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WEST ARNHEM REGIONAL COUNCIL

Notice is hereby given that a Local Authority Meeting of the West Arnhem Regional Council will be
held in on Thursday, 11 May 2023 at 10:00.

Paul Hockings
Chief Executive Officer
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Acknowledgement of Country

West Arnhem Regional Council acknowledges the First Nations Custodians, and
the many Language and Family groups who are Managers and Caretakers to
each of their Traditional homelands and Waters across the West Arnhem Region
Wards.

West Arnhem Regional Council pays its respects and acknowledges Elders, past,
present and rising.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 11 MAY 2023

Agenda Reference: 3.1

Title: Apologies and Leave of Absence

File Reference: 1075841

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

This report is to table, for the Minjilang Local Authority’s record, any apologies and requests for leave
of absence received from Authority members for the meeting held on 11 May 2023.

STATUTORY ENVIRONMENT

Clauses 7.1(f) and 9 Guideline 1: Local Authorities 2021

STRATEGIC IMPLICATIONS
This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

RECOMMENDATION:
That the Minjilang Local Authority received and noted member apologies and/or requests for
leave of absence for the meeting held on 11 May 2023.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 11 MAY 2023

Agenda Reference: 4.1

Title: Absent Without Notice

File Reference: 1075842

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

This report is to table, for the Minjilang Local Authority’s record, any appointed members that are
absent without notice for the meeting held on 11 May 2023.

STATUTORY ENVIRONMENT

Clauses 7.1(f) and 9 Guideline 1: Local Authorities 2021

STRATEGIC IMPLICATIONS
This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

RECOMMENDATION:
That the Minjilang Local Authority received and noted members absences without notice for the
meeting held on 11 May 2023.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 11 MAY 2023

Agenda Reference: 7.1

Title: Confirmation of Previous Local Authority Meeting Minutes - 9 February
2023

File Reference: 1075844

Author: Jessie Schaecken, Governance and Risk Advisor

SUMMARY

Unconfirmed minutes of the 9 February 2023 Minjilang Local Authority meeting minutes are
submitted to the Authority for confirmation that the minutes are a true and correct record of the
meeting.

COMMENT

The minutes as submitted and confirmation of the minutes must comply with section 101 of the Local
Government Act 2019.

STRATEGIC IMPLICATIONS

This report is aligned to goals in pillar 6 as outlined in the Regional Plan and Budget 2022-2023 as
follows:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration

Council and Local Authorities
Excellence in governance, consultation administration and representation

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

RECOMMENDATION:
That the minutes of the 9 February 2023 Minjilang Local Authority meeting are adopted as a
true and correct record of the meetings.

ATTACHMENTS
1 2023.02.09 Minjilang Local Authority Minutes - UNCONFIRMED.pdf

West Arnhem Regional Council -7- Minjilang Local Authority Meeting
Thursday, 11 May 2023




Attachment 1 2023.02.09 Minjilang Local Authority Minutes - UNCONFIRMED.pdf

WEST ARNHEM

REGIONAL COUNCIL

Minutes of Minjilang Local Authority Meeting
Thursday, 9 February 2023 at 10:00

Chairperson Matthew Nagarlbin declared the meeting open at 10:12, welcomed all in attendance
and did an Acknowledgement of Country.

MEMBERS PRESENT

Chairperson Matthew Nagarlbin
Member Shane Wauchope
Member Charles Yirrawala
Member David Makings
Member Clint Wauchope
ELECTED MEMBERS PRESENT

Chairperson Elizabeth Williams (Acting Mayor)
Councillor Henry Guwiyul
STAFF PRESENT

Chief Executive Officer Paul Hockings
Governance and Risk Advisor Jessie Schaecken
Council Services Manager — Minjilang Cathy Makings
Finance Manager Andrew Shaw
APOLOGIES

3.1  APOLOGIES AND LEAVE OF ABSENCE
The Committee considered Apologies and Leave of Absence.

RECOMMENDATION:

That Minjilang Local Authority received and noted apology on behalf of Audrey Lee and
Isobel Lami Lami and nil requests for leave of absence for the meeting held on 9 February
2023.

ABSENT WITHOUT NOTICE

41 ABSENT WITHOUT NOTICE

The Committee considered Absent Without Notice.

RECOMMENDATION:
That Minjilang Local Authority received and noted nil member absences without notice
for the meeting held on 9 February 2023.

West Arnhem Regional Council -1- Minjilang Local Authority Meeting
Thursday, 9 February 2023
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Attachment 1 2023.02.09 Minjilang Local Authority Minutes - UNCONFIRMED.pdf

CONFIRMATION OF PREVIOUS MINUTES

71 CONFIRMATION OF PREVIOUS LOCAL AUTHORITY MEETING MINUTES - 13 OCTOBER
2022 AND WORKSHOP MINUTES 11 JANUARY 2023

The Committee considered Confirmation of Previous Local Authority Meeting Minutes - 13
October 2022 and Workshop Minutes 11 January 2023.

MIN153/2023 RESOLVED:

On the motion of Mr Henry Guwiyul

Seconded Mr Shane Wauchope

That the minutes of 13 October 2022 Minjilang Local Authority meeting and 11 January
2023 workshop are adopted as a true and correct record of the meetings.

CARRIED

COUNCIL'S RESPONSES - LOCAL AUTHORITY ISSUES

8.1 COUNCIL'S RESPONSE TO LOCAL AUTHORITY ISSUES RAISED

The Committee considered Council's Response to Local Authority Issues Raised.

MIN154/2023 RESOLVED:

On the motion of Mr Clint Wauchope

Seconded Mr Charles Yirrawala

That Minjilang Local Authority received and noted report entitled Council’s Response to
Local Authority Issues Raised.

CARRIED

LOCAL AUTHORITY ACTION ITEMS

9.1 REVIEW OF LOCAL AUTHORITY ACTION ITEMS
The Committee considered Review of Local Authority Action Items.

MIN155/2023 RESOLVED:

On the motion of Mr Matthew Nagarlbin

Seconded Mr Shane Wauchope

That Minjilang Local Authority reviewed the action items list and approved to remove
completed actions.

CARRIED

The meeting broke at 10:55 for morning tea as Commander Northern Ms Kylie Anderson,
Superintendent Northern Division Mr Jody Nobbs and Commanding Officer Mr Steven Langdon
joined the meeting in person. The meeting resumed at 11:16.

Local Authority and NT Police representatives discussed the Community Safety Action Plan (CSAP)
and the many ways that the community and police force can work together to improve community

safety and empower positive community action. The NT Police guests left the meeting at 12:55.

The following 2 documents were provided by NT Police for the meeting

West Arnhem Regional Council -2- Minjilang Local Authority Meeting
Thursday, 9 February 2023
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2023.02.09 Minjilang Local Authority Minutes - UNCONFIRMED.pdf

YIRRKALA
MUTUAL RESPECT AGREEMENT

BETWEEN
THE YIRRKALA LEADERS AND
THE NORTHERN TERRITORY POLICE FORCE

AFFIRM
That
CKNOWLED

That the Ve

The parties agree to:

Polce will LEARN about the language, cullure and protocols of the
Yirrkala community, how to communicate and condudt thermselves
appropriately; how 1o raspect the land, sacrad sites and traditional value;
and how 10 solve problems with the help of Leaders and the community;

AND the Leaders wil help EDUCATE police officers about these things
and the ways of the community generally;

AND the Leaders will ASSIST the police in upholding the law and keeping
the peace.

AND all PARTIES wil work together to develop PROTOCOLS 10 record
these things and ensure their mutual RESPECT

This AGREEMENT will be celebrated every year on the anniversary of
the partios signing it

Wanyubi Marika Mr Djuwalpi Marika
Chalrman Deputy Mesident /
Rirratjingu Aboriginal East AlAhom
Corporation Rogional Ocu-w.

uperintendent
Northern

Northern Territory

Police Force

On the 6 day of July 2021 in the
Yirrkala Community, Northern Territory

ARn
Rirratjingu (,o"t he,,,
Aboriginal A )
0 Corporation )

Cross Cultural Training
Building Relationships

Mutual Respect and
Communication

Awareness of Sacred Sites
and Ceremonial Ground

Introductions of
Leaders and Key People

ONGOING CO.OPERATION HETWEEN
THE YIRRKALA EADERS ANI ME
NORTHERN TERRITORY POLICE FORCE

Once a month police will meet with the
Yirkala Leaders for regular consultation on
crime, safety, law and justice ssuos within the
commungy.

Polico will be inwied to the Yirkala Local
Authonty meeting for this purpose and aiso
work on protocols over time.

West Arnhem Regional Council -4 -

Minjilang Local Authority Meeting
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CEO / CSM REPORT ON REGIONAL COUNCIL SERVICES

10.1 CSM OPERATIONS REPORT ON CURRENT COUNCIL SERVICES
The Committee considered CSM Operations Report on Current Council Services.

MIN156/2023 RESOLVED:

On the motion of Mr David Makings

Seconded Mr Charles Yirrawala

That Minjilang Local Authority received and noted the report entitled CSM Operations
Report on Current Council Services.

CARRIED

FINANCE REPORT

13.1 FINANCIAL REPORT TO DECEMBER 2022

The Committee considered Financial Report to December 2022.

MIN157/2023 RESOLVED:

On the motion of Mr Shane Wauchope

Seconded Mr Clint Wauchope

That Minjilang Local Authority received and noted the report entitled Financial Report to
December 2022.

CARRIED

FINANCE REPORT

13.2 LOCAL AUTHORITY FUNDING
The Committee considered Local Authority Funding.

MIN158/2023 RESOLVED:

On the motion of Mr Henry Guwiyul

Seconded Mr Charles Yirrawala

That Minjilang Local Authority:

s Received and noted report entitled Local Authority funding,

e Noted the attached Local Authority project funding certification report for Minjilang
for the period ended 30 June 2021; and

e Continued to discuss the use of the remaining, unallocated, Local Authority project
funding of $32,814.

CARRIED

GENERAL ITEMS

15.1 SOLAR LIGHTS - MINJILANG COMMUNITY

The Committee considered Solar Lights - Minjilang Community.

MIN159/2023 RESOLVED:
On the motion of Mr David Makings
Seconded Mr Charles Yirrawala
That Minjilang Local Authority:
1. Received and noted report entitled ‘Solar Lights — Minjilang Community’; and
2. Approved utilising up to the existing underspend of the Minjilang Local Authority
2021/22 Funding of $48,833 to purchase and install:
a. 2 approved solar lights,

West Arnhem Regional Council -5- Minjilang Local Authority Meeting
Thursday, 9 February 2023
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Attachment 1 2023.02.09 Minjilang Local Authority Minutes - UNCONFIRMED.pdf

b. an additional solar light and
c. 4speed humps.

CARRIED

15.2 SCOPE AND BUDGET FOR ADDITIONAL FIVE SPEED HUMPS FOR THE MINJILANG
COMMUNITY INTERNAL ROAD NETWORK.

The Committee considered Scope and Budget for additional five Speed Humps for the
Minjilang Community internal road network.

MIN160/2023 RESOLVED:
On the motion of Mr Shane Wauchope
Seconded Mr Clint Wauchope
That the Minjilang Local Authority:
1. Received and noted report entitled Scope and Budget for Additional 5 Speed
Humps for the Minjilang Community Internal Road Network; and
2. Addressed this matter in conjunction with report entitled Solar Lights - Minjilang
Community.

CARRIED

15.3 MINJILANG THEATRE SCREEN - STRUCTURAL ASSESSMENT OF EXISTING STRUCTURE

The Committee considered Minjilang Theatre Screen - Structural Assessment of existing
structure.

MIN161/2023 RESOLVED:

On the motion of Mr Matthew Nagarlbin

Seconded Mr David Makings

That Minjilang Local Authority:

1. Received and noted report entitled Minjilang Theatre Screen - Structural Assessment
of existing structure; and

2. Reviewed this project and approved the allocation of 56,800 from Minjilang Local
Authority funding for the project to provide a structural engineer’s report to ascertain
viability of the project.

CARRIED
15.4 TODDLERS PLAYGROUND PROPOSAL - MINJALING
The Committee considered Toddlers Playground Proposal - Minjilang.
RESOLVED:
That Minjilang Local Authority requested more time to consider community and project
needs.

The Local authority was presented and email from Mr Colvin Crow, Regional Project Officer from the
Regional Network Group of the Department of the Chief Minister and Cabinet, his email is attached

West Arnhem Regional Council -6- Minjilang Local Authority Meeting
Thursday, 9 February 2023
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| Fwad Howsing update

To: Cathy Makings <Cathy Maki
Ca: Brett Gimore <Bratt, Gllmaod s @l
Subject: Housing update

CAUTION: This is an external email, please take care when clicking links or opening attachments.
When in doubd, contact your IT Departiment

Hi Cathy, sice 1o talk ta yous loday.

s discussed, here's an update from DIFL on the housing for Minjilang;
maining new bullds (thiee had alieady been comtructed)

during 2021

*  NTG applied to the NLC for new howsing leases far the e

+  The application want to the NLC before the start of last
+  Consultation has been delayed. the last DIPL heard was it was going to happen September 2022 = no word from NLC i the consultation went shead
*  If the leases take 1o much longes DIPL will consider & diffesent replacement design o there are two kots within the current housing lease ares that might be sultable
*  Room to Breathe ientifled the need for 22 additional bedrooms to be added to existing houses st Minjilang

& This was & few years ago 3o DIPL will come 1o reassess whether the selected houses still need the extra bedrooms.
+  Contractor has been selected so DIFL are developing packages for them to price 5o they can start some of the works

Minjilang i & high prlority in the new housing works, and someone from DIPL will try to get to Minjilang before the end of the month to start on the Room to Breathe ressiessments

Kind Regards
Cobvin

Colvin Crowe

Regonal Progect Offices

Regional Network Geoup

Department of the Cheed Minster and Cabinel

Level 11, NT House. 22 Michell 51, Danwin
PO Box 4621, Darean NT 0801

t 06 BOGH 8351
m, 0437 680 506
demont.gov.au

NEXT MEETING

The next meeting of the Minjilang Local Authority will be held on 11 May 2023 at 10:00. Further itis
noted that Code of Conduct and Local Governance training has been arranged for Local Authority
members with Enock Menge, Department of Chief Minister and Cabinet on 21 May 2023.

MEETING DECLARED CLOSED
Chairperson Matthew Nagarlbin declared the meeting closed at 14:24.

This page and the preceding 6 pages are the minutes of the confidential Ordinary Council meeting
Minjilang Local Authority Meeting held on Thursday, 9 February 2023.

Chairperson Date Confirmed

West Arnhem Regional Council -7- Minjilang Local Authority Meeting
Thursday, 9 February 2023
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 11 MAY 2023

Agenda Reference: 9.1

Title: Review of Local Authority Action Items

File Reference: 1075845

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

To present to the Minjilang Local Authority an update on the action items list.
BACKGROUND

The Minjilang Local Authority members are encouraged to discuss the action items list.

COMMENT

The actions that the Local Authority resolves to occur are to be acted upon by the Chief Executive Officer and relevant
staff. Delays or complications in complying with a decision may occur and this report enables Local Authority and
staff to progressively acknowledge the completion of actions or provide reasons for actions that are not completed.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to the goals in pillars | and 6 of the Regional Plan and Budget 2022-2023 as
outlined below:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community and belonging.
We prioritise the value of partnerships and relationships as a key determinant of a happy, strong and thriving
community.

Community Engagement
Goal 1.1 Seek out and support diverse perspectives and collaborations with community, community
leaders, businesses, agencies and local service providers to enhance community life

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in governance,
advocacy, consultation and administration. Our processes, procedures and policies are ethical and transparent.

Records
Delivery of storage and retrieval of records processes which support efficient and transparent
administration

Council and Local Authorities
Excellence in governance, consultation administration and representation

RECOMMENDATION:
That the Minjilang Local Authority reviewed the action items list and approved to remove any completed
actions.

ATTACHMENTS
1 Minjilang LA Action Items List - In Progress.pdf

Attachment 1 Page 15




Minjilang LA Action Items List - In Progress.pdf

Attachment 1

S92IAIRS
|eaiuyda |

*WJ0j JudInd
sy ul 309foud jo Ajjigein uo uoissnasip 3dafoud
Joj Sunsaw siyy ul papnpul si yodas pajepdn
9y ‘Modal s193ul8ua 3y} Wouj PaAIRIAIL U3 dAeY
s8unsod aanesipul Suipnpul podas pajepdn uy
€207 AeN Zo paepdn

*paad0.d 03 393foud 10j Buneaw

SIY} ul papnpoul aJe s3unsod aaniedipul Suipnpoul
Jodas pajyepdn uy g€zoz Atenuer 1z @iepdn

ssaJ80.d u|

JY1V3IHL IINOW ¥00dLNO

€202/6STNIN
220Z/LTTNDO

0T IT vl

S3JIAIBS
|ed21uyda |

uoINAISUl AISD Jad |[e3sul 03 S1030e43U0D
uewpeals uniemy — Aen-piw Asaaiep siysi Jejos

‘paJinbaJ syiom
919|dwod 01 MaJ) SyIoM “Suejifuly pajdaJipal
Asanjep pue (naiger) pajedo] mou sdwngpaads

€202 AeN £0 pa3epdn

*paado.d 03 123foud 10j Buizeaw siyy ul papnjaul
aJe s8u13sod aAnedipul Suipnpul yodas pajepdn uy

€202 Asenuer Tz ajepdn

ssaJdoud uj

SLHOIT ¥V10S T '8 SdINNGA33dS S

€20Z/6STNIN
2Z0Z/LTITND0

¢20TTTvL

LERITSELS
|ed1uyoa |

*Aij1oey apesddn o3 syiom
919|dwod 03 paiinbas Suipuny wuyuod 03 odas
SO 824n0s 03 si da)s IxaN “AeN ST 3yl AqQ %001
pa19|dwod aq 03 pajdadxa udissp pue Sulaauidul

€20z Aen Zo pazepdn

ssaidoud u|

JHO3HD

€202°20°60

132130 uondy

juswwio)

smeis

paiinbay uopoy

JPquiny
uoinjosay
Jwiay

ajeq
Sunaain

ssa180.d uj - 3s17 way| uondy Ajoyiny [eaoq Suejifuipy

Page 16

Attachment 1




Minjilang LA Action Items List - In Progress.pdf

Attachment 1

Joquialdag Ul SABp1OA G e
Ainfurshep1ang e

:S)ISIA [enuue pasodoud om) (z) 2A19234 03 pa|npayds
sI Aylunwwod Suejfuly ‘uoiSal JYYM 3y} Joj

[e31dSOH [ewiuy Yy By L
0} papieme u3aq SeY £Z0Z 10} Japuad} SAIIAIBS 1A

€20z Atenuer Tz ajepdn

‘Syjuow ZT IXau ay) 10j J19pual

104 1no u:n_ uaaq aAey 1eaA IXau 10j SIJIAIBS I9A
"J19qwaydas o) paya|dwod uaaq aney SAJIAIDS 3D\
2207 4290320 €0 :23epdn

‘Buipuny

Auoyiny  |eso7  Buepfuiy
ST0Z-¥Z0T WwoJy  €9'T09ES ©

‘Buipuny

Auoyiny  |edo]  Suepfuiy
¥Z0T-€207 WOl TO'99E‘ES ©

‘Buipuny

Auoyiny  |edo7  Suepfuiy
€707-720T wol  08'SPT'ES ©
:MOJaq umopsealq ayl
J4ad se weiSoud Juswadeuew [ewiue
9y} Spiemo} SiedA € Ixau ay} 1oy
Suipuny Ayjuoyiny |esoq Suepfuiy
aimny woyy py'ETT'0TS 40 |ej0}

e 0 uonjedo|je ay3y panoidde |1DUNO) TZ0Z/8LWD0 | TT0T'80°0T
720z Jaquiaydas
6 0} zzoz Jaquwaydas g uo  SBuefully 3siASL
0} pajnpayas uaaq sey Suejifuln ul 921AI3S 319A 3y
1Zzoz ¥sndny zo aepdn
7207 AR\ 0T 01 ZZ0Z ABIA 9T UO 92UdWIWOIDI
0} paInpayas uaaq sey 3uejifullnl Ul 921AI3S J19A Y|
1720z |udy 8z 21epdn we.go.d
JuswaseueA |ewiuy 7z0Z/TZ0Z 24}
‘PajI| 8J€ SUOIIIIISaI BY) BJUO P3|NPaYIs 0} 8uipuny Ajuoyiny (8207 JO OV6'TS
3Q ||!M S3)1Bp M3N ‘SUOIdIIISaL [9ARS) 6T-AINOD JO uonedo|e ayy panoidde |1DUNO)
INISD /sa21n48S | 01 anp pauodisod uaaq aAey SUSIA Ajlunwiwo) ONVYIIININ —
|ea1uyd3 ) 2202 Aenuer gz :a3epdn | ssasfoud Ul | INVYO0Y¥d LINFWIDVNYIA TYIWINY TZ0Z/6SWJ0 | TZOT'LO'VT
laquinN
uonnjosay ajeq
132140 uondy JuaWwo) snjeis paiinbay uondy Jwizy| Sunaain

ssa180.d uj - 3s17 way| uondy Ajoyiny [eaoq Suejifuipy

Page 17

Attachment 1




Minjilang LA Action Items List - In Progress.pdf

Attachment 1

"9WO021N0 Jleme am
pue aininy ay} ul JuswaSeuew ISem 3|geuleisns
apinoid 01 971 107 SunsIXa Yy} JO UOISUIXD
9y} auo|dxe 03} padedua us3q dAeY DN 3yl
‘9W02IN0 dUIWIAIAP 0) J0ddl 91eWIlsd

1500 9y} Suimalnal SI uonesSiulWpE Byl pue
pa1a|dwod uaaq sey yodai JoAdAnsg Aynuenp ayy
TZ0Z ¥snSny 1T :33epdn

'$9)ep UOIIe}NSU0I
Wwuyuod 0} JIN 3yl uo Suniem s pue TZ0Z
aunf £ Uo YN 9yl PajdeIu0d UOHEBASIUIWPE dY]

120Z aunr £0 :33epdn

‘T20T ut peysal ||im Buejifuiy
ul SUOIIB}NSUOD 1BY} PawWUUOd Sey OJIN 3yl
120z Adeniga4 0 :a3epdn

*TZ0Z Ul 2duawwodad ||im Suejifullpl ul suoijeynsuod
JIN eyl pasinpe sem pue ‘0zoz J4aquiaydas
87 UO Si2AMe| DN YlIM 2w uolesIsSIulwWpe ay|

0Z0Z 4390320 L0 :33epdn

(O7N) 11PUn0)
puel wdyuoN yyum dwnp ysiqqni
ay} jo uoisuedxa 9y} Sumold
Uuo MI0M |IDUNO) JBY} SPUBWIWO0II
Ajoyiny o071 ayy eyl

INSD /$821A13S dAINa

|edluyda] V/122307 404 DIN Wo4) 1y3nos uaaq sey asuadn | ssasdosd uj | HSIGANY 3IHL 40 NOISNVAX3 €e0T STOT’E0'TE
Ajlunwwod
9yl 0} sadIARs Aseunalan Buipinoiad €70Z/L0/S0
03 £202/£0/20 @Y1 wouy Ajlunwwod ay) ui 93I1suo aq
0} P3|NPaYISs pue pawJyuod uaaq sey USIA 39A YL
€202 |1dy 8Z paiepdn

1quiny
uol3n|osay ajeq
121340 uondy JUBWWOo) snieis paJinbay uonoy Jway) Sunas

ssa180.d uj - 3s17 way| uondy Ajoyiny [eaoq Suejifuipy

Page 18

Attachment 1




Minjilang LA Action Items List - In Progress.pdf

Attachment 1

DTN Y1 WOy paAIadal
uaym sajepdn apinosd pue siy} uo dn Moj|oj
0] 9NUIUOD ||IM UONRNSIUIWPE Y| 'SWId) dSed|
uo pJeoq ayj ssoJoe Ajlwaojiun awos 328 03 pjoy uo
aJe sa)Is |esodsip 91sem jey) pasiape uiede aney N

220Z 1390320 €0 :31epdn

Swia)

9sea| uo pJeoq 3y} ssotoe Ajwiojiun awos 398
0} P|OY U0 3.e S3)IS |esodsip a1sem pasiApe aney )N
220z ¥sndny zo :3iepdn

‘dwnp

9y} JO uolsuedxa 3y} SSNISIp 0} ZzZOZ dunf TZ 40}
pPa|npayas ale sajep uole}nNsuod pasiApe aAey DN
Z20z |1dy 87 :33epdn

'S91ep UOI1B}NSU0D Mau JO
uonewJyuod ay) uo dn 3uImo||oj SI uonesisiulwipe
ayL ‘suonduisal  T-QINOD 03 anp  pakejap
u23q 2ABY S21EP UOIIRINSUOD JBY] PASIApE aAeY DTN

2207 Atenuer g7 :a3epdn

"T20T JaquianoN Aq

pa32adxa Sa)ep uOoI1IR}NSUOD UO IAPE pue 3jepdn
*38e)s s1y3 Je sajepdn 13yyany ON "Sal|1oe) 31seM
9Y3 J0j sjuawaaide Jualind ay) Suimalnal ale )N
12Z0Z 4290320 10 :23epdn

1921430 UoRdIY

juswwio)

smeis

paiinbay uopoy

JPquiny
uoinjosay
Jwiay

ajeq
Sunaain

ssa180.d uj - 3s17 way| uondy Ajoyiny [eaoq Suejifuipy

Page 19

Attachment 1




Minjilang LA Action Items List - In Progress.pdf

Attachment 1

3unaaw v s1y1 1e pajuasaid aq ||Im pue :uonessiuiwpe ayy padallp |1dDUNO) TZ0T/8LNDO ¢207'80°0T
uonesnsiuiwpe ayl Aq pasedasd usaq sey uodal y
120z 3sn3ny 1T alepdn “Suepifuin
ul 433j3ys odiie ayy Suipessdn jo
1502 9y} 393w 0} s303foud pajjos3uod
|1ouno) 03 spuny Ajuoyiny |eaon
‘"Teoc 40 00°STS6€ $ MaAIp 0} Juswpedag
ST AInr o) panpayas Suipaaw Ixau ay) Joj epuade 2y} 1sanbai pue “14|q 01 am 0}
3y} ur papnpul aq |m afosd siyy 1oy adods vy uoleLISIuIWPE 3Y) PAIRIP |1DUNO)
120z 3unf £ :33epdn 3avY9dN Y3L13IHS LYOdHIV |  0Z0Z/L6TINDO 020Z°ZT'9T
‘seale
j0wal pue |euoidau ul s30afoid 10j uipuny sapinoid
1By} SWAYIS 9INJONJISEIUI JUSWUIDA0S uel|elISNY
ue si 4489 3yl 'TZoZ Yosew ur weisdoud (3¥gg) EEELH
pun4 suoi8ay Janag Sulp|ing ay3 0} papiwgns aq Hoduie ayy jo uipes8dnayy 0O
|I!M jeyy [esodoud e Suriedasd si uonessiuiwpe ay | 110} 198pnq pue adods
120z Atenigag go :93epdn e apinold 0} uoljesysiulwpe ayy 104
uoljepuawwodal sAjuoyiny 8207
NSD /S921A19S ‘epuade ay} ul papnjoul si wajl Suepifuly ayy palapisuod |1DUNO)
|ea1uydd] | siy3 4oy 398png pue adods ayy Suipinoad jiodas v 3aQvy¥9dn ¥3113HS
/swueln 0202 4290320 T0 :23epdn | ssaifoid U] | 1HOCHIV ¥O4 139ANG ANV 3d0IS | 0Z0Z/ELTNDO 0Z0Z'TT'SO
DTN Y3 Wolj paniadal
uaym sajepdn apinosd pue siyy uo dn mojjoy
0} dNUIIUOD |[IM UOIIBJISIUIWPE dY| ‘SW.I} 3sed)
uo pJeoq ay) sso1oe Ajluiiojiun awos 398 03 pjoy uo
2Je sayis [esodsip a1sem jey) pasiape uiesde aney )N
ssa1304d 40j uonejuaWNIOP
ODIN Sunieme paai@das  sajepdn  Jayuny ON
"€207 |14dy 87 :23epdn
JPquinN
uolnjosay ajeq
132130 Uondy udWWo) smeis paJinbay uondy Jway) Suneay

ssa180.d uj - 3s17 way| uondy Ajoyiny [eaoq Suejifuipy

Page 20

Attachment 1




Minjilang LA Action Items List - In Progress.pdf

Attachment 1

3y} e salny|oe) 10y aoe|d ul asea|/diysiaumo
ou aAey Asyr ey}  uonessiuiwpe
2y} pasiape sey 1dId “1diQ wosy Suipuny
10} 3sanbas 01 9AIDRJIP 3Y) 0} spieSas YIM e
:8unaaw s Aepoy
J0j papinoid uaaq aAey saiepdn 3uimo|o) Byl
2202 1390320 90 33epdn

"uoISSNIsSIp 104 SunldaW ] Y3 3B pawqgnsal aq
|I'M jey) Jodas e pasedasd sey uonesisiuiwipe ay |
1220z ¥snsny zo a1epdn

‘uneaw v ay3 je pajuasald aq
|I!M jey) Jodas e pasedasd sey uonesisiuiwpe ay |
1220z |1dy 8z 21epdn

‘Sun@aw vy ay3 je pajuasaid
9q ||!m pue pasedaid udaq Sey 2jewisd 350D
pue apei8dn adoas ayj Suiuijyno y1odal pajepdn uy

Zz0z Asenuer gz :a3epdn

‘Bunsaw v ay3 ie
pajuasaud aq ||Im pue pasedaid udaq sey ajewisa
1500 pue 3pes3dn adods ayy Suluiyno jodas y

TZ0Z J2qwidnoN ST :23epdn

‘uneaw v 9yl ie
pajuasaid aq ||im pue pasedaid uaaq sey alewilsa
1502 pue 3pesddn adods ayy Suuipno yodas y

1Z0Z 4390320 T0 :33epdn

000°T6S$ 40 1502
pajewnnsa ue je apesddn 1333ys
Hoduiy Suejifuln ay3 4oy Buipuny
|euonippe 333s pue An o]

‘apesddn 4a3ays Joday
Sueiful 3yy jJo 3502 a8yl 03
2INQIIU02-00 0} Wy} 3sanbaus
pue ‘Suejifuly ul siapjoyayeis
J9Yj0 03} SJN®| Ppuas oOf

1921430 UoRdIY

juswwio)

smeis

paiinbay uopoy

JPquiny
uoinjosay
Jwiay

ajeq
Sunaain

ssa180.d uj - 3s17 way| uondy Ajoyiny [eaoq Suejifuipy

Page 21

Attachment 1




Minjilang LA Action Items List - In Progress.pdf

Attachment 1

"123loud ay) Joj S1BWISD

1502 papinoad aney s321A9S [BdIUYIR] “33foad siyy
104 saiunlioddo Suipuny Buryaas si weal syuedd ay|
£z0z Aenuer 1z a1epdn

-98e)s siy3 3e sajepdn Jayiuny oN “saidnado
19}j2ys 2y} pue| ay3 Joj asea| ayy Suipiedal |an3)
SAIJNJSX] UB 1B SJIAISS [BIIUYIBL YuMm play
Sulag ase yum suonessanuod suiosuQ ‘apessdn
J21jays 1odJie ayl Joj 000'T6S Al@iewixoidde
399s pue A4y 03 AP aYy) 03 spiesas yupm e

"Sunsaw sy je ajepdn [equan e
apinoud |jim 133130 SunesadQ Jaiyd ayy ‘siayjays
Jodiie ay3 Jo 1509 3y} 0} 31Nq1IIUOI-0I 0} WY}
15enbas pue ‘Buejifuly ul sispjoyayeis Jayio
0] SJ3}13] PuUDS 03 DAI}I3IIP 3y} 0} spJeSal Yy e

‘Sunsaw
syl e pJemio} Aem ayy uo Ajuoyiny [e207 3y}
YIIM 3NSU0D [|IM uoljelsiuiwpe ay] ‘uoifas ayj
ssoJoe spoddie oy} jo Jed siy) ul SjusawWaIBy
asn puel Aue Bup@ss ul 1Saisjul ou DAy
1d1a pue ‘eale 3uiliem Joduie ayy e o sanljioey
syl Joj sde|d ul sue sjuswaLIBy Isn puel
oN "Ajuo uoide poduie syl pue podiie ayl apisul
aJe Joduie ay) je san|iqisuodsal s,14|Q “Modaie

122140 UondY

juswwo)

smeis

paiinbay uonoy

laquiny
uolynjosay
Jway

aleqa
Sunaan

ssaid0ud u| = 1s17 way| uondy Aoyiny [eaoq Suepfuip

Page 22

Attachment 1




Minjilang LA Action Items List - In Progress.pdf

Attachment 1

‘Bunjeaw 1 ay) Je pajuasaud a4 ||Im pue
uonensiuiwpe ayl Aq pasedasd uaaq sey yodas vy
120Z 42qwidnoN ST 3iepdn

3y} Joj s3uimesp |eanNAS
pue |ein}aa)ydie sy} Joj SIS0
2yl 1@aw 03 Suipuny Ayoyiny
|e207 Buepifuiy woly 000°STS
JOo uonedoje 3y} panoiddy e

‘Bunaaw v ayy e pajuasald aq ||im pue :|lbuno)
uonesnsiuiwpe ayy Aq pasedaid uaaq sey odas TTOZ/8LWD0 | TT0OT'80°0T
TZ0Z 439010 T0 3epdn ‘pajqesip
9y} Joj sialed ey a0y dgndy e
"9)BWI13Sd 3502 pue }4om Jo 2dods e apinoid 03 13]10} ‘Bue|ifuiy ul oo
pajqesip jueldwod e 03 $39|10} JUa1Ind 3Y} IDAUOD |1ouno) ay3 je dwes Ajjiqesip y o
pue dweu pajqesip e ugisap 03 }29}1YdJe pue Jd1413ad :Buipuny Ayuoyany
Suipjing ayy yum Supjiom SI uonessiulwpe ayj |e207  @4niny  jo  uonednnue
TZ0Z aunr 90 :aepdn ul syaldoud 8uimoyjo} ayl
‘Bunaaw Ajuoyiny 10} 398pnq pue adods e apiroid 03
|e207 IXxau 3y} Joj yodas e ausedasd |m pue uoleSIuIWPE 3Y) PajIAIIP |1PUNO)
INSD /$921A13S | sajonb 10j BuIdINOS SI Wead} SJIAIBS [BIUYDA} YL 137101 ANV dINVY ALITIGVSIA
[edluyda | /sjuelo 120Z Adeniga 0 :33epdn | ssasdoid Ul | 301440 TIDNNOD  ONVIININ | 020Z/L6TNDO 0T0T'ZT'9T
*sal}l|1oe) J1oduiy Jo siasn ||e 3sisse 03 3a3loud 4ad
e Se JOOyY a1Nn1on.1s ealy Suniepn o1 siiedas ajey|ioey
ued d@d J! paisanbal sey NS ay) pue ease Suijiem
9y 03 yied 93210uU0d B PAIINIISUOD dARY ddD VdIV
“2YVYM Aq Juswageuew sanijoey
ulejuiew pue apei3dn 0} uoidy Hoduly 8yl apIsino
ea.Je 3yl ¥N1/33e20| (e 03 JIN 3Y3 YUM (j03) 3sa493u)
JO uoissaidxa ue padpo| sey uonessiuiwpe ayl
€202 Aenl Zo @3epdn
1quiny
uonnjosay ajeq
122130 uondy JUaWWOo) snieis paiinbay uondy Jwiay| EUEETT]

ssa180.d uj - 3s17 way| uondy Ajoyiny [eaoq Suejifuipy

Page 23

Attachment 1




Minjilang LA Action Items List - In Progress.pdf

Attachment 1

'SS2228 pPa|gesip J0j aduel|dwod 393w
0} suoneAoual 3140 3ue|ifullAl 104 00°006'985S$
Jo 19foid ayy Joj sajewiyse 3s0d papiaosd
aAeY $3IIAIDS SO “32l04d siyy 1oy saniunyioddo
Suipuny  Bup@as sI wed) suesd  ayl

€202 |1dy 8Z ajepdn

‘|lesodoud 123foid 10}
198pnq e ysi|qe1sa 0] SIAIBS SO 03 JU3S 3q [|IM
ugisaq 3dasuo) ay) suonedipow 2140 SunsIxa
pue dwes Joj pasijeuly sI udisap ay) dduQ
‘8uip|ing Jo udisapaJ ay) J0j SjudWAINSEIW pue
s|iel@p Jayuny apiaod ||IM uoljeslsiulwpe ay|

2202 4390320 €0 :33epdn

‘uoISSNISIP 104 BuPaW Y] dY3 1B PaRIWQNsal 34
|I!M 1ey) yodas e pasedald sey uonesisiuiwupe ay|
1Zzoz ¥sndny zo aepdn

‘Bunsaw v ay3 je pajuasaid aq
|I!m 3ey)y odas e pasedasd sey uonesisiuiwpe ay|

00°00698S$ 40 1502 pajewnsa
ue e 39|10} pue dwes ssadde
pajqesip 32140 |1Puno) Suejiful
9y} JO UOIONIISUOD BY) JOo)
Suipuny |euonippe 3aas pue An

0] uoljeJisiuiwpe 3y} pajaldigq e

pue ‘33]103 pue dweJ ssa2de

720z Aenuer gz ajepdn pajqgesip 21j0 1uno) duepfuln
laquinN
uolnjosay ajeq
132140 uondy JuaWwo) snjeis paiinbay uondy Jwizy| Sunaain

ssa180.d uj - 3s17 way| uondy Ajoyiny [eaoq Suejifuipy

Page 24

Attachment 1




WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 11 MAY 2023

Agenda Reference: 10.1

Title: CSM Operations Report on Current Council Services
File Reference: 1074724

Author: Cathy Makings, CSM Minjilang

SUMMARY

This report will present the Local Authority with an update on matters relating to current regional
council services provided in the community, as prepared and presented by Council Services Manager
(CSM) Cathy Makings.

BACKGROUND

All issues/ matters raised are to be discussed by Authority members, as detailed in the attached report.
COMMENT

The following report has been prepared by CSM Cathy Makings.

STATUTORY ENVIRONMENT
Not applicable.

POLICY IMPLICATIONS
Not applicable.
FINANCIAL IMPLICATIONS
Not applicable.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to pillar 6 in the Regional Plan and Budget 2022-2023 as
outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation, administration and representation

RECOMMENDATION
That the Minjilang Local Authority received and noted the report entitled ‘CSM Operations Report
on Current Council Services’.

ATTACHMENTS
1 Operations Report - Minjilang.pdf

West Arnhem Regional Council -25- Minjilang Local Authority Meeting
Thursday, 11 May 2023




Attachment 1 Operations Report - Minjilang.pdf

WEST ARNHEM

A A @ £

REGIONAL COUNCIL

Local Authority report

Minjilang
26/04/2023

Service Delivery

1. Attendance rates

1.1. Staff Attendance
The Minjilang Council department has averaged 75% attendance for the past 12 weeks. Even
with this average the required works were completed in the community.
e Council Services Manager (CSM) Minjilang has been covering CSM Maningrida from
Thursday 30" March 2023 — Tuesday 2™ May 2023.
e Senior Works Officer stepping up to be Acting CSM from Thursday 30" March 2023 —
Tuesday 2" May 2023.
e Team Leader Works stepping up to be Acting Senior Works Officer Thursday 30" March
2023 — Tuesday 2" May 2023.

Currently recruiting for the following positions:
e Community Care Assistant

| Total number of vacancies 1

2. Administration Services

2.1. Administration
The Minjilang Council administration office is open from 8:30am to 4:30pm on each business
day during the report period.
e All communications were down 14 days during the report period. Dates as follows:
- 9" February 2023
- 14" - 16" February 2023
- 27" -28" February 2023
- 3“March 2023
- 7""March 2023
- 14™-16" March 2023
- 20%-22" March 2023
e New communications system ‘Starlink” installed on 23rd March 2023.

2.2. Post Office
Post Office services are provided by Minjilang Council administration staff during normal
business hours. Mail was received, sorted and dispatched each business day.

Total postage received ] 437 kg

2.3. Centrelink
The Minjilang Centrelink Office operates between 8:30am to 4:30pm each business day.
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« Staff were kept busy assisting residents with enquiries and facilitating agency
contact via computers and phone.

e Communications were down for 14 days during the report period, which impacted
clients submitting their reports. Centrelink staff were advised and kept informed
regard the communications outages.

Monthly stats report submitted late due to no internet service
e Liaising with Centrelink to replace the monitor and keyboard in the Centrelink Room.

2.4. Cleaning
New Cleaner commence on Monday 20" March 2023 and scheduled cleaning of council
assets have been completed as follows:
*  Council Office — once every week — Total of 12 occasions
e Playground Amenities — once every week — total of 12 occasions
e Public Toilets once every week — Total of 12 occasions
 Visitor Accommodation rooms cleaned as required.

2.5. Visitor Accommodation
Total number of current visitor accommodation available is 10, and bookings can be made
through Little Hotelier.
* Accommodation bookings are averaging 90% capacity.
* Noissues reported.

3. Wellbeing Services

3.1. Sport & Recreation
New Youth, Sport & Recreation Officer under commenced on 4" April 2023, on permanent
part time contract.

* Since this time there has been a huge positive increase of activities. Activities held
have been basketball, AFL, skipping, wheelbarrow races, water balloon fighting, and
beach activities.

School Holiday activities were held concluding with BBQ and disco.
AFL visit 15 — 16" March 2023.

e Prior to 4" April 2023, sorry business and lack of YSR staff had made a big impact on

the attendance of children over the last 12 weeks.

Attendance totals 751

3.2. Early Learning
The Minjilang Créche operates Monday to Friday, 8:00am to 2:30pm. Daily attendances of
3- 9 children daily.
e From 6" February 2023 the Créche began operating out of the church building
behind council office.
Two (2) air-conditioners were installed into the créche 27" March 2023.
Due to issues within community has seen an impact on staffing and a decrease in
attendance. We are working to assist the team, wherever possible.
e Children celebrated Easter having an indoor Easter egg hunt inside the rec hall due
to rainfall. A BBQ followed and a good time held by all.

Attendance totals 124

3.3. Aged Care
WARC Minjilang provided support for three clients including:
e Daily meals which are prepared by Alpa Store.
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e Personal care/household tasks.

Total meals provided 275

3.4. Night Patrol
WARC Night patrol services are provided from Monday to Friday between 9pm and 3am.

e New Community Safety Senior Officer began employment on 20" February 2023.

e Two (2) Community Safety Officers positions filled and commenced on Monday 20"
February 2023.

» The staff have been kept busy during the past months with several unrests and
fighting due to illegal alcohol in the community. This has been escalating recently
with domestic violence happening more regularly with an impromptu visit on 20"
March 2023

3.5 Broadcasting
In conjunction with TEABBA, broadcasting services were provided on 0 of the 60 available
day’s between 12:00 pm and 4:00 pm.

| Total number of On-Air hours 0.0 hrs

4. Community Works

4.1. Parks and Open Space
The outdoor team take pride in keeping the community clean and tidy. Rubbish runs
operate twice a week on Monday's and Thursday's. These days may vary due to staff
shortages or public holidays.
* Playground is operational and tidy.
« Continuous mowing and whipper snipping where needed, including contract with
Red Lily, to do mowing and yard maintenance on the clinic and 3 of the staff
residents.
* Hard rubbish is collected twice a month.

4.2. Roads
* Roads continue to deteriorate over the wet season. More erosions have occurred
over the past month

* Water has been over the road through the floodplains in 3 different areas.

e Caution needs to be taken when travelling on the road to the airport.

* Caution signs have been installed at various parts of the roads

* Removal of corrugation in roads has been occurring every 2 weeks when possible
4.3. Waste

The landfill site is opened to the public as there is no proper fencing to control the access. As
required staff clean the site and manage the rubbish pits.
* New Waste and Resources Coordinator visited Minjilang 22" — 23" March 2023, to
inspect the landfill site.
e Kerbside pickups occurred on schedule, this being Mondays and Thursday of each
week — total of 24 times.
e Hard rubbish is collected every 2 weeks — total 6 times.

Total amount of waste removed from landfill 0.0kg

4.4. Plant and equipment
e Mechanic Jabiru community visit on 30" January — 3" February 2023.
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Mechanic Jabiru community visit on 20" — 24" March 2023.
Waiting return of mechanic to do repairs to Troopy and the Hino Tipper.

e Two wheel drive vehicle (Rego CA21TO) ) is at end of asset life and will be returned
to Darwin for auction

e All other plant ok.

5. Essential Services

5.1. Power
GENSET services as scheduled.
Scheduled Barge fuel deliveries of and transferred fuel to the power station as per
schedule.
e Attend power outage on 22" March 2023. Systems Control and PWD notified,
ongoing issue with engine.
Quarterly reads as scheduled.
Replaced power meters to multiple lots as per service requests during March.

5.2. Water

* Ongoing issues with community water supply chlorination levels. Requested by
PowerWater coordinator to maintain readings during working days, weekends and
public holidays as required to ensure readings are in tolerance.

e Continuation of bleeding and purging chlorination system required until proposed
new system install in the coming months.

e WARC is working with Stedman Constructions repairing water leaks around the
community.
Service requests completed for PowerWater.
Monthly, quarterly, water and wastewater samples taken and delivered for
transport.

5.3. Sewage
e Sewer lift pump (hours and volumes) readings taken as per schedule.
* Sewer pond wells cleaned.
* Monthly sewer samples taken.

5.4. Airfield

* Daily aerodrome serviceability and light inspections carried out and reported as per
contract.

e Runway strip maintenance including vegetation spraying to eradicate ant mounds
with runway strip area have been completed.
Ongoing maintenance of runway strip vegetation as per contract.
Hazard form submitted regarding Runway 13 approach and observation limitation
surfaces (OLS) issues.

e Medivacs 16" March 2023, 25" March 2023, and 2™ April 2023.

6. Trade Services

6.1. Scheduled Servicing
e Mechanic — Community visits on 30" January — 3" February 2023 and 20" - 24"
March 2023.

6.2. Unplanned Maintenance
e Electrician — Installation of 2 x air-conditioners into créche 27 March 2023.
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7. Community

7.1.  Local Authority projects
e Current

Install 4 speed bumps in the community - have not arrived as yet
Install speed signs in the community — have not arrived as yet

Airport terminal upgrade investigations
e Future

LA funded fencing around the council office to keep animals at bay
New Minjilang Airport Shelter

Disable ramp, toilets and shower to installed at council office
Toilets to be installed at airport

7.2.  Other projects
e Opportunities

Outdoor cinema including seating at rear of council office.
e Current

Virginie Branchud from Aboriginal Areas Protection Authority visited the

community to have consultations with custodians of sites in Minjilang and in the

area of the proposed new cemetery 20" — 24" March 2023.
e Future

Playground for small children to be added to the current playground

Community meetings and events
.

7.3.

On Monday 13" February 2023 Police Officers Steven Langdon and Jack Newton
arrived in the community, and had extensive talks with CSM regarding the home
brewing in the community and what night patrol will be doing.

Stakeholders meeting was held on 16" February 2023, regarding some key focus
areas, such as:

Home brewing is increasing which also leads to violence among the community.
Suicide is also on the increase.

There has been reports of petrol sniffing occurring in the community,
particularly over the last month among both children and adults.

This will become the primary targets for the next few months.

A community meeting was then held in a very positive way and obtaining
community commitment to improve these 3 targets.

ANZAC Day celebrations at 9am with ceremony followed by bacon and egg rolls.

Total number of meetings and events attended by the CSM 16
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 11 MAY 2023

Agenda Reference: 13.1

Title: Financial Report to March 2023
File Reference: 1075254

Author: James Stockdale, Finance Manager
SUMMARY

This Financial Report for the year to date period 1 July 2022 to 31 March 2023, the first 9 months of
the 2022-23 financial year, is prepared for the Minjilang Local Authority.
BACKGROUND

This Financial Reports include the following attachment:

o Graphical Finance Presentation

The report is to be read in conjunction with the graphical presentation attachment.
COMMENT

The Local Authority members are encouraged to discuss the Finance Report for the period ended 31
March 2023. The report covers all of the activities within the Minjilang Community. There are
activities related to Core Services both Tied and Untied, Commercial Services, and Community Services
activities. Additionally, there are some projects that are funded from Council’s own money.

A summary of the total Minjilang income and expenditure is shown below.

WEST ARNHEM

Actuals v Budget - Minjilang

woonALcocL | as at 31 Mar 2023
TOTAL MINJILANG

Actuals YTD Budget YTD Variance Annual Budget Progress

Operational Revenue

Income Rates and Charges 42,561 42,561 - -@ 56,748
Charges - Sewerage - - - -@ -
Charges - Water - - - -@ -
Charges - Waste 44,056 44,057 (0) 0%) O 58,742
Income Council Fees and Charges 15,542 6,000 9,542 100%+ @ [SHe[e[oN 100%+
Income Operating Grants 534,151 548,590 (14,439) 3% O 680,107
Income Investments s s = -@ s
Income Allocation 78,597 54,290 24,307 45% @ 70,932 [y
Other Income 6,133 5,250 883 17% @ 7,000
Income Agency and Commercial Services 711,481 714,864 (3,383) (o%) O 953,143
Total Operational Revenue 1,432,521 1,415,611 16,910 1% @ 1,834,671
Operational Expenditure
Employee Expenses 1,002,815 942,534 60,281 6% O 1,256,650
Contract and Material Expenses 136,391 352,022 (215,631) (61%) @ 460,332
Finance Expenses 1,142 1,275 (133) (10%) @ 1,700
Travel, Freight and Accom Expenses 97,383 120,354 (22,971) (19%) @ 160,994
Fuel, Utilities & Communication 247,124 212,290 34,834 16% O 282,984
Other Expenses 285,282 277,627 7,655 3% O 429,120
Elected Member Allowances - - - -@ -
Elected Member Expenses - - - -@ -
Council Committee & LA Allowances 580 600 (20) (3%) @ 800
Council Committee & LA Expenses - - - - -
Total Operational Expenditure 1,770,717 1,906,702 (135,985) (7%) @ 2,592,580
Total Operational Surplus / (Deficit) (338,196) (491,091) 152,894 31% @ (757,908) BB
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S Annual Budget Operating Position - Minjilang

as at 31 Mar 2023

TOTAL MINJILANG

Actuals YTD Variance % Annual Budget Progress

Operating Surplus/Deficit (338,196) (491,001) 152,894 31% @ (757,908) AN

Remove Non-Cash ltems

Less Non-Cash Income (78,597) (54,290) (24,307) (45%) O (70,932) EITA
Add Back Non-Cash Expenses 420,825 400,270 20,555 5% @ 528,703
Total Non-Cash ltems 342,228 345,980 (3.752) (1%) O 457,771

Less Additional Qutflows

Capital Expenditure (64.599) (124,509) 59,910 48% @ (124,509) T
Bomrowing Repaytments (Principal Only) - - - -@ -
Transfer to Reserves - - - -0 -
Other Outflows - - o -@ o

Total Additional Outflows (64,599) (124,509) 59,910 (48%) @ (124,500) 2

Add Additional Inflows

Capital Grants Income -3 -
Prior Year Carry Forward Tied Funding 5 5 -| 5
Other Inflow of Funds 14,400 5 14,400 (100%) @ S
Transfer from Reserves 90,000 90,000 5 -3 90,000
Total Additional Inflows 104,400 90,000 14,400 (16%) @ 90,000 [ETTIAS
Net Budgeted Operating Position 43,833 (179,620) 223,453 100%+ @ (334,646) (7
STATUTORY ENVIRONMENT

Regulation 17 of the Local Government (General) Regulations 2021 outlines the requirements for
financial reporting to Council.

POLICY IMPLICATIONS

Not Applicable.

FINANCIAL IMPLICATIONS
Not Applicable.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to Pillar 6 as outlined in the Regional Plan and Budget 2022-
2023.

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Financial Management
Provision of strong financial management and leadership which ensures long term
sustainability and growth

RECOMMENDATION:
That the Minjilang Local Authority received and noted the report entitled ‘Financial Report to
March 2023’.

ATTACHMENTS
1 Graphical Finance Presentation Minjilang - March 2023.pdf
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 11 MAY 2023

Agenda Reference: 13.2

Title: Local Authority Funding

File Reference: 1075833

Author: Peter Ryan, A/ Director of Organisational Growth
SUMMARY

Project funding is provided each year from the Department of Local Government, Housing and
Community Development for Minjilang Local Authority. This report provides an update on the status
of this funding.
BACKGROUND

The Minjilang Local Authority is allocated funding each financial year by the Department of Local
Government, Housing and Community Development for projects of local importance as identified by
the Local Authority membership.

Cash balance as at 31 March 2023: $70,147

Local Authority funding has been allocated to complete the projects detailed in the table below. These

projects have been endorsed by Council.

Minjilang

Project Allocated Funding balance as at 31 March 2023

Speed bump - Minjilang $23,815

Solar lights $22,038

Theatre Screen — Structural Assessment $6,800

Architectural drawings - disabled access $16,019
TOTAL $68,673

Unallocated funds as at 31 March 2023: 51,474

These funds are available for allocation to projects, yet to be nominated by the local authority.
Note:

2022-23 funding for the above projects has been received in full.

COMMENT
Local Authority funding will need to be fully expended within 2 years of receipt.

STATUTORY ENVIRONMENT

Not applicable.

POLICY IMPLICATIONS

Not applicable.

FINANCIAL IMPLICATIONS

As per Council’s budget for Minjilang projects.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to goals in pillars 1 and 6, as outlined in the Regional Plan and
Budget 2022-2023.

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING
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Investing in relationships and partnerships at all levels supports and strengthens community and
belonging. We prioritise the value of partnerships and relationships as a key determinant of a
happy, strong and thriving community.

Economic Partnerships
Secure increased income opportunities (grants and commercial) that create
employment and/or improve community life

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

RECOMMENDATION:

That the Minjilang Local Authority:

1. Received and noted report entitled ‘Local Authority Funding’; and

2. Continued to discuss the use of the remaining, unallocated, Local Authority project funding of
$1,474.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 11 MAY 2023

Agenda Reference: 15.1
Title: Minjilang Theatre Screen - Structural Assessment and estimated costings
for structure compliance

File Reference: 1074787
Author: Sam Fazzolari, Project Coordinator Infrastructure; Clem Beard, Project
Manager Technical Services

SUMMARY

This report is to provide the Minjilang Local Authority with an indicative cost estimate to scope and
budget to install the reinstatement of Outdoor Movie Theatre for community use.

BACKGROUND

MLEI were engaged by Council to undertake a structural engineering assessment of an existing steel
framed structure, which had previously been used to support an outdoor theatre screen. The intent
of this review is to provide comment as to whether the structure, or parts of the structure, can be
retained for the installation of a new screen based on current Australian Standards. The structure is
located at Minjilang, Croker Island NT.

COMMENT

The 4 main CHS frames were supported on what appeared isolated pad footings. During the
inspection only 1 of the assumed 8 footings was exposed to record a length and width, due to the
slope of the site. The remaining footings were assumed to be of same size. The depth of all footings
remained unknown.

It was evident on site many of the structural members, such as flat plates or equal angles, had
undergone corrosion resulting in what appeared surface rust and in some cases section loss. The
most significant section loss had occurred to the light-gauge girts to support the screen, followed by
the supporting cleats and angles. Corrosion to the main CHS frames did not appear significant and
generally appeared in satisfactory condition.

Once the attached report was received the administration sent the report to 2 contractors to estimate
the cost of repairs as contained in the structural assessment.
Minjilang Outdoor screen frame repair - Lot 118

Scope of Works Total

Resurrecting the outdoor theatre screen (13.2m wide x
5.5m high) in Minjilang
Works include.Contractor to include all works as per the engineer's report.

. . . $50,120.00
supply and install temp fencing for the duration of works.
EWP for the works, accommodation, barge costs materials
mobilization and demobilization
Contingencies 15% $7,500.00
Total Indicative Budget $57,620.00
West Arnhem Regional Council -44 - Minjilang Local Authority Meeting
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STATUTORY ENVIRONMENT

Australian Standards and Building Code of Australia sets out the specification and procedures to
ensure that materials, products, methods and service is compliant and fit for the design and
construction of the building and structure.

Proposed Minjilang Theatre Screen to be constructed to comply with the Building Code of Australia
and will be certified by a NT Certifier (ABP Permits) and issued with a ‘Certificate of Occupancy ‘at
completion of project

POLICY IMPLICATIONS
Not applicable at this time.

FINANCIAL IMPLICATIONS

Local Authority approval to commit funds

STRATEGIC IMPLICATIONS
This report is aligned to pillar 4 in the Regional Plan and Budget 2022-2023 as follows:

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT

We provide high quality infrastructure and service delivery that meets the unique needs of each
community, creates a sense of place and contributes towards promoting a sense of pride in
community.

Strategic Infrastructure and Asset Management

Goal 4.1 . . N
Strategically manage, maintain and enhance community infrastructure

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:

That the Minjilang Local Authority:

1. Received and noted report entitled Minjilang Theatre Screen - Structural Assessment and
estimated costings for structure compliance
; and

2. Reviewed this project and approve/not approved the allocation of $57,620 from Minjilang Local
Authority funding for the viability of project completion.

ATTACHMENTS
1 MO023-1728_Structural Assessment Report.pdf

West Arnhem Regional Council -45 - Minjilang Local Authority Meeting
Thursday, 11 May 2023



Attachment 1 M023-1728_Structural Assessment Report.pdf

CONSULTING ENGINEERS

Office 10, Level 1, Building 2
Derwin Corporate Park

631 Stuart Highway
Berrimah NT 0828

1800 653 423

mlei.com.au

24 April 2023
Reference: M032-1728

Sam Fazzolari

West Arnhem Regional Council

PO Box 721

JABIRU NT 0886

Email: Sam.Fazzolari@westarnhem.nt.gov.au

RE: MINJILANG THEATRE SCREEN STRUCTURAL ASSESSMENT

Introduction

MLEI has been engaged by West Arnhem Regional Council to undertake a structural engineering
assessment of an existing steel framed structure, which had previously been used to support an
outdoor theatre screen. The intent of this review is to provide comment as to whether the structure,
or parts of the structure, can be retained for the installation of a new screen based on current
Australian Standards. The structure is located at Minjilang, Croker Island NT.

Site Observations

The first phase of the assessment was a visual inspection on site. The purpose of the inspection was
to record measurements of the structure, record member sizes and review the condition of the
members. Given the size of the structure it should be noted this was limited to what could be seen
and measured from ground level. Images taken during the inspection have been attached to the rear
of the letter. Commentary has been added to some of these images with our findings on site.

The four main CHS frames were supported on what appeared isolated pad footings. During the
inspection only one of the assumed eight footings was exposed to record a length and width, due to
the slope of the site. The remaining footings were assumed to be of same size. The depth of all
footings remained unknown.

It was evident on site many of the structural members, such as flat plates or equal angles, had
undergone corrosion resulting in what appeared surface rust and in some cases section loss. The
most significant section loss had occurred to the light-gauge girts to support the screen, followed by
the supporting cleats and angles. Corrosion to the main CHS frames did not appear significant and
generally appeared in satisfactory condition.

ABN 90 636 248 701
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CONSULTING ENGINEERS

Desktop Review

The second phase of the assessment was a desktop review of the structure. The purpose of this
review was to gain a better understanding of how the structure will perform with a new screen
installed, and if the structural elements will meet current Australian standards for engineering
design. The recorded members were modelled in SpaceGASS structural software to assist in the
strength and serviceability calculations. For the purpose of this review it was assumed all members
and connections were free of defects.

Discussion and Recommendations

The desktop review indicates the members and connections recorded on site have adequate
capacity to support the expected loadings once a screen has been installed. Given this review was
based on members and connections being free of defects it is critical the members that are deemed
to have defects present are replaced with members and connection of the same size as previously
installed, as a minimum. Defected members, in this instance, can be considered as members that
have had undergone a loss in gross section area of 10% or greater.

We firstly recommend that all light steel girts are replaced with a similar member of minimum size
C10019. For corrosion purposes it is our recommendation that all new light-gauge steel sections
have a coating class of Z450 and are finished with a micaceous iron oxide (MIO) paint system. This
additional coating will provide the members a high-quality corrosion protection which can be
significant in tropical climates.

Another key design recommendation for the new girts is to ensure the sections are orientated with
the flanges directed at the ground. It is likely water has been trapped within these members which
are currently facing up, expediting the corrosion process. Although some girts may appear free of
defects it is likely that that lifespan is limited due to the current orientation. Other plate elements
such as flat plate cleats, angles and diagonal angle braces should be thoroughly reviewed on a case
by cases basis for replacement if deemed defective based on the above definition.

Wire brush and re-painting of the retained members is highly recommended during any replacement
works to mitigate further corrosion. The removal of surface rust with a wire brush will also help
indicate those members which should be replaced. Paint should be applied either as a spray or
brushed on using a suitable zinc rich product for external steelwork.

Findings from the desktop review indicate a that a minimum pad footing depth of 800mm would be
sufficient for structure adequacy. It is suggested some non-invasive is to be undertaken to multiple
pads to confirm this minimum depth has been achieved throughout.

Finally, it should be noted the screen material and fixings have not been included in this review. It is
assumed the selected material and fixings will be adequate to withstand the expected gravity loads
and wind loads for the site.

Page | 2
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CONSULTING ENGINEERS

For and on behalf of MLEI Consulting Engineers.
Kind Regards,
MLEI Consulting Engineers

)

Ben Wood 8. Hons.
Structural Engineer

Encl: Site Photographs

Page | 3
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CONSULTING ENGINEERS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 11 MAY 2023

Agenda Reference: 15.2

Title: Waste and Resource Management Report

File Reference: 1075172

Author: Sara Fitzgerald, Waste and Resource Coordinator
SUMMARY

The purpose of this report is to provide an update to Council on current activity in the Waste and
Resource Management areas.

BACKGROUND

On 27 February 2023 Council’s new Waste and Resource Coordinator Sara Fitzgerald commenced to
take responsibility of the Waste portfolio for the region. This report outlines the current activities
within this portfolio.

COMMENT

Landfill

Waste and resource coordinator has completed site assessment of the Landfill site and identified
opportunities for operation improvement. Currently the main priority is to continue to work towards
to securing a section 19 lease over the land to enable infrastructure improvements to the site. Once
the site is properly secured Council can better manage and segregate waste. Collection of commercial
waste fees is priority where applicable and Minjilang will be monitored for any upcoming works
scheduled by NTG to ensure all commercial operators working on Minjilang are correctly disposing of
or removing waste.

Litter

By renewing its partnership with Keep Australia Beautiful there will be a spotlight on litter for the
coming months. Keep Australia Beautiful will be attending community in the coming months to review
litter and engage all community stakeholders in improving the litter rating score for the community.

Recycling

Recycling options and initiatives are being pursued actively. We are looking to form a transport
partnership with Seaswift to reduce the cost of removing recyclable materials from the community
and enable better waste management practices.

STATUTORY ENVIRONMENT

Waste Management and Pollution Control Act 1998

Environment Protection Act 2019

POLICY IMPLICATIONS

West Arnhem Regional Council Regional Strategic Plan 2022-23

West Arnhem Regional Council Waste Strategy 2021-26

FINANCIAL IMPLICATIONS

Nil

STRATEGIC IMPLICATIONS

This report is aligned to pillar 4 and 5 in the Regional Plan and Budget 2022-2023 as follows:
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PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT

We provide high quality infrastructure and service delivery that meets the unique needs of
each community, creates a sense of place and contributes towards promoting a sense of pride
in community.

Waste and Water Management
(cEIN M Deliver environmentally and economically sound solid waste, water and sewerage
services

PILLAR 5 SUSTAINABILITY AND CLIMATE ACTION

Leading by example, we commit to developing a culture of sustainable practice.

We recognise and champion the importance of safe guarding our environment for future
generations by working collectively with community, private enterprises and all tiers of
government.

Recycling and Waste
o1l Develop recycling and waste initiatives which protect and preserve community natural
resources and the local environment

Goal 5.2 Procurement
| Develop and implement a leading-edge sustainability procurement strategy
Goal 5.3 Reduce Office Waste

All offices recycle and reduce waste and consumables

Education
o1l 0 | Develop and deliver locally relevant education initiatives on sustainability and climate
impacts across multiple mediums and platforms

Energy
CLEUEE Develop a Renewable Energy Strategy
Goal 5.6 Policy

Devise and implement a Sustainability and Climate Action Policy

VOTING REQUIREMENTS

Simple majority

RECOMMENDATION:
That the Minjilang Local Authority received and noted report entitled ‘Waste and Resource
Management Report”.

ATTACHMENTS

NIL
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 11 MAY 2023

Agenda Reference: 15.3

Title: Local Authority Members Questions

File Reference: 1075846

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

The purpose of this report is to give Local Authority Members a formal forum where they can table
items for discussion at the Local Authority meeting.

BACKGROUND

Part 5.1 of the Local Government Act 2019 (the Act) identifies local authorities as an essential forum
for local decision making in remote communities. The key functions of local authorities as outlined in
the Act are:
a. Toinvolve local communities more closely in issues related to local government.
b. To ensure that local communities have the opportunity to express their opinions on questions
affecting local government.
c. To allow local communities a voice in the formulation of policies for the locality as well as policies
for the area and the region.
d. To take the views of local communities back to the council and act as advocates on their behalf.
To contribute to the development of the relevant regional plan.
f. To make recommendations to the council in relation to:
i. The council's budget; and
ii. The part of the council's area within which the local authority performs its functions.
g. To perform other functions assigned to the local authority by the minister, in accordance with any
guidelines that the minister may make.

Local Authority Members are encouraged to raise any other matters that they wish to discuss during
the meeting.

STATUTORY ENVIRONMENT
Section 78 of the Local Government Act 2019.

STRATEGIC IMPLICATIONS
This report is aligned to pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community and
belonging. We prioritise the value of partnerships and relationships as a key determinant of a
happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

PILLAR 6 FOUNDATIONS OF GOVERNANCE

West Arnhem Regional Council -56- Minjilang Local Authority Meeting
Thursday, 11 May 2023

Goal 1.1




Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

RECOMMENDATION:
That the Chairperson invites questions from Local Authority Members.

ATTACHMENTS

West Arnhem Regional Council -57- Minjilang Local Authority Meeting
Thursday, 11 May 2023



WEST ARNHEM REGIONAL COUNCIL
FOR THE MEETING 11 MAY 2023

CLOSURE OF THE MEETING



