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WEST ARNHEM REGIONAL COUNCIL 
 
Notice is hereby given that a Local Authority Meeting of the West Arnhem Regional Council will be 
held in   on Thursday,  11 May 2023 at 10:00. 
 
 
 
Paul Hockings 
Chief Executive Officer 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 11 MAY 2023 
 

Agenda Reference: 3.1 
Title: Apologies and Leave of Absence 

File Reference: 1075841 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

 
SUMMARY 

This report is to table, for the Minjilang Local Authority’s record, any apologies and requests for leave 
of absence received from Authority members for the meeting held on 11 May 2023. 
 
STATUTORY ENVIRONMENT 

Clauses 7.1(f) and 9 Guideline 1: Local Authorities 2021 
 
STRATEGIC IMPLICATIONS 

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below: 
 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 
 

RECOMMENDATION: 
That the Minjilang Local Authority received and noted member apologies and/or requests for 
leave of absence for the meeting held on 11 May 2023. 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 11 MAY 2023 
 

Agenda Reference: 4.1 
Title: Absent Without Notice 

File Reference: 1075842 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

 
SUMMARY 

This report is to table, for the Minjilang Local Authority’s record, any appointed members that are 
absent without notice for the meeting held on 11 May 2023. 
 
STATUTORY ENVIRONMENT 

Clauses 7.1(f) and 9 Guideline 1: Local Authorities 2021  
 
STRATEGIC IMPLICATIONS 

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below: 
 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 
 

RECOMMENDATION: 
That the Minjilang Local Authority received and noted members absences without notice for the 
meeting held on 11 May 2023. 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 11 MAY 2023 
 

Agenda Reference: 7.1 
Title: Confirmation of Previous Local Authority Meeting Minutes - 9 February 

2023 

File Reference: 1075844 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

SUMMARY 

Unconfirmed minutes of the 9 February 2023 Minjilang Local Authority meeting minutes are 
submitted to the Authority for confirmation that the minutes are a true and correct record of the 
meeting. 

COMMENT 

The minutes as submitted and confirmation of the minutes must comply with section 101 of the Local 
Government Act 2019. 

 STRATEGIC IMPLICATIONS 

This report is aligned to goals in pillar 6 as outlined in the Regional Plan and Budget 2022-2023 as 
follows: 
 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
 

RECOMMENDATION: 
That the minutes of the 9 February 2023 Minjilang Local Authority meeting are adopted as a 
true and correct record of the meetings. 

 

ATTACHMENTS 
1  2023.02.09 Minjilang Local Authority Minutes - UNCONFIRMED.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 11 MAY 2023 
 

Agenda Reference: 9.1 
Title: Review of Local Authority Action Items 

File Reference: 1075845 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

SUMMARY 

To present to the Minjilang Local Authority an update on the action items list. 

BACKGROUND 

The Minjilang Local Authority members are encouraged to discuss the action items list. 

COMMENT 

The actions that the Local Authority resolves to occur are to be acted upon by the Chief Executive Officer and relevant 
staff. Delays or complications in complying with a decision may occur and this report enables Local Authority and 
staff to progressively acknowledge the completion of actions or provide reasons for actions that are not completed. 

STRATEGIC IMPLICATIONS 

The contents of this report are aligned to the goals in pillars I and 6 of the Regional Plan and Budget 2022-2023 as 
outlined below: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community and belonging. 
We prioritise the value of partnerships and relationships as a key determinant of a happy, strong and thriving 
community. 

Goal 1.1 
Community Engagement  
Seek out and support diverse perspectives and collaborations with community, community 
leaders, businesses, agencies and local service providers to enhance community life 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in governance, 
advocacy, consultation and administration. Our processes, procedures and policies are ethical and transparent. 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and transparent 
administration 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 

RECOMMENDATION: 
That the Minjilang Local Authority reviewed the action items list and approved to remove any completed 
actions. 

 

ATTACHMENTS 
1  Minjilang LA Action Items List - In Progress.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 11 MAY 2023 
 

Agenda Reference: 10.1 
Title: CSM Operations Report on Current Council Services 

File Reference: 1074724 
Author: Cathy Makings, CSM Minjilang 
 

SUMMARY 

This report will present the Local Authority with an update on matters relating to current regional 
council services provided in the community, as prepared and presented by Council Services Manager 
(CSM) Cathy Makings. 

BACKGROUND 

All issues/ matters raised are to be discussed by Authority members, as detailed in the attached report. 

COMMENT 

The following report has been prepared by CSM Cathy Makings. 

STATUTORY ENVIRONMENT 

Not applicable. 

POLICY IMPLICATIONS 

Not applicable. 

FINANCIAL IMPLICATIONS 

Not applicable. 

STRATEGIC IMPLICATIONS 

The contents of this report are aligned to pillar 6 in the Regional Plan and Budget 2022-2023 as 
outlined below:  

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation, administration and representation 

 

RECOMMENDATION 
That the Minjilang Local Authority received and noted the report entitled ‘CSM Operations Report 
on Current Council Services’. 

 
ATTACHMENTS 

1  Operations Report - Minjilang.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 11 MAY 2023 
 

Agenda Reference: 13.1 
Title: Financial Report to March 2023 

File Reference: 1075254 
Author: James Stockdale, Finance Manager 
 

 
SUMMARY 

This Financial Report for the year to date period 1 July 2022 to 31 March 2023, the first 9 months of 
the 2022-23 financial year, is prepared for the Minjilang Local Authority. 
BACKGROUND 

This Financial Reports include the following attachment: 
• Graphical Finance Presentation 
The report is to be read in conjunction with the graphical presentation attachment. 
COMMENT 

The Local Authority members are encouraged to discuss the Finance Report for the period ended 31 

March 2023.  The report covers all of the activities within the Minjilang Community.  There are 
activities related to Core Services both Tied and Untied, Commercial Services, and Community Services 
activities.  Additionally, there are some projects that are funded from Council’s own money. 
 
A summary of the total Minjilang income and expenditure is shown below. 

 

 

Actuals v Budget - Minjilang
as at 31 Mar 2023

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operational Revenue

Income Rates and Charges 42,561 42,561  -  - 56,748 75%

Charges - Sewerage  -  -  -  -  - 0%

Charges - Water  -  -  -  -  - 0%

Charges - Waste 44,056 44,057 (0) (0%) 58,742 75%

Income Council Fees and Charges 15,542 6,000 9,542 100%+ 8,000 100%+

Income Operating Grants 534,151 548,590 (14,439) (3%) 680,107 79%

Income Investments  -  -  -  -  - 0%

Income Allocation 78,597 54,290 24,307  45% 70,932 100%+

Other Income 6,133 5,250 883  17% 7,000 88%

Income Agency and Commercial Services 711,481 714,864 (3,383) (0%) 953,143 75%

Total Operational Revenue 1,432,521 1,415,611 16,910  1% 1,834,671 78%

Operational Expenditure

Employee Expenses 1,002,815 942,534 60,281 6% 1,256,650 80%

Contract and Material Expenses 136,391 352,022 (215,631) (61%) 460,332 30%

Finance Expenses 1,142 1,275 (133) (10%) 1,700 67%

Travel, Freight and Accom Expenses 97,383 120,354 (22,971) (19%) 160,994 60%

Fuel, Utilities & Communication 247,124 212,290 34,834 16% 282,984 87%

Other  Expenses 285,282 277,627 7,655 3% 429,120 66%

Elected Member Allowances  -  -  -  -  - 0%

Elected Member Expenses  -  -  -  -  - 0%

Council Committee & LA Allowances 580 600 (20) (3%) 800 73%

Council Committee & LA Expenses  -  -  -  -  - 0%

Total Operational Expenditure 1,770,717 1,906,702 (135,985) (7%) 2,592,580 68%

Total Operational Surplus / (Deficit) (338,196) (491,091) 152,894  31% (757,908) 45%

TOTAL MINJILANG
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STATUTORY ENVIRONMENT 

Regulation 17 of the Local Government (General) Regulations 2021 outlines the requirements for 
financial reporting to Council. 
 
POLICY IMPLICATIONS 

Not Applicable. 
 
FINANCIAL IMPLICATIONS 

Not Applicable. 
 
STRATEGIC IMPLICATIONS 

The contents of this report are aligned to Pillar 6 as outlined in the Regional Plan and Budget 2022-
2023. 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.1 
Financial Management 
Provision of strong financial management and leadership which ensures long term 
sustainability and growth 

 

RECOMMENDATION: 
That the Minjilang Local Authority received and noted the report entitled ‘Financial Report to 
March 2023’. 

 

ATTACHMENTS 
1  Graphical Finance Presentation Minjilang - March 2023.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 11 MAY 2023 
 

Agenda Reference: 13.2 
Title: Local Authority Funding  
File Reference: 1075833 
Author: Peter Ryan, A/ Director of Organisational Growth 
 

SUMMARY 
Project funding is provided each year from the Department of Local Government, Housing and 
Community Development for Minjilang Local Authority.  This report provides an update on the status 
of this funding. 

BACKGROUND 

The Minjilang Local Authority is allocated funding each financial year by the Department of Local 
Government, Housing and Community Development for projects of local importance as identified by 
the Local Authority membership. 

Cash balance as at 31 March 2023: $70,147 
 
Local Authority funding has been allocated to complete the projects detailed in the table below.  These 
projects have been endorsed by Council. 

Minjilang 

Project Allocated Funding balance as at 31 March 2023 

Speed bump - Minjilang $23,815 

Solar lights $22,038 

Theatre Screen – Structural Assessment $6,800 

Architectural drawings - disabled access $16,019 

TOTAL $68,673 

 
Unallocated funds as at 31 March 2023: $1,474 
These funds are available for allocation to projects, yet to be nominated by the local authority. 
Note: 
2022-23 funding for the above projects has been received in full. 

COMMENT 

Local Authority funding will need to be fully expended within 2 years of receipt.  

STATUTORY ENVIRONMENT 

Not applicable. 

POLICY IMPLICATIONS 

Not applicable. 

FINANCIAL IMPLICATIONS 

As per Council’s budget for Minjilang projects. 

STRATEGIC IMPLICATIONS 

The contents of this report are aligned to goals in pillars 1 and 6, as outlined in the Regional Plan and 
Budget 2022-2023. 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  
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Investing in relationships and partnerships at all levels supports and strengthens community and 
belonging. We prioritise the value of partnerships and relationships as a key determinant of a 
happy, strong and thriving community. 

Goal 1.2 
Economic Partnerships 
Secure increased income opportunities (grants and commercial) that create 
employment and/or improve community life 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 
 

RECOMMENDATION: 
That the Minjilang Local Authority: 
1. Received and noted report entitled ‘Local Authority Funding’; and 
2. Continued to discuss the use of the remaining, unallocated, Local Authority project funding of 

$1,474. 

 
ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 11 MAY 2023 
 

Agenda Reference: 15.1 
Title: Minjilang Theatre Screen - Structural Assessment and estimated costings 

for structure compliance 
 

File Reference: 1074787 
Author: Sam Fazzolari, Project Coordinator Infrastructure; Clem Beard, Project 

Manager Technical Services 
 

 
SUMMARY 

This report is to provide the Minjilang Local Authority with an indicative cost estimate to scope and 
budget to install the reinstatement of Outdoor Movie Theatre for community use. 
 
BACKGROUND 

MLEI were engaged by Council to undertake a structural engineering assessment of an existing steel 
framed structure, which had previously been used to support an outdoor theatre screen.  The intent 
of this review is to provide comment as to whether the structure, or parts of the structure, can be 
retained for the installation of a new screen based on current Australian Standards.  The structure is 
located at Minjilang, Croker Island NT. 
 
COMMENT 

The 4 main CHS frames were supported on what appeared isolated pad footings.  During the 
inspection only 1 of the assumed 8 footings was exposed to record a length and width, due to the 
slope of the site.  The remaining footings were assumed to be of same size.  The depth of all footings 
remained unknown. 
 
It was evident on site many of the structural members, such as flat plates or equal angles, had 
undergone corrosion resulting in what appeared surface rust and in some cases section loss.  The 
most significant section loss had occurred to the light-gauge girts to support the screen, followed by 
the supporting cleats and angles.  Corrosion to the main CHS frames did not appear significant and 
generally appeared in satisfactory condition. 
 
Once the attached report was received the administration sent the report to 2 contractors to estimate 
the cost of repairs as contained in the structural assessment. 

 

Scope of Works Total

Resurrecting the outdoor theatre screen (13.2m wide x

5.5m high) in Minjilang

Works include.Contractor to include all works as per the engineer's report.

supply and install temp fencing for the duration of works.

EWP for the works, accommodation, barge costs materials

mobilization and demobilization

$50,120.00

Contingencies 15% $7,500.00

Total Indicative Budget $57,620.00

Minjilang Outdoor screen frame repair - Lot 118
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STATUTORY ENVIRONMENT 

Australian Standards and Building Code of Australia sets out the specification and procedures to 
ensure that materials, products, methods and service is compliant and fit for the design and 
construction of the building and structure. 
 
Proposed Minjilang Theatre Screen to be constructed to comply with the Building Code of Australia 
and will be certified by a NT Certifier (ABP Permits) and issued with a ‘Certificate of Occupancy ‘at 
completion of project 
 
POLICY IMPLICATIONS 

 Not applicable at this time. 
 
FINANCIAL IMPLICATIONS 

Local Authority approval to commit funds 
 
STRATEGIC IMPLICATIONS 

This report is aligned to pillar 4 in the Regional Plan and Budget 2022-2023 as follows: 

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT  

We provide high quality infrastructure and service delivery that meets the unique needs of each 
community, creates a sense of place and contributes towards promoting a sense of pride in 
community.  

Goal 4.1 
Strategic Infrastructure and Asset Management 
Strategically manage, maintain and enhance community infrastructure 

 
VOTING REQUIREMENTS 

Simple majority. 
 

RECOMMENDATION: 
That the Minjilang Local Authority: 

1. Received and noted report entitled Minjilang Theatre Screen - Structural Assessment and 

estimated costings for structure compliance 

; and 

2. Reviewed this project and approve/not approved the allocation of $57,620 from Minjilang Local 
Authority funding for the viability of project completion. 

 

 
ATTACHMENTS 

1  M023-1728_Structural Assessment Report.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 11 MAY 2023 
 

Agenda Reference: 15.2 
Title: Waste and Resource Management Report 
File Reference: 1075172 
Author: Sara Fitzgerald, Waste and Resource Coordinator 
 

SUMMARY 

The purpose of this report is to provide an update to Council on current activity in the Waste and 
Resource Management areas. 
 
BACKGROUND 

On 27 February 2023 Council’s new Waste and Resource Coordinator Sara Fitzgerald commenced to 
take responsibility of the Waste portfolio for the region.  This report outlines the current activities 
within this portfolio. 
 
COMMENT 

Landfill 
Waste and resource coordinator has completed site assessment of the Landfill site and identified 
opportunities for operation improvement.  Currently the main priority is to continue to work towards 
to securing a section 19 lease over the land to enable infrastructure improvements to the site.  Once 
the site is properly secured Council can better manage and segregate waste.  Collection of commercial 
waste fees is priority where applicable and Minjilang will be monitored for any upcoming works 
scheduled by NTG to ensure all commercial operators working on Minjilang are correctly disposing of 
or removing waste. 
 
Litter 
By renewing its partnership with Keep Australia Beautiful there will be a spotlight on litter for the 
coming months.  Keep Australia Beautiful will be attending community in the coming months to review 
litter and engage all community stakeholders in improving the litter rating score for the community. 
 
Recycling 
Recycling options and initiatives are being pursued actively.  We are looking to form a transport 
partnership with Seaswift to reduce the cost of removing recyclable materials from the community 
and enable better waste management practices. 
 
STATUTORY ENVIRONMENT 

Waste Management and Pollution Control Act 1998 
Environment Protection Act 2019 
 

POLICY IMPLICATIONS 

West Arnhem Regional Council Regional Strategic Plan 2022-23 
West Arnhem Regional Council Waste Strategy 2021-26 
 
FINANCIAL IMPLICATIONS 

Nil 
STRATEGIC IMPLICATIONS 

This report is aligned to pillar 4 and 5 in the Regional Plan and Budget 2022-2023 as follows: 
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PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT  

We provide high quality infrastructure and service delivery that meets the unique needs of 
each community, creates a sense of place and contributes towards promoting a sense of pride 
in community.  

Goal 4.3 
Waste and Water Management 
Deliver environmentally and economically sound solid waste, water and sewerage 
services 

 

PILLAR 5 SUSTAINABILITY AND CLIMATE ACTION 

Leading by example, we commit to developing a culture of sustainable practice.  

We recognise and champion the importance of safe guarding our environment for future 
generations by working collectively with community, private enterprises and all tiers of 
government. 

Goal 5.1 
Recycling and Waste 
Develop recycling and waste initiatives which protect and preserve community natural 
resources and the local environment 

Goal 5.2 
Procurement  
Develop and implement a leading-edge sustainability procurement strategy 

Goal 5.3 
Reduce Office Waste 
All offices recycle and reduce waste and consumables 

Goal 5.4 
Education  
Develop and deliver locally relevant education initiatives on sustainability and climate 
impacts across multiple mediums and platforms 

Goal 5.5 
Energy 
Develop a Renewable Energy Strategy 

Goal 5.6 
Policy 
Devise and implement a Sustainability and Climate Action Policy 

 
VOTING REQUIREMENTS 

Simple majority 
 

RECOMMENDATION: 
That the Minjilang Local Authority received and noted report entitled ‘Waste and Resource 
Management Report”. 
 

 
ATTACHMENTS 
  
NIL 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 11 MAY 2023 
 

Agenda Reference: 15.3 
Title: Local Authority Members Questions  
File Reference: 1075846 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

 
SUMMARY 

The purpose of this report is to give Local Authority Members a formal forum where they can table 
items for discussion at the Local Authority meeting. 
 

BACKGROUND 

Part 5.1 of the Local Government Act 2019 (the Act) identifies local authorities as an essential forum 
for local decision making in remote communities.  The key functions of local authorities as outlined in 
the Act are: 
a. To involve local communities more closely in issues related to local government. 
b. To ensure that local communities have the opportunity to express their opinions on questions 

affecting local government. 
c. To allow local communities a voice in the formulation of policies for the locality as well as policies 

for the area and the region. 
d. To take the views of local communities back to the council and act as advocates on their behalf. 
e. To contribute to the development of the relevant regional plan. 
f. To make recommendations to the council in relation to:  

i. The council's budget; and  
ii. The part of the council's area within which the local authority performs its functions. 

g. To perform other functions assigned to the local authority by the minister, in accordance with any 
guidelines that the minister may make. 
 

Local Authority Members are encouraged to raise any other matters that they wish to discuss during 
the meeting. 
 

STATUTORY ENVIRONMENT 

Section 78 of the Local Government Act 2019. 
 

STRATEGIC IMPLICATIONS 

This report is aligned to pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community and 
belonging. We prioritise the value of partnerships and relationships as a key determinant of a 
happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 
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Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
 

RECOMMENDATION: 
That the Chairperson invites questions from Local Authority Members. 

 

ATTACHMENTS 
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