
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                          FRIDAY, 23 JUNE 2023 
 

 

 



 

West Arnhem Regional Council - 2 - Ordinary Council Meeting 
 Friday,  23 June 2023 

WEST ARNHEM REGIONAL COUNCIL 
 
Notice is hereby given that an Ordinary Meeting of the West Arnhem Regional Council will be held in 
Council Chambers, Gunbalanya on Friday,  23 June 2023 at 9:00 am. 
 
 
 
Paul Hockings 
Chief Executive Officer 
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Acknowledgement of Country 

  

West Arnhem Regional Council acknowledges the First Nations Custodians, and 
the many Language and Family groups who are Managers and Caretakers to 
each of their Traditional homelands and Waters across the West Arnhem Region 
Wards.  

 

West Arnhem Regional Council pays its respects and acknowledges Elders, past, 
present and rising.  
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 3.1 
Title: Apologies and Leave of Absence 
File Reference: 1080926 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

SUMMARY 

This report is to table, for Council’s record, any apologies and requests for leave of absence received 
by Council’s Chief Executive Officer from Elected Members for the Ordinary Council meeting held on 
23 June 2023. 

COMMENT 

Council can choose to accept the apologies or requests for leave of absence as presented, or not 
accept them.  Apologies or requests for leave of absence that are not accepted by Council will be 
recorded as absent without notice. 

STATUTORY ENVIRONMENT 

Section 47(o) of the Local Government Act 2019 is relevant to this matter. 

POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy. 

STRATEGIC IMPLICATIONS 

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 

RECOMMENDATION: 
That Council received and noted Elected Member apologies and/or requests for leave of 
absence for the Ordinary Council meeting held on 23 June 2023. 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 4.1 
Title: Absent without Notice 
File Reference: 1080927 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

SUMMARY 

This report is to table, for Council’s record, any Elected Members who are absent without notice from 
the Ordinary Council meeting held on 23 June 2023. 
 
STATUTORY ENVIRONMENT 

Section 47(o) of the Local Government Act 2019 is relevant to this matter. 
 
POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 

RECOMMENDATION: 
That Council noted Elected Member absences without notice for the Ordinary Council meeting 
held on 23 June 2023. 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 5.1 
Title: Acceptance of Agenda 
File Reference: 1080928 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

SUMMARY 

Agenda papers are presented for acceptance at the Ordinary Council meeting held on 23 June 2023. 

STATUTORY ENVIRONMENT 

Section 92(1) Local Government Act 2019 is relevant to this matter. 

POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy. 

STRATEGIC IMPLICATIONS 

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 

RECOMMENDATION: 
That the agenda papers for the Ordinary Council meeting held on 23 June 2023 as circulated be 
received for consideration at the meeting. 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 6.1 
Title: Disclosure of Interest of Members or Staff 
File Reference: 1080930 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

SUMMARY 

Elected Members are required to disclose an interest in a matter under consideration at the Council 
meeting: 
1) In the case of a matter featured in an officer’s report or written agenda item by disclosing the 

interest to the meeting as soon as possible after the matter is raised. 
2) In the case of a matter raised in a general debate or by any means other than the printed agenda 

of the Council meeting by disclosure as soon as possible after the matter is raised. 

Under disclosure, the Member must abide by the decision of the Council on whether he/she shall 
remain in the Chambers and/ or take part in the vote on the issue.  The Council may elect to allow the 
Member to provide further and better particulars of the interest prior to requesting him/her to leave 
the Chambers. 

Staff Members of the Council are required to disclose an interest in a matter at any time at which they 
are required to act or exercise their delegate authority in relation to the matter.  Upon disclosure, the 
staff member is not to act or exercise his or her delegated authority unless Council expressly directs 
him or her to do so. 

STATUTORY ENVIRONMENT 

Section 114 (Elected Members) Local Government Act 2019 
Section 179 (staff members) Local Government Act 2019 

POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy. 

STRATEGIC IMPLICATIONS 

This report is aligned to pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 

RECOMMENDATION: 
That Council received and noted the declarations of interest as listed for the meeting held on 23 
June 2023. 

 

ATTACHMENTS 
  
  



 

West Arnhem Regional Council - 10 - Ordinary Council Meeting 
 Friday,  23 June 2023 

 

WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 7.1 
Title: Confirmation of Previous Minutes - Ordinary Council Meeting held on 10 

Mayl 2023 
File Reference: 1080932 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

SUMMARY 

Minutes of 10 May 2023 Ordinary Council meeting are submitted to Council for confirmation that 
those minutes are a true and correct record of the meeting. 

STATUTORY ENVIRONMENT 

Sections 101 and 102 Local Government Act 2019 

POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) policy. 

STRATEGIC IMPLICATIONS 

The confirmation of previous minutes is aligned to the following goals as outlined in pillar 6 of the 
Regional Plan and Budget 2022 - 2023: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 

RECOMMENDATION: 
That the minutes of 10 May 2023 Ordinary Council meeting are confirmed as a true and correct 
record of the meeting. 
With the amendment of the correct name for the recent passing in Maningrida 

 

ATTACHMENTS 
1  2023.05.10 - Ordinary Council Meeting minutes - Unconfirmed.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 8.1 
Title: Review of Action Items List 
File Reference: 1060599 
Author: Paul Hockings, Chief Executive Officer 
 

SUMMARY 

This report is submitted for Council to consider the progress on outstanding resolutions from Council meetings. 
BACKGROUND 

This report is a standard report submitted to each Council meeting to note the actions taken with respect to Council 
resolutions. 

The attached summary provides the current status of the resolutions as provided by the relevant staff.  The officer’s 
recommendation lists the resolution but it is for Council to determine whether the item remains active or complete. 
 
COMMENT 

The actions that Council resolved to occur are to be acted upon by the Chief Executive Officer and relevant staff.  
Delays or complications in complying with a decision of Council may occur and this report enables Council and staff 
to progressively acknowledge the completion of the actions or reasons for actions not completed. 
 
STRATEGIC IMPLICATIONS 

The contents of this report are aligned to pillar 6 as outlined in the Regional Plan and Budget 2022-2023 as follows: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in governance, 
advocacy, consultation and administration. Our processes, procedures and policies are ethical and transparent. 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and transparent 
administration. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation. 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes. 

 
RECOMMENDATION: 
That Council: 
1. Received and noted report entitled ‘Review of Action items list’; and 
2. Reviewed the outstanding resolutions, and gave approval for completed items to be removed from the list. 

ATTACHMENTS 
1  Action Items OCM - Ongoing.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 8.2 
Title: CEO Leave 
File Reference: 1080869 
Author: Paul Hockings, Chief Executive Officer 
 
SUMMARY 

The Chief Executive Officer (CEO) wishes to take leave from the West Arnhem Regional Council area 
and this report seeks to advise Councillors of the intended dates and receive retrospective approval. 
 
BACKGROUND 

The CEO wishes to seek retrospective approval from Council take annual leave to travel overseas to 
Fiji.  The proposed leave is from 19 to 21 June 2023 commencing back at work at 2:30pm to attend 
the LGANT and NTG Cabinet Meeting in Darwin being held at the Parliament House. 
This report was written before the CEOs leave commenced, but could not be approved by Council until 
after the leave occurred due to the next Ordinary Council Meeting being rescheduled to 23 June 2023 
(after the leave had occurred). 
 
The CEO informed the Mayor and Councillors of the planned leave on 14 June 2023. 
 
COMMENT 

With regards to senior executive coverage it is recommended that Fiona Ainsworth, Acting COO will 
act in the CEO role during this time. 
 
STATUTORY ENVIRONMENT 

Section 165 CEO of the Local Government Act 2019 
(1) A council must appoint an individual to be the CEO. 
(2) The CEO may, in writing, appoint a Deputy CEO for the period (not exceeding 2 years) specified in 
the appointment, and is eligible for reappointment. 
(3) If the CEO is on leave: 

(a) if there is a Deputy CEO who is available to act – the Deputy CEO acts as CEO; and 
(b) if there is no Deputy CEO, or the Deputy CEO is absent or unavailable to act – a person 
nominated by the CEO to act in that situation acts as CEO. 

(4) The CEO must notify the principal member of the council of a nomination made by the CEO under 
subsection (3)(b). 
(5) The CEO must notify all members of the council if the CEO will be on leave. 
(6) Appointments to the office of CEO are to be made, as occasion requires, by the council in 
accordance with: 

(a) the requirements prescribed by regulation; and 
(b) any relevant guidelines the Minister may make. 

 
POLICY IMPLICATIONS 

Not applicable 
 
FINANCIAL IMPLICATIONS 

Council’s budget has provision for funding an acting CEO whilst the CEO is on leave. 
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STRATEGIC IMPLICATIONS 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 
VOTING REQUIREMENTS 

Simple majority 
 
RECOMMENDATION: 
That Council: 
1. Received and noted the report entitled ‘CEO leave’, 
2. Acknowledged that the CEO has notified Mayor Ryan of the nomination of Fiona Ainsworth as 

Acting CEO under section 165(3)(b) of the Local Government Act 2019; and 
3. Agreed the CEO has notified all Council members that he will be on leave from 19 to 21 June 

2023 in accordance with section 165 (5) of the Local Government Act 2019. 
 

 
ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 8.3 
Title: Incoming and Outgoing Correspondence 
File Reference: 1080933 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

SUMMARY 

Council is provided with items of correspondence that were received and sent during the month of 
May 2023. 

BACKGROUND 

In October 2012, Council made a decision to only table hard copy mail due to the volume, the Local 
Government (General) Regulations 2021 has more clearly defined what is considered correspondence 
and the requirements around the record keeping. 
 
In line with section 55(2) a Council must keep a register of correspondence referencing all 
correspondence addressed to, or sent by, the council or its principal member.  Correspondence 
matching that definition will be presented to Council in this report. 

POLICY IMPLICATIONS 

Local Government Act 2019 
Local Government (General) Regulations 2021 

STRATEGIC IMPLICATIONS 

Providing Council with a list of incoming and outgoing correspondence meets the following 
performance objectives outlined in Pillar 6 of the Regional Plan and Budget 2022-2023 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 

RECOMMENDATION: 
That Council: 
received and noted the attached items of incoming and outgoing correspondence during the 
month of May 2023.Nominated Mayor Ryan and Cr ……… to participate in the University of 
Oxford, project at the Centre for Socio-Legal Studies under the supervision of Professor Asmi 
Wood at the Australian National University and Professor Fernanda Pirie at Oxford to learn 
about how Aboriginal and Torres Strait Islander leaders, activists and spokespeople are using 
the Uluru Statement from the Heart today and navigating the coming Referendum campaign, 
including the history of the process. 

 

ATTACHMENTS 
1  Invitation from Minister McBain to attend ACLG (5).pdf   
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2  West Arnhem Regional Council.pdf   
3  Marcus Letter to Mayor Ryan.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 8.4 
Title: Presentations and Visitors  
File Reference: 1080943 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

SUMMARY 

The purpose of this report is to provide Council with a list of presentations to be made by 
representatives of various entities and organisations that are stakeholders of the West Arnhem 
Regional Council. 

BACKGROUND 

At various times, Council requests that presentations be made so that issues can be raised and 
information shared. 

COMMENT 

The following visitors/ presenters will be in attendance at today’s meeting.  
Ordinary Council Meeting – Presentations / Visitors 
Time Topic Presenter/Visitor Organisation Invited by 

10:00am Water Security - 
Gunbalanya 

Tash Rammers,  
Simon Rukenstahl, 
Shane Papworth. 

Power & Water 
Corporation 

Chief 
Operating 
Officer 

10:45am Minjilang Creche 
Discussion 

Director Andrian 
Ranieri, Assistant 
Director Kay 
McCulloch 

CCCFR Director of 
Organisation 
Growth 

Tbc (driving 
from 
Maningrida 
to 
Gunbalanya) 

Top End Regional 
Coordination 
Committee  

Sandra Schmidt 
Executive Director 

Department of Chief 
Minister and Cabinet 
(DCM&C) 

Chief 
Executive 
Officer  

12:30pm – 
2pm 

Sit in on Council 
Meeting  

Member of Arafura, 
Mr Manuel Brown 
MLA 

Territory Labor  Chief 
Executive 
Officer  

STRATEGIC IMPLICATIONS 

In accepting presentations at this meeting, Council is actively engaging in its obligations as detailed in 
the Regional Plan and Budget 2022-2023 as follows: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 
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RECOMMENDATION: 
That Council noted the: 
1. Presentation by Power and Water Corporation on Water Quality, Security and Quantity in 

Gunbalanya, 
2. Discussions with Adrian Ranieri CCCFR Director and Kay McCulloch Assistant Director on the 

closure of Minjilang Creche. 
3. Discussion with Sandra Schmidt Executive Director Department Chief Minister and Cabinet 

regarding Top End Economic Development Plans and processes; and 
4. Liaison with Mr Manuel Brown MLA Member for Arafura on several subjects including …… 
 

ATTACHMENTS 
1  Presentation request - Power and Water.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 8.5 
Title: Meetings and Events Attended by the Mayor 
File Reference: 1081036 
Author: Jasmine Mortimore, Travel Officer 
 

                                                                                                        
SUMMARY 

The report is presented to provide information to Council on meetings and events attended by the 
Mayor since the last Ordinary Council Meeting, and to raise any topics for discussion. 
 
BACKGROUND 

The meetings and events listed involve discussions that influence or may affect the operations of the 
Council or relationships with external agencies.  The list is not a complete list of every meeting or 
event attended by the Mayor and excludes Council and Committee meetings. 
 
COMMENT 

 
Date(s) Location  Reason for Meeting  Person(s) meet with  

23-29.05.2023 Yulara Voice to Parliament 
committee 

Members of the Voice to 
Parliament committee and 
various stakeholders 

28.05.2023 Gove  Attend Mr Yunupingu funeral 
in East Arnhem 

Various NT stakeholder and 
community members  

01.06.2023 Maningrida  Maningrida Service Delivery 
Meeting  

Various Maningrida 
Stakeholder  

02.06.2023 Maningrida NT Executive Council on 
Aboriginal Affairs Community 
Session 

Office of Aboriginal Affairs 
and Maningrida 
Stakeholders  

05-09.06.2023 Barunga NLC Executive Council and 
Joint Land Council meeting at 
the Barunga Festival 

Various NT stakeholder and 
community members  

07.06.2023 Via Teams  NGA 2023 ‘A Conversation 
about the voice ‘ Online 
Briefing’  

2023 NGA Speakers and 
ALGA staff 

13-16.06.2023 Canberra Attending the 29th Australia 
Local Government Association 
National General Assembly 
(ALGA NGA) 

Various Australian Local 
Government Stakeholder 

 
Upcoming Events: 

Date(s) Location  Reason for Meeting  Person(s) meet with  

06.06.2023 Maningrida  Maningrida Service Delivery 
Meeting  

Regional Director 
Department Chief Minister 
and Cabinet and Maningrida 
Stakeholders  
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27-29.06.2023 Gove Meeting with West Arnhem 
and East Arnhem Councillors  

EARC Councillors  

 
STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

The following policies are relevant to this report: 
 Allowances and Expenses (Elected, Local Authority and Committee Members) Policy. 
 Travel and Accommodation (Elected, Local Authority and Committee Members) Policy. 
 
FINANCIAL IMPLICATIONS 

As per Council’s policies and budget. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to pillar 1 as outlined in the Regional Plan and Budget 2022-2023 as follows: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

Goal 1.3 
Communication 
Deliver dynamic communication which is culturally informed and appropriate, 
engaging and relevant to the interests of Council 

 
VOTING REQUIREMENTS 

Simple majority. 
 
 

RECOMMENDATION: 
That Council: 
1. Received and noted the report entitled ‘Meetings and Events Attended by the Mayor’; and 
2. Approved associated travel cost to attend the listed meetings and events. 
 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 8.6 
Title: Meetings and Events Attended by the CEO 
File Reference: 1081037 
Author: Jasmine Mortimore, Travel Officer 
 

                                                                                                        
SUMMARY 

The report is presented to provide information to Council on meetings attended by the CEO and the 
acting CEO since the last Ordinary Council Meeting, and to raise any topics for discussion. 
 
BACKGROUND 

The meetings listed involve discussions that influence or may affect the operations of the Council or 
relationships with external agencies.  The list is not a complete list of every meeting attended by the 
CEO and excludes Council and Committee meetings. 
 
Council approved for Fiona Ainsworth to be nominated as acting CEO from Friday 26 May to Tuesday 
30 May 2023, in this time, meetings listed below were attending by the acting CEO. 
 

 
 
COMMENT 

 
Date(s) Location  Reason for Meeting (staff) Person(s) meet with 

(external) 
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12.05.2023 Darwin Gunbalanya Oval Lights 
Conversation with Fiona 
Ainsworth  

Ian Ford, Danny DePaul 
from NTG 

12 & 15.05.2023 Jabiru  Council Service Manager 
Jabiru Interviews  

Various applicants 

22.05.2023 Jabiru Fortnightly Catch Up for GACJT 
Fiona Ainsworth Acting COO, 
Deirdre O’Sullivan CCO   

Dr Emma Young,  

22.05.2023 Jabiru Meeting with CDU Language, 
Literacy and Numeracy 
program deliverers with Luisa 
Arango Learning and 
Development Officer, Fiona 
Ainsworth Acting COO and 
Peter Ryan Acting DoOG 

Joy Harley and Britta White 
CDU Teaching Staff  

29.05.2023 Via Teams Top End Regional 
Coordination Committee 
Meeting  
Fiona Ainsworth Acting CEO 

Top End Regional 
Coordination Committee 
Members  

05.06.2023 Maningrida  Federal NDIS Review 
Peter Ryan Acting DoOG, Craig 
Ballard Maningrida CSM & 
Leanne Johansson Acting 
Manager of Community 
Services Support 

Simon Chung Prime Minister 
and Cabinett plus 3 
members of the NDIS 
Independent Review Panel 

09.06.2023 Darwin Meeting with CEO of RDANT 
(Regional Development 
Australia Northern Territory)  

Kate Peake  

13-16.06.2023 Canberra Attending the 29th Australian 
Local Government Association 
National General Assembly  
(ALGA NGA) Meeting  

Various Local Government 
Stakeholders throughout 
Australia  

21.06.2023 Darwin LGANT and NTG Cabinet 
Meeting with Mayor Ryan 

NTG and Local Government 
Stakeholders  

 
Upcoming Events: 

Date(s) Location  Reason for Meeting  Person(s) meet with  

26.06.2023 Via Teams Top End Regional 
Coordination Committee 
Meeting  

Top End Regional 
Coordination Committee 
Members  

27-29.06.2023 Gove Meeting with West Arnhem 
and East Arnhem Councillors  

EARC Councillors  

03.07.2023 Jabiru Fortnightly Catch Up for GACJT 
Fiona Ainsworth Acting COO, 
Deirdre OSullivan CCO 

Dr Emma Young  

 
STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

The following policies are relevant to this report: 
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 Allowances and Expenses (Elected, Local Authority and Committee Members) Policy. 
 Travel and Accommodation (Elected, Local Authority and Committee Members) Policy. 
 
FINANCIAL IMPLICATIONS 

As per Council’s policies and budget. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to pillar 1 as outlined in the Regional Plan and Budget 2022-2023 as follows: 
 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

Goal 1.3 
Communication 
Deliver dynamic communication which is culturally informed and appropriate, 
engaging and relevant to the interests of Council 

 
VOTING REQUIREMENTS 

Simple majority. 
 
 

RECOMMENDATION: 
That Council received and noted the report entitled ‘Meetings and Events Attended by the CEO’. 
 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 8.7 
Title: Homelands School Company Request for WARC Provided Staff 

Accommodation in Maningrida 
File Reference: 1081622 
Author: Jasmine Mortimore, Travel Officer 
 
SUMMARY 

The Homeland School Company is looking to secure staff accommodation in Maningrida and have 
reached out to West Arnhem Regional Council to ask if we would offer one of our vacant WARC staff 
housing to rent out to them.  
 
BACKGROUND 

The attached email was received by the CEO on 11.05.2023.  We have reached out to the relevant 
West Arnhem departments to source the below housing register for WARC Maningrida properties. 
 

Property Tenant 

Maningrida, Lot 348 WARC Cleaner  
Maningrida, Lot 404 WARC Senior Works Officer  

Maningrida, Lot 405 WARC Council Services Manager  

Maningrida, Lot 413 VACANT - 3 Bedroom House  
Maningrida, Lot 417 WARC Essential Services Officer 

Maningrida, Lot 430A WARC Administration Coordinator  

Maningrida, Lot 430B VACANT - 2 Bedroom Unit  
Maningrida, Lot 440 WARC Essential Services Officer / Plumber  

Maningrida, Lot 465 WARC First Nations Cultural Advisor  

Maningrida, Lot 467B - Pool WARC Team Leader Pool  
Maningrida, Lot 604A WARC Post and Administration Officer  

Maningrida, Lot 604B VACANT - 2 Bedroom Unit  

Maningrida, Lot 655 - Lower Duplex VACANT - 2 Bedroom Unit Upstairs  
Maningrida, Lot 655 - Upper Duplex VACANT - 1 Bedroom Unit Downstairs 

Maningrida, Lot 716A AFLNT Limited Lease - Stephen Power  

Maningrida, Lot 716B VACANT - 1 Bedroom Donga 
 
Current vacant positions in Maningrida that require housing: 

 Mechanic  
 Team Leader Youth, Sport and Recreation  
 Team Leader Parks  
 Team Leader Waste  
 Team Leader Roads  
 Landfill Officer  

 
As we are in the process of an organisational restructure there will be several positions not yet listed 
in our current structure that could require housing in the near future. 
 
COMMENT 
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So that council can continue to offer its services to the Maningrida community and retain staff it is 
important that we have enough housing for our own organisational needs.  
 
STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

Not applicable. 
 
FINANCIAL IMPLICATIONS 

As per Councils policies and budget. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to pillar 1 as outlines in the Regional Plan and Budget 2022-2023 as follows: 
 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

Goal 1.2 
Economic Partnerships 
Secure increased income opportunities (grants and commercial) that create 
employment and/or improve community life 

Goal 1.6 
Youth Engagement  
Deliver diverse, targeted programs and events which actively empower and engage 
young people as valuable partners in decision-making which effects them 

 
VOTING REQUIREMENTS 

Simple majority. 
 
RECOMMENDATION: 
That Council: 
1. Received and noted the report entitled ‘Homelands School Company Request for WARC 

Provided Staff Accommodation in Maningrida’ 
2. Do not approve the request to rent a WARC house to the Maningrida Homelands School 

Company; and 
3. That Council offer a letter of support to the Maningrida Homelands School Company in their 

efforts to apply for their own housing or a Section 19 lease through Northern Land Council to 
build housing for staff accommodation. 

 
 
ATTACHMENTS 
1  Homeland School Company.pdf   

  
  



Attachment 1 Homeland School Company.pdf 
 

 

Attachment 1 Page 62 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 8.8 
Title: Top End Regional Economic Growth Committee Membership 
File Reference: 1081651 
Author: Jasmine Mortimore, Travel Officer 
 
SUMMARY 

Councillors are being asked to consider nominating in an expression of interest to be appointed to the 
Top End Regional Economic Growth Committee, for a 2 year term with membership approved by 
Cabinet. 
 
BACKGROUND 

The Top End Regional Economic Growth Committee (REGC) is an independent advisory committee for 
the Top End, providing a direct voice to government to ensure the region’s economic challenges and 
opportunities are considered in relevant strategic regional planning. 
 
Comprising representatives and leaders from Aboriginal corporations, land councils and businesses 
from across the region, the Top End REGC offers a unique and diverse lens on what’s required to 
support economic growth, and is committed to providing strong advocacy to support the needs of the 
region. 
 
The current membership of the Top End REGC includes: 
1. Murin Association Incorporated 
2. SeaLink 
3. Gundjeihmi Aboriginal Corporation 
4. Yagbani Aboriginal Corporation 
5. Green River Aboriginal Corporation 
6. West Daly Regional Council 
7. Thamarrurr Development Corporation 
8. Nguiu Ullintjinni Association Incorporated 
9. Tiwi Partners 
10. Tiwi Islands Land Council 
11. Northern Land Council. 
 
COMMENT 

Department of Chief Minister and Cabinet (DCM&C) have accepted our request for an extension from 
the date that the EOI forms are due by (15 June 2023).  If Council wish to submit an EOI, this will need 
to be processed by COB Monday 26 June 2023. 
 
STATUTORY ENVIRONMENT 

Not Applicable 
 
POLICY IMPLICATIONS 

Not Applicable 
 
FINANCIAL IMPLICATIONS 

As per Councils policies and budget. 
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STRATEGIC IMPLICATIONS 

This report is aligned to pillar 1 as outlines in the Regional Plan and Budget 2022-2023 as follows: 

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT  

We provide high quality infrastructure and service delivery that meets the unique needs of 
each community, creates a sense of place and contributes towards promoting a sense of pride 
in community.  

Goal 4.1 
Strategic Infrastructure and Asset Management 
Strategically manage, maintain and enhance community infrastructure 

Goal 4.3 
Waste and Water Management 
Deliver environmentally and economically sound solid waste, water and sewerage 
services 

Goal 4.4 
Local Road Management and Maintenance  
Tactically monitor, maintain and manage Council gazetted roads and community 
safety via traffic management 

 
VOTING REQUIREMENTS 

Simple Majority. 
 
RECOMMENDATION: 
That Council: 
1. Received and noted the report entitled ‘Top End Regional Economic Growth Committee 

Membership’; and 
2. Submit an expression of interest form to nominate Cr……. to represent West Arnhem Regional 

Council and sit on the Top End Regional Growth committee. 
3. Or 
4. Do not submit an expression of interest form to represent West Arnhem Regional Council and 

sit on the Top End Regional Growth committee. 
 

 
ATTACHMENTS 
1  Top End Regional Economic Growth Committee Membership.pdf   
2  6. Agenda Item 2 - Attachment A - Top End REGC - Expression of Interest.pdf   

  
  



Attachment 1 Top End Regional Economic Growth Committee Membership.pdf 
 

 

Attachment 1 Page 65 
 



Attachment 1 Top End Regional Economic Growth Committee Membership.pdf 
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Attachment 2 6. Agenda Item 2 - Attachment A - Top End REGC - Expression of Interest.pdf 
 

 

Attachment 2 Page 67 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 8.9 
Title: WARC Position on the Indigenous Voice to Parliament Referendum 
File Reference: 1081659 
Author: Jasmine Mortimore, Travel Officer 
 
SUMMARY 

An email was sent to the CEO (attached) with information regarding the voice to parliament 
referendum. The purpose of this report is for Council to establish West Arnhem Regional Council 
stance on the voice referendum, as other organisations throughout Australia have publicly 
announced their support for the Yes or the No Campaign. 
 
BACKGROUND 

In late 2023, Australians will have their say in a referendum about whether to change the Constitution 
to recognise the First Peoples of Australia by establishing an Aboriginal and Torres Strait Islander 
Voice. 
 
The Prime Minister the Hon Anthony Albanese MP committed to this in his election night speech on 
21 May 2022, when he said the Government would implement the Uluru Statement from the Heart in 
full. 
 
At the Garma Festival on 30 July 2022, the Prime Minister announced a draft referendum question 
and draft words to be added to the Constitution.  The draft question and draft amendment are the 
basis for discussion ahead of the referendum.  
 
On 17 August 2022, a meeting of Indigenous affairs ministers from all states and territories and the 
Commonwealth agreed to support the Government’s work for a Voice to Parliament. 
 
On 29 September 2022, Minister for Indigenous Australians, the Hon Linda Burney MP, announced 2 
First Nations referendum advisory groups working with the Government.  
These are the: 
1. First Nations Referendum Working Group. 
2. First Nations Referendum Engagement Group. 
 
A 3rd group, the Constitutional Expert Group, is providing legal support to the Referendum Working 
Group on the draft constitutional amendment and other issues relating to the referendum.  These 3 
groups are meeting regularly and reporting the outcomes of their discussions. 
 
The National Indigenous Australians Agency (NIAA) is leading preparation for the referendum through 
First Nations engagement, coordination across the Australian Public Service and supporting 
government processes.  The Voice would be an independent and permanent advisory body, which 
would give advice to the Australian Parliament and Government on matters that affect the lives of 
Aboriginal and Torres Strait Islander peoples. 
 
Aboriginal and Torres Strait Islander people have called for members of the Voice to be chosen by First 
Nations peoples based on the wishes of local communities. 
 
COMMENT 
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The Government wants to ensure all Australians have the information they need to vote in the 
referendum.  As a local government organisation West Arnhem have an important part to play to 
ensuring our residents have access to factual information, to make an informed decision. 
 
The Indigenous Voice to Parliament (the Voice), is the proposed new representative advisory body 
containing separately elected Aboriginal and Torres Strait Islander people.  Enshrined in the 
Constitution of Australia, it will provide a permanent means to advise the Australian Parliament and 
Government on the views of Aboriginal and Torres Strait Islander peoples on the matters that affect 
them. 
 
A set of principles that describe how the Voice will work were agreed to by the First Nations 
Referendum Working Group. The Voice is a body that will: 
1. provide independent advice to Parliament and Government, 
2. be chosen by First Nations people based on the wishes of local communities, 
3. be representative of Aboriginal and Torres Strait Islander communities, 
4. be empowering, community led, inclusive, respectful, culturally informed and gender balanced, 

and include youth, 
5. be accountable and transparent; and 
6. work alongside existing organisations and traditional structures. 
 
The Voice will not have a program delivery function, or a veto power. 
 
The structure and role of the Voice would be decided by Parliament through legislation, with members 
to be chosen by First Nations people. 
 
The request for creating the Indigenous Voice to Parliament was a result of the May 2017 Uluru 
Statement from the Heart, delivered by the First Nations National Constitutional Convention which 
met at Uluru. 
 
The referendum is part of the Government's commitment to implementing the Uluru Statement from 
the Heart in full.At the LGANT General Meeting in April 2023 this body voted down an opportunity to 
support the Yes Campaign. 
 
Recently at the Barunga Festival a joint land council resolution was passed supporting the Voice 
Campaign and attached is the Hon Linda Burney MP, Minister for Indigenous Australians media 
statement which provides a very good summary. 
 
An alternative to the below recommendation would be for Council to remain apolitical on the 
referendum and facilitate both the ‘Yes’ and the ‘No’ campaigns in getting their messages out to the 
members of the West Arnhem Region through a round of Community Information Sessions as part of 
the next round of Local Authority Meetings. 
 
STATUTORY ENVIRONMENT 

Not applicable 
 
POLICY IMPLICATIONS 

Not applicable  
 
FINANCIAL IMPLICATIONS 

As per Councils polices and budgets. 
 
STRATEGIC IMPLICATIONS 
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This report is aligned to pillar 1 and pillar 6 as outlines in the Regional Plan and Budget 2022-2023 as 
follows: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.3 
Communication 
Deliver dynamic communication which is culturally informed and appropriate, 
engaging and relevant to the interests of Council 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 
VOTING REQUIREMENTS 

Simple Majority. 
 
RECOMMENDATION: 
That Council: 
1. Received and noted the report entitled ‘WARC Position on the Indigenous Voice to 

Parliament Referendum’, 
2. Publicly support the ‘Yes’ Campaign for the Indigenous Voice to Parliament, and the active 

promotion of enrolment, awareness, support of the Yes vote, and voter participation for the 
Referendum later this year. 

3. Facilitate the ‘Yes’ campaign in getting their message out to the members of the West 
Arnhem Region through a round of Community Information Sessions as part of the next 
round of Local Authority Meetings. 

 
 
ATTACHMENTS 
1  Voice Information Email.pdf   
2  2023.06.14 Barunga Festival_ 35 years on from the Barunga Statement _ Ministers Media 

Centre.pdf 
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Attachment 2 2023.06.14 Barunga Festival_ 35 years on from the Barunga Statement _ Ministers Media 
Centre.pdf 
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Attachment 2 2023.06.14 Barunga Festival_ 35 years on from the Barunga Statement _ Ministers Media 
Centre.pdf 
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Centre.pdf 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 8.10 
Title: Adoption of West Arnhem Regional Council Plan 2023-2024 
File Reference: 1081852 
Author: Heidi Walton, Communications and Public Relations Coordinator 
 

 
SUMMARY 

The purpose of this paper is to present the West Arnhem Regional Council (WARC) Regional Plan 2023-
2024 (Plan) for review and approval as required in the Local Government Act 2019. 
 
BACKGROUND 

The final graphic-designed version of the 2023-24 Plan is attached for review and approval during this 
Council meeting.  The key sections of the document are: 
1. Mayor and CEO welcome 
2. About Our Council 
3. Strategic Plan 
4. Framework and Assessments 
 
Council approved the draft Plan at the Ordinary Council Meeting held on 10 May 2023.  The draft Plan 
was then made available to the community for a 21 day consultation period during which time, the 
administration presented the draft Plan to each Local Authority who were also asked to provide 
feedback.  After completion of the consultation period, the administration has considered the 
submissions and made revisions to the draft Plan as appropriate. 
 
The table below provides a summary of the drafting and consultation process for the Plan: 

 
COMMENT 

A report was prepared to the March 2023 meeting after consultation with the Local Authorities around 
the: 
1. existing organisation values of Respectful, Inclusive, Innovative and Integrity; and 
2. specific projects for each Local Authority. 
 

ACTIVITY DATE 
Council values and a list of priority projects discussed through consultations 
with Elected Members, Local Authorities, senior management and executive 
staff 

February / March 
2023 

Q2 Review of the Regional Plan tabled at Council meeting 8 March 2023 
Q3 Review of the Regional Plan tabled at Council meeting 12 April 2023 
Draft Regional Plan and Budget 2023-2024 presented to Council for review 
and approval to consult with communities for 21 days (The plan was made 
available for public comment through publication on Council’s website, 
available hard copies at Council’s offices and an advertisement in the NT 
News.) 

10 May 2023 

Draft Regional Plan and Budget 2023-2024 presented to Local Authorities May & June 2023 
Public consultation period closed  3 June 2023 
Regional Plan and Budget 2023-2024 approved by Council 23 June 2023 
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A general discussion occurred at this Council meeting and no real direction was provided by Council 
around changing the existing values.  As a result the Plan has used the existing values. 
 
However with time constraints on the administration, the update to include specific projects for each 
community has been delayed until 2024-2025 year. 
 
STATUTORY ENVIRONMENT 

According to sections 33 and 34 of the Local Government Act 2019, every regional council must have 
a plan for its area that contains: 
1. A service delivery plan for the period to which the municipal, regional or shire plan relates. 
2. Any long-term, community or strategic plan adopted by the council or a local authority. 
3. The council's budget. 
4. The council's long-term financial plan. 
5. The projects and priorities for the area identified by local authorities. 
6. A definition of the indicators for judging the standard of the council’s performance. 
 
Section 35 of the Local Government Act 2019 states: 
(1) A council must adopt its municipal, regional or shire plan (or revisions to its municipal, regional 

or shire plan) between 1 April and 30 June in each year. 

(2) The council must give a copy of the plan to the Agency by the latter date mentioned in sub-section 
(1). 

(3) Before the council adopts its municipal, regional or shire plan for a particular year, the council 
must: 

(a) at a meeting of the council, approve a draft of the plan; and 

(b) make the draft plan accessible on the council's website and make copies available for 
public inspection at the council's public offices; and 

(c) publish a notice on its website and in a newspaper circulating generally in the area 
inviting written submissions on the draft plan within a period (at least 21 days) from the 
date of the notice; and 

(d) consider the submissions made in response to the invitation and make any revisions to 
the draft the council considers appropriate in the light of the submissions. 

(4) A copy of the draft of the plan must be provided to the members of the council at least six (6) 
business days before the meeting referred to in subsection (3)(a). 

(5) Although the council's budget forms part of its municipal, regional or shire plan, this section does 
not apply to the adoption of the budget or of an amended budget. 

(6) The adoption of a budget, or of an amended budget, operates to amend the municipal, regional 
or shire plan so that it conforms with the most recent budget of the council 

 
In developing this Regional Plan, Council must consider the core services it is responsible for delivering 
as stated in Section 36 of the Local Government Act 2019 as follows: 
1. The Minister may, by Gazette notice, advise a council as to the services that, in the Minister's view, 

are services that the council should, as a priority, provide.  
2. The Council must consider the advice when adopting and renewing its plan. 
 

POLICY IMPLICATIONS 

Not applicable. 
 
FINANCIAL IMPLICATIONS 

The financial implications will be discussed as part of the Budget 2023-2024 deliberations. 
 
STRATEGIC IMPLICATIONS 



 

West Arnhem Regional Council - 80 - Ordinary Council Meeting 
 Friday,  23 June 2023 

The development of the Regional Plan and Budget represents the most strategic planning exercise 
undertaken by Council. It creates a pathway for future considerations and clearly defines the 
expectations of Council in delivering Core Services. It is aimed at achieving all of the performance 
objectives which were established in the Regional Plan and Budget 2022-2023 as follows: 
 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

Goal 1.3 
Communication 
Deliver dynamic communication which is culturally informed and appropriate, 
engaging and relevant to the interests of Council 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
 
VOTING REQUIREMENTS 

Simple majority. 
 
 

RECOMMENDATION: 
That Council: 

1. Noted that as of 3 June 2023, no submissions had been received from the public on the draft 
West Arnhem Regional Council Plan 2023-2024; 

2. Noted that the administration has made amendments to the West Arnhem Regional Council 
Plan 2023-2024 as requested by staff input, Local Authorities and the Department of the Chief 
Minister and Cabinet; and 

3. Adopted the West Arnhem Regional Council Plan 2023-2024 in accordance with Section 35(1) 
of the Local Government Act 2019. 

 
 

ATTACHMENTS 
1  2023-24 WARC Regional Plan and Budget - excludes financial sections.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 9.1 
Title: Adoption of Rates and Charges for Financial Year 2023-2024 
File Reference: 1081879 
Author: Richard Denaro, Management Accountant 
 
 
SUMMARY 

The purpose of this report is to present to Council the West Arnhem Regional Council Rates 
Declaration 2023-2024, for adoption, following legal verification. 
 
The report also sets out the Rates and General Charges to be applied for the 2023-24 financial year.  
The Council is being asked to approve the Rates, a Special rate, and General Charges, as per the 
Regional Plan and Budget following 21 days of public consultation which concluded on 3 June 2023. 
 
BACKGROUND 

The Local Government Act 2019 (LGA) requires Council to declare rates on or before 30 June 2023 in 
the financial year preceding the financial year for which the rates are imposed.  The attached 
information is required to be declared by Council for it to be a valid rates declaration. 
 
The Council budgets to receive rates from properties located within the Council area.  From 2021-22 
Council has introduced a special rate for animal management.  Council also applies garbage service 
charges (rubbish collection) in all communities.  Additionally, Council applies sewerage and water 
charges for the services it provides in Jabiru. 
 
The Council approved the Draft Regional Plan and Budget for consultation at its meeting held on 10 
May 2023 through resolution OCM64/2023.  The Draft Rates Declaration was included in the Regional 
Plan, and made available for public comment on 13 May 2023 for a period of 21 days, which concluded 
on 3 June 2023. 
 
The following means were used to seek public comments during the public consultation period: 
1. Advertisement in NT News on 13 May 2023 
2. Publication on Council’s website 
3. Publication in Council’s newsletter The Wire on 19 May 2023 
4. Availability of hard copies at all Council Offices 
5. Discussion at the recent round of Local Authority meetings. 
 
COMMENT 

Council assesses rates based on the higher amount between the percentage of unimproved capital 
value (UCV) of the allotments and a fixed minimum charge.  This methodology is consistent within all 
communities and townships within the West Arnhem region. 
 
Management intends to assess the rates using the same methodology again this year. 
 
For 2023-24 and due to the nature of the residential ratepayers, management is proposing to increase 
residential rates in line with CPI increases and Council’s operating costs requirements. 
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Based on a Darwin Consumer Price Index (CPI) of 7.1% (December quarter 2022 results issued on 25 
January 2023), and in recognition of the higher costs faced by the Council from operating in remote 
locations, management propose to increase rates and charges by 7%.  Continuing in 2023-24 is a 
special rate of $139 per residential allotment (last year $130) for animal management. 
 
UCV is based on the latest valuation as issued by the Valuer-General (July 2021).  The below table sets 
out the proposed amounts to be levied in rates and charges for each category in comparison to the 
year before: 
Rate or Charge Application Proposed Rates 

and Charges  
Rates and 
Charges  

Total to be 
raised 

Total 
Raised 

  FY 2023-2024 FY 2022-2023 FY 2023-
2024 

FY 2022-
2023 

Rate Residential - Jabiru 3.278 cents per 
dollar / min 

$967.00 

3.064 cents per 
dollar / min 

$904.00 

$548,113 $543,906 

Rate Residential - ALRA 2.038 cents per 
dollar / min 

$967.00 

1.905 cents per 
dollar / min 

$904.00 

$939,359 $846,800 

Rate Multiple Dwelling - 
Jabiru 

6.478 cents per 
dollar / min 
$1,241.00 

6.055 cents per 
dollar / min 
$1,160.00 

$112,862 $94,821 

Rate Commercial - Jabiru 10.471 cents per 
dollar / min 
$1,556.00 

9.786 cents per 
dollar / min 
$1,454.00 

$702,905 $656,920 

Rate Commercial - ALRA 2.935 cents per 
dollar / min 
$1,594.00 

2.743 cents per 
dollar / min 
$1,490.00 

$93,136 $88,519 

Rate Commercial - Remote 0.983 cents per 
dollar / min 
$1,594.00 

0.919 cents per 
dollar / min 
$1,490.00 

$20,619 $19,272 

Charge - Garbage Residential - 
Gunbalanya and 
Maningrida 

$1,419.00 $1,326.00 $918,093 $777,590 

Charge - Garbage Residential - Jabiru $755.00 $706.00 $278,595 $273,810 

Charge - Garbage Residential - Minjilang 
and Warruwi 

$1,104.00 $1,032.00 $140,208 $127,311 

Charge - Garbage Commercial $1,308.00 $1,222.00 $143,880 $143,404 

Special Rate  Animal Management $139.00 per 
allotment 

$130.00 per 
allotment 

$159,155 $138,250 

Charge - 
Sewerage 

Facility Charge $928.64 $867.92 $325,035 $312,451 

Charge - 
Sewerage 

Sewerage Break 1 
(Connections 0 - 2) 

$0.00 $0.00 $0 $0 

Charge - 
Sewerage 

Sewerage Break 2 
(Connections 3 - 24) 

$632.23 $590.87 $198,520 $176,079 

Charge - 
Sewerage 

Sewerage Break 3 
(Connections 25 - 49) 

$593.05 $554.25 $69,980 $65,402 

Charge - 
Sewerage 

Sewerage Break 4 
(Connections 50 - 99) 

$550.61 $514.59 $90,300 $84,393 

Charge - 
Sewerage 

Sewerage Break 5 
(Connections 100 - 
149) 

$511.60 $478.13 $59,857 $55,941 

Charge - 
Sewerage 

Sewerage Break 6 
(Connections 150 - 
99999) 

$495.42 $463.01 $31,211 $29,169 

  Totals  $4,831,828 $4,434,038 



 

West Arnhem Regional Council - 126 - Ordinary Council Meeting 
 Friday,  23 June 2023 

 
Rates 
The detail of the proposed residential and commercial rates to be levied by location and type is as 
follows: 

Rates - Residential Allotments 

 Proposed Rates  Rates  Variance Variance  Contribution to 
total rates 

Location FY 2023-2024 FY 2022-2023 $ % % 
Gunbalanya $299,449 $256,667 $42,782 17% 19% 
 Jabiru $660,975 $638,727 $22,248 3% 41% 
 Maningrida $510,332 $468,997 $41,335 9% 32% 
 Minjilang $50,284 $47,008 $3,276 7% 3% 
 Warruwi $79,294 $74,128 $5,166 7% 5% 

Total $1,600,334 $1,485,527 $114,807 8% 100% 

 
Rates - Commercial Allotments 

 Proposed Rates  Rates  Variance Variance  Contribution to 
total rates 

Location FY 2023-2024 FY 2022-2023 $ % % 
 Gunbalanya $33,026 $30,866 $2,160 7% 4% 
 Jabiru $702,905 $656,920 $45,985 7% 86% 
 Maningrida $50,546 $44,324 $6,222 14% 6% 
 Minjilang $3,188 $7,369 -$4,181 -57% 0% 
 Warruwi $6,376 $5,960 $416 7% 1% 
Other $20,619 $19,272 $1,347 7% 3% 

Total $816,660 $764,711 $51,949 7% 100% 

 
TOTAL RATES 

 Proposed Rates  Rates  Variance Variance  Contribution to 
total rates 

Location FY 2023-2024 FY 2022-2023 $ % % 
 Gunbalanya $332,475 $287,533 $44,942 16% 14% 
 Jabiru $1,363,880 $1,295,647 $68,233 5% 56% 
 Maningrida $560,878 $513,321 $47,557 9% 23% 
 Minjilang $53,472 $54,377 -$905 -2% 2% 
 Warruwi $85,670 $80,088 $5,582 7% 4% 
Other $20,619 $19,272 $1,347 7% 1% 

Total $2,416,994 $2,250,238 $166,756 7% 100% 

 
Maningrida and Gunbalanya have variance in excess of 7% because new allotments have been created 
for the new subdivisions.  Jabiru has a variance less than 7% because allotments have been transferred 
to Council and are therefore not rateable. 

 
Garbage Collection / Refuse Charges 
For 2023-24 increases are applied to reflect the level of service being provided to each of the 
communities. 
 
The detail of the proposed garbage charges to be levied by location is as follows: 
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Refuse - Residential Allotments 
 

 Garbage 
Collection 
Charges 

Garbage 
Collection 
Charges 

Variance Variance  Contribution to 
total charges 

Location FY 2023-2024 FY 2022-2023 $ % % 
 Gunbalanya $313,599 $289,665 $23,934 8% 23% 
 Jabiru $278,595 $273,810 $4,785 2% 21% 
 Maningrida $604,494 $487,925 $116,569 24% 45% 
 Minjilang $56,304 $51,125 $5,179 10% 4% 
 Warruwi $83,904 $76,186 $7,718 10% 6% 

 Total  $1,336,896 $1,178,711 $158,185 13% 100% 

 
Refuse - Commercial Allotments 

 Garbage 
Collection 
Charges 

Garbage 
Collection 
Charges 

Variance Variance  Contribution to 
total charges 

Location FY 2023-2024 FY 2022-2023 $ % % 
Gunbalanya $36,624 $31,715 $4,909 15% 25% 
 Jabiru $18,312 $28,291 -$9,979 -35% 12% 
 Maningrida $73,248 $69,303 $3,945 6% 52% 
 Minjilang $6,540 $5,873 $667 11% 4% 
 Warruwi $9,156 $8,222 $334 11% 6% 

 Total  $143,880 $143,404 $476 0% 100% 

 
TOTAL REFUSE 

 Garbage 
Collection 
Charges 

Garbage 
Collection 
Charges 

Variance Variance  Contribution to 
total charges 

Location FY 2023-2024 FY 2022-2023 $ % % 
Gunbalanya $350,323 $321,380 $28,843 9% 24% 
 Jabiru $296,907 $302,001 -$5,094 -2% 21% 
 Maningrida $677,742 $557,228 $120,514 22% 44% 
 Minjilang $62,884 $56,998 $5,846 10% 4% 
 Warruwi $93,060 $84,409 $8,651 10% 6% 

 Total  $1,480,776 $1,322,016 $158,760 12% 100% 

 
Special Rate 
Details of the proposed Animal Management Special rate by location follows: 
 
Special Rate - Animal Management 

Location   Proposed Animal 
Management 
Special Rate        
2023-2024  

 Animal 
Management 
Special Rate          
2022-2023  

 Variance  
$  

Variance  
% 

 Contribution to 
total charges  

 Gunbalanya  $36,279 $29,625 $6,654 22% 21% 
 Jabiru  $42,951 $41,875 $1,076 3% 30% 
 Maningrida  $61,299 $50,000 $11,299 23% 36% 
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 Minjilang  $7,228 $6,500 $728 11% 5% 
 Warruwi  $11,398 $10,250 $1148 11% 8% 

 Total  $159,155 $138,250 $20,905 15% 100% 

 
Conditionally Rateable Land 
Rates for pastoral leases and mining tenements are set by the NT Government each year.  Rates for 
2023-24 have been excluded in Councils Rates Declaration, as there is no applicable rateable land. 
 
Interest rate for late payments 
The relevant interest rate for the late payment of rates and charges remains at 10% per annum.  
Generally it is set in line to a similar rate charged by the Northern Territory Government for overdue 
tax debts.  The rate charged by the Northern Territory Government is generally similar to what other 
state jurisdictions charge, and is based upon what it terms a premium rate, plus a market rate 
adjustment. 
 
No public comments were received during the consultation period which concluded on 3 June 2023.  
 
Subsequent to the consultation period, a number of data transposition errors were identified on the 
‘Draft Rates Declaration 2023-24’. These errors have been amended in the attached ‘Rates Declaration 
2023-24 - Final’, as specified below; 
 
   Field  Was Reported  As Amended To 

 Rates ‘Minimum Amount’ at 3(c) $904.00 $967.00 
 Rates ‘Minimum Amount’ at 3(e) $1,556.00 $1,594.00 
 Garbage Collection ‘Charge’ at 7(a) $663.00 $709.50 
 Garbage Collection ‘Charge’ at 7(b) $706.00 $755.00 
 Garbage Collection ‘Charge’ at 7(c) $1032.00 $1104.00 
 Garbage Collection ‘Charge’ at 7(d) $1,222.00 $1308.00 

 
Following identification of these errors, advice was promptly sought from the Department of the Chief 
Minister & Cabinet on correct remediation process to be followed. Advice from the department was 
that provided the errors were amended in the Final Rates Declaration, that no further action would 
be required, and there would no impact upon legitimacy of the Declaration.  
 
Legal advice was sought as part of the preparation of the Rates Declaration. That advice has been 
received and the Council’s Rates Declaration 2023-2024 is fully compliant with the Local Government 
Act 2019. 
 
The Rates Declaration for the year 2023-24, for adoption, is attached to this report. 
 
STATUTORY ENVIRONMENT 

In accordance with Section 237(1) of the Local Government Act 2019 (“the Act”), Council must declare 
its rates and charges by the 30 June in the financial year preceding the financial year for which the 
rates are imposed. 
 
In accordance with Section 237 (2), the Council may, at the same time raise an amount toward a special 
purpose. 
 
In accordance with Section 237(3) Council needs to declare that the general rates will be raised by 
application of a rate or charge, which will be applicable to all rateable land within its boundaries. 
 
POLICY IMPLICATIONS 
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No specific policies apply. 
 
FINANCIAL IMPLICATIONS 

The rates and charges are the largest source of revenue for the Council other than operating grants 
from the Territory Government and from the Commonwealth Government through the NT Grants 
Commission. 
 
From 2023-24 many of the rateable properties in use by Energy Resources Australia (ERA) will be under 
new lease arrangements.  Some properties will revert to Council for staff use.  In previous years, the 
NT Government and ERA comprised approximately 64% of the rates and charges across the 5 
locations.  Next year all Government Departments will comprise approximately 50%, due to far fewer 
ERA properties remaining. 
 
This is not the case for most mainstream Councils who would be dealing with many individual 
ratepayers.  Therefore in mainstream, the net impact on an individual ratepayer faced with increasing 
rates is substantially less. 
 
Another aspect to note is the lack of opportunity for the Council to increase the number of rateable 
properties. Therefore the spread of the rate burden is not likely to change for the foreseeable future. 
 
STRATEGIC IMPLICATIONS 

The financial capacity and future operations of the Council remain dependent upon continued 
government funding.  The ability to deliver Core Services is strategically linked to the grants received 
and commercial services that the Council is able to provide, which subsidise Council operations. 
Overall the Council through its limited rate base and dependency on external funding will continue to 
require strict financial management and adherence to budget parameters. 
 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.1 
Financial Management 
Provision of strong financial management and leadership which ensures long term 
sustainability and growth 

 
 
 
VOTING REQUIREMENTS 

Simple majority. 
 
RECOMMENDATION: 
That Council: 
1. Accepts the CEO Rates Assessment Record for 2023-24; 
2. Notes that no submissions were received from the public on rates, special rate, and charges; 

and 
3. Declares its Rates and Charges for the 2023-2024 financial year as per the attached document 

“West Arnhem Regional Council - Rates Declaration 2023-2024” in accordance with Section 
237(1), and 237 (2), and 237 (3) of the Local Government Act 2019. 

 
 
ATTACHMENTS 
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1  West Arnhem Regional Council Rates Declaration - 2023-2024 (Final).pdf   
2  CEO Certification of Rates in Terms of Regulation 29.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 9.2 
Title: Adoption of West Arnhem Regional Council Operating and Capital Budget 

2023-24 
File Reference: 1082423 
Author: Richard Denaro, Management Accountant  
 

 
SUMMARY 

The purpose of this report is to present to Council the West Arnhem Regional Council Operational 
and Capital Budget 2023-2024 following the consultation process, for adoption. 
 
BACKGROUND 

Council approved the draft Budget for consultation at its meeting held on 10 May 2023 through 
resolution OCM67/2023. 
 
The draft budget was made available for public comment on 13 May 2023 for a period of over 21 days 
which concluded on 3 June 2023.  No Public comments were received during this period. 
 
The following means were used to seek public comments during the public consultation period: 
1. Advertisement in NT News on 13 May 2023 
2. Publication on Council’s website 
3. Publication in Council’s newsletter The Wire on 19 May 2023 
4. Availability of hard copies at all Council Offices 
5. Discussion at the last round of Local Authority meetings by the Chief Corporate Officer and Finance 

Manager. 
 
COMMENT 

Grant Funding departmental budgets for 2023-24 have not been finalised at the time of drafting the 
proposed budget and conservative estimates have been used. 

Operational Grant Funding Income has been marginally decreased by $0.253M from $13.416M to 
$13.1629M since the previous 2022-23 second revised budget and details are as follows: 
 

Activity 
Proposed 2023-
24 Budget 

Revised 
2022-23 
Budget Variance  Comment 

2009 - Maintain local roads (1,375,635) (1,322,726) 52,909 4 % increase 

2012 - Community Service Delivery (3,692,000) (3,550,000) 142,000 4 % increase 

2025 - Corporate Financial Management (1,494,034) (1,436,571) 57,463 4 % increase 

2070 - Indigenous Jobs Development Funding - DHCD (794,000) (794,000) 0 no change 

2144 - Library Service: Jabiru (135,120) (125,551) 9,569 8 % increase 

2178 - Local Authorities Community Project Income (626,500) (626,500) 0 no change 

2352 - WaRM - Waste and Resource Management 0 (148,800) (148,800) One off funding 

2379 - NT Govt - Install a flying fox at Jabiru lake precinct 0 (32,667) (32,667) One off funding 

3003 - NT Jobs Package  - Aged Care (663,120) (674,393) (11,273) 2 % decrease 

3004 - Night Patrol (1,052,086) (1,052,086) 0 no change 

3009 - Warruwi Outside School Hours Care (47,878) (51,375) (3,497) 7 % decrease 

3011 - Safety and Wellbeing - Sport and Recreation (515,000) (515,000) 0 no change 
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3012 - Remote Sport Program (216,420) (211,424) 4,996 2 % increase 

3025 - Deliver Indigenous Broadcasting Programs  (35,000) (6,361) 28,639 prev yr surplus deducted 

3028 - Manage Creche (855,610) (895,927) (40,317) 4 % decrease 

3040 - Children and Schooling - Youth (324,000) (531,333) (207,333) 39 % decrease 

3070 - Australia Day Grant (3,000) (3,000) 0 no change 

3073 - Long Day Care Toy & Equipment Grant Program 0 (1,452) (1,452) One off funding 

3087 - Women's Safe House : Gunbalanya (440,452) (462,476) (22,024) 5 % decrease 

3120 - Domestic Family & Sexual Violence Program 0 (18,157) (18,157) One off funding 

3121 - Mental Health and Suicide Prevention  0 (48,000) (48,000) One off funding 

3131 - TEABBA Staff Funding - Indigenous Broadcasting  (172,145) (122,924) 49,220 40 % decrease 

3134 - Support Child Care Services - Jabiru (66,666) (66,666) 0 no change 

3135 - E-Tools - Commonwealth Home Support Program  (611,772) (611,772) 0 no change 

3140 - COVID-19 Aged Care 0 (2,760) (2,760) One off funding 

3143 - Culture school Holiday Activities in Maningrida 0 (2,000) (2,000) One off funding 

3145 - Celebrating Aboriginal Culture ( Australia Day ) 0 (5,000) (5,000) One off funding 

3146 - Indigenous Skills and Employment Program 0 (50,000) (50,000) One off funding 

3147 - Jabiru Safe and Healthy Youth Project 0 (20,000) (20,000) One off funding 

3148 - International Women’s Day – Library Event 0 (2,000) (2,000) One off funding 

4001 - Operate Long day care (42,000) (25,116) 16,884 67 % increase 

 (13,162,438) (13,416,036) (253,598)  

 
CARRIED FORWARD GRANT FUNDING 

At the time of drafting the Budget for 2023-24 there were several grant funded activities which had 
been undertaken during the course of 2022-23 but will not be finalised as at 30 June 2023. 

The exact extent of the amounts to be carried forward to be spent in 2023-24 has not been 
established, and a conservative approach has been taken to not include any carried forward grant 
funding. 

When the Audited Financial Statements for 2022-23 are finalised, the actual amounts will be 
determined and included in a revised budget for 2023-24. 
 
EMPLOYEE EXPENSES 
Employee expenses have increased marginally from $18.336M to $18.363M. 
 
RESERVE FUNDS 
The exact extent of any reserve project amounts to be carried forward to be spent in 2023-24 has 
not been established, and a conservative approach has been taken to not include any amounts in 
the budget. 

When the Audited Financial Statements for 2022-23 are finalised any actual amounts will be 
determined and included in a revised budget for 2023-24. 

There are no new Capital Reserve Funding Allocations included in the 2023-24 budget. 
 
DEPRECIATION 
No allowance has been made for depreciation. 
 
REFUSE CHARGES 
Council refuse charge have been increased by 7% in line with the CPI increase. 
 
STATUTORY ENVIRONMENT 

The provisions of the Local Government Act 2019 apply; 
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Section 203(1) requires that Council must adopt its budget for a financial year on or before 30th 
June in the previous financial year. 
 
POLICY IMPLICATIONS 

Not applicable. 
 
FINANCIAL IMPLICATIONS 

This is a balanced budget and all capital expenditure is funded from operational activities. 
 
STRATEGIC IMPLICATIONS 

The annual budget is the most significant financial document that the Council deals with and sets out 
the services and projects that the Council will deliver in to the communities. The 2023-24 Budget aims 
to address the severe restrictions placed on it in dealing with inadequate funding to deliver an 
appropriate level of service. 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.1 
Financial Management 
Provision of strong financial management and leadership which ensures long term 
sustainability and growth 

 
VOTING REQUIREMENTS 

Simple majority. 
 
 

RECOMMENDATION: 
That Council adopted the draft Operating and Capital Budget 2023-24 following public 
consultation in accordance with Section 203(1) of the Local Government Act 2019. 
 

 

ATTACHMENTS 
1  24GLBUDA Budget Presentation Summary -operational and Capital.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 9.3 
Title: Finance Report for the period ended 31 May 2023 
File Reference: 1081932 
Author: James Stockdale, Finance Manager; Corey White, Accountant 
 

 
SUMMARY 

The purpose of this report is to provide Council with the Financial Management Report for the period 
ended 31 May 2023. 
 
BACKGROUND 

The Local Government (General) Regulations 2021, Division 7, Section 17 (as in force at 1 July 2021) 
apply to this monthly Financial Report and state that Financial Reports to Council must set out and 
include the following: 

(1) (a) the actual income and expenditure of the Council for the period from the commencement 
of the financial year up to the end of the previous month; and 

 (b) the most recently adopted annual budget; and 
 (c) details of any material variances between the most recent actual income and expenditure 
       of the Council and the most recently adopted annual budget. 
 
(2) (a) details of all cash and investments held by the Council (including money held in trust); and  
 (b) the closing cash at bank balance split between tied and untied funds; and  
 (c) a statement on trade debtors and a general indication of the age of the debts owed to the 
      Council; and  
 (d) a statement on trade creditors and a general indication of the age of the debts owed by 
       the Council; and  
 (e) a statement in relation to the Council's payment and reporting obligations for GST, fringe 
      benefits tax, PAYG withholding tax, superannuation and insurance; and 
 (f) other information required by the Council. 
 
(5) (a) a certification, in writing, by the CEO to the Council that, to the best of the CEO's   
      knowledge, information and belief: 

 (i) the internal controls implemented by the Council are appropriate; and 
 (ii) the Council's financial report best reflects the financial affairs of the Council. 

 
The set of Financial Reports follow in this report, and include the following as attachments: 
 CEO Certification 
 Graphical Presentation 
 Profit and Loss report  
 Balance Sheet Report  
 Monthly Financial Report Form – as required by the Department of Chief Minister & Cabinet [a 

new requirement from November 2022] 
 
The report is a full detailed report.  A graphical presentation will be viewed in conjunction with this 
report commentary. 
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COMMENT 

Snapshot Information (slide 2) 
This slide provides an overall snapshot of many aspects of Council’s overall operations, which include: 
a) Profit and Loss related items: Total Revenue, and Operating surplus before capital. 
b) Balance sheet items (overall health of Council): Assets, Asset additions, & cash. 
c) Key indicators of financial health: Working capital, cash flows and restricted assets. 
 
Actual vs Budget Comparison - Operational (slide 3) 
This consolidated Financial Management Report relates to the year to date (YTD) period 1 July 2022 
to 31 May 2023, the first 11 months of the 2022-23 financial year.  The report compares actual income 
and costs compared to Council’s first approved budget; the finance team refer to this as “Budget X”. 
 
Total revenue 
Total revenue (operational and capital) for the 11 months to May 2023 is $42.57M.  This is comprised 
of operational revenue $34.04M and capital income of $8.53M.  This includes brought forward grant 
amounts of $2.77M and $2.00M = $4.77M of the $42.57M total.  This $42.57M is therefore not an 
average amount of income for an 11 month period.  Note also that as the revised budget (Bud X) is 
applicable as of 1 April 2023, the brought forward amounts have also been reflected in this revised 
budget. 
 
Operational revenue 
Council’s primary sources of operational revenue is derived from: 
(a) Income rates and charges - $5.314M. 
(b) Income Operating Grants - $14.853M, which consists of Brought Forward (B/F) Operational Grants 

$2.770M and current income allocation grants of $12.082M and; 
(c) Income Agency and Commercial Services - $7.110M. Some of which include: 

 Contract fee income - $4.420M. 
 Service fee income - $1.370M 
 Sales income - $764K, 
 FAO Childcare Benefit - $226K 
 Other Agency Income - $316K 
 Sales Commissions Received - $14K 

 
Income (Internal) allocation is $5.661M.  This covers internal income recovery.  Major contributors are 
internal income from: staff housing, vehicle, plant & equipment, information technology, printing, 
fuel, internal labour work, and contract administration. 
 
Operational expenditure 
Total Council operational expenditure for May YTD is $29.215M. 
 
Employee expenses are over the budget of $16.892M by $778K (up $270K from the $508K over in 
April ‘23).  Contract and material expenses are under the budget of 7.487M by $3.444M or 46%.  Line 
items such as Contractors expenses and Material Expenses are underspent, as they have since the 
commencement of the year, July 2022. 
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Actual vs Budget Comparison – Operating Position - Capital (slide 4) 
Additional Income is $8.530M.  Note this includes the addition of capital contributions which relate to 
the revaluation of Council assets as per the valuer’s report as of 1 July 2022 which were excluded in 
the revised budget (BudX).  Additional Income Consists of: 
(a) Capital Contributions of $3.011M 
(b) Income Allocation from Capital Grants $1.963M 
(c) Capital Reserve Income Allocation of $48K 
(d) B/F capital grants to complete project works of $2.000M 
(e) B/F capital reserve funds to complete projects of $1.160M 
(f) Proceeds from Sale of Plant, Equipment and Motor Vehicles of $350K 
 
Total Capital expenditure YTD is $4.668M and mostly relates to a reserve project to upgrade the 
Council office extension in Jabiru (Jabiru Office stage 2) along with repairs to Mala’la Road in 
Maningrida and Bagshaw Road in Maningrida, and the purchase of 6 new Hilux Motor Vehicles.  Two 
Assets were commissioned in May 2023; LED Solar Lights & Poles in Maningrida and an Off-road BBQ 
Trailer for Gunbalanya.  Assets still “in progress” and not as yet completed total $3.409M. 
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MANAGEMENT REPORT - RESULTS FOR THE FINANCIAL YEAR MAY 2023 YTD 
A summary of Total Council comparative income and expenditure follows: 
 

 
 

 
  

Actuals v Budget
as at 31 May 2023

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operational Revenue

Income Rates and Charges 2,210,440 2,197,670 12,771  1% 2,397,458 92%

Charges - Sewerage 670,310 670,310 (0) (0%) 731,247 92%

Charges - Water 1,179,876 1,466,667 (286,791) (20%) 1,600,000 74%

Charges - Waste 1,253,784 1,253,784 (0) (0%) 1,367,764 92%

Income Council Fees and Charges 358,596 483,988 (125,392) (26%) 596,270 60%

Income Operating Grants 14,852,622 15,016,935 (164,313) (1%) 16,367,025 91%

Income Investments 193,170 51,366 141,804 100%+ 56,036 100%+

Income Allocation 5,661,100 5,667,650 (6,550) (0%) 6,170,455 92%

Other Income 551,125 508,678 42,447  8% 526,765 100%+

Income Agency and Commercial Services 7,110,149 6,429,528 680,621  11% ! 7,247,802 98%

Total Operational Revenue 34,041,172 33,746,576 294,596  1% 37,060,823 92%

Operational Expenditure

Employee Expenses 17,670,159 16,891,956 778,203 5% ! 18,336,568 96%

Contract and Material Expenses 4,043,244 7,487,345 (3,444,100) (46%) ! 7,931,685 51%

Finance Expenses 12,578 11,889 689 6% 12,959 97%

Travel, Freight and Accom Expenses 836,379 1,005,486 (169,107) (17%) 1,077,462 78%

Fuel, Utilities & Communication 2,187,854 2,068,086 119,768 6% 2,253,469 97%

Other  Expenses 4,150,088 4,346,792 (196,704) (5%) 5,851,415 71%

Elected Member Allowances 294,308 270,313 23,994 9% 294,887 100%

Elected Member Expenses 11,169 7,500 3,669 49% 7,900 100%+

Council Committee & LA Allowances 8,649 11,990 (3,341) (28%) 13,080 66%

Council Committee & LA Expenses 220  - 220 100%  - 100%

Total Operational Expenditure 29,214,649 32,101,357 (2,886,709) (9%) 35,779,424 82%

Total Operational Surplus / (Deficit) 4,826,523 1,645,218 3,181,305 100%+ 1,281,399 100%+

TOTAL COUNCIL

Annual Budget Operating Position
as at 31 May 2023

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operating Surplus / (Deficit) 4,826,523 1,645,218 3,181,305 100%+ ! 1,281,399 100%+

Remove NON-CASH ITEMS

Less Non-Cash Income (5,661,100) (5,667,650) 6,550  0% (6,170,455) 92%

Add Back Non-Cash Expenses 5,661,100 5,665,542 (4,442) (0%) 6,170,455 92%

Total Non-Cash Items  - (2,108) 2,108  100%  - 0%

Less ADDITIONAL OUTFLOWS

Capital Expenditure (3,978,307) (5,430,632) 1,452,325  27% ! (6,937,624) 57%

Borrowing Repayments (Principal Only)  -  -  -  -  - 0%

Transfer to Reserves  -  -  -  -  - 0%

Other Outflows (689,734) (88,000) (601,734) (100%)+ ! (96,000) 100%+

Total Additional Outflows 4,668,041 5,518,632 (850,591) (15%) 7,033,624 66%

Add ADITIONAL INFLOWS

Capital Grants Income 1,962,806 1,962,806  -  - 2,080,892 94%

Prior Year Carry Forward Tied Funding 1,998,241 2,224,832 (226,592) 10% ! 2,104,744 95%

Other Inflow of Funds 3,360,975 375,828 2,985,147 100%+ ! 375,828 100%+

Transfers from Reserves 1,208,753 1,208,753  -  - 1,190,761 100%+

Total Additional Inflows 8,530,774 5,772,218 2,758,556  48% 5,752,225 100%+

Net Budgeted Operating Position 8,689,256 1,896,696 6,792,559 100%+  - 100%
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The Management Report total surplus of $8,689,256 above is reconciled to the loss of $1,252,975 in 
the attachment titled “Profit and Loss Report-Consolidated” as follows: 
 
Note that depreciation is not included in these management reports, neither is it a budget item. 
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CORE SERVICES – UNRESTRICTED FUNDING 
Activities in this reporting group include Corporate Administration, Governance, Financial 
Management, Risk Management, Building Maintenance, Local Roads Maintenance, Rate collections, 
Parks and Reserves, Animal Control, etc. 
 
Total operational revenue for the year-to-date is $17.141M being over budget by $9K. 
 
Income from rates and charges (general, sewerage and water, domestic waste and animal control) is 
$5.314M. The summary below shows that Employee expenses are over budget by 5%, remaining 
steady from April. 
 
A summary of the month’s comparative income and expenditure is shown below. 
 

 
 

Actuals v Budget - Core Services Unrestricted
as at 31 May 2023

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operational Revenue

Income Rates and Charges 2,210,440 2,197,670 12,771  1% 2,397,458 92%

Charges - Sewerage 670,310 670,310 (0) (0%) 731,247 92%

Charges - Water 1,179,876 1,466,667 (286,791) (20%) 1,600,000 74%

Charges - Waste 1,253,784 1,253,784 (0) (0%) 1,367,764 92%

Income Council Fees and Charges 308,496 428,071 (119,576) (28%) 535,270 58%

Income Operating Grants 5,823,522 5,823,522  -  - 6,349,297 92%

Income Investments 193,170 51,366 141,804 100%+ 56,036 100%+

Income Allocation 5,031,359 4,785,215 246,144  5% 5,216,748 96%

Other Income 343,124 302,068 41,055  14% 320,155 100%+

Income Agency and Commercial Services 127,265 153,670 (26,406) (17%) 167,106 76%

Total Operational Revenue 17,141,344 17,132,343 9,002  0% 18,741,081 91%

Operational Expenditure

Employee Expenses 10,625,107 10,132,174 492,933 5% ! 10,969,212 97%

Contract and Material Expenses 2,325,553 2,656,828 (331,275) (12%) ! 2,836,452 82%

Finance Expenses 6,152 6,094 58 1% 6,648 93%

Travel, Freight and Accom Expenses 595,845 629,988 (34,143) (5%) 680,478 88%

Fuel, Utilities & Communication 1,712,294 1,587,023 125,272 8% 1,728,664 99%

Other  Expenses 2,296,116 2,371,718 (75,601) (3%) 2,495,547 92%

Elected Member Allowances 294,308 270,313 23,994 9% 294,887 100%

Elected Member Expenses 11,169 7,500 3,669 49% 7,900 100%+

Council Committee & LA Allowances 8,649 11,990 (3,341) (28%) 13,080 66%

Council Committee & LA Expenses 220  - 220 100%  - 100%

Total Operational Expenditure 17,875,413 17,673,628 201,786 1% 19,032,867 100%+

Total Operational Surplus / (Deficit) (734,069) (541,285) (192,784) (36%) (291,787) 100%+

TOTAL COUNCIL - CORE SERVICES UNRESTRICTED
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Annual Budget Operating Position - Core Services Unrestricted
as at 31 May 2023

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operating Surplus / (Deficit) (734,069) (541,285) (192,784) (36%) ! (291,787) 100%+

Remove NON-CASH ITEMS

Less Non-Cash Income (5,031,359) (4,785,215) (246,144) (5%) (5,216,748) 96%

Add Back Non-Cash Expenses 2,513,159 2,371,910 141,249  6% 2,578,862 97%

Total Non-Cash Items (2,518,200) (2,413,305) (104,895) (4%) (2,637,886) 95%

Less ADDITIONAL OUTFLOWS

Capital Expenditure (160,893) (452,914) 292,020  64% (564,914) 28%

Borrowing Repayments (Principal Only)  -  -  -  -  - 0%

Transfer to Reserves  -  -  -  -  - 0%

Other Outflows (689,734) (88,000) (601,734) (100%)+ ! (96,000) 100%+

Total Additional Outflows 850,628 540,914 309,714 57% 660,914 100%+

Add ADITIONAL INFLOWS

Capital Grants Income  -  -  -  -  - 0%

Prior Year Carry Forward Tied Funding  -  -  -  -  - 0%

Other Inflow of Funds 3,360,975 375,828 2,985,147 100%+ ! 375,828 100%+

Transfers from Reserves  -  -  -  -  - 0%

Total Additional Inflows 3,360,975 375,828 2,985,147 100%+ 375,828 100%+

Net Budgeted Operating Position (741,922) (3,119,676) 2,183,225  70% (3,214,759) 29%

TOTAL COUNCIL - CORE SERVICES UNRESTRICTED
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CORE SERVICES – RESTRICTED FUNDING 
Activities here include Indigenous Jobs Development Funding, Library Services, LRCI Grants (Phases 1 
and 2), DIPL funds for roads, Road to Recovery work, Maningrida oval upgrade, Waste & Resource 
Management, a number of LA projects, and Black Spot Funding for Mala’la Road at Maningrida. 
 
Total operational revenue consists of current grant income allocations and B/F Operational grants 
totalling $1.229M for the year. These include: 
 
(a) 2178 – Local Authority Projects (not yet allocated / commenced) of $1.213M 
(b) various smaller grants of $16K 

 
Employee costs are $38K above budget for the eleven months YTD; whilst Contract & Material 
expenditure is only 15% of budget for the YTD. 
 
A summary of the year’s comparative income and expenditure is shown below. 
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Actuals v Budget - Core Services Restricted
as at 31 May 2023

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operational Revenue

Income Operating Grants 2,569,597 2,746,969 (177,372) (6%) 3,130,201 82%

Charges - Sewerage  -  -  -  -  - 0%

Charges - Water  -  -  -  -  - 0%

Charges - Waste  -  -  -  -  - 0%

Total Operational Revenue 2,569,597 2,746,969 (177,372) (6%) 3,130,201 82%

Operational Expenditure

Employee Expenses 841,049 816,335 24,714 3% 890,480 94%

Contract and Material Expenses 186,639 1,261,925 (1,075,285) (85%) ! 1,311,315 14%

Travel, Freight and Accom Expenses 27,687 39,518 (11,831) (30%) 39,686 70%

Fuel, Utilities & Communication 12,604 11,333 1,271 11% 12,364 100%+

Other  Expenses 44,078 36,388 7,690 21% 37,009 100%+

Elected Member Allowances  -  -  -  -  - 0%

Elected Member Expenses  -  -  -  -  - 0%

Council Committee & LA Allowances  -  -  -  -  - 0%

Council Committee & LA Expenses  -  -  -  -  - 0%

Total Operational Expenditure 1,112,058 2,165,499 (1,053,441) (49%) 2,290,854 49%

Total Operational Surplus / (Deficit) 1,457,539 581,470 876,068 100%+ 839,347 100%+

TOTAL COUNCIL - CORE SERVICES RESTRICTED

Annual Budget Operating Position - Core Services Restricted
as at 31 May 2023

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operating Surplus / (Deficit) 1,457,539 581,470 939,094 100%+ ! 839,347 100%+

Remove NON-CASH ITEMS

Less Non-Cash Income  -  -  -  -  - 0%

Add Back Non-Cash Expenses 119,707 70,039 49,668  71% 73,715 100%+

Total Non-Cash Items 119,707 70,039 49,668  71% 73,715 100%+

Less ADDITIONAL OUTFLOWS

Capital Expenditure (2,665,856) (3,684,882) 1,019,026  28% ! (5,074,040) 53%

Borrowing Repayments (Principal Only)  -  -  -  -  - 0%

Transfer to Reserves  -  -  -  -  - 0%

Other Outflows  -  -  -  -  - 0%

Total Additional Outflows 2,665,856 3,684,882 (1,019,026) (28%) 5,074,040 53%

Add ADITIONAL INFLOWS

Capital Grants Income 1,962,806 1,962,806  -  - 2,080,892 94%

Prior Year Carry Forward Tied Funding 1,983,795 2,210,387 (226,592) (10%) 2,090,298 95%

Other Inflow of Funds  -  -  -  -  - 0%

Transfers from Reserves  -  -  -  -  - 0%

Total Additional Inflows 3,946,601 4,173,192 (226,592) (5%) 4,171,190 95%

Net Budgeted Operating Position 2,857,990 1,139,820 1,718,171 100%+ 10,212 100%+

TOTAL COUNCIL - CORE SERVICES RESTRICTED
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COMMERCIAL SERVICES 
This reporting group includes the provision of activities of a commercial nature or a community nature.  
These include services such as Childcare, Centrelink, three Licenced Post Offices (LPOs) at Gunbalanya, 
Jabiru, and Maningrida, Power and Water-essential services contract, Tenancy Management, Visitor 
Accommodation, and Airstrip Maintenance.  Not all activities have generated a surplus, such as a 
childcare operation, and one of the Post Offices. 
 
Overall, a net operating surplus of $1.974M was generated for the year to date, which is $1.571M over 
budget.  Agency and Commercial services income is over budget by $751K, whilst Contract and Grant 
Administration expenses are over budget by $46K, however this will net to nil in future months. 
Employee expenses are over budget by $86K and contract & material expenses are under budget by 
$897K. 
 
A summary of the year’s comparative income and expenditure is shown below. 
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COMMUNITY SERVICES 
This reporting group has a focus on externally-funded grants.  This includes: Home Care, Home 
Support, Aged Care, Night Patrols, Children’s Services, Community Safety, Disability Care, Sports & 
Recreation, Youth Programs, Indigenous Languages and Radio and Broadcasting Programs.  
 
Funds received for Community Services are restricted funds, through a funding agreement with 
Government, except for a few minor projects such as Civic Events (Australia Day celebrations, the 
Kakadu Triathlon). 
 
Total operational revenue received for Community Service through grants and other income is 
$7.016M for the YTD.  Nearly all of this is from direct grants, to be spent and reported back to funding 
agencies. 
 
Total operational expenditure for the YTD is $4.966M, which is 20% less than budgeted.  There is a 
separate list of funds received but not yet spent later in this report.  It is referred to as External 
Restricted cash. 
 
A summary of the year’s comparative income and expenditure is shown below. 
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Cash In vs Cash Out (slide 6) 
Overall, net cash increased 392K from $6.035M in April to $6.427M in June 2023. 
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SUMMARY 
Total Cash at Bank, cash on hand, and investments, less internal (capital reserve funded) and external 
(grant funded) restrictions totals $1,008,269 as per the table below. 
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Term Deposits (slide 7) 
 
Total investments decreased from $5.655M in April to $4.655M in May 2023.  Total current 
investments are broken down into 12 individual investments as listed in the table below.  The 
investments listed below are held for a term on average of 226 days and generate interest income for 
Council.  Council has deposits falling due to reinvest, or to bring back to bank and use (on average) 
every two weeks.  Investments are generally held with NAB as their rates are presently much more 
competitive than Westpac.  Council receives quotes on each occasion to ensure a competitive interest 
rate is obtained. 
 

 
 
Movement of the value of investments for the past year is illustrated in presentation slide no.7. 
 
Restricted Assets (slides 8-10) 
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Internally Restricted (Reserve-funded projects) - Using Council’s own Money 
Funds allocated from Capital Reserve to Council projects are considered to be “internally restricted” 
funds.  
 
Expenditure on Reserve-funded projects in recent months is listed below.  
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The full list of current active projects follows: 
 

Reserve Activity 
Approved 

Budget 
Date of 

Approval 

Expend. 
to 30 Jun 

2021 

 
Expenditur
e FY2021-

22  

 Expenditure 
to date 

FY2022-23  

Balance as 
at 

31.05.2023 

5265.00 – Network Upgrade: 
Region 

11,643 FY22/23 - - 13,357 25,000 

5276.00 – Toyota Hilux Utility – 
Darwin 

55,000 FY 21/22      -             -     (52,194) 2,806  

5287.00 - Toyota Prado - COO  65,768 FY 21/22              -     (65,768) - - 

SUB-TOTAL FOR REGION: 132,411   - (65,768) (38,836) 27,806  
            
5277.01 - Ride on Mower 30,078 FY 21/22         -     (30,078) - -  

5271.01 - Toyota Hilux Utility 55,000 FY 21/22         -             -     (52,194) 2,806  
5294.01 – Concrete Stand for 
Diesel Tank 

70,000 FY 22/23 - - (4,162) 65,838 

SUB-TOTAL FOR GUNBALANYA: 155,078   - (30,078) (56,356) 68,644  

             
5272.02 - Toyota Hilux Utility 55,000 FY 21/22         -             -     (52,194) 2,806  
5278.02 - Ride on Mower 30,078 FY 21/22         -     (30,078) - - 
5292.02 - Upgrade Council 
Office Jabiru Stage 2 

174,700 FY 21/22         -     (1,406) (226,099) (52,805) 

SUB-TOTAL FOR JABIRU: 259,778                -     (31,483) (278,293) (49,999) 

            
5197.03 - Kerb Channel and 
Reseal Bagshaw Road  

360,000 FY 20/21 (14,380) (467) (344,401) 752 

5258.03 - Hino Garbage 
Compactor 

248,702 FY 20/21         -     (248,702) - - 

5273.03 - Toyota Hilux Utility 55,000 FY 21/22         -             -     (52,194) 2,806  

5279.03 - Ride on Mower 35,000 FY 21/22         -             -     - 35,000  
5293.03 – Maningrida Oval 
Contractors 

47,800 FY 22/23 - - (47,800) - 

SUB-TOTAL FOR MANINGRIDA: 746,502   (14,380) (249,169) (444,395) 38,558  

             
5274.04 - Toyota Hilux Utility 55,000 FY 21/22         -             -     (52,194) 2,806  
5280.04 - Ride on Mower 35,000 FY 21/22         -             -     - 35,000  

SUB-TOTAL FOR MINJILANG: 90,000   - - (52,194) 37,806  

             

5281.05 - Ride on Mower 30,078 FY 21/22         -     (30,078) - - 
5284.05 - Isuzu Russ Garbage 
Compactor 

7,335 FY 21/22         -             -     (11,335) (4,000) 

5167.05 - Kerb and Channel 
Airport to Workshop Road 

330,000 FY 19/20 (21,791) (154,682) (110,047) 43,480  

5275.05 - Toyota Hilux Utility 55,000 FY 21/22         -             -     (52,194) 2,806  

SUB-TOTAL FOR WARRUWI: 422,413   (21,791) (184,760) (173,576) 42,286  

             

Capital Reserve Balance 1,806,182   (36,171) (561,258) (1,043,650) 165,102 
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The movement of capital reserve expenditure is illustrated in the presentation slide no.9. 
 
The summary reserve income and expenditure statement in management report format follows. 
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Externally Restricted-Funds received from Grants (slide 10) 
This includes grant funding as listed below.  Note: Grants that are overspent are excluded from this 
report. Cash received to date for these externally restricted grant funding projects is $18.300M.  This 
is either from B/F balances from last year, 2021-22, or received this year. Expenditure for May YTD for 
these projects is $13.195M, and $5.254M remains to be spent. 
 
There are 45 current funding streams included in the table below.  The net movement in restricted 
assets from April to May was (a) Internal restrictions (capital reserve) – remaining the same, and (b) 
External restrictions (grant funding) – down by $130K.  
 
The monthly expenditure of restricted assets is illustrated in slides 9-10 of the presentation. 
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Restricted Assets-Tied Grant Funding
Annual Budget 

2022-2023

Cash received to 

date (incl. Carried 

Forward)

Expenses to 

date

Balance as at 

31 May 2023

2070 - Indigenous Jobs Development Funding - DHCD 794,000               595,500                    (661,667) -                            

2144 - Library Service: Jabiru 130,639               130,639                    (120,143) 10,496                 

2178 - Local Authorities Community Project Income 2,143,594           1,213,013                (546,267) 666,746               

2330 - LRCI Phase 1 and 2 - Malabam Road - Maningrida 657,081               534,169                    (602,158) (67,988)

2336 - COVID Safe Australia Day LED Screen 301                       301                            -                          301                       

2352 - WaRM - Waste and Resource Management 234,145               234,145                    (184,767) 49,379                 

2359 - Mala’la Rd - Maningrida - DIPL $1m 1,000,000           998,408                    (466,389) 532,019               

2380 - R2R - Malala Road (non gazetted) Maningrida - From Lot 736 -                            1,080,538                -                          1,080,538           

2373 - Preparing Australian Communities - LED Screens 82,909                 121,409                    (46,251) 75,158                 

2374 - CBF - Jabiru Library Upgrade 15,892                 15,892                      (15,483) 409                       

2375 - LRCI Phase 3 - Malabam Road - Maningrida 1,080,536           540,268                    (9,952) 530,316               

3137 - BBQ Trailer - Community Benefit Fund 10,367                 10,367                      (11,809) -                            

TOTAL CORE SERVICES-TIED 6,149,464           5,474,650                (2,664,885) 2,877,374           

3001 - Home Care Packages Program (HCP) 257,000               213,683                    (254,222) (14,889)

3002 - Commonwealth Home Support Program (CHSP) 390,000               74,408                      (310,168) (235,760)

3003 - NT Jobs Package  - Aged Care 820,476               820,476                    (569,827) 250,649               

3004 - Night Patrol 1,165,916           1,029,383                (1,085,133) -                            

3009 - Warruwi Outside School Hours Care 96,756                 95,756                      (68,980) 26,776                 

3011 - Safety and Wellbeing - Sport and Recreation 562,445               515,000                    (392,732) 122,268               

3012 - Remote Sport Program 354,715               354,715                    (129,936) 224,779               

3025 - Deliver Indigenous Broadcasting Programs (RIBS) 44,676                 44,676                      (26,127) 18,549                 

3028 - Manage Creche 1,016,798           768,510                    (644,619) 123,891               

3040 - Children and Schooling - Youth 615,777               350,110                    (286,465) 63,646                 

3070 - Australia Day Grant 3,000                   3,000                        (2,925) 75                         

3087 - Women's Safe House : Gunbalanya 581,290               552,267                    (419,988) 132,279               

3112 - Remote Sports Voucher Program -                            20,059                      (20,053) 6                            

3119 - Boundless possible Instagram Campaign 400                       400                            -                          400                       

3120 - Domestic Family & Sexual Violence Program 111,248               150,883                    (25,550) 125,332               

3121 - Mental Health and Suicide and Suicide Prevention awareness 51,337                 51,337                      (7,358) 43,979                 

3126 - Territory Day Community Grant 631                       631                            -                          631                       

3127 - Aged Care Transitional Support 51,910                 51,910                      (6,111) 45,799                 

3129 - Strong Women for Healthy Country Network Forum 1,135                   1,135                        -                          1,135                   

3130 - eHCP Home Care Packages Program 336,400               264,376                    (213,603) 50,774                 

3131 - TEABBA Staff Funding - Indigenous Broadcasting Prgm (RIBS) 133,189               112,396                    (94,066) 18,330                 

3133 - Youth Mobile Gym Program - Maningrida 2,000                   2,000                        (1,240) 760                       

3135 - E-Tools - Commonwealth Home Support Program (CHSP) 966,303               861,768                    (74,408) 787,360               

3139 - Flexible Support Packages and COVID-19 Service Delivery Cost 79,666                 79,666                      (8,051) 71,615                 

3141 - Get Up Stand Up Show Up - NAIDOC Week Activity 20,747                 20,747                      (6,049) 14,698                 

3143 - Culture school Holiday Activities in Maningrida 4,000                   2,000                        (1,424) 576                       

3145 - Celebrating Aboriginal Culture (Australia Day) 5,000                   5,000                        (1,929) 3,071                   

3146 - Indigenous Skills and Employment Program 50,000                 50,000                      -                          50,000                 

3147 - Jabiru Safe and Healthy Youth Project 20,000                 20,000                      (8,811) 11,189                 

3148 - International Women’s Day – Library Event 2,000                   2,000                        (1,925) 75                         

TOTAL COMMUNITY SERVICES 7,742,813           6,516,292                (4,659,777) 1,937,991           

Grants Commission-FAA General Purpose 1,436,571           1,436,572                (1,316,857) 119,715               

Grants Commission-FAA Roads 1,322,726           1,322,366                (1,212,499) 109,867               

NT Operational 3,645,000           3,550,000                (3,341,250) 208,750               

TOTAL UNTIED GENERAL PURPOSE 6,404,297           6,308,938                (5,870,606) 438,332               

Total 20,296,574         18,299,880              (13,195,268) 5,253,697           
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Statement of Working Capital / Current Ratio (slides 11-12) 
Total current assets increased by $1.073M from $3.877M in April to $4.951M in May 2023. This is 
due to an increase of $523K in Cash and Cash Equivalents and an increase of $548K in Trade and 
Other Receivables 
 
Cash and cash equivalents increased by $523K and is due to:  

(a) A increase in cash at bank (including term deposits) of $392K and; 
(b) A decrease in restricted cash of $130K. 

 
Total current liabilities increased by $785K from $4.313M in April to $5.098M in May 2023, mostly due 
to the increase of $1.008M in ‘’Trade and Other Payables’.  The movement in current liability items is 
also shown in the table below.  Council’s net working capital (total current assets less total current 
liabilities) increased from -$0.436M in April to -$0.147M in May 2023, as the net result of the 
movements noted above.  The current ratio increased from 0.90 to 0.97, as at 31 May 2023.  This 
calculation is also shown in the presentation slide 11. 
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Asset Additions and Additions to existing assets (slide 13) 
Capital expenditure to May YTD is $4.668M. Assets, once ready for use are financially “commissioned”. 
Council’s total value of commissioned assets to May YTD is $0.606M, whilst the Assets still “in 
progress” and not as yet completed total $2.802M. 
 
 
Rates and Charges (No graphical slide) 
 
Rates receivable is $0.179M as at 31 May 2023 
 

 

 
 
 
Top 10 Payments Recurrent and Top 10 Payments Non-Recurrent (slides 14-15) 
 
Recurrent Payments: includes Operational supplier-related costs, with top five largest being Jardine 
Lloyd Thompson (JLT), Power Water, CouncilBiz, Australia Post - Maningrida LPO and Northern Land 
Council. 
 
Non Recurrent Payments: generally the largest spending here is for Council’s capital acquisitions. The 
top five include: City Earthmoving, DEC Installations, AirPower, Bridge Toyota and TB Constructions. 
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Debtors (slide 16) 
 

 
 
Movement of the total value of debtors for the past year follows: 
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Trade Creditors (slide 17) 

 
 

*Creditors that are >90 Days are currently on a retainer 
 

The movement of the total value of creditors for the past year follows: 
 

 
 
 
LICENSED POST OFFICES – CASH VARIANCES 

The Council operates Australia Post Licensed Post Offices (LPOs) at Jabiru, Maningrida and 
Gunbalanya. 
 
Discrepancies between the actual cash balance at each LPO and the expected cash balance in the 
period between 1 May 2023 to 31 May 2023 are listed below: 
 
LPO: Amount: Comment 
Jabiru $0.00   
Maningrida $0.45 positive  
Gunbalanya $0.46 positive  
Total $0.91 positive  
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STATUTORY ENVIRONMENT 

Regulation 17 of the Local Government (General) Regulations 2021 outlines the requirements for 
financial reporting to council. 
 
POLICY IMPLICATIONS 

Not Applicable. 
 
FINANCIAL IMPLICATIONS 

Not Applicable. 
 
STRATEGIC IMPLICATIONS 

The contents of this report are aligned to pillar 6 as outlined in the Regional Plan and Budget  
2022-2023. 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.1 
Financial Management 
Provision of strong financial management and leadership which ensures long term 
sustainability and growth 

 
 
VOTING REQUIREMENTS 

Simple majority. 
 
 

RECOMMENDATION: 
That Council received and noted report entitled ‘Finance Report for the period ended 31 May 
2023.’ 

 

 
ATTACHMENTS 
1  CEO Certification -May Monthly Finance Report.pdf   
2  Combined PL and Balance Sheet - May 2023.pdf   
3  Graphical Finance Presentation - May 2023.pdf   
4  Monthly Financial Report Form - May 2023.pdf   
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Attachment 2 Combined PL and Balance Sheet - May 2023.pdf 
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Attachment 2 Combined PL and Balance Sheet - May 2023.pdf 
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Attachment 2 Combined PL and Balance Sheet - May 2023.pdf 
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Attachment 2 Combined PL and Balance Sheet - May 2023.pdf 
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Attachment 2 Combined PL and Balance Sheet - May 2023.pdf 
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Attachment 2 Combined PL and Balance Sheet - May 2023.pdf 
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Attachment 3 Graphical Finance Presentation - May 2023.pdf 
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Attachment 3 Graphical Finance Presentation - May 2023.pdf 
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Attachment 3 Graphical Finance Presentation - May 2023.pdf 
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Attachment 3 Graphical Finance Presentation - May 2023.pdf 
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Attachment 3 Graphical Finance Presentation - May 2023.pdf 
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Attachment 3 Graphical Finance Presentation - May 2023.pdf 
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Attachment 3 Graphical Finance Presentation - May 2023.pdf 
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Attachment 3 Graphical Finance Presentation - May 2023.pdf 
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Attachment 3 Graphical Finance Presentation - May 2023.pdf 
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Attachment 3 Graphical Finance Presentation - May 2023.pdf 
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Attachment 3 Graphical Finance Presentation - May 2023.pdf 
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Attachment 3 Graphical Finance Presentation - May 2023.pdf 
 

 

Attachment 3 Page 192 
 



Attachment 3 Graphical Finance Presentation - May 2023.pdf 
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Attachment 3 Graphical Finance Presentation - May 2023.pdf 
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Attachment 3 Graphical Finance Presentation - May 2023.pdf 
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Attachment 3 Graphical Finance Presentation - May 2023.pdf 
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Attachment 3 Graphical Finance Presentation - May 2023.pdf 
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Attachment 4 Monthly Financial Report Form - May 2023.pdf 
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Attachment 4 Monthly Financial Report Form - May 2023.pdf 
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Attachment 4 Monthly Financial Report Form - May 2023.pdf 
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Attachment 4 Monthly Financial Report Form - May 2023.pdf 
 

 

Attachment 4 Page 201 
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Attachment 4 Monthly Financial Report Form - May 2023.pdf 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 10.1 
Title: Progress Update on Road upgrades in Maningrida, Jabiru and Gunbalanya 
File Reference: 1081880 
Author: Hilal Ahmad, Senior Project Manager 
 
SUMMARY 

The purpose of this report is to provide the Council a progress update on Road Upgrades in 
Maningrida, Jabiru and Gunbalanya. 
 
BACKGROUND 

Maningrida: 
Available funding in July 2021 to address poor drainage and dangerous road conditions on Malabam 
Road saw a tender released for reconstruction works.  The tender was awarded to City Earth Moving 
to reconstruct Malabam Road, including encase and relocate services where possible, at a total 
indicative cost in excess of $3M. 
 
The works were divided into 2 stages: 
Stage 1: Relocation of Power Poles 
Stage 2: Protection of Underground Services and Road reconstruction 
 
Jabiru: 
Immediate Remediation Sinkholes and Roadworks project: 
Due to the occurrence of large and problematic sinkholes in Jabiru, Parks Australia approved $1.2M in 
urgent funding to fix the sinkholes. 
 
Jabiru Maintenance works: 
As part of the Jabiru roads lease, Parks Australia agreed to pay a sum of $280,000 per annum for the 
duration of the lease to maintain the roads in Jabiru.  WARC received the payment for the year 
2022/23 and has undertaken the maintenance works. 
 
Gunbalanya: 
The road in front of the Council Depot is used by heavy fuel trucks and has damage to the road surface.  
Additionally, some of the roads shoulders have washed out and require maintenance upgrades. 
 
COMMENT 

Maningrida Road Upgrades: 
The works on Malabam road are divided into 2 stages: 
Stage 1: Relocation of Power Poles 
City Earth Moving (CEM) was engaged in 2021 to undertake the works.  The power pole relocation 
commenced in 2021 with CEM engaging Power and Water to design the relocation of power poles.  
After approval by Power and Water, the contractor commenced with the relocation works in 2022 and 
the power pole relocation was completed in November 2022.  The purpose of the power pole 
relocation was to ensure adequate clearance to widen the road for a two lane 9 meter road.  This has 
now been completed per drawings. 
 
Stage 2: Road widening and reconstruction. 
The stage 2 commenced in May 2023 and consists of: 
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1. Upgrading and installing new culverts with headwalls.  The culvert works have commenced and 
will be completed by the end of July 2023 by local contractors. 

2. Once the culverts are installed the contractor will commence protecting the underground services, 
which will take up to 6 weeks with expected completion mid-December 2023. 

3. Road widening, reconstruction and sealing.  This will include ripping and removing existing sealed 
road and widening the road to 9 metres and spray sealing the road. 

4. Line marking and construction of speed bumps for traffic management. 
 
Jabiru Roads Immediate Remediation project and Maintenance works 
Contractor carried the following works at various locations in Jabiru Township: 
1. Underground services location 
2. Camera Inspection for storm water and water mains 
3. Survey all the sites and measure the levels, all the roads shall be constructed to the existing 

levels 
4. Replace/Repair stormwater pipes 
5. Replace/Repair water mains 
6. Roads works 
7. Kerbs 
8. Line marking 
9. Unblocking pits 
 
Gunbalanya Road Upgrades: 
The required roadworks and shoulder maintenance works have been identified.  Technical Services 
team is currently working on the design and documentation works.  The tender will be advertised in 
June 2023 and will be awarded in the end of July 2023.  It is forecast the works will commence in the 
1st week of August and will be completed by October 2023. 
 
Demed Aboriginal Corporation have completed works on the Powerhouse Road.  Partial works have 
been completed on the back road and awaiting further water levels to subside to complete the 
remainder of works required for accessibility to all traffic. 

STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

Council’s Procurement Policy is relevant to this projects including tender procedure. 
 
FINANCIAL IMPLICATIONS 

As per approved Budget for road works upgrades. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to goal 4.1 in the Regional Plan and Budget 2022-2023: 

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT  

We provide high quality infrastructure and service delivery that meets the unique needs of 
each community, creates a sense of place and contributes towards promoting a sense of pride 
in community.  

Goal 4.1 
Strategic Infrastructure and Asset Management 
Strategically manage, maintain and enhance community infrastructure 

 
VOTING REQUIREMENTS 

Simple majority 
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RECOMMENDATION: 
That Council received and noted the report entitled ‘Progress update on Road Upgrades in 
Maningrida, Jabiru and Gunbalanya’. 

 
ATTACHMENTS 
There are no attachments for this report. 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 10.2 
Title: Approval to Dispose of Surplus Fleet Asset 
File Reference: 1081885 
Author: Graham Baulch, Project Coordinator Fleet 
 
SUMMARY 

The purpose of this report is to seek Council’s approval for the disposal of a surplus fleet asset by way 
of public auction. 
 
BACKGROUND 

In accordance with the fleet asset retention and disposal schedule developed within Council’s 
Strategic Asset Management Policy, the General Manager Technical Services and Project Coordinator 
Fleet Operations identify vehicles and plant to be disposed of via public auction. 
 
COMMENT 

During ongoing audits the following item was identified as not economically viable to maintain in 
accordance with the fleet asset retention and disposal schedule developed within Council’s Strategic 
Asset Management Policy. 
1 2015 Isuzu DMax Utility – no longer viable to maintain 
 
The rear differential of the utility is damaged beyond repair, given the cost of replacement and the 
age and condition of the vehicle disposal by public auction is seen as the best option. 
 
STATUTORY ENVIRONMENT 

This asset disposal will be conducted in accordance with relevant provisions in the Local Government 
Act 2019. 
 
POLICY IMPLICATIONS 

Council’s Strategic Asset Management Policy is relevant to this report. 
 
FINANCIAL IMPLICATIONS 

Income from the sale of surplus vehicles and plant will be utilised to support the purchase of 
replacement vehicles and plant in line with Council’s Strategic Asset Management Policy. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to pillar 4 in the Regional Plan and Budget 2022-2023 as follows: 

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT  

We provide high quality infrastructure and service delivery that meets the unique needs of each 
community, creates a sense of place and contributes towards promoting a sense of pride in 
community.  

Goal 4.1 
Strategic Infrastructure and Asset Management 
Strategically manage, maintain and enhance community infrastructure 
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Goal 4.2 
Fleet, Plant and Equipment  
Provide a modern and well-maintained fleet of plant and vehicles capable of meeting 
service delivery requirements 

 
VOTING REQUIREMENTS 

Simple majority 
 
RECOMMENDATION: 
That Council: 
1. received and noted the report entitled ‘Approval to Dispose of Surplus Fleet Asset’; and 
2. approved the sale via auction of the 2015 Isuzu DMax Utility - Gunbalanya. 
 

 
ATTACHMENTS 
1  2015 Isuzu DMax pics.pdf 1 Page  

  
  



Attachment 1 2015 Isuzu DMax pics.pdf 
 

 

Attachment 1 Page 210 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 10.3 
Title: First Nations Clean Energy Round Table 
File Reference: 1082034 
Author: Sara Fitzgerald, Waste and Resource Coordinator 
 
SUMMARY 

The purpose of this report is to inform Council of the First Nations Clean Energy Round Table attended 
by the author. 
 
BACKGROUND 

An Invitation from Department Climate Change Energy and Water was extended to West Arnhem 
Regional Council to attend First Nations Clean Energy Strategy Round Table held in Alice Springs on 17 
May 2023.  This was attended by Sara Fitzgerald Waste and Resource Coordinator as a representative 
of West Arnhem Regional Council on a Local Government level. 
 
COMMENT 

The First Nations Clean Energy Round Table was held over 2 days on 16 and 17 May 2023 as a 
feedback forum to create the Department Climate Change Energy and Water’s First Nations Clean 
Energy Strategy.  The 1st was for Traditional Owners and representatives from aboriginal 
organisations.  The 2nd focused on the feeding back information from the 1st day’s workshops and 
seeking further feedback from local and state government representatives.  Of the 100 attendees 
there were not representatives from any of the Aboriginal corporations working in West Arnhem 
and Northern Land Council was the only overarching representative for the region. 
 
Priorities the were identified during the 2 days: 
1. Energy equity for all First Nations People – fair access to power for those living in community 

and on homelands – changes to discriminatory prepaid power model in remote communities 
and clean energy options for homelands to limit reliance on diesel generators. 

2. Clean energy to create employment opportunities for First Nations people. 
3. Clean energy to create enterprise opportunities for First Nations people. 
4. Tariff reform – if clean energy is cheaper changes to the NT wide single tariff scheme to reflect 

cheaper energy prices. 
5. Creation of a First Nations Power Company instead of leasing land to power providers – this 

model has been very successful in Canada. 
6. Microgrid solar power for remote communities. 
 
Further feedback has been delivered to the organisers to hold further discussions with First Nations 
Residents on community or in locations that are more suitable for travel.  We have also provided the 
feedback that beginning of dry season is not optimal for engagement from West Arnhem 
Communities due to a lot of Sorry Business Ceremony and work projects commencing in our 
homelands. 
 
Sara will continue to liaise with strategy creators on behalf of West Arnhem Regional Council as a 
technical representative and a point of contact for the region and encourage the DCCEW to seek 
further input from Traditional Owners from West Arnhem for input into the strategy.  
 
STATUTORY ENVIRONMENT 
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Not applicable 
 
POLICY IMPLICATIONS 

West Arnhem Regional Council Regional Strategic Plan 2022-23 
 
FINANCIAL IMPLICATIONS 

Not applicable 
 
STRATEGIC IMPLICATIONS 

This report is aligned to pillar 5 in the Regional Plan and Budget 2022-2023 as follows: 

PILLAR 5 SUSTAINABILITY AND CLIMATE ACTION 

Leading by example, we commit to developing a culture of sustainable practice.  

We recognise and champion the importance of safe guarding our environment for future 
generations by working collectively with community, private enterprises and all tiers of 
government. 

Goal 5.1 
Recycling and Waste 
Develop recycling and waste initiatives which protect and preserve community natural 
resources and the local environment 

Goal 5.3 
Reduce Office Waste 
All offices recycle and reduce waste and consumables 

Goal 5.4 
Education  
Develop and deliver locally relevant education initiatives on sustainability and climate 
impacts across multiple mediums and platforms 

Goal 5.5 
Energy 
Develop a Renewable Energy Strategy 

Goal 5.6 
Policy 
Devise and implement a Sustainability and Climate Action Policy 

 
RECOMMENDATION: 
That Council: 
1. Received and noted report entitled ‘First Nations Clean Energy Round Table’; and 
2. Nominated Crs ……… and or Community members ……………. to participate in further meetings 

regarding creating the First Nations Clean Energy Strategy. 
 

 
 

 
ATTACHMENTS 
There are no attachments for this report. 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 11.1 
Title: Adoption of Local Authority Meeting minutes. 
File Reference: 1081023 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

 
SUMMARY 

The purpose of this report is to provide Council with copies of the unconfirmed minutes of the Local 
Authority meetings within the region. 
 
BACKGROUND 

The Ministerial Guidelines state that:  
The minutes from local authority meetings or provisional meetings (these will normally be 
unconfirmed minutes) must form part of the agenda papers for the next ordinary meeting 
of council.  The council must consider any items for attention, raised by each local authority 
meeting or provisional meeting, at the next ordinary meeting of council after the local 
authority meeting or provisional meeting (Section 13.1 Ministerial Guideline 1 – Local 
Authorities 2021). 

 
COMMENT 
The following Local Authority Meetings were held: 
Community Date held Quorum met Date of next meeting 
Minjilang 11 May 2023 Yes 13 July 2023 
Warruwi 18 May 2023 Yes 20 July 2023 
Gunbalanya 25 May 2023 Yes Tuesday 25 July 2023 
Maningrida 1 June 2023 Yes * new members required 3 August 2023 

 
The unconfirmed minutes for the above meetings are attached individually to this report. 
 
Code of Conduct and Conflict of Interest training has been completed by Minjilang and Warruwi Local 
Authorities and training has been confirmed for Gunbalanya on 24 July 2023 and Maningrida on 2 
August 2023. 
 
STATUTORY ENVIRONMENT 

Sections 101(4) and 101(5) of the Local Government Act 2019. 
Clause 13.1 Guideline 1: Local Authorities 2021. 
 
POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy. 
 
FINANCIAL IMPLICATIONS 

As per approved funding for the recommended projects. 
 
STRATEGIC IMPLICATIONS  
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In conducting Local Authority meetings, Council is meeting goals outlined in pillars 1 and 6 in the 
Regional Plan and Budget 2022-2023 as follows: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
 

RECOMMENDATION: 
That Council: 
1. Received and noted the report entitled ‘Adoption of Local Authority Meeting minutes.’ and; 
2. Endorsed the minutes of the Minjilang Local Authority meeting held on 11 May 2023 and 

reviewed decisions made by the Local Authority. 
3. Endorsed the minutes of the Warruwi Local Authority meeting held on 18 May 2023 and 

reviewed decisions made by the Local Authority. 
4. Endorsed the minutes of the Gunbalanya Local Authority meeting held on 25 May 2023 and 

reviewed decisions made by the Local Authority. 
5. Endorsed the minutes of the Maningrida Local Authority meeting held on 1 June 2023 and 

reviewed decisions made by the Local Authority. 
 

 

ATTACHMENTS 
1  2025.05.11 Minjilang Local Authority Minutes - Unconfirmed.pdf   
2  2023.05.18 - Warruwi Local Authority Minutes - Unconfirmed.pdf   
3  20230523 - Gunbalanya Local Authority Minutes - Unconfirmed.DOCX.pdf   
4  2023.06.01 Maningrida Local Authority Minutes - unconfirmed.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 11.2 
Title: Minutes of the Kakadu Ward Advisory Committee meeting. 
File Reference: 1081034 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

 
SUMMARY 

The purpose of this report is to provide Council with the minutes of the Kakadu Ward Advisory 
Committee meeting held on 4 May 2023 and the opportunity to discuss the Kakadu Ward Advisory 
Committee. 
 
BACKGROUND 

The Kakadu Ward Advisory Committee was established in March 2023, the members held their 1st 
meeting on 4 May 2023 and the next meeting is due to be held on 6 July 2023 in the Jabiru Council 
Chambers. 
 
STATUTORY ENVIRONMENT 

Part 5.2 Sections 82, 83, 84 and 85 of the Local Government Act 2019.  

POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy. 
 
STRATEGIC IMPLICATIONS 

In conducting Local Authority meetings, Council is meeting goals outlined in pillars 1 and 6 in the 
Regional Plan and Budget 2022-2023 as follows: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 Planning and Reporting 
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Robust planning and reporting that supports Council's decision-making processes 

 
 

RECOMMENDATION: 
That Council: 
1. Received and noted the report entitled ‘Kakadu Ward Advisory Committee Minutes” and 
2. Noted the unconfirmed minutes of the Kakadu Ward Advisory Committee held on 4 May 

2023 
 

 

ATTACHMENTS 
1  4 May 2023 - Kakadu Ward Advisory Committee Minutes.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 12.1 
Title: Limited Christmas Operations 
File Reference: 1081918 
Author: Fiona Ainsworth, Acting Chief Operating Officer 
 
 
SUMMARY 

This report is presented to Council in order to provide a brief overview on proposed limited Christmas 
Operations across the 6 Council offices for the period 27 to 29 December 2023 inclusive. 
 
BACKGROUND 

A common practice across local government organisations is to close departments and business areas 
or reduce operations during the Festive Season.  The period is traditionally non-productive and staff 
attendance scattered as the remainder of the stakeholders WARC transact with also shut down during 
this time.  The limited Christmas Operations plan will streamline the process and provide cost 
efficiencies across the organisation.  
  
COMMENT 

Administration is proposing the closure of Council Offices and limiting associated Council service 
provision between Wednesday 27 December 2023 and Friday 29 December 2023 inclusive. 
 
A CSM will remain leading in all locations and service levels will differ between communities based on 
individual service footprint and specific service provider contractual obligations.  All essential services 
including but not limited to rubbish collection, ESO and ARO presence and Aged Care meal deliveries 
will still occur to ensure no disruption to residents.  Additionally, Maningrida and Gunbalanya are 
seeking to deliver fireworks across New Year Eve Celebrations and this will require elevated planning 
and execution activity during this period.  This event will result in a separate consideration during 
rostering for these 2 regions.  All other organisational business areas will shut completely or function 
with skeleton staff producing only required outcomes for this time. 
 
The introduction of limited Christmas Operations will ensure a fresh workforce for 2024 as the 
majority of the team will enjoy a well-earned break with family. 
 
STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

Not applicable. 
 
FINANCIAL IMPLICATIONS 

As outlined in Council’s 2023-2024 budget and an annual shutdown assists with reduction of annual 
leave liabilities. 
 
STRATEGIC IMPLICATIONS 

The contents of this report are aligned to the pillars 1, 3 and 6 as outlined in the Regional Plan and 
Budget 2022-2023. 
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PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

Goal 1.3 
Communication 
Deliver dynamic communication which is culturally informed and appropriate, 
engaging and relevant to the interests of Council 

 

PILLAR 3 SAFETY AND WELLBEING 

As an 'Employer of Choice', we provide and promote a positive culture of safety, inclusion and 
respect. Our people are skilled, informed and have opportunities to grow and develop within 
our organisation.  
Services provided to community are professional, impactful, engaging and appropriate to local 
needs. 

Goal 3.4 
Community Service Delivery 
Provision of high quality, culturally informed programs that support and enhance the 
safety and wellbeing of community members 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.4 
Risk Management 
The monitoring and minimisation of risks associated with the operations of Council 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
VOTING REQUIREMENTS 

Simple majority 
 
RECOMMENDATION: 
That Council: 
Received and noted the report entitled ‘Limited Christmas Operations’; and Endorsed the change 
to Council’s operations over the Christmas/New Year 2023/24 period by limiting operations. 

 
ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 12.2 
Title: Council Meeting Schedule and new Proposed Meeting Dates for 2023 
File Reference: 1081040 
Author: Jessie Schaecken, Governance and Risk Advisor 
 
 
SUMMARY 

The purpose of this report is to review the schedule of Ordinary Council Meetings for 2023 and for the 
term of this Council.  This report is seeking support to alter the scheduled dates to be inclusive of 
timelines, deadlines and report schedules to ensure Council is better informed. 
 
BACKGROUND 

In December 2023, Council determined a schedule of dates for the 2023 year.  This report is seeking 
support to alter the scheduled date to be inclusive of timelines, deadlines and report schedules to 
ensure Council is better informed. 
 
Meetings are an integral component of Council’s governance framework.  It is through meetings that 
Elected Members, representatives from various government agencies and non-governmental 
organisations, and members of the public participate in discussions and debates on matters that are 
important to West Arnhem communities.  Through its meetings, Council ensures that: 
1. The needs and wishes of the community are raised and addressed. 
2. There is transparency about decisions that are made in the public interest. 
3. The development and management of community assets, resources and infrastructure, as well as 

the delivery of services is monitored and improved. 
 
To meet legislative and regulatory requirements, Council must: 
1. Hold an Ordinary Council meeting at least once every two months. 
2. Hold a meeting where Council’s financial statements are reviewed and approved during the 

months that an Ordinary Council meeting is not held. 
3. Hold a minimum of four meetings for each Local Authority each year. 
4. Determine the number of committee meetings that should be held each year in accordance with 

specified legislative and regulatory requirements. 
5. Provide information about the dates, times and locations for meetings to the public. 
 
COMMENT 

Currently, Council meets for its Ordinary Council meeting on the 2nd Wednesday of every month.  It is 
being proposed that Council move its ordinary Council meeting of the 4th Wednesday of every month 
to enable Council to be provided with up to date financial information after the closing out of the 
previous months financials.  This will alleviate the operational strain on staff of Council. 
 
A calendar highlighting the meeting dates for 2023 is attached to this report for Council’s review and 
feedback. 
 
At this stage the proposed dates for the Risk Management and Audit Committee are incorrect. Staff 
are currently consulting with the external auditors to find a suitable date to present the information 
to the committee in a efficient and timely matter inorder to meet other legislated deadlines. The new 
proposed date is to be in October 2023. This will be communicated once the information is at hand. 
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STATUTORY ENVIRONMENT 

Section 90(3)(b) of the Local Government Act 2019. 
Regulations 50 and 103 of the Local Government (General) Regulations 2021. 
Clause 8.1 Guideline 1: Local Authorities 2021.  
 
POLICY IMPLICATIONS 

Scheduling and Conduct of Meetings (Elected, Local Authority and Council Committee Members) 
Policy is relevant to this report. 
 
FINANCIAL IMPLICATIONS 

Provisions for meeting expenses are included in Council’s annual budget. 
 
STRATEGIC IMPLICATIONS 

In conducting its meetings, Council is mindful of the goals contained in the Regional Plan and Budget 
2022-2023 as follows: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.1 
Financial Management 
Provision of strong financial management and leadership which ensures long term 
sustainability and growth 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.4 
Risk Management 
The monitoring and minimisation of risks associated with the operations of Council 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
RECOMMENDATION: 
That Council: 
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1. Received and notes the report entitled ‘Council Meeting Schedule and new Proposed Meeting 
Dates for 2023’ and; 

2. Endorsed the CEO’s decision to change the date of the June 2023 Ordinary Meeting of Council 
retrospectively due to the clash with the Northern Land Council Full Executive Council Meeting 
and Barunga Festival. 

3. Reviewed and provided feedback on the proposed dates for the remainder of 2023 Ordinary 
Council meetings. 

4. Approved the attached 2023 calendar for West Arnhem Regional Council meetings inclusive of  
Local Authority meetings as indicated in the calendar attached to this report and; 

Noted the tentative dates for Risk Management and Audit Committee are to be communicated at 
a later date. 

 
ATTACHMENTS 
1  DRAFT meeting calender.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 12.3 
Title: Draft Bill to Amend the ICAC Act 
File Reference: 1080995 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

SUMMARY 

The purpose of this report is to provide Council with information surrounding the proposed draft 
amendments to the Independent Commissioner Against Corruption Act 2017 and allow Council the 
opportunity to guide feedback on the draft amendments. 
 

BACKGROUND  

 

The Exposure Draft Bill has been developed following public feedback in response to the Discussion 
Paper for the Review into the Independent Commissioner Against Corruption Act 2017, conducted 
by Mr Greg Shanahan PSM, which closed in 2022. 
 
The purpose of the Exposure Draft Bill is to ensure that the Independent Commissioner Against 
Corruption (ICAC) has sufficient powers in line with modern practice to meet public expectations.  In 
doing so, the reform seeks to ensure there is an optimal legislative framework for integrity in 
Government, whilst protecting the rights of individuals, and the justice system more generally.  The 
Exposure Draft Bill proposes amendments to the Act and associated legislation under the following 
key areas: 
1. Jurisdiction of the ICAC 
2. Whistleblowers, witnesses and proceedings 
3. ICAC enforcement powers and other operational matters 
4. ICAC Inspector 
5. Journalist privilege 
6. Technical amendments 
 
A Guidance Paper for the draft bill to amend the Independent Commissioner Against Corruption Act 
2017 is attached to this report followed by, the amendments draft paper. 

COMMENT 

Council could Consider providing supportive feedback in relation to the reviewed discretion for ICAC 
to stipulate the priority of investigations s18 & S18(3A) and the addition of the protection of 
whistleblowers s146(A). 

STATUTORY ENVIRONMENT 

Independent Commissioner Against Corruption Act 2017 
Independent Commissioner Against Corruption Amendment Bill 2023 

STRATEGIC IMPLICATIONS 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 
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Goal 6.1 
Financial Management 
Provision of strong financial management and leadership which ensures long term 
sustainability and growth 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.4 
Risk Management 
The monitoring and minimisation of risks associated with the operations of Council 

 
RECOMMENDATION: 
That Council: 
1. Received and noted report entitled ‘Draft Bill to amend the ICAC Act 2017’; and 
2. Considered the opportunity to provide feedback on the proposed amendments and directed 

staff to …... 
 

 
ATTACHMENTS 
1  exposure draft ICAC.pdf   
2  guidance-paper - ICAC.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 12.4 
Title: Draft Local Government Regulatory Framework 
File Reference: 1081020 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

SUMMARY 

The purpose of this report is to brief Council on the draft Local Government Regulatory Framework 
with an opportunity to provide feedback to the Local Government Department of Chief Minister and 
Cabinet (DCM&C) via Linda Weatherhead. 

BACKGROUND 

The Draft Local Government Regulatory Framework is attached to this report, these have been 
provided by Maree De Lacey, Executive Director, Local Government, DCM&Cby email on 7 May 2023 
and requested feedback by 30 June 2023. 
 
The DCM&C has been developing a regulatory framework that aims to provide clarity around their 
regulatory approach. 
 
The Framework describes the approach to regulating local government councils, and focuses on the 
role, functions and responsibilities led by the Local Government Unit in the DCM&C. 
 
The regulation role is authorised by the provisions of the Local Government Act 2019 and 
encompasses the continuum from prevention, capability building, and early intervention, through to 
compliance enforcement 
 
The Framework does not significantly change existing practices.  However, it provides for more 
rigour, consistency and transparency around decision-making, administration and communication.  It 
supports investing in the sustainability of councils, better decision making about the allocation of 
resources, and reducing the risk of the agency being driven increasingly into more resource-intensive 
reactive compliance action at the expense of less costly (and generally more effective) early 
intervention and prevention.    

COMMENT 

Governance and Administration are supportive of a clearer focus on preventative, intervention based 
approaches from the department and would suggest feedback around the considerations for Regional 
Councils logistics from a proactive perspective.  

STATUTORY ENVIRONMENT 

Local Government Act 2019. 
Local Government (general) Regulations 2021. 

POLICY IMPLICATIONS 

Nil 

FINANCIAL IMPLICATIONS 

Nil 

STRATEGIC IMPLICATIONS 
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PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.4 
Risk Management 
The monitoring and minimisation of risks associated with the operations of Council 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
RECOMMENDATION: 
That Council: 
1. Received and noted report entitled ‘Draft Local Government Regulatory Framework’ and; 
2. Considered the opportunity to provide feedback in the form of the following comments ………. 
 

 
ATTACHMENTS 
1  Attachment A - Draft Local Government Regulatory Framework(2).pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 12.5 
Title: Current Status of Declaring Cemeteries Applications 
File Reference: 1081916 
Author: Clem Beard, Project Manager Technical Services 
 
SUMMARY 

At the previous Ordinary Council meeting held on 10 May 2022 the Administration were requested to 
provide monthly updates on the progress of implementing the new Burial and Cremation Act 2022. 
 
BACKGROUND 

The Administration is currently working with Department Chief Minister and Cabinet’s (DM&C) Local 
Government Unit to register existing cemeteries to facilitate the applications for future funding for 
sites across the region. 
 
COMMENT 

Feedback received from DCM&C on progress thus far: 
Maningrida: 
DCM&C have the following documents saved: 
1. Application form 
2. Minutes of OCM 14.11.2018 
3. Map of Maningrida cemetery provided by the surveyors, and coordinates checked and revised. 
4. AAPA certificate 22.10.2019 
5. Record of Administrative Interests and Information (ILIS record) 
6. Lease agreement 4.03.2019 
 
Minjilang – Old Cemetery – Lot 209: 
DCM&C have the following documents saved: 
1. Application form DRAFT  
2. Map of old cemetery provided by Cross Solutions surveyors 12.03.2020 
3. Record of Administrative Interests and Information (ILIS record) 
4. Licence agreement 
 
Minjilang – New Cemetery – NT Portion 1647: 
DCM&C have the following documents saved: 
1. Application form  
2. Map of new cemetery provided by Cross Solutions surveyors 12.03.2020  
3. Record of Administrative Interests and Information (ILIS record) 
4. Licence agreement 
5. AAPA certificate C2023/037 – 202217877/12558656          
6. Name of person acting as Cemetery Manager provided 
 
Jabiru NT Portion 2353 Lot 967: 
DCM&C have the following documents saved: 
1. Application form – Draft as the GPS coordinates need to be updated and the application form 

either re-presented, or confirmation that the map LGU has compiled is correct. 
2. Map – Google Earth - Old cemetery. 
3. Record of Administrative Interests and Information (ILIS record). 
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4. Letter from GACJT Item 9, Listing Lot 967 as Cemetery and confirming that it does not need a 
sub-lease. 

 
Pending 
1. Meeting minutes at which this action was approved and ratified. 
2. AAPA certificate 
3. Revised application form with the revised GPS coordinates inserted and the name of the 

cemetery manager. 
 
Warruwi 
No application for declaration of cemetery has been received for Warruwi as no Land Use 
Agreements in place. 
 
Gunbalanya 
No application for declaration of cemetery has been received for Gunbalanya as no Land Use 
Agreements in place. 
 
STATUTORY ENVIRONMENT 

Burial and Cremation Act 2022 
 
POLICY IMPLICATIONS 

Not applicable 
 
FINANCIAL IMPLICATIONS 

As per approved budget for the cemeteries and applying for external funding for upgrades to existing 
cemeteries. 
 
STRATEGIC IMPLICATIONS 

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT  

We provide high quality infrastructure and service delivery that meets the unique needs of 
each community, creates a sense of place and contributes towards promoting a sense of pride 
in community.  

Goal 4.1 
Strategic Infrastructure and Asset Management 
Strategically manage, maintain and enhance community infrastructure 

 
VOTING REQUIREMENTS 

Simple majority 
 
RECOMMENDATION: 
That Council received and noted the report entitled ‘Current Status of Declaring Cemeteries 
Applications’. 

 
ATTACHMENTS 
There are no attachments for this report. 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 12.6 
Title: Proposed Concept Design Maningrida Football Oval Change Rooms 

Project 
File Reference: 1081929 
Author: Fiona Ainsworth, Acting Chief Operating Officer; Clem Beard, Project 

Manager Technical Services 
 

 

SUMMARY 

The purpose of this report is provide Council Members with updated information regarding status of 
the Maningrida Football Oval Change Rooms Project including toilets, umpires room, canteen and first 
aid room. 
 
BACKGROUND 

Maningrida Community has a growing number of senior football teams and currently there is no 
allocated change rooms or toilets amenities at the oval for players, officials or spectators alike.  The 
school has been supporting the AFLNT with the development of the Women’s AFL and also putting 
together a number of junior teams. 
 
The AFLNT has now appointed a Remote Development Manager in Maningrida to provide and 
facilitate social employment outcomes and assist with education outcomes.  Through football theme 
programs, AFLNT can drive improved healthy living programs, enhanced fitness programs and deliver 
better wellbeing throughout the community. 
 
COMMENT 

In December 2023 Council received notification of grant funding to the value of $4.6M from the 
National Indigenous Australians Agency (NIAA) for the construction of change room facilities for the 
Maningrida oval. 
 
The administration has been working with the funding body to map out a plan for the release of initial 
funding to commence community consultation with key stakeholders, Local Authority Members, 
Traditional Owners, Northern Land Council, Community Members, and the AFLNT to develop a 
concept plan for community approval.  It has been negotiated to deliver the project in 2 phases, with 
Phase 1 comprising consult, concept, design and improvements to the existing ablution facilities at 
the WARC offices including the addition of temporary transportable change rooms.  Phase 2 comprises 
project delivery.  It is estimated this project will run across 3 financial years. 
 
Administration is currently sourcing quotations to engage a suitable consulting team with experience 
in a remote facilities environment.  Concurrently quotations are being sourced for existing ablution 
block improvements.  Once these quotations are finalised, the administration will return to the 
funding body to commence Phase 1 financial release. 
 
 
At the time of writing this report, consultation quotes have been received from PWC (Price 
Waterhouse Coopers) and Cross Cultural Consultants (CCC) and WARC is expecting the 3rd quote to be 
received from Keogh Bay on 13 June 2023.  The successful consultant will be reviewed and awarded 
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by 16 June 2023.  The successful Consultant will present a comprehensive consulting plan at the next 
ordinary council meeting, 12 July 2023 for council review and feedback. 

 
STATUTORY ENVIRONMENT 

The reports relates to the Native Title Act and the Aboriginal Areas Protection Authority. 
 
POLICY IMPLICATIONS 

Nil 
 
FINANCIAL IMPLICATIONS 

Council are in consultations with (NIAA) National Indigenous Australians Agency. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to goal 4.1 in the Regional Plan and Budget 2022-2023: 

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT  

We provide high quality infrastructure and service delivery that meets the unique needs of 
each community, creates a sense of place and contributes towards promoting a sense of pride 
in community.  

Goal 4.1 
Strategic Infrastructure and Asset Management 
Strategically manage, maintain and enhance community infrastructure 

 
VOTING REQUIREMENTS 

Simple majority 
 
 

RECOMMENDATION: 
That Council received and noted the report entitled ‘Proposed Concept Design Maningrida 
Football Oval Change Rooms Project’. 
 

 

ATTACHMENTS 
  
  



 

West Arnhem Regional Council - 323 - Ordinary Council Meeting 
 Friday,  23 June 2023 

 

WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 12.7 
Title: Operations Report - May 2023 
File Reference: 1075456 
Author: Fiona Ainsworth, Acting Chief Operating Officer 
 
 
SUMMARY 

This report is presented to Council in order to provide an overview on Technical Services, Fleet 
operations, community operations and services delivered across the West Arnhem Regional Council 
locations, for the reporting period 15 April to 14 May 2023. 
 
BACKGROUND 

High level operational figures are provided to ensure transparency, communication, and support is 
provided to elected members. 
 
COMMENT 

1. Technical Services Projects 
1.1. Regional 

a. 2023 Veterinarian program being carried by Ark Hospital.  Vets commenced community 
site visits, with Maningrida carried out in April 2023 and schedule to visit Gunbalanya 26 
June – 7 July 2023. 

 
1.2. Gunbalanya 

a. Traditional Owner’s (TO’s) have approved the location of the billabong hard structure.  
TO’s consultations occurred late May 2023.  Further discussion with Northern Land 
Council (NLC) occurred, for ‘Comfort Letter’ to be issued allowing the project to 
commence and constructed to occur onsite. 

b. Diesel Fuel Tank installed and hold-down brackets fitted to the concrete pad in late 
January 2023.  Awaiting Department of Planning and Infrastructure (DIPL) to lift 8 tonne 
road restrictions, before delivery of diesel can be received fuel tanks commissioned. 

c. Demed AC have now completed required works on Powerhouse Road. 
d. Demed AC will commence works on the back road as the water levels subside, washouts 

will be filled and ongoing works scheduled. 
 

1.3. Jabiru 
a. Jabiru Immediate Remediation works commenced in May 2023, with City Earthmoving 

completing the final sealing of the sinkholes mid June 2023. 
b. Jabiru Road maintenance works (annual) for 2022/23 was completed by NTEX mid June 

2023.  Awaiting for 2023/24 funding before proceeding with the next stage of the roads 
maintenance work. 

c. Sewerage and water infrastructure issues are being reactively managed as they occur, 
whilst WARC awaits for upgrades as part of the Jabiru Town transition.  Ongoing 
negotiations for remedial works with DIPL meeting held 9 June 2023. 

d. Scoping works and quotations to convert Jabiru swimming pool to salt chlorination. 
 

1.4. Maningrida 
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a. Contractor has ordered equipment for the digital screen at the council office and 
security doors being manufactured, to deter vandalism and damage.  Installation to 
occur late June 2023. 

b. The location of the remaining 2 rest shelters now finalised, with suitable locations 
determined and agreed upon by Traditional Owner’s (TO’s) and Elected Members.  
Works to commence prior to end of June 2023. 

c. Mala’la Road works has commenced, with construction of culverts occurring early May 
2023. 

d. Manyinkarra Road works were completed late 2022.  The contractor will return in 
September 2023 (when onsite for Mala’la roadworks) and undertake remediation 
works. 

e. Proposed remedial works to Coconut Grove half basketball and a way forward, was 
discussed at the recent Local Authority (LA) Meeting Maningrida, and a resolution was 
passed. 

f. New-sub 2nd basketball court, anthropologist site visit conducted.  NLC advised consult 
provided authority to proceed on Lot 782 with draft licence underway.  Proposed lease 
will be presented at the next NLC Executive meeting in July 2023. 

 
1.5. Minjilang 

a. Quotes obtained for Crèche roof rectification and submitted to funding body.  Awaiting 
authorisation to proceed with planned works. 

b. Digital screen work to begin later in the year, after installation is completed in 
Maningrida and Warruwi communities. 

c. Local Authority requested installation of 3 additional solar lights and speed humps.  
Product and materials have arrived in community.  Local works crew to carry out install 
mid-June 2023. 

d. AMRICC Animal Census Community visit 17 – 19 May 2023. 
 

1.6. Warruwi 
a. Council Services Manager (CSM) and Technical Services team seeking to install 

remaining solar lights prior to end of June 2023. 
b. Contractor has ordered equipment for the digital screen at the council office. 

Installation to occur early July 2023. 
c. AMRICC Animal Census Community visit 15 – 17 May 2023. 

 
2. Waste Overview  

2.1. Regional 
a. Grant request submitted to Regional Development Australia Seeding New Investment 

Fund Round 4, for $50,000 in funding to support the development of a business plan for 
Remote Community Recycling Hubs that will enable Council to seek funding to construct 
these facilities. 

b. Waste and Resources Coordinator attended First Nations Clean Energy Round Table in 
Alice Springs on 17 May 2023.  Report is included separately in Council agenda. 

c. Waste and Resources Coordinator attended LGANT Circular Economy workshop with Cr 
Blyth. 

d. Waste and Resources Coordinator attended LGANT future of PV Solar Panels workshop. 
e. Meeting held with ALPA Regional CDP Coordinator (for Minjilang, Gunbalanya and 

Jabiru), regarding possible CDP activity running Cash For containers. 
 

2.2. Gunbalanya 
a. New signage being designed to advise landfill users of commercial waste fees.  With a 

large volume of construction and demolition work to be completed in Gunbalanya in 
the dry season, the new signs will enable Landfill Officer and Council Service Manager to 
enforce commercial waste fees successfully. 
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b. SIMS to attend community in June 2023 and measure scrap metal waste to be removed 
from landfill and community.  SIMS will then submit quotation for same. 

 
2.3. Jabiru 

a. New signage being designed to advise landfill users of commercial waste fees.  With a 
large volume of construction and demolition work to be completed in Jabiru in the dry 
season, the new signs will enable Landfill Officer and Council Service Manager to 
enforce commercial waste fees successfully. 

b. SIMS to attend community in June 2023 and measure scrap metal waste to be removed 
from landfill and community.  SIMS will then submit quotation for same. 

 
2.4. Maningrida 

a. More ‘No Dumping’ signage to be installed in areas around the airport where illegal 
dumping has occurred. 

b. Quotes being sought to engage contractor to dig new cell and move some of the 
existing waste for better access at landfill. 

c. Waste and Resources Coordinator attended the Local Authority meeting, held on 
Thursday 1 June 2023.  The Cultural waste solutions being sought were presented, with 
further request to attend future meetings as no definitive outcome was reached. 

d. Litter Action Plan to be developed in conjunction with Keep Australia Beautiful and 
Local Stakeholders. 

 
2.5. Minjilang 

a. Attended Local Authority meeting – further investigations requested into cash for 
containers program for the local community through CDP. 

b. Meeting held with ALPA CDP to discuss options for initiating Cash for Containers as a 
CDP program local coordinators very positive regarding some level of CDP involvement 
referred to regional coordinator for further investigation. 

 
2.6. Warruwi 

a. Weed Management plan for the landfill in development.  This will assist with the 
reduction of fire risk of the site. 

 
3. Fleet Overview 

3.1. Regional 
a. Replacement vehicle for the Mayor has been approved and order submitted.  This 

vehicle has a delayed supply of up to 24 months from date of order. 
b. Quotes currently being sourced to reinstate a vehicle tracking system. 

 
3.2. Gunbalanya 

a. The Jabiru grader has now been transferred over to Gunbalanya ready for up-coming 
civil works during the dry season. 

b. Toyota Hilux Ute, registration no: CD34YK relocated to Jabiru, to replace Isuzu Dmax 
Ute, registration no: CD26OQ. 

c. Barbeque trailer now registered and will be delivered to Gunbalanya by week ending 
9 June 2023. 

3.3. Jabiru 
a. Replacement green waste trailer for the pool, registered on 6 June 2023 and will be 

transported to Jabiru by the week ending 9 June 2023. 
 

3.4. Maningrida 
a. Additional ride-on mower has been ordered, delivery date to be advised. 

 
3.5. Minjilang 
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a. New Komatsu 1.8 tonne Digger and trailer has arrived in Darwin.  Jabiru Mechanic to 
arrange handover training, prior to being barged out to Minjilang. 

 
3.6. Warruwi 

a. Old garbage compactor approved for disposal, auction to end on 7th June 2023. 
b. Grader relocation quote obtained from Sea Swift, and will be transferred from 

Warruwi to Minjilang on the next available barge.  
 
4. Community Operations 

4.1. Post Office Services 
Total amount of post received and delivered for reporting period = 17,311 kg. 
a. Gunbalanya Licenced Post Office (LPO) has seen high cash levels occurring within the 

report period.  Working with Jabiru LPO to provide correct procedure for transfer of 
cash monies. 

b. The Gunbalanya Administration Officer and Post and Administration Officer to receive 
Australia Post and Motor Vehicle Registration (MVR) training. 

c. Proposed security improvements for the Gunbalanya LPO, i.e. security screen at main 
desk counter. 

d. New part time Retail and Postal Service Officer Jabiru commenced on 24 April 2023. 
e. Jabiru Post Office has seen quite a large increase of sales for May 2023, including cross 

selling and up-selling. 
f. Warruwi Post Office saw an increase in mail received during April 2023, due the school 

receiving donations for their ‘women family packs’. 
 

4.2. Sport and Recreation Programs 
Total attendance to the sport and recreation programs for reporting period = 1,516. 
a. With the departure of the Gunbalanya Youth, Sport and Recreation (YSR) Team Leader 

in early May 2023, this has adversely effected the running of YSR programs, with local 
community staff not attending work. 

b. New Gunbalanya Youth, Sport and Recreation (YSR) Team Leader schedule to 
commence on 13 June 2023. 

c. Jabiru YSR activities run to 21 April 2023, when the Youth Sport & Recreation Officer 
went on parental leave. 

d. New Youth Sport & Recreation Officer Jabiru commenced on 15 May 2023, 6 month 
contract (parental leave coverage). 

e. Since the new Youth, Sport and Recreation Officer Minjilang commenced, have seen a 
positive impact on the Minjilang YSR space and activities, with community engagement 
continues to grow and strengthen. 

f. Community Engagement Officer Jabiru visited the Minjilang in early May 2023, to 
provide training to the new YSR Officer on the use of the Wellbeing Services Data App, 
to improve reporting of services provide and capture attendance data. 

 
4.3. Aquatic Centres 

Total attendance to the Aquatic Centres for reporting period = 3,863. 
a. Jabiru pool opening hours changes as of 1 May 2023, opening 1:30pm – 6:30pm 

Monday, Wednesday, Saturday ay and Sunday, close at 6:00pm on Tuesday, Thursday 
and Friday. Community response to the change has been positive. 

b. Jabiru aqua aerobics and under water hockey continues to be popular and well 
supported by the community, even as the dry season commences. 

c. Maningrida team hosted a ‘School Incentive Pool Party’ with approximately 120 
children, 13 teacher and estimate 30 family members attending. 

d. Maningrida pool also hosted a Mother’s Day brunch, with approximately 40 people in 
attendance and pancakes being provided, while the children made Mother’s Day cards. 

 
4.4. Early Learning Centres 
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Total attendance to the Early Learning Centres for reporting period = 606. 
a. Jabiru childcare team continue to provide on-going support and relief staff assistance to 

the Warruwi Crèche. 
b. Addition casual staff have been employed at the Jabiru Childcare Centre, providing 

Centre Manager and Assistant Manager the flexibility to attend to programming and 
compliance requirements, and improving the service provided. 

c. Jabiru team looking into funding options for an Early Childhood Educator to support 
children with additional needs via NDIS. 

d. Minjilang Childcare Senior Officer been work hard updating Quality Improvement Plan 
and other Crèche daily forms and procedures, ready for handover when upon 
commencing maternity leave in August 2023. 

e. Warruwi Crèche team are undertaking sustainability project with kids, including 
gardening and cooking. 

   
Jabiru Childcare Centre Mother’s Day afternoon tea party. 

 
4.5. Aged Care Services 

Total amount of meals provided for reporting period =1,297. 
a. Despite the departure of the Community Care Team Leader in early May 2023, the 

Gunbalanya team have manage to keep regular services and meals to the existing 15 
clients. 

b. One of the Gunbalanya Community Care Officers is currently acting in the Team Leader 
position until recruitment is finalised. 

c. Daily meals for Minjilang clients are still being prepared by the ALPA Store and delivered 
by administration staff. 

d. Many of the Minjilang clients, include NIDS clients, are still away from community for 
medical, sorry business and/or personal reasons. 

e. Wellbeing Services Coordinator for Jabiru and Minjilang, currently looking into 
increasing staffing levels in Minjilang, to allow the possibility to increase services 
provide to client and the community.  

f. Planning has begun to more Aged Care, including NDIS, to the Recreation Hall.  This will 
allow compliance in Crèche area and for the Aged Care and NDIS to expand and provide 
more services. 

 
4.6. Disability care for NDIS participants 

Total National Disability Insurance scheme (NDIS) participants for reporting period = 28. 
a. WARC continue to be the connectors and coordinator of services across the region. 
b. Warruwi services are currently minimized to in-home support only, but are continuously 

looking at ways to expand services and provide employment opportunities. 
 

4.7. Broadcasting 
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Total number of Top End Aboriginal Bush Broadcasting Association (TEABBA) on-air hours 
for reporting period = 41 hours. 
a. Minimal broadcasting provided for the majority of this reporting period, due to 

Broadcasting Officer Gunbalanya being absent. 
b. No services were provide to the Maningrida community during this reporting period, 

due to the Broadcasting Officer being absent. 
c. Minjilang was also unable to provide broadcasting services during the reporting period, 

due to staff availability.  
d. Warruwi broadcasting working towards being active part of Night Patrol and Youth 

Services engagement as the year progresses, including working in conjunction with the 
Yarning Circle. 

 
4.8. Landfill Site 

a. Clean Australia visited Gunbalanya on 27 April 2023 to talk about ‘Tidy Towns’ 
participation, and the representative provided good feedback on how clean the 
community was looking. 

b. The Gunbalanya Landfill Officer has been communicating quite effectively with 
community members, encouraging them to get their vehicles moved to landfill site. 

c. Gunbalanya team looking into skip bins for the landfill bays and portable skip bins for 
house cleaning. 

d. Servicing and repairs carried out on all the heavy plant equipment used at the 
Maningrida landfill site. 

e. Maningrida team also arrange a hard rubbish pick-up run during the report period. 
f. Waste and Resource Coordinator conducted Minjilang community visit on 11 May 2023, 

including inspection of the landfill site. 
g. Warruwi landfill site have now been installed and designated dumping areas are 

working well. 
h. Warruwi team rolling out replacement of 240litre wheelie bins across the community. 
i. Environmental Projection Authority (EPA) mentioned installing a low level fencing 

around the landfill site boundary to catch any runoff or wind picked up items.  Further 
investigated being conducted. 

 
4.9. K9 Security Pilot program (Maningrida only) 

Total number of incidents occurred in the reporting period = 0. 
a. The Maningrida Community K9 Security Pilot program has been running for 3 months 

and continues to be a success for all stakeholders involved. 
 

4.10. CSM’s Meetings and Events Attended 
Total meetings attended for reporting period = 23. 
a. Vets visited the Gunbalanya community from 15th – 19th May 2023. 

 
4.11. Vacancies 

Total number of vacancies across the Council for reporting period = 26. 
a. Gunbalanya = 7 
b. Jabiru = 3 (Operations team only) 
c. Maningrida = 10 
d. Minjilang = 1 
e. Warruwi = 5 

 
4.12. Staff Attendance  

Total percentage of attendance across the communities for reporting period = 70.30 %. 
 

4.13. Community Wins 
a. ANZAC Day Celebrations 25 April 2023. 
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a. Jabiru Colour Fun Run 28 April 2023 and Kakadu Triathlon 29 April 2023. 
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b. Essential Services Officer Maningrida attending Aerodrome Reporting Officer (ARO) 
training course in Darwin. 

 
 

c. Mental Health First Aid and Suicide Prevention training course Warruwi. 
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STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

Not applicable. 
 
FINANCIAL IMPLICATIONS 

As outlined in Council’s 2022-2023 budget. 
 
STRATEGIC IMPLICATIONS 

The contents of this report are aligned to the pillars 1, 3 and 6 as outlined in the Regional Plan and 
Budget 2022-2023. 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.4 
Community Events 
Deliver cultural, civic and sporting events which engage and unite the community 

PILLAR 3 SAFETY AND WELLBEING 

As an 'Employer of Choice', we provide and promote a positive culture of safety, inclusion and 
respect. Our people are skilled, informed and have opportunities to grow and develop within 
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our organisation. Services provided to community are professional, impactful, engaging and 
appropriate to local needs. 

Goal 3.4 
Community Service Delivery 
Provision of high quality, culturally informed programs that support and enhance the 
safety and wellbeing of community members 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 
VOTING REQUIREMENTS 

Simple majority 
 
RECOMMENDATION: 
That Council received and noted the report entitled ‘Operations Report – May 2023’. 

 
ATTACHMENTS 
1  Operations Snapshot - May 2023.pdf   

  
  



Attachment 1 Operations Snapshot - May 2023.pdf 
 

 

Attachment 1 Page 333 
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Attachment 1 Page 334 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 12.8 
Title: Organisational Growth Unit Report 
File Reference: 1081921 
Author: Peter Ryan, A/ Director of Organisational Growth 
 
SUMMARY 

The purpose of this report is to inform Council about the progress of achievement of the strategic 
goals within the Organisational Growth unit for the period since the last Ordinary Council Meeting.  
The Organisational Growth unit is focused on growing human and financial resource capacity and 
upholding adherence to quality and complaint service delivery. 
 
BACKGROUND 
To provide Council with an update on matters relating to the activities and outcomes of the 
Organisational Growth unit including: 
1. Business Development (Grants, Commercial Contracts, Tenders, Housing); 
2. People and Capability (Human Resources, Recruitment, Learning and Development, Work Health 

and Safety); and 
3. Community Support (Community Engagement, Community Care, Quality and Compliance). 
 
COMMENT 
1. BUSINESS DEVELOPMENT 

1.1. Grant and Tender submissions/income generating activity during the period: 
1.1.1. Total number of Grants submitted: 
 Regional Development Australia - Remote Recycling Hubs – Seed Funding 
1.1.2. Total dollar value of Grants submitted: $50,000 
1.1.3. Total number of Tenders/Commercial Proposals submitted: 1 
 Maintenance of residence and grounds at Minjilang Police residence 
1.1.4. Total dollar value of Tenders/Commercial Proposals submitted: $6,000 pa 

1.2. Grants and Tenders confirmed as successful during the period: 
1.2.1      Total number of successful Grants awarded:  
 West Arnhem Ninja Warrior Obstacle Course 
 Garma Youth Forum 
 Red Dust Healing 
 CCCFR crèche extension for 2 years 
 NAIDOC 2023 
 Community Home Support Package extension for 1 year 
 Indigenous Broadcasting 
 National Partnership Agreement on Family, Domestic and Sexual Violence - Specialist 

Services, extension 2023-2025 
 NT Early Childhood Services Subsidy - Long Day Care Services Extension 2023/24 
 Indigenous Employment Initiative 

1.2.2. Total dollar value of successful Grants awarded: $3,138,766.25. 
1.2.3. Total number of successful Tenders/Commercial Proposals awarded: 0 
2.2.1. Total dollar value of successful Tenders/Commercial Proposals awarded: $0 

 



 

West Arnhem Regional Council - 336 - Ordinary Council Meeting 
 Friday,  23 June 2023 

Grants has been very busy with end of year reports and renewals, along with a number of new 
applications. 
 
2. PEOPLE & CAPABILITY 
General 
Our Team opened up nominations for the peer nominated “Thank you Award” program, to cover the 
last 6 months.  Awards will be given out mid to late June 2023.  In line with Council policy and 
procedure, the free Flu vaccination program was rolled out to all work locations.  The program 
commenced in Jabiru with report of 20 taking up the vaccination. 
 
As part of day to day activities and in conjunction with the recent NDIS audit, the Team has focused 
on auditing and finalising employee NDIS Worker Screening checks. 
 
Planning and preparation is going into projects/activities that will be implemented in the next few 
months. These include: 
1. New performance Reviews – including preparations for lunch and learn 
2. End of Financial year – Payroll 
3. New Power Water contract – employee implications 
4. Warruwi Crèche restructure proposal 
5. Council Member Allowances processed through Payroll 
 
The Team’s Administration Officer transferred to the Finance team, a new HR Special Projects Officer 
was hired, but as this person is still assisting with Community Services and working on special 
projects, there has been limited availability for day-to day administration activities.  The Team has 
been stretched covering matters of priority. 
 
Recruitment 
Recruitment May / Early June 
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Training 
These are the highlights from Training for the last month - May 2023: 
 
 Nearly 60 employees completed First Aid and CPR across West Arnhem 
A qualified trainer visited each of our communities providing First Aid and CPR training to nearly 60 
staff members in Aged Care, Community Safety, Child Care and all the First Aid Officers.  This activity 
is important to ensure that WARC is up to date with this WHS compliance requirement. 
 
This year we engaged a new indigenous owned and operated training provider, ECB Training, in our 
search to find culturally appropriate providers and support indigenous organisations, so we are 
considering all feedback for possible future activities. 
 
 Roll out of new Foundation Skills program with CDU begins 
After receiving the fantastic news WARC’s successful application for the Foundation Skills for Your 
Future Program (FSfYF) through CDU, we quickly started the roll out of this project by vising 3 out of 
our 5 communities.  Staff in Jabiru, Maningrida and Gunbalanya were introduced to this program by 
Joy Harley and Britta White from CDU, who explained to them how this training is customised for 
each individual and how it can be used to improve basic skills and enable them to achieve their goals 
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in the next steps in their career paths.  Warruwi and Minjilang will be visited on 14 and 15 June 2023 
and the program will officially commence in July 2023. 
 
 Lifesaving training delivered in Maningrida 
Members of the Maningrida Youth, Sport and Recreation team recently participated in mandatory 
training to run water activities, including Bronze Medallion and Pool Lifeguard courses.  This 
lifesaving training was facilitated by Royal Life Saving and has proven to be very valuable to the 
members of our team. 
 
Work Health and Safety 
Workplace inspections were done in Jabiru in May 2023 (Sewerage Ponds, Workshop, Child Care 
Centre, Library, Entertainment Centre, Centrelink, HACC, Water Tank, Pumping Stations, and 
swimming pool).  Action Plans were developed for the CSM to action and to ensure the health, 
safety and welfare in their areas. 
 
NT WorkSafe Inspectors came and visited us in the Darwin Office to discuss “unlicensed persons 
driving the forklift” in Gunbalanya and this issue was resolved, as we provided them with the 
training programs and documentation they required. 
 
WHS has planned workplace visits to Warruwi in June 2023 and to Maningrida, Minjilang and 
Gunbalanya in July 2023, for WHS Inspections and to develop the WHS needs analysis in these 
Councils workplaces. 
 
WARC Local Emergency Plans were developed for the Council use during emergencies. 
 
3. COMMUNITY SERVICES SUPPORT 
The Community Care Senior Project Officer, Wilma Gibson, commenced with WARC on 13 June 
2023.  The Manager Community Services Support, Marnie Mitchell, will commence with WARC on 10 
July 2023. 
 
Youth Sport and Recreation 
Youth Sport and Recreation (YSR) staffing has been an issue for most communities.  We have YSR 
staff commencing in a number of communities and are waiting on confirmation of ongoing YSR 
funding details to fully staff all positions. 
 
Skate board program ran in Gunbalanya week commencing 6 June 2023 with more than 60 young 
people attending either one or both days. 
 
Stephanie Alexander community garden to commence in Minjilang 
 
Night Patrol 
The Community Safety Forum was held in Jabiru from 2 – 4 May 2023.  Participant feedback has 
been very positive and ideas from the Forum are being developed to implement across various 
communities. 
 
Red Dust Healing will be running workshops in Warruwi and Minjilang. 
 
Men’s Yarning Space to begin in Warruwi this week. 
 
Gunbalanya Safe House 
From June 2023, Rebecca Lowe Counselling is providing “practice supervision” to assist the staff at 
the Safe House with the personal outcomes of dealing with regular trauma and to continuously 
improve their service. 
 
NDIS 



 

West Arnhem Regional Council - 339 - Ordinary Council Meeting 
 Friday,  23 June 2023 

WARC executive staff have been in consultation with the NDIS Commissioner Tracey Mackie and 
attended an NDIS Forum in Maningrida on 5 June 2023.  WARC is considering extending their NDIS 
offering and will seek experienced input if the decision is to extend the service. 
 
The WARC staff has had visits from the NDIS Planners and NDIS Connectors program.  The feedback 
from each service has been useful to WARC staff to continue to improve our NDIS service. 
 
Aged and Community Care 
Services continue in all communities. 

 
Indigenous Broadcasting 
NIAA has requested for WARC to submit a grant application to take on the management of 
Indigenous Broadcasting in the WARC region.  We have offered to provide a more extensive service 
than is currently available.  We are awaiting the details of what NIAA will fund. 
 
4. CONTRACTS 
The Centrelink and Community Postal Agencies (Minjilang and Warruwi) are under review for 
extension of funding. 
 
Contracts Coordinator Melinda Wythes is preparing the current Essential Service Officers (ESO) to 
become Utilities Support Contract (USC) Operators for the Power Water Corporation (PWC) 
contract.  Duties for the USC Operators will be the same as the current duties of an ESO.  The major 
difference will be the way that work is recorded.  USC Operators will need to record all work done 
for the PWC contract through a program called Service M8.  Melinda will then collate this 
information monthly for each community and billed to PWC.  Melinda will be speaking to ESO’s this 
week to begin preparation for the transition, with Service M8 training to commence when WARC 
receives the iPads that will be used for the program. 
 
5. HOUSING 
Maningrida and Gunbalanya inspections were conducted in May 2023.  Reports and repair and 
maintenance matters were issued.  More Gunbalanya inspections are planned for late June early July 
2023. 
 
Tenancy is working with housing current staff as the next set of houses (6 units) will be handed back 
temporarily for remediation by 13 July 2023. 
 
Regular Annual Maintenance Reporting – Logging (the creation of a user friendly database) archiving 
and actioning any items reported from the recent Power / Circuit Box, Air-conditioning and Smoke 
Alarm servicing. 
 
STATUTORY ENVIRONMENT 
Northern Territory Local Government Act 2019 
 
POLICY IMPLICATIONS 
Not applicable 
 
FINANCIAL IMPLICATIONS 
Council projects and programs are heavily dependent on grant funding and it is therefore vital that 
Council is updated on the status of grants. 
 
STRATEGIC IMPLICATIONS 
The contents of this report are aligned to goals in Pillars 1, 2 and 3 as outlines in the Regional Plan and 
Budget 2022-2023. 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  



 

West Arnhem Regional Council - 340 - Ordinary Council Meeting 
 Friday,  23 June 2023 

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

Goal 1.2 
Economic Partnerships 
Secure increased income opportunities (grants and commercial) that create 
employment and/or improve community life 

Goal 1.3 
Communication 
Deliver dynamic communication which is culturally informed and appropriate, 
engaging and relevant to the interests of Council 

Goal 1.4 
Community Events 
Deliver cultural, civic and sporting events which engage and unite the community 

Goal 1.5 
Cultural Awareness Training 
Develop increased understanding and observation of cultural protocols 

Goal 1.6 
Youth Engagement  
Deliver diverse, targeted programs and events which actively empower and engage 
young people as valuable partners in decision-making which effects them 

 

PILLAR 2 INCREASED LOCAL INDIGENOUS EMPLOYMENT  

We are committed to investing in and supporting local Indigenous employment. 
We recognise the instrumental value that Indigenous staff bring to our organisation and the 
social force that occurs with employment opportunities. 

Goal 2.1 
Indigenous Employment Framework 
Create Council Indigenous employment framework including tailored pathways to 
employment 

 

PILLAR 3 SAFETY AND WELLBEING 

As an 'Employer of Choice', we provide and promote a positive culture of safety, inclusion and 
respect. Our people are skilled, informed and have opportunities to grow and develop within 
our organisation.  
Services provided to community are professional, impactful, engaging and appropriate to local 
needs. 

Goal 3.1 
Cultural Safety 
Delivery of actions in the WARC 'Innovate' Reconciliation Action Plan 

Goal 3.2 
Health and Safety 
Staff and public safety is achieved via planning, education and training 
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Goal 3.3 
Training and Development  
Deliver training and development which is effective and culturally appropriate, 
engaging and increases future employment opportunities and pathways 

Goal 3.4 
Community Service Delivery 
Provision of high quality, culturally informed programs that support and enhance the 
safety and wellbeing of community members 

 
VOTING REQUIREMENTS 

Simple majority 
 
RECOMMENDATION: 
That Council received and noted the report on the activity and progress made by the Organisational 
Growth unit pursuit of the strategic goals. 
 

 
ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 13.1 
Title: Elected Member Questions With or Without Notice 
File Reference: 1080989 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

 
SUMMARY 

The purpose of this report is to give Elected Members a formal forum in which to table items they 
wish to be debated by Council. 
 
 

RECOMMENDATION: 
That the Chairperson invite questions with or without notice from Elected Members. 
 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 JUNE 2023 
 
Agenda Reference: 14.1 
Title: Closure to the Public for the Discussion of Confidential Items 
File Reference: 1080990 
Author: Jessie Schaecken, Governance and Risk Advisor 
  

SUMMARY 

Pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and regulation 52 of the Local 
Government (General) Regulations 2021, the meeting is to be closed to the public to consider 
confidential matters. 

STATUTORY ENVIRONMENT 

Section 99(2) of the Local Government Act 2019 
Regulations 51 and 52 of the Local Government (Administration) Regulations 2021 
 

RECOMMENDATION: 
That Council approved pursuant to section 99(2) and 293(1) of the Local Government Act 2019 
and section 52 of the Local Government (General) Regulations 2021 the meeting be closed to the 
public to consider the Confidential items of the Agenda. 
 

 

ATTACHMENTS 
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EXCLUSION OF THE PUBLIC 

 
The information in this section of the agenda is classed as confidential under section 293(1) of the 

Local Government Act 2019 and regulation 51 of the Local Government (Administration) Regulations 
2021. 
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RE-ADMITTANCE OF THE PUBLIC 


