTD for these projects is $6.979M, and $5.992M remains to be spent. 
 
There are 45 current funding streams included in the table below. The net movement in restricted 
assets from November to December was (a) Internal restrictions (capital reserve) – down by $114k, 
and (b) External restrictions (grant funding) – down by $965k.  
 
The monthly expenditure of restricted assets is illustrated in slides 9-10 of the presentation. 
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Restricted Assets-Tied Grant Funding
Annual Budget 

2022-2023

Cash received to 

date (incl. Carried 

Forward)

Expenses to 

date

Balance as at 

31 December 

2022

2070 - Indigenous Jobs Development Funding - DHCD 794,000               397,000                    (407,492) (10,492)

2178 - Local Authorities Community Project Income 1,838,039           1,213,013                (243,808) 969,205               

2230 - Oval Upgrade Maningrida 277,381               277,381                    (241,439) 35,942                 

2330 - LRCI Phase 1 and 2 - Malabam Road - Maningrida 533,924               1,074,437                (236,039) 838,399               

2336 - COVID Safe Australia Day LED Screen 301                       301                            -                          301                       

2352 - WaRM - Waste and Resource Management 85,345                 85,345                      (49,494) 35,851                 

2353 - R2R - Malala Road (non gazetted) Maningrida - From Lot 1646 -                            (171,810) -                          (171,810)

2359 - Mala’la Rd - Maningrida - DIPL $1m 1,000,000           1,000,000                (95,453) 904,547               

2370 - Community Road Safety Eduction 11,000                 11,000                      -                          11,000                 

2371 - LGIP - Towards purchase of Rubbish Compactor - Warruwi 162,000               162,000                    (162,000) -                            

2373 - Preparing Australian Communities - LED Screens 82,909                 82,909                      (25,778) 57,131                 

2374 - CBF - Jabiru Library Upgrade 15,892                 15,892                      (15,273) 619                       

3137 - BBQ Trailer - Community Benefit Fund 10,367                 10,367                      -                          10,367                 

TOTAL CORE SERVICES-TIED 4,811,158           4,157,836                (1,476,776) 2,681,060           

3001 - Home Care Packages Program (HCP) 269,369               135,660                    (129,442) 6,218                   

3003 - NT Jobs Package  - Aged Care 809,203               477,643                    (374,377) 103,266               

3004 - Night Patrol 1,095,296           569,253                    (567,957) 1,296                   

3011 - Safety and Wellbeing - Sport and Recreation 562,445               297,445                    (197,781) 99,664                 

3012 - Remote Sport Program 354,715               354,715                    (101,901) 252,815               

3025 - Deliver Indigenous Broadcasting Programs (RIBS) 44,676                 44,676                      (16,647) 28,030                 

3028 - Manage Creche 1,016,798           768,510                    (373,723) 394,787               

3040 - Children and Schooling - Youth 615,777               350,110                    (187,380) 162,731               

3070 - Australia Day Grant 25,000                 3,000                        -                          3,000                   

3073 - Long Day Care Toy & Equipment Grant Program 1,452                   1,452                        -                          1,452                   

3087 - Women's Safe House : Gunbalanya 552,266               332,041                    (214,159) 117,882               

3118 - Worker and Wellbeing Fund 6,675                   6,675                        -                          6,675                   

3119 - Boundless possible Instagram Campaign 400                       400                            -                          400                       

3120 - Domestic Family & Sexual Violence Program 163,846               107,957                    -                          107,957               

3121 - Mental Health and Suicide and Suicide Prevention awareness 51,337                 51,337                      (7,200) 44,137                 

3122 - COVID-19 Domestic and Family Response 43,430                 43,430                      (11,241) 32,189                 

3125 - Night Patrol Covid-19 Booster Program 70,620                 70,620                      -                          70,620                 

3126 - Territory Day Community Grant 631                       631                            -                          631                       

3127 - Aged Care Transitional Support 51,910                 51,910                      -                          51,910                 

3129 - Strong Women for Healthy Country Network Forum 1,135                   1,135                        -                          1,135                   

3131 - TEABBA Staff Funding - Indigenous Broadcasting Prgm (RIBS) 133,189               66,759                      (55,811) 10,947                 

3133 - Youth Mobile Gym Program - Maningrida 2,000                   2,000                        (1,240) 760                       

3134 - Support Child Care Services - Jabiru 66,666                 66,666                      -                          66,666                 

3135 - E-Tools - Commonwealth Home Support Program (CHSP) 966,303               647,141                    (50,683) 596,457               

3138 - Safe house Paint and Furniture : Gunbalanya 3,655                   3,655                        (2,901) 754                       

3139 - Flexible Support Packages and COVID-19 Service Delivery Cost 79,666                 79,666                      (453) 79,213                 

3141 - Get Up Stand Up Show Up - NAIDOC Week Activity 20,747                 20,747                      (5,823) 14,924                 

3143 - Culture school Holiday Activities in Maningrida 2,000                   2,000                        (1,424) 576                       

3145 - Celebrating Aboriginal Culture (Australia Day) -                            5,000                        -                          5,000                   

TOTAL COMMUNITY SERVICES 7,011,205           4,562,232                (2,300,143) 2,262,089           

Grants Commission-FAA General Purpose 1,436,571           1,247,986                (718,286) 529,701               

Grants Commission-FAA Roads 1,322,726           1,180,810                (661,363) 519,447               

NT Operational 3,645,000           1,822,500                (1,822,500) -                            

TOTAL UNTIED GENERAL PURPOSE 6,404,297           4,251,296                (3,202,149) 1,049,148           

Total 18,226,661         12,971,364              (6,979,067) 5,992,297           
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Statement of Working Capital (slides 11-12) 
Total current assets decreased by $0.897m from $5.137m in November to $4.239m in December.  
The movement in current asset items is mainly due to the large decrease in the amount of cash on 
hand. 
 
Cash and cash equivalents decreased by $845k and is due to:  
 

(a) A decrease in cash at bank (including term deposits) of $1.853m and; 
(b)  A decrease in restricted cash of $1.008m. 

 
Total current liabilities decreased by $0.501m from $6.571m in November to $6.070m in December, 
mostly due to the decrease of $0.402m in ‘Trade and Other Payables’. The movement in current 
liability items is also shown in the table below. Council’s net working capital (total current assets less 
total current liabilities) decreased from -$1.435m in November to -$1.761m in December, as the net 
result of the movements noted above. The current ratio decreased from 0.78 to 0.70, as at 31 
December 2022. This calculation is also shown in the presentation slide 11. 
 

 
 
Slide 12 of the presentation is an additional slide that excludes funds WARC has voluntarily restricted. 

NOVEMBER DECEMBER Movement %

CURRENT ASSETS

Cash and cash equivalents $1,873,347 1,028,769         -$844,578 45%

Trade and Other Receivables $1,690,602 1,585,333         -$105,268 -6%

Inventories (fuel and post office) $160,961 160,972             $11 0%

Prepayments and Other $1,411,928 1,464,870         $52,942 4%

TOTAL CURRENT ASSETS $5,136,837 $4,239,944 -$896,893 -17%

Less:

CURRENT LIABILITIES

Trade and Other Payables $1,239,720 837,497             -$402,223 -32%

Provisions $2,007,378 1,986,152         -$21,226 -1%

Other Liabilities $3,324,382 3,246,840         -$77,542 -2%

TOTAL CURRENT LIABILITIES $6,571,480 6,070,490         -$500,991 -8%

NET CURRENT ASSETS (Working Capital) -$1,434,643 -$1,830,546 -$395,902 28%

CURRENT RATIO 0.78 0.70 -0.08 -11%
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Asset Additions and Additions to existing assets (slide 13-17) 
Capital expenditure to December YTD is $2.540m. Assets, once ready for use are financially 
“commissioned”. Council’s total value of commissioned assets to December YTD is $0.560m, whilst 
the Assets still “in progress” and not as yet completed total $2.017m. 
 
Rates and Charges (No graphical slide) 
 
Rates receivable is $0.536m as at 31 December 2022 
 

 
 
 

  

Arrears
2022/23 

LEVY
Interest

Balance 

Payable

Current 

Payment Plans

Location $ $ $ $ $

ARNHEMLAND 7,445         8,940         -                  16,385       -                           

GUNBALANYA 2,310         34,826       -                  37,136       -                           

JABIRU (1,286) 426,200    -                  424,914    -                           

MANINGRIDA -                  42,307       -                  42,307       -                           

MINJILANG -                  (576) -                  (576) -                           

WARRUWI 3,855         12,078       -                  15,933       -                           

12,323       523,774    -                  536,098    -                           

Rates as at 31st December
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Top 10 Payments Recurrent and Top 10 Payments Non-Recurrent (slides 18-19) 
Recurrent Payments: includes Operational supplier-related costs, with top five largest being Jardine 
Lloyd Thompson (JLT), PowerWater, CouncilBiz, Australia Post - Maningrida LPO and Puma Energy. 
 
Non Recurrent Payments: generally the largest spending here is for Council’s capital acquisitions. The 
top five include: City Earthmoving, DEC Installations, Bridge Toyota, TB Constructions and Northern 
Projects. 
 
Debtors (slide 20) 

 

 
 
Movement of the total value of debtors for the past year follows: 
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Trade Creditors (slide 21) 

 
 
The movement of the total value of creditors for the past year follows: 
 

 
 
 
LICENSED POST OFFICES – CASH VARIANCES 

The Council operates Australia Post Licensed Post Offices (LPOs) at Jabiru, Maningrida and 
Gunbalanya. 
 
Discrepancies between the actual cash balance at each LPO and the expected cash balance in the 
period from 31 October to 31 December 2022 are listed below: 
 

LPO: Amount: Comment 

Jabiru $2,192.52 shortfall  

Maningrida         $0.20 positive  

Gunbalanya $1,095.24 shortfall This shortfall relates to pre-31 October 2022 

Total $3,370.15 shortfall  
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STATUTORY ENVIRONMENT 

Regulation 17 of the Local Government (General) Regulations 2021 outlines the requirements for 
financial reporting to council. 
 
POLICY IMPLICATIONS 

Not Applicable. 
 
FINANCIAL IMPLICATIONS 

Not Applicable. 
 
STRATEGIC IMPLICATIONS 

The contents of this report are aligned to pillar 6 as outlined in the Regional Plan and Budget  
2022-2023. 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.1 
Financial Management 
Provision of strong financial management and leadership which ensures long term 
sustainability and growth 

 
 
VOTING REQUIREMENTS 

Simple majority. 
 
 

RECOMMENDATION: 
That Council approve the Financial Management Report for the period ending 31 December 
2022. 

 

ATTACHMENTS 
1  Profit and Loss Report-Consolidated - December 2022.pdf   
2  Balance Sheet - December 2022.pdf   
3  Graphical Finance Presentation - December 2022.pdf   
4  Monthly Financial Report Form - December 2022.pdf   
5  CEO Certification - Monthly Finance Report 31.12.22.pdf   
6  AP Age Analysis - Summary Report as at 31.12.22.pdf   
7  AR Age Analysis Summary Report - December 2022.pdf   
8  Top 10 Suppliers - December 2022.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 8 FEBRUARY 2023 
 

Agenda Reference: 9.2 
Title: Stages to Completion of the 2nd Revised Budget 2022-23 and 1st Budget 

for 2023-24 

File Reference: 1056849 
Author: David Glover, Chief Corporate Officer 
 

SUMMARY 

The purpose of this report is to update Council on the processes toward the 2nd budget review in 2022-
23 and the first budget for the following 2023-24 financial year. 
 
BACKGROUND 

Council will have two budgets being prepared at the same time for presentation at the April 2023 
OCM.  One is a 2nd review of the budget for the current 2022-23 financial year, and the other is a new 
budget for the coming 2023-24 financial year. 

For its second revised budget management will take the opportunity to review income and 
expenditure in the current 2022-23 financial year.  Changes will be requested for approval by Council 
where deemed necessary, following analysis. 

Management will also be preparing the first budget for 2023-24 at the same time and also present to 
the Ordinary Council Meeting (OCM) in April, prior to a public consultation period. 

 
COMMENT 

Management has commenced the process of undertaking the 2nd budget review for 2022-23, and 
the new budget for the next 2023-24 financial year.  A timetable for completion of the 2 budgets is 
attached to this report and also includes reference to the Regional Plan timeline, which must be 
carefully co-ordinated to ensure the timelines for completion supplement one another. 

It is necessary to complete both budgets at the same time in order to meet timeline requirements of 
the Local Government Act 2019. 

Management will be holding a series of meetings with relevant Executive, Management and 
Coordinators for their input into both budgets during February and early March 2023.  Participation 
by relevant staff is critical in understanding the needs of each of the communities, and setting 
budgets that are relevant to the needs. 

For next year’s budget, the Finance team has already undertaken some rates income modelling for 
differing rates of increases over general rates, sewerage, and domestic waste, at 3%, 5% and 7% 
over the current year.  The special animal control rate has been included also. 

Management reviews its fees and charges also for the various services it offers. 

The biggest expense for Council is always its costs of employment. Management will review staffing 
levels in accordance with the organisational structure.  Costs for elected members are set by the NT 
Remuneration Tribunal which Council has traditionally paid to that amount in the budget. 

Council operates some Commercial programs in addition to its core services, such as the two 
Swimming Pools, two Crèche, Power and Water contracts, Roads contracts, aerodrome reporting, 
etc.  These can supplement additional income to Council providing they can be run profitably.  In 
Jabiru, Council also sells water which can generate additional income, however costs of maintaining 
the water infrastructure need to be set aside in the budget. 
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Much of Council’s income comes from Grants.  The revised budget will look into the current grants 
and ensuring any new grants are included. 

For next year’s budget new grants are largely unknown and therefore not included until a later 
revised budget.  Similarly carry forward grant amounts are not known, and assumed to be all spent 
in the prior year.  Only certain operational grant income is included as it has greater certainty. 

There are no plans to include further reserve projects, as the current finances do not permit this. 

Once the budget numbers are all entered the process to ensure the budget balances to nil surplus 
begins.  When management attend the April 2023 meeting of Council balanced budgets will be 
presented. 

STATUTORY ENVIRONMENT 

Chapter 10.5, Sections 201, 202, and 203 of the Local Government Act 2019 states that Council must 
adopt a budget and must adopt an amended budget. 
 
POLICY IMPLICATIONS 

None 
FINANCIAL IMPLICATIONS 

Council’s budget is required to be revised twice every financial year.  Council must budget for either a 
surplus or a balanced budget, where the estimated surplus is reduced to zero.  Council cannot budget 
for as deficit, as per Chapter 10.5, Section 202 of the Local Government Act 2019. 
 
STRATEGIC IMPLICATIONS 

The annual budget is the most significant financial document that the Council deals with and sets out 
the services and projects that the Council will deliver to its communities.  The second revised 2022-23 
Budget, as well as the 2023-24 budget both aim to enable the delivery on an appropriate level of 
service in accordance with the regional plan and the available funding.  The contents of this report are 
aligned to Pillar 6 in the current Regional Plan and Budget 2022-2023. 
 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.1 
Financial Management 
Provision of strong financial management and leadership which ensures long term 
sustainability and growth 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
VOTING REQUIREMENTS 

NIL 

RECOMMENDATION: 
That Council received and noted the report entitled ‘Stages to Completion of the 2nd Revised 
Budget 2022-23 and 1st Budget for 2023-24’. 
 

 
ATTACHMENTS 

1  Budget timelines Final version for 2023-24.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 8 FEBRUARY 2023 
 

Agenda Reference: 9.3 
Title: Organisational Growth Unit Report  
File Reference: 1056261 
Author: Peter Ryan, A/ Director of Organisational Growth 
 

 
SUMMARY 

The purpose of this report is to inform Council about the progress of achievement of the strategic 
goals within the Organisational Growth unit for the period since the last Ordinary Council Meeting.  
The Organisational Growth unit is focused on growing human and financial resource capacity and 
upholding adherence to quality and compliant service delivery. 
 
BACKGROUND 

To provide Council with an update on matters relating to the activities and outcomes of the 
Organisational Growth unit including: 
Business Development (Grants, Commercial Contracts, Tenders, Housing);People and Capability 
(Human Resources, Recruitment, Learning and Development, Work Health and Safety); and 
Community Support (Community Engagement, Community Care, Quality and Compliance). 
COMMENT 

1. BUSINESS DEVELOPMENT  

1.1. Grant and Tender submissions/income generating activity during the period: 

1.1.1. Total number of Grants submitted: 0 

1.1.2. Total dollar value of Grants submitted: 0 

 

1.2. Grants and Tenders confirmed as successful during the period: 

1.2.1 Total number of successful Grants awarded: 0 

1.2.2 Total dollar value of successful Grants awarded: 0 

 

Activity  Grant Funding - Local Authority Projects 
Minjilang December 2023 

Approved 
Budget 

Year of 
Budget 

Approval 

Cash 
received 
to date 

(incl. 
Carried 

Forward) 

Expenditure 
prior years 

Expenditure 
to date 2022-

23 

Cash Balance 
as at  

31.12.2022 

2178  Local Authority Projects (LAP) - 
Unallocated 

                
36,900  

  
FY 22/23  

             
32,814  

                  
32,814  

2942  LAP - Speed Bump near Shop                   
5,837  

  
FY 20/21  

               
4,363  

                         
-     

 
(4,363) 

                         
-     

2944  LAP - Solar Lights                 
70,226  

  
FY 20/21  

             
70,226  

 
(41,217) 

 
(7,696) 

                
21,313  

2953  LAP - Animal Management Program                   
3,145  

 
 FY 20/21  

               
3,145  

                         
-     

 
(3,145) 

                         
-     

2966  LAP - Architectural drawings - 
disabled access 

                
25,000  

  
FY 22/23  

             
25,000  

                         
-     

 
(8,981) 

                
16,019  

   

TOTAL LOCAL AUTHORITY PROJECTS  
              

141,108  

 

- 
          

135,548  
 

(41,217) 
 

(24,184) 
                

70,146  
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   Grants report  - LOCAL AUTHORITY PROJECTS 

   Disclose as:     

   Cash balance as at 31 December 2022:  70,146  

   Allocated funds as at 31 December 2022:  37,333  

   Unallocated funds at 31 December 2022:  32,814  

 
2. PEOPLE & CAPABILITY 

Employee Handbook 
It has been drafted and sent for consultation.  The plan is for it to be finalised and released by 
mid-February 2023. 
Support 
We have been supporting other teams, especially in relation to the PowerWater Contract and 
busy with normal day to day HR activities.  This is a difficult time of year to report on as many 
people are away on leave and reporting has been changed to quarterly.  The last quarterly report 
was submitted for the OCM on 14 December 2022. 

 
COMMUNITY SUPPORT 
1. NDIS Audit Process – was due 11-12 January 2023 but the auditor got COVID-19 and was unable 

to do the audit.  Currently waiting for the auditor to reschedule.  WARC are ready for the audit 
and have completed all the audit points as per the provided audit guide. 

2. Aged Care & NDIS Service Delivery - Focus is on improvement in this area, with increasing service 
delivery for our aged care and NDIS clients, and increased revenue streams as a result.  A full 
review is being conducted across the region.  Gunbalanya community has their new Community 
Care Team Leader, Amy Lewis in community now and the team are currently building the 
relationships and delivering services to local clients. 

3. CCCFR - Continue to work with CCCFR to ensure WARC are meeting the requirements at our 
crèche’s and child care centre.  Working with the funding provider to have the roof repaired at 
Minjilang crèche with the engineer due to visit the crèche and do a report in February 2023, this 
report is essential to ensure the ongoing issue with the roof is resolved. 

4. Department of Health Youth Suicide Partnership - WARC to continue to work collaboratively 
with Department of Health, service providers and community to develop and present the 
workshop in Maningrida community in 2023.  Parties will be meeting regularly to ensure a good 
transition with the program being rolled-out in community. 

5. Gunbalanya Women’s Safe House - Undertake tasks to address the recommendations of the 
recent report regarding the Gunbalanya Women’s Safe House.  We have collected quotes to 
provide the recommended counselling and education services for the Safe House clients as well 
as the offender program to change behaviours and prevent future issues when possible. 

6. Safe House - Intake and data entries – working to develop good and consistent routines with 
staff to ensure compliance with these areas.  This has been managed remotely for several 
months which is impacting on assessing the progress of these changes.  Feedback from staff has 
been positive and they have engaged well in this change process. 

7. Crèches - Visits to community to work on the transition process with crèche staff.  There has 
been no negative feedback yet on the fees being implemented or the processes being 
established.  Staff engaged well in the meetings and are working positively with management.  
There is a planned crèche visit by the funding body scheduled for 21 February 2023 (Warruwi) 
and 22 February 2023 (Minjilang) which allows them to assess how the crèches are functioning 
and identify any concerns with maintenance and operational issues. 

8. Night Patrol - Have had discussions in some locations with Night Patrol staff that included issues 
and challenges.  Some ideas about how we could improve the delivery, community engagement 
and community perception was gathered and we are currently collating all of this information 
including suggestions.  The implementation of the data collection strategy is going well and staff 
will be supported to continue developing this skill.  There has been a genuine improvement in 
the data collection process identified in the 1st month.  Staffing issues continue to be 



 

West Arnhem Regional Council - 196 - Ordinary Council Meeting 

 Wednesday,  8 February 2023 

problematic in communities but the service has been delivered and we are reviewing the staff 
structure to develop strategies to overcome the staffing level challenges. 

9. Garden Projects - Minjilang and Gunbalanya communities are working with Tamzin France to 
develop and operate a garden project in community, this is still in the consultation/development 
stage but appears to be generating positive feedback. 

10. Youth, Sport & Recreation (YS&R) - Supporting Jabiru Youth, Sport and Recreation for funding 
opportunities and developing project plans.  Minjilang were able to have some youth activities 
during the school holidays with the support of the YS&R from Gunbalanya working in community 
for a few weeks.  Gunbalanya had youth activities happening during the school holidays with a 
joint initiative with another service provider.  These activities were held at the recreation centre 
and were popular.  Gunbalanya has their new Team Leader, Jack Clements for YS&R in 
community now and issues with the recreation facility have been resolved and the facility is now 
being used for activities.  YS&R reports due in January 2023 have been completed and 
submitted. 

11. Kellum Steele visited Maningrida for 3 days (23/24/25 January 2023) and supported Loki with 
program delivery and planning for Maningrida Day, reports are this visit was very productive. 

12. Over the Christmas and New Year period there were several challenges with staffing and 
unplanned events happening.  All challenges were addressed by staff and resolved with very 
minimal impact on service delivery.  Some of the challenges involved staffing levels, freight 
deliveries, businesses closing early and agencies closing for a few weeks.  Staff at Jabiru had a 
staff lunch on the last day (23 December 2022) which was a good team building activity enjoyed 
by all. 

 
CONTRACTS 
- Working on providing coverage and training in Warruwi, as the Essential Services Officer (ESO), 

Damian Sandilands, is finishing up with WARC on 6 February 2023.  This will involve utilising ESOs 
from the communities that have 2 ESOs – Gunbalanya and Maningrida.  Going forward, I would 
like to have a plan to train additional people in the ESO position so we have back up ESOs for 
situations like this. 

o A new ESO has been selected, who is already based on the island, and he is due to start in 
the position on 13 February 2023. 

- The Power and Water tender was submitted in early January 2023.  It will be the end of 
February/March 2023 before we will have a response to find out if we are successful or not. 

- I am currently playing catch up with the monthly aerodrome audit.  I can provide details next 
month of how we are tracking. 

- There has been deficiencies in the Local Post Offices (LPOs), some of these are from last 
year.  Finance is working on paying back the deficiency amounts to Australia Post and doing the 
insurance claims. 

- Working on fixing/replacing the Maningrida Aerodrome windsock, as it is not indicating correctly 
due to rusted ball bearings. 
 

HOUSING 

Current Priorities  Dates 

1. Finalising 
DCCEEW 
portfolio  

Portfolio has been handed over to GACJT.  WARC no 
longer managing agents.  We are currently finalising all 
invoicing, maintenance and reconciliation. 

Jan/Feb 2023 

2. WARC ERA 
handovers  

Relocation of 6 tenancies and 8 houses of furniture.  13 
properties received or being handed over Jan/Feb 
2023 and 1 property being swapped.  

Jan/Feb 2023 

3. Repair and 
Maintenance 
Turnaround times 

237 active jobs in Property Me.  If contractors cannot 
commit in a timely manner, we are re-assigning.  

Jan/Feb 2023 
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– chasing 
contractors for 
follow ups  

 
STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

Not applicable. 
 
FINANCIAL IMPLICATIONS 

Council projects and programmes are heavily dependent on grant funding and it is therefore vital that 
Council is updated on the status of grants. 
 
STRATEGIC IMPLICATIONS 

The contents of this report are aligned to goals in Pillars 1, 2 and 3 as outlined in the Regional Plan 
and Budget 2022-2023. 
 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement 
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life.  

Goal 1.2 
Economic Partnerships 
Secure increased income opportunities (grants and commercial) that create 
employment and/or improve community life. 

Goal 1.4 
Community Events  
Deliver cultural, civic and sporting events which engage and unite the community.  

Goal 1.5 
Cultural Awareness Training  
Develop increased understanding and observation of cultural protocols.  

Goal 1.6 
Youth Engagement  
Deliver diverse, targeted programs and events which actively empower and engage 
young people as valuable partners in decision-making which effects them.  

 

PILLAR 2 INCREASED LOCAL INDIGENOUS EMPLOYMENT 

We are committed to investing in and supporting local Indigenous employment.  
We recognise the instrumental value that Indigenous staff bring to our organisation and the 
social force that occurs with employment opportunities.  

Goal 2.1 
Indigenous Employment Framework 
Create Council Indigenous employment framework including tailored pathways to 
employment.  

 

PILLAR 3 SAFETY AND WELLBEING 

As an ‘Employer of Choice’, we provide and promote a positive culture of safety, inclusion and 
respect. Our people are skilled, informed and have opportunities to grow and develop within 
our organisation. Services provided to community are professional, impactful, engaging and 
appropriate to local needs.  
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Goal 3.1 
Cultural Safety 
Delivery of actions in the WARC ‘Innovate’ Reconciliation Action Plan.  

Goal 3.2 
Health and Safety 
Staff and public safety is achieved via planning, education and training.  

Goal 3.3 
Training and Development 
Deliver training and development which is effective and culturally appropriate, 
engaging and increases future employment opportunities and pathways.  

Goal 3.4 
Community Service Delivery  
Provision of high quality, culturally informed programs that support and enhance the 
safety and wellbeing of community members.  

 
VOTING REQUIREMENTS 

Not applicable.  
 

RECOMMENDATION: 
That Council received and noted the report entitled ‘Organisational Growth Unit Report’. 

 
ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 8 FEBRUARY 2023 
 

Agenda Reference: 11.1 
Title: Report for the Warruwi Local Authority Meeting held on 29 January 2023 

File Reference: 1056870 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

 
SUMMARY 

The purpose of this report is to provide Council with the minutes of the Warruwi Local Authority 
meeting held on 9 January 2023. 
 
BACKGROUND 

The Ministerial Guidelines state that:  
The minutes from local authority meetings or provisional meetings (these will normally be 
unconfirmed minutes) must form part of the agenda papers for the next ordinary meeting 
of council.  The council must consider any items for attention, raised by each local authority 
meeting or provisional meeting, at the next ordinary meeting of council after the local 
authority meeting or provisional meeting (Section 13.1 Ministerial Guideline 1 – Local 
Authorities 2021). 
 

COMMENT 
During the meeting held on 9 January 2023, the Warruwi Local Authority did not make any 
recommendation to Council. 
 
STATUTORY ENVIRONMENT 

1. Section 101(5) Local Government Act 2019.  
2. Clause 13.1 Guideline 1: Local Authorities 2021.  
 
POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy. 
 
FINANCIAL IMPLICATIONS 

As per approved funding for the recommended projects. 
 

STRATEGIC IMPLICATIONS 

In conducting Local Authority meetings, Council is meeting goals outlined in pillars 1 and 6 in the 
Regional Plan and Budget 2022-2023 as follows: 
 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
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community leaders, businesses, agencies and local service providers to enhance 
community life 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
VOTING REQUIREMENTS 

Simple majority. 
 
 

RECOMMENDATION: 
That Council Received and noted the unconfirmed minutes of the Warruwi Local Authority 
meeting held on 9 January 2023. 
 

 

ATTACHMENTS 
1  2023.01.09 Warruwi Local Authority Minutes.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 8 FEBRUARY 2023 
 

Agenda Reference: 11.2 
Title: Report for the Minjilang Local Authority workshop held on 11 January 

2023. 
File Reference: 1056871 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

 
SUMMARY 

The purpose of this report is to provide Council with the minutes of the Minjilang Local Authority 
meeting held on 11 January 2023. 
 
BACKGROUND 

The Ministerial Guidelines state that:  
The minutes from local authority meetings or provisional meetings (these will normally be 
unconfirmed minutes) must form part of the agenda papers for the next ordinary meeting 
of council.  The council must consider any items for attention, raised by each local authority 
meeting or provisional meeting, at the next ordinary meeting of council after the local 
authority meeting or provisional meeting (Section 13.1 Ministerial Guideline 1 – Local 
Authorities 2021).    

 
COMMENT 
The Minjilang Local Authority was unable to form a quorum and as such the meeting went ahead as a 
workshop in order to gather information and feedback on behalf of Chief Minister and Cabinet. The 
Minutes of that workshop were captured and are attached to this report. 
 
 
STATUTORY ENVIRONMENT 
1. Sections 101(4) and 101(5) of the Local Government Act 2019.  
2. Clause 13.1 Guideline 1: Local Authorities 2021.  
 
POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy. 
 
FINANCIAL IMPLICATIONS 

Not applicable. 
 
STRATEGIC IMPLICATIONS  

In conducting Local Authority meetings, Council is meeting goals outlined in pillars 1 and 6 in the 
Regional Plan and Budget 2022-2023 as follows: 
 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 
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Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
VOTING REQUIREMENTS 

Simple majority. 
 
 

RECOMMENDATION: 
That Council received and noted the unconfirmed minutes of the Minjilang Local Authority 
workshop held on 11 January 2023. 
 

 

ATTACHMENTS 
1  2023.01.11 Minjilang Local Authority Minutes.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 8 FEBRUARY 2023 
 

Agenda Reference: 11.3 
Title: Report for the Gunbalanya Local Authority Meeting held on 10 January 2023. 
File Reference: 1056872 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

 
SUMMARY 

The purpose of this report is to provide Council with the minutes of the Gunbalanya Local Authority meeting held on 
10 January 2023. 
 
BACKGROUND 

The Ministerial Guidelines state that:  
The minutes from local authority meetings or provisional meetings (these will normally be unconfirmed 
minutes) must form part of the agenda papers for the next ordinary meeting of council.  The council must 
consider any items for attention, raised by each local authority meeting or provisional meeting, at the next 
ordinary meeting of council after the local authority meeting or provisional meeting (Section 13.1 
Ministerial Guideline 1 – Local Authorities 2021). 

 
COMMENT 
At its January 2023 meeting, the Gunbalanya Local Authority resolved the following motions, which Council is being 
asked to consider: 

8.1 NT PLACE NAMES COMMITTEE 

The Gunbalanya Local Authority discussed naming the first street in the new subdivision 
currently signposted as Garnarradj Street.  

 GUN143/2023 RESOLVED:  
On the motion of Ms Connie Nayinggul  
Seconded Ms Evonne Gumurdul  
The Gunbalanya Local Authority request Council to direct the Administration to write to 
NT Place Names Committee to name the new first street within the new subdivision 
‘Water Python Street’  

CARRIED  
 

8.1 INJALAK ARTS CENTRE 

The Gunbalanya Local Authority, through the Council Services Manager, received 
correspondence from Injalak Arts and Crafts Centre requesting financial support to assist 
with the construction of a Daluk shelter shade sail.  

 GUN144/2023 RESOLVED:  
On the motion of Mr Henry Yates  
Seconded Mayor Matthew Ryan  
The Gunbalanya Local Authority receive and note the incoming request from Injalak Arts 
and Craft Centre for the Daluk Shelter Shade Sail and request Council to direct the 
administration to;  
1. Confirm this request is within the Local Authority guidelines for funding and, if so;  
2. Scope and budget for this project in consultation with Injalak Arts and Craft Centre.  

CARRIED  
 
STATUTORY ENVIRONMENT 

1. Sections 101(4) and 101(5) of the Local Government Act 2019.  
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2. Clause 13.1 Guideline 1: Local Authorities 2021.  
 
POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings (Elected, Local 
Authority and Council Committee Members) Policy.  
 
FINANCIAL IMPLICATIONS 

As per approved funding for the recommended projects. 
 
STRATEGIC IMPLICATIONS  

In conducting Local Authority meetings, Council is meeting goals outlined in pillars 1 and 6 in the Regional Plan and 
Budget 2022-2023 as follows: 
 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community and belonging. 
We prioritise the value of partnerships and relationships as a key determinant of a happy, strong and thriving 
community. 

Goal 1.1 
Community Engagement  
Seek out and support diverse perspectives and collaborations with community, community 
leaders, businesses, agencies and local service providers to enhance community life 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in governance, 
advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
VOTING REQUIREMENTS 

Simple majority. 
 

RECOMMENDATION: 
That Council: 
1. Received and Noted the unconfirmed minutes of the Gunbalanya Local Authority meeting held on 10 

January 2023; and 
2. Endorse the recommendations arising from the Gunbalanya Local Authority meeting held on 10 January 

2023. 
 

 

ATTACHMENTS 
1  2023.01.10 Gunbalanya Local Authority Minutes.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 8 FEBRUARY 2023 
 

Agenda Reference: 11.4 
Title: Report for the Maningrida Local Authority Meeting held on 13 January 

2023 

File Reference: 1056873 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

 
SUMMARY 

The purpose of this report is to provide Council with the minutes of the Maningrida Local Authority 
meeting held on 13 January 2023. 
 
BACKGROUND 

The Ministerial Guidelines state that:  
The minutes from local authority meetings or provisional meetings (these will normally be 
unconfirmed minutes) must form part of the agenda papers for the next ordinary meeting 
of council.  The council must consider any items for attention, raised by each local authority 
meeting or provisional meeting, at the next ordinary meeting of council after the local 
authority meeting or provisional meeting (Section 13.1 Ministerial Guideline 1 – Local 
Authorities 2021). 

 
COMMENT 
At its 12 January 2023 meeting, the Maningrida Local Authority made the following recommendations 
for Council’s consideration and endorsement. 
 

11.1 PUBLIC ANNOUNCEMENT SYSTEM  
A general discussion on communication methodologies and it was decided to move a motion 
from the floor to investigate a PA system for Maningrida.  
MAN171/2023 RESOLVED:  
On the motion of Mayor Matthew Ryan  
Seconded Mr Shane Namanurki  
The Maningrida Local Authority ask the Administration to investigate a PA (public 
announcement) system for the Maningrida Community for emergency management and to 
provide general information.  

CARRIED  
 
 

11.1 PUBLIC ANNOUNCEMENT SYSTEM  

The chair asked the Community Member Jarrah Aleman-Abellana present to talk about 
the National NAIDOC Poster Competition project she is keen to pursue:  
1. Jarrah used to work at the Creche as a Team Leader.  
2. She noticed that there is a gap in supporting artists in Maningrida to be filled. 
3. National NAIDOC Poster Competition has opened and suggested if we can work 
together to get nomination and entrants from the community.  
4. She asked what funding can we get to support the male and female artist in the 
community over 16 years of age.  
5. She suggested $250 per week which would cost $1,000 for a 4 week programme 
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MAN170/2023 RESOLVED:  

On the motion of Mayor Matthew Ryan 
Seconded Cr Julius Kernan  
The Maningrida Local Authority provide in principle support of $1,000 for the National 
NAIDOC poster competition by a voucher to the Balmark Store on the basis that a: 
  
1. written proposal including the Local Authority application form is provided which 
meets the Local Authority Project Funding Guidelines,  
2. report is brought back to a future Local Authority Meeting by the Administration; 
and,  
3. report to be provided by the proponents acquitting the project including costings 
and photographs of the artwork. 

 CARRIED 
 
STATUTORY ENVIRONMENT 
1. Sections 101(4) and 101(5) of the Local Government Act 2019.  
2. Clause 13.1 Guideline 1: Local Authorities 2021.  
 
POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy.  
 
FINANCIAL IMPLICATIONS 

Not applicable. 
 
STRATEGIC IMPLICATIONS  

In conducting Local Authority meetings, Council is meeting goals outlined in pillars 1 and 6 in the 
Regional Plan and Budget 2022-2023 as follows: 
 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 
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VOTING REQUIREMENTS 

Simple majority. 
 
 

RECOMMENDATION: 
That Council: 
1. Received and noted the unconfirmed minutes of the Maningrida Local Authority meeting held 

on 12 January 2023 and; 
2. Endorse the recommendations arising from the Maningrida Local Authority meeting held on 

12 January 2023. 
 

 

ATTACHMENTS 
1  2023.01.12 - Maningrida Local Authority Minutes.pdf   

  
  



Attachment 1 2023.01.12 - Maningrida Local Authority Minutes.pdf 
 

 

Attachment 1 Page 216 
 



Attachment 1 2023.01.12 - Maningrida Local Authority Minutes.pdf 
 

 

Attachment 1 Page 217 
 



Attachment 1 2023.01.12 - Maningrida Local Authority Minutes.pdf 
 

 

Attachment 1 Page 218 
 



Attachment 1 2023.01.12 - Maningrida Local Authority Minutes.pdf 
 

 

Attachment 1 Page 219 
 

 
 



 

West Arnhem Regional Council - 220 - Ordinary Council Meeting 

 Wednesday,  8 February 2023 

 

WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 8 FEBRUARY 2023 
 

Agenda Reference: 12.1 
Title: Operations Report - January 2023 

File Reference: 1055973 
Author: Fiona Ainsworth, Acting Chief Operating Officer 
 

 
SUMMARY 

This report is presented to Council in order to provide an overview on operations and services 
delivered to the West Arnhem Regional Council communities. 
 
BACKGROUND 

High level operational figures are provided to ensure transparency, communication, and support is 
provided to elected members. 
 
COMMENT 

1.1. Regional 
a. 2023 Veterinarian program tender awarded to Ark Hospital, with Jabiru site visit to 

commence in mid-February 2023 and community visits to start in late April 2023. 
1.2. Gunbalanya 

a. Traditional Owner’s (TO’s) have approved the location of the billabong hard structure.  
Awaiting AAPA application clearance, before proceeding with T/O consultations to allow 
the project to commence and be constructed onsite. 

b. Diesel Fuel Tank installed and hold-down brackets fitted to the concrete pad in late 
January 2023.  Commissioning to occur after the wet, once river is down and delivery of 
diesel received. 

c. Digital screen installation completed in late January 2023. 
1.3. Jabiru 

a. Sinkhole remediation project to commence early March 2023, dependent on the 
weather and contractors. 

b. Tender for Jabiru road maintenance works to be release by 3 February 2023. 
c. Quotes obtained for community Flying Fox, as part of round 2 Tourism Town Asset 

Grant.  Awaiting approval of suitable location, before equipment order placed with 
supplier. 

d. Jabiru had a sewer main burst mid-January 2023.  External contactor engaged to 
identify and rectify the major leak.  Northern Territory Government now overseeing the 
remediation works required and the associated cost. 

e. Major water main burst ERA Mess Hall occurred on 26 January 2023.  External contactor 
engaged to identify and rectify the major leak. 

1.4. Maningrida 
a. Contractor to conduct site visit on the 1 February 2023, to scope suitable location and 

fabrication required for the installation of the digital screen. 
b. Rest shelters manufacture and delivered to community late October 2022, and 

installation of 2 shelters occurred early December 2022.  Awaiting confirmation of 
location for the remaining 2 shelters, to be discussed at Local Authority Meeting being 
held on 2 March 2023.  

c. Park shelters near the Health Clinic, works to re-commence mid- February 2023, after 
cultural activities have finished. 
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d. Mala’la Road works to commence post wet season 2023.  Contractor provided revised 
design and quotation.  Roads-to-Recovery application submitted for the variation. 

e. Contractors scheduled to commence Maningrida oval irrigation works in March 2023, 
weather permitting. 

f. Maningrida oval light-towers works have been completed.  Contractor to return early 
February 2023 to correct minor issue after installation. 

g. Manyikarra Road works completed late 2022, but recent rains caused some washouts.  
Contractor to return post wet season, to repair and correct this washouts. 

h. Received approval for the additional works required to the Coconut Grove half 
basketball court, with works scheduled to commence in the dry season 2023. 

i. New-subdivison 2nd basketball court, awaiting anthropologist site visit prior to the NLC 
review and subsequent issuing of a ‘Letter of Comfort’.  This visit is scheduled for mid-
February 2023. 

1.5. Minjilang 
a. Received Crèche roof rectification drawings and engineering report for this building 

project.  Awaiting approval to proceed with works. 
b. Outdoor theatre engineering proposal and cost to be presented at the next Local 

Authority meeting, being held on 9 February 2023. 
c. Digital screen work to begin later in the year, after installation is completed in 

Maningrida and Warruwi communities. 
1.6. Warruwi 

a. Contractor to install remaining solar lights by March 2023, with locations determined 
and existing poles already in place. 

b. Contractor to conduct site visit on 1 February 2023, to scope suitable location and 
fabrication required for the installation of the digital screen. 

 
1.7. Post Office Services 

Total amount of post received and delivered for reporting period = 12,779kg 
a. Gunbalanya Post Office closed for an hour on 20 January 2023, so staff could attend and 

support Gunbalanya School graduation. 
b. Warruwi team using social media to educate community regarding delays and parcel 

notifications that item have arrived. 
 

1.8. Sport and Recreation Programs 
Total attendance to the sport and recreation programmes for reporting period = 957. 
a. Gunbalanya Youth Recreation hall re-opened on 19 January 2023. 
b. Youth, Sport and Recreation Team Leader has returned to the Gunbalanya on 16 

January 2023, providing much needed support and stability to the Gunbalanya team 
and the various programs being delivered. 

c. Jabiru team held mostly indoor activities over the Christmas and New Year period, 

consisting of board games, computer games, movies, arts and craft, and colouring in 

activities. 

d. Currently recruiting for new Wellbeing Service Coordinator Maningrida. 
e. Due to staffing levels, Maningrida team held activities at the pool during the school 

holidays, which included Lego building, chalk drawing, and coloring-in completions. 
f. Minjilang team received support and guidance from the new Youth, Sport and 

Recreation Team Leader Gunbalanya, while visiting the community from 19 December 
2022 through to 13 January 2023. 

g. Reduced Youth, Sport and Recreation programs delivered to the Minjilang community 
over the school holidays, due to minimal staff. 

h. Warruwi team commencing Term 1 2023 music program, in conjunction with the Night 
Patrol team day program and community school. 

i. Warruwi Night Patrol team assisting with the various community Youth, Sport and 
Recreation programs being delivered. 
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1.9. Aquatic Centres 

Total attendance to the Aquatic Centres for reporting period = 1,212. 
a. Maningrida facility held various actives over the school holidays, including water polo 

on Wednesday afternoons, kids swim club Thursday afternoons, and alternating 
between a slip-and-slide or movie afternoon on Fridays. 

b. Maningrida pool had low attendance due to 2 weeks of monsoonal rain. 
 

1.10. Early Learning Centres 
Total attendance to the Early Learning Centres for reporting period = 396. 
a. Jabiru Childcare Centre was closed over the Christmas period, 21 December 2022 - 9 

January 2023.  During this time, staff took initiative to enhance the aesthetics of the 
Childcare Centre, painting doors and walls, adding and removing structures and setting 
up warm and welcoming environment for kids.  There was also a thorough clean of the 
facility, including the air-conditioning units. 

b. Jabiru Childcare Centre currently reviewing possibly changes to 3rd party software 
recourse. 

c. Minjilang Crèche has successfully moved into one of the Minjilang Mamaruni School’s 
classroom temporary, while engineer assesses the Crèche roof structure. 

d. Minjilang Senior Childcare Officer provided assistance with staff coverage at the 
Warruwi Crèche 9 – 13 January 2023.  

 
1.11. Aged Care Services 

Total amount of meals provided for reporting period = 1,593. 
a. Gunbalanya Aged Care team took on a new client during the reporting period, with 

another 2 awaiting commencement for Meals on Wheels.  This will take the total 
number of meals provided daily to 41. 

b. New Community Care Team Leader commenced on 16 January 2023, providing support 
and stability to the Gunbalanya team and the clients. 

c. Minjilang Age Care have minimal clients to care for, with many currently away for sorry 
business, medical or personal reasons. 

 
1.12. Disability Care for NDIS participants 

Total NDIS participants for reporting period = 29. 
a. Warruwi team provided assistance to a disabled visitor while in community attending 

sorry business. 
 

1.13. Landfill Sites: 
Total amount of landfill/waste removed from communities for reporting period = 0 tonnes. 
a. In the final stages of recruiting to the Waste and Resource Coordinator position. 
b. Currently recruiting for new Landfill Officer Gunbalanya, with interviews to commence 

in earlier February 2023. 
 

1.14. CSM’s Meetings and Events Attended 
Total meetings attended for reporting period = 43. 
a. Council Services Manager invited guest and presented graduation certificates at the 

Gunbalanya School Year 12 Graduation ceremony held on Friday 20 January 2023. 
b. All Council Services Managers attend either Australia Day, Community Day and/or 

Celebrate Cultural Day in the relevant communities. 
 

1.15. Vacancies 
Total number of vacancies across the Council for reporting period = 35. 
a. Gunbalanya = 11 
b. Jabiru = 3 (Operations team only) 
c. Maningrida = 9 
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d. Minjilang = 5 
e. Warruwi = 7 

 
1.16. Staff Attendance 

Total percentage of attendance across the communities for reporting period = 57.60%. 
a. Staff attendance across the various communities were low, due a lot of staff taking 

leave over the holiday period.  
 

1.17. Community Wins 
a. Maningrida New Year’s Eve fireworks display was a huge success, with the whole 

community attending. 
b. Warruwi community held New Year’s Eve celebration in the community hall, with 

approximately 70 -100 people in attendance, despite being a very wet night.  It was a 
great night, with gifts been handed out to the various families. 

c. On 19 December 2022, the Minjilang team prepared Christmas lollie bags and 
distributed around the community, which was well received by all. 

d. Australia Day and Community Day events were held cross the council, either on 26 
January 2023 or in the days following: 

- Gunbalanya community celebrated Gunbalanya Day on 27 January 2023, with a 
BBQ and kick-the-footy down at the community oval.  Various community 
stakeholders assisting with activities or providing food and other supplies. 
 

 
 

- More than 70 community members attend the Australia Day pool party 
celebrations, held at the Jabiru pool on 26 January 2023.  There were lots of 
inflatable pool toys, a slushie machine, an Acknowledgement of Country, music and 
the ‘Citizen of the Year’ award presentations by Acting Mayor, Cr Elizabeth 
Williams. 
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- Maningrida Day was held at the Maningrida pool on 29 January 2023, starting with 
smoking ceremony and following by a pool party, including a slip-and-slide.  Staff 
cooked up a sausage sizzle, along with games and prices for the winners. 

 

 
 

- Minjilang celebrated End of Summer – Back to School community event on 29 
January 2023.  The afternoon was started off with acknowledgement to country, 
follow by a sausage sizzle, with cakes, muffins, lollies and icy poles. Staff organized 
slip-and-slide, face painting, and handed out hats and t-shirts. 
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- Warruwi community held a number of cultural and recreational activities for their 
Australia Day event on 27 January 2023, which included ‘Welcome to County’, 
smoking ceremony, basketball games, gymnastics, local dance, painting and arts, 
slip-and-slide, and colour fun run.  Community also enjoyed pancakes for brunch, 
while the event occurred. 

 

 
 
STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

Not applicable. 
 
FINANCIAL IMPLICATIONS 

As outlined in Council’s 2022-2023 budget. 
 
STRATEGIC IMPLICATIONS 

The contents of this report are aligned to the pillars 1, 3 and 6 as outlined in the Regional Plan and 
Budget 2022-2023.  

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.4 
Community Events 
Deliver cultural, civic and sporting events which engage and unite the community 
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PILLAR 3 SAFETY AND WELLBEING 

As an 'Employer of Choice', we provide and promote a positive culture of safety, inclusion and 
respect. Our people are skilled, informed and have opportunities to grow and develop within 
our organisation. Services provided to community are professional, impactful, engaging and 
appropriate to local needs. 

Goal 3.4 
Community Service Delivery 
Provision of high quality, culturally informed programs that support and enhance the 
safety and wellbeing of community members 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 

VOTING REQUIREMENTS 

Not applicable. 
 

RECOMMENDATION: 
That Council received and noted the report entitled Operations Report – January 2023. 

 
ATTACHMENTS 

1  Operations Snapshot - January 2023.pdf   
  
  



Attachment 1 Operations Snapshot - January 2023.pdf 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 8 FEBRUARY 2023 
 

Agenda Reference: 14.1 
Title: Closure to the Public for the Discussion of Confidential Items 

File Reference: 1056240 
Author: Jessie Schaecken, Governance and Risk Advisor 
  

 
SUMMARY 

Pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and regulation 52 of the Local 
Government (General) Regulations 2021, the meeting is to be closed to the public to consider 
confidential matters. 
 

STATUTORY ENVIRONMENT 

Section 99(2) of the Local Government Act 2019  
Regulations 51 and 52 of the Local Government (Administration) Regulations 2021  
 
VOTING REQUIREMENTS 

Simple majority. 
 
 

RECOMMENDATION: 
That Council approved the closure of the meeting to the public pursuant to section 99(2) and 
293(1) of the Local Government Act 2019 and section 52 of the Local Government (General) 
Regulations 2021 the meeting be closed to the public to consider the Confidential items of the 
Agenda. 
 

 

ATTACHMENTS 
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EXCLUSION OF THE PUBLIC 

 

The information in this section of the agenda is classed as confidential under section 293(1) of the 
Local Government Act 2019 and regulation 51 of the Local Government (Administration) Regulations 

2021. 
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RE-ADMITTANCE OF THE PUBLIC 


