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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 24 AUGUST 2023 
 

Agenda Reference: 3.1 
Title: Apologies and Leave of Absence 

File Reference: 1078384 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

 
SUMMARY 

This report is to table, for the Gunbalanya Local Authority’s record, any apologies and requests for 
leave of absence received from Authority members for the meeting held on 10 August 2023. 
 
BACKGROUND 

Not applicable. 
 
COMMENT 

Not applicable. 
 
STATUTORY ENVIRONMENT 

Clauses 7.1(f) and 9 Guideline 1: Local Authorities 2021 
 
STRATEGIC IMPLICATIONS 

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 
 

RECOMMENDATION: 
That the Gunbalanya Local Authority noted Member’s apologies and/or requests for leave of 
absence for the meeting held on 24 August 2023. 
 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 24 AUGUST 2023 
 

Agenda Reference: 4.1 
Title: Absent Without Notice 

File Reference: 1089551 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

 
SUMMARY 

This report is to table, for the Gunbalanya Local Authority’s record, any appointed members that are 
absent without notice for the meeting held on 10 August 2023. 
 
BACKGROUND 

Not applicable. 
 
COMMENT 

Not applicable. 
 
STATUTORY ENVIRONMENT 

Clauses 7.1(f) and 9 Guideline 1: Local Authorities 2021 
 
STRATEGIC IMPLICATIONS 

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 

RECOMMENDATION: 
That the Gunbalanya Local Authority noted member’s absences without notice for the meeting 
held on 24 August 2023. 
 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 24 AUGUST 2023 
 

Agenda Reference: 6.1 
Title: Acceptance of Agenda 

File Reference: 1089553 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

 
SUMMARY 

Agenda papers are submitted for acceptance by appointed members for the Gunbalanya Local 
Authority meeting of 10 August 2023. 
 
COMMENT 

The Local Authority is encouraged to review the agenda and to accept or not accept the agenda. 
 
STATUTORY ENVIRONMENT 

Clause 11 of Guideline 1: Local Authorities 2021 is relevant to this matter. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
 

RECOMMENDATION: 
That the agenda for the Gunbalanya Local Authority meeting of 24 August 2023 as circulated be 
accepted. 
 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 24 AUGUST 2023 
 

Agenda Reference: 7.1 
Title: Disclosure of Interest of Members or Staff 
File Reference: 1089554 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

 
SUMMARY 

Local Authority members are required to disclose an interest in a matter under consideration at a 
Local Authority meeting: 
1. in the case of a matter featured in an officer’s report or written agenda item by disclosing the 

interest to the Local Authority as soon as possible after the matter is raised; 
2. in the case of a matter raised in general debate or by any means other than the printed agenda 

of the Local Authority as soon as possible after the matter is raised. 
 
Under disclosure, the member must abide by the decision of the Local Authority on whether he/she 
shall remain in the meeting room or take part in the vote on the issue.  The Local Authority may elect 
to allow the member to provide further and better particulars of the interest prior to requesting 
him/her to leave the meeting room. 
 
Staff members of the Council are required to disclose an interest in a matter at any time at which they 
are required to act or exercise their delegated authority in relation to the matter.  Upon disclosure, 
the staff member is not to act or exercise his/her delegated authority unless the Council expressly 
directs him/her to do so. 
 
STATUTORY ENVIRONMENT 

Sections 114 (Elected Members) Local Government Act 2019 
Section 179 (staff members) Local Government Act 2019 
Clause 11.1(a) Guideline 1: Local Authorities 2021 
 
STRATEGIC IMPLICATIONS 

This report is aligned to pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.4 
Risk Management 
The monitoring and minimisation of risks associated with the operations of Council 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 
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RECOMMENDATION: 
That Gunbalanya Local Authority received and recorded declarations of interest for the meeting 
held on 24 August 2023. 
  

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 24 AUGUST 2023 
 

Agenda Reference: 8.1 
Title: Confirmation of Previous Local Authority Meeting Minutes - 25 May 2023 

File Reference: 1089555 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

 
SUMMARY 

Unconfirmed minutes from the 25 May 2023 Gunbalanya Local Authority meeting are submitted to 
the Local Authority for confirmation that the minutes are a true and correct record of the meeting. 
 
BACKGROUND 

Not applicable. 
 
COMMENT 

The minutes as submitted and confirmation of the minutes must comply with section 101 of the Local 
Government Act 2019. 
  
STRATEGIC IMPLICATIONS 

The confirmation of previous minutes is aligned to the following goals as outlined in pillar 6 of the 
Regional Plan and Budget 2023-2024: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
 

RECOMMENDATION: 
That the minutes of the 25 May 2023 Gunbalanya Local Authority meeting are adopted as a true 
and correct record of the meeting. 
 

 

ATTACHMENTS 
1  2023.05.23 - Gunbalanya Local Authority Minutes - Unconfirmed.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 24 AUGUST 2023 
 

Agenda Reference: 8.2 
Title: Presentations and Visitors  
File Reference: 1089654 
Author: Jasmine Mortimore, Travel and Executive Assistant to the CEO & Mayor 
 

SUMMARY 

The purpose of this report is to provide Council with a list of presentations to be made by 
representatives of various entities and organisations that are stakeholders of the West Arnhem 
Regional Council. 

BACKGROUND 

At various times, Council requests that presentations be made so that issues can be raised and 
information shared. 

COMMENT 

The following visitors/ presenters will be video conferencing in at today’s meeting.  
 

Gunbalanya Local Authority  – Presentations / Visitors 
Time Topic Presenter/Visitor Organisation Invited by 

10:30am Tidy Towns Program  Heimo Schober – 
Chief Executive 
Officer  

Keep 
Australia 
Beautiful  

Sara Fitzgerald, 
Waste and 
Resource 
Coordinator  

10:45am Enrolment and participation 
in voting events. Community 
Electoral Participation 
Officer recruitment and 
Local Assistant, Registrations 
of Interest. Community 
Consultations Stakeholder 
Engagement Q&A 

Maryanne Walley 
– Engagement 
Office for the NT 
Divisional Offices 

Australian 
Electoral 
Commission 

At their request to 
attend  

STRATEGIC IMPLICATIONS 

In accepting presentations at this meeting, Council is actively engaging in its obligations as detailed in 
the Regional Plan and Budget 2023-2024 as follows: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

 

RECOMMENDATION: 
That Members noted the: 
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Presentation by Heimo Schober from Keep Australia Beautiful 
Presentation by Maryanne Walley from the Australian Electoral Commission on various topics 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 24 AUGUST 2023 
 

Agenda Reference: 10.1 
Title: Review of Local Authority Action Items 

File Reference: 1089457 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

SUMMARY 

To present to the Gunbalanya Local Authority an update on the action items list. 

BACKGROUND 

The Gunbalanya Local Authority members are encouraged to discuss the action items list. 
 
COMMENT 

The actions that the Local Authority resolves are to be acted upon by the Chief Executive Officer and 
relevant staff.  Delays or complications in complying with a decision may occur and this report enables 
Local Authority and staff to progressively acknowledge the completion of actions or provide reasons 
for actions that are not completed. 
 
STRATEGIC IMPLICATIONS 

The contents of this report are aligned to the goals in pillars I and 6 of the Regional Plan and Budget 
2023-2024 as outlined below: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 
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RECOMMENDATION: 
That Gunbalanya Local Authority reviewed the action items list and approved to remove any 
completed actions. 

 

ATTACHMENTS 
1  Gunbalanya LA Action Items List - 04.08.2023.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 24 AUGUST 2023 
 

Agenda Reference: 11.1 
Title: CSM Operations Report on Current Council Services 
File Reference: 1079305 
Author: Tim Hema, CSM Gunbalanya 
 

SUMMARY 

This report will present the Local Authority with an update on matters relating to current regional 
council services provided in the community, as prepared and presented by Council Services Manager 
(CSM) Tim Hema. 
 
BACKGROUND 

All issues/ matters raised are to be discussed by Local Authority members, as detailed in the attached 
report. 
 
COMMENT 

1. Attendance rates  
1.1. Staff Attendance 

The Gunbalanya Council department has averaged 60% attendance for the past three 
months which has impacted on the ability of Council services.  Key factors in low 
attendance have been sorry business, funerals and other key events in Darwin. 
 
Currently recruiting for the following positions: 

 Community Care Cook – Open till filled. 

 Broadcasting Officer – Open till filled. 

 Centrelink Assistant – Open till filled. 

 Sports and Recreation Officer x two (2) casual positions – Open till filled. 

 Works Assistant – Open till filled. 

 

Total number of vacancies 6 

 
2. Administration Services  

2.1. Administration 
The Gunbalanya Council administration office was open from 8:30am to 4:30pm on each 
business day during the report period except for the below periods: 

 Sorry business resulted in a half day closure on both the 19th June and 26th June 

2023.   

 
The Administration Officer is currently acting in Administration Coordinator position for 
six months, commencing 24 July 2023. Recruited a new Administration Officer on a six 
month fixed term contract, commenced on the 24 July 2023. 

 
2.2. Post Office 

Post Office services are provided by Gunbalanya Council administration staff during 
normal business hours.  Mail was received, sorted and dispatched each business day.   

 EOFY Stocktake resulted in a half day closure on 30th June 2023. 
 

Total postage received 4806 kgs 
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2.3. Centrelink 

The Gunbalanya Centrelink Office operates between 8:30am to 4:30pm each business 
day. 

 Staff were kept busy assisting residents with enquiries and facilitating agency 

contact via computers and phone. 

 Centrelink Assistant resigned currently recruiting for vacant position. 

 New Admin Officer qualified Centrelink Agent. 

 New Administration Coordinator awaiting approval as Centrelink agent. 

 
2.4. Cleaning 

Scheduled cleaning of council assets have been completed as follows: 

 Council office – twice a week – total of 24 occasions. 

 Playground amenities – once a week – total of 12 occasions 

 Public toilets – twice a week – total of 32 occasions. 

 Common areas cleaned once a week – total of 12 occasions.   

 Visitor Accommodation rooms cleaned as required – total 85 room cleans.  

 
2.5. Visitor Accommodation 

Total number of current visitor accommodation available is 10, and bookings can be 
made through Little Hotelier. 

 Lot 558 – Hot Water issues which are being addressed. 

 Toad Hall 

 
3. Wellbeing Services 

New Wellbeing Service Coordinator Gunbalanya and Maningrida, commenced on the 24 
July 2024, spending the first 2 days completing induction at Jabiru Head Office and 
meeting with various staff.  

 
3.1. Sport & Recreation 

New Youth Sports and Recreation Team Leader Sam Norwicki started on 13 June 2023. 

 School Holiday Program 26 July 2023 to 4 August 2023 ran very well in 

conjunction with support from Adjumarllarl Aboriginal Corporation and 

assistance from Night Patrol. 

 NAIDOC Day – Friday 9 July 2023 – supported by the works crew and night 

patrol. 

 Indigenous Hip Hop 18 – 22 July 2023 visit. Development of Music Hip Hop 

video. 

 Youth Hall Break-ins x three (3) occasions this report period.  

 Security upgrades and improvements and repairs pending. 

 Poor staff attendance currently recruiting for casual workers. 

 

Attendance totals 1758 

 
3.2. Aged Care 

The aged care center currently has approximately 15 clients coming in for a hot breakfast 
every morning. Aged care also continues to provide transport, healthy and nutritious hot 
meals, and a dry breakfast to all clients including NDIS five days a week. 

 New Team Leader Community Care commenced on 9 June 2023.  
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 Aged Care is providing Laundry Care for participating clients. 

 Transport clients to clinic – medical appointments and medication collection. 

 Visits from NDIS Connector, Crest Aged Care Trainer, ACAT – client assessments. 

 Recruiting for Community Care Cook position – 20hrs per week. 

 Very poor staff attendance this report period. Staff had to be moved from other 

programs to assist. 

 

Total meals provided 5016 

 
3.3. Disability care 

WARC staff at Gunbalanya are now community connectors and coordinator of services 
under the National Disability Insurance scheme (NDIS). Service provision in this area has 
also been minimized to in home support but we are hopeful that this service will grow 
and provide great opportunities for employment in the future. Services provided are as 
follows: 

 Accommodation, 

 Personal care / household tasks, 

 Centre Activities, 

 Home modifications, 

 Plan management, and 

 Transport. 

 

Total number of NDIS participants 17 

 
3.4. Women’s Safe House  

The women’s safe house has been well received by the community and has had 24 women 
accommodated over the reporting period. 

 Safe House Operations Lead resigned due to family reasons – new staff 

replacement pending. 

 Three (3) staff attended ‘Safe and Together’ Core training in Darwin. 

 Team building activity 19 July 2023 went well. 

 Yard maintenance and external shed cleaning required. 

 
3.5. Night Patrol 

Night patrol services were provided on the available nights between 7.00pm and 2:30am.   

 The second Night Patrol vehicle is not fit for purpose and requires replacement.  

 Night Patrol staff used to assist during School Holiday Program and NAIDOC day. 

 Community has noted an increase in fighting, break-ins and alcohol related 

incidents since the crossing has opened. This includes break-ins to several staff 

houses. 

 
3.6. Broadcasting  

In conjunction with Top End Aboriginal Bush Broadcasting Association (TEABBA), 
broadcasting services were provided on 0 of the 60 available days, between 8:00am and 
12:00pm.   

 Currently recruiting for new Broadcasting officer. 

 

Total number of On-Air hours 0 hrs 
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4. Community Works 
4.1. Parks and Open Space 

The community is generally clean and tidy.    

 Rubbish runs continue to operate Monday to Friday.   

 Recruitment of two (2) new Work Assistants. 

 Court appointed – 100hrs – Community Service worker – attached to works 

team. 

 High concentration of vegetation and grass still remains in side streets, currently 

working on cutting and whipper snipping. 

 Burn offs have started in and around community areas, with the on-set of the 

dry season. 

 Irrigation has begun on Oval bi-weekly. 

 Cleaning up operations on the Billabong Pump Station. 

 
4.2. Roads 

Road repairs have commenced across the community.   

 Works crew have attended to some potholes and roadside repairs required, in 

parts of the community. 

 Tractor street sweeping been conducted when roads dry enough. 

 Other water damage to various roads throughout the community and will 

require repairs during the dry season, including grader operations. 

 Roadside drains also need to be cleared. 

 Planning for wet season preparation works. 

 
4.3. Waste 

Landfill site operated between Monday to Friday, 8:30am to 4:00pm with no disruption 
to service. 

 Rubbish runs continue to operate Monday to Friday. 

 New main pit needs to be identified and be built as the old one is almost full. 

 New Wheelie Bins on order. 

 Need for Skip bins for Landfill Bays and portable skip bins for house cleaning. 

 
4.4. Plant and equipment 

Daily vehicle and plant pre-starts and toolboxes meetings improving. Friday afternoon 
maintenance introduced, including the community services assets. 

 Kubota Ride-on mower under repair 

 Toyota Land cruiser pending repair for oil leak. 

 Hydraulic hose replacement – Front End Loader. 

 Mechanic on leave 14th July to 14th August 2023. 

 Compliance Vehicle Hoist inspection 26th July 2023. Failed – works required. 

 
5. Essential Services 

With the new PowerWater contract awarded, the Essential Services Officer (ESO) will 
now be referred to as Utility Services Coordinator (USC).  

 A Works Officer has nearly completed USC training, to transfer positions to a 

USC Assistant and will undergo further Aerodrome Reporting Officer (ARO) 

training on the next available course.  

 Senior Works Officer will continue to provide relief and back-up support for USC 

and ARO responsibilities, as required. 
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 Current USC on leave 24 - 31 July 2023, Senior Works Officer providing coverage. 

 
5.1. Power 

 Morning & afternoon Genset reads done Daily (weekdays). 

 Daily Genset Shed clean (weekdays) 

 Daily Genset oil check & top up if needed (weekdays). 

 Weekly Generation Report. 

 Maintenance & housekeeping @ Genset shed. 

 Half – life service on Genset 1 by Penski. 

 Daily Solar farm Inspections and mowing done. 

 Placement of stickers on PAWA Electrical meters (ongoing). 

 Fuel deliveries for power station. 

 Oil delivery for power station.  

 
5.2. Water 

 Water samples conducted as per scheduled review. All returned positive 

readings. 

 Weekly water samples. 

 Monthly wastewater and bacteriological samples.   

 Daily chlorine testing & scheduled Call (weekdays). 

 UV shed reads & monitoring. 

 Town tank reads. Can access most Tank/Bore fields.  

 Various bores have had vegetation and firebreaks cleared. 

 Water leaks repaired in various locations. 

 Kakadu contractor required to repair major water leaks. 

 Visit by Water Coordinator. 

 Water quality testing planning in progress. Will be sampled from three different 

houses in community as per OCM request. 

 
5.3. Sewerage 

 Daily sewer pit reads & LL pump outs & clean floats. 

 Mowing /whipper snipper around ponds and pits. 

 Monthly sewerage samples done. 

 SPC 2 – keeps faulting out and requires low level pumping. Fault has been 

reported. 

 Compound maintenance (spraying, general housekeeping etc.). 

 Friday Sewer pond outflow reads (Outflow meter currently non-operational). 

 Daily Sewer Pond Inspections as per schedule. 

 Weekly sewer cage dump from SPS 4. 

 
5.4. Airfield 

84 Daily inspections were undertaken by the ARO.  No significant issues were noted.   

 Monday and Friday serviceability and lighting inspections conducted. 

 Replacement Solar Lights on Order. 

 Airstrip fence needs replacement – numerous infiltration by feral animals this 

report period. 

 Visit by DIPL regarding fence repairs. Advised to get quotes for an immediate fix 

until further funding is finalised for a new fence pending airstrip upgrades. 
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There was no interruption to the above services. 
 
6. Trade Services 

6.1. Scheduled Servicing 

 Mechanic 

- Mechanic on leave 14th July to 14th August. 
 

6.2. Unplanned Maintenance 

 Nothing to report. 

 
7. Community  

7.1. Local Authority projects 

 Current 

- LA funded playground extension works shade shelter – due to be complete early 
August to include additional seating. 

- Shelters at Billabong Area – further approvals required for extension of Lot 649 

to incorporate water services and outdoor shelters. 

 Future 

- LA funded fencing for Men’s Shed area- Awaiting quote from CEO Demed. 
 

7.2. Other projects 

 Opportunities 

- Skip Bins for community. 

 Current 

- Solar Lights – Main Entrance / Back road. 

 Future 

- Improve Line marking on roads. 
- Demolish & remove old radio station. 
- Shade Shelter at Council Office. 

 
7.3. Community meetings and events 

 15 June 2023 – New BBQ trailer for Gunbalanya. 

 16 June 2023 – Community meeting about break-ins. 

 16 June 2023 – Training on big screen trailer unit. 

 16 - 21 June – Forklift course. 

 26 - 27 June 2023 – Mental First Aid course. 

 26  June - 8 July 2023 – Community Vets Visit. 

 3 - 7 July 2023 – Commissioning new fuel tank at the depot by Jetstream. 

 7 July 2023 – NAIDOC Day Celebration. 

 9 - 13 July 2023 – CouncilBiz Upgrades. 

 17 - 21 July – LLN Trainers visit CDU. 

 17 - 21 July 2023 – Hip Hop Visit. 

 26 - 27 July – NTG Court proceedings. 

 

Total number of meetings and events attended by the CSM 25 

 
7.4. Community key focus areas 
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 Forklift Training Course – Gunbalanya. 

 
 
 

 Commissioning new Diesel Fuel Tank-Gunbalanya Depot. 

 
 

 Gunbalanya Team receiving Mental First Aid certificates. 
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 New Street Solar Lights. 

 

 
 
 
 

 Billabong transfer station area clean-up. 
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 Dance Site area clean-up. 
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 NAICOC Day Celebrations. 

 
 

 
 
STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

Not applicable. 
 
FINANCIAL IMPLICATIONS 

Not applicable. 
 
STRATEGIC IMPLICATIONS 

The contents of this report are aligned to pillar 6 in the Regional Plan and Budget 2023-2024 as 
outlined below: 
 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 
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Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation, administration and representation 

 

RECOMMENDATION 
That the Gunbalanya Local Authority received and noted the report entitled ‘CSM Operations 
Report on Current Council Services’. 

 
ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 24 AUGUST 2023 
 

Agenda Reference: 14.1 
Title: Financial Report to July 2023 

File Reference: 1089449 
Author: James Stockdale, Finance Manager; Corey White, Accountant 
 

 
SUMMARY 

This Financial Report for the year to date period 1 July 2023 to 31 July 2023, the first month of the 
2023-24 financial year, is prepared for the Gunbalanya Local Authority. 
 
BACKGROUND 

This Financial Reports include the following attachment: 
• Graphical Finance Presentation 
 
The report is to be read in conjunction with the graphical presentation attachment. 
 
COMMENT 

The Local Authority members are encouraged to discuss the Finance Report for the period ended 
31 July 2023.  The report covers all of the activities within the Gunbalanya Community.  There are 
activities related to Core Services both Tied and Untied, Commercial Services, and Community Service 
activities.  Additionally, there are some projects that are funded from Council’s own money. 
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A summary of the total Gunbalanya income and expenditure is shown below. 

 
 
 
 
 
 

Actuals v Budget - Gunbalanya
as at 31 Jul 2023

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operational Revenue

Income Rates and Charges 61,496 30,729 30,767 100%+ 368,754 17%

Income Council Fees and Charges 1,176 1,536 (360) (23%) 18,433 6%

Income Operating Grants 77,013 77,013  -  - 924,152 8%

Income Investments  -  -  -  -  - 0%

Income Allocation  - 26,505 (26,505) (100%) 315,226 0%

Other Income  - 1,333 (1,333) (100%) 16,000 0%

Income Agency and Commercial Services 130,078 157,748 (27,670) (18%) 1,855,615 7%

Charges - Sewerage  -  -  -  -  - 0%

Charges - Water  -  -  -  -  - 0%

Charges - Waste 58,371 29,185 29,185  100% 350,223 17%

Total Operational Revenue 328,134 324,049 4,084  1% 3,848,402 9%

Operational Expenditure

Employee Expenses 200,044 226,745 (26,701) (12%) 2,717,828 7%

Contract and Material Expenses 56,704 276,786 (220,082) (80%) 1,345,495 4%

Finance Expenses 296 191 105 55% 2,290 13%

Travel, Freight and Accom Expenses 1,725 8,360 (6,635) (79%) 112,543 2%

Fuel, Utilities & Communication (7,757) 28,153 (35,910) 100%+ 337,570 0%

Other  Expenses 24,873 58,051 (33,178) (57%) 697,488 4%

Elected Member Allowances  -  -  -  -  - 0%

Elected Member Expenses  -  -  -  -  - 0%

Council Committee & LA Allowances  - 125 (125) (100%) 1,500 0%

Council Committee & LA Expenses  - 21 (21) (100%) 250 0%

Total Operational Expenditure 275,884 598,432 (322,548) (54%) 5,214,964 5%

Total Operational Surplus / (Deficit) 52,250 (274,382) 326,632 100%+ (1,366,562) 0%

GUNBALANYA

Annual Budget Operating Position
as at 31 Jul 2023

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operating Surplus / (Deficit) 52,250 (274,382) 326,632 100%+ ! (1,366,562) 0%

Remove NON-CASH ITEMS

Less Non-Cash Income  - (26,505) 26,505  100% (315,226) 0%

Add Back Non-Cash Expenses 31,093 99,911 (68,817) 69% 1,190,207 3%

Total Non-Cash Items 31,093 73,406 (42,312) (58%) 874,982 4%

Less ADDITIONAL OUTFLOWS

Capital Expenditure  -  -  -  -  - 0%

Borrowing Repayments (Principal Only)  -  -  -  -  - 0%

Transfer to Reserves  -  -  -  -  - 0%

Other Outflows  -  -  -  -  - 0%

Total Additional Outflows  -  -  -  -  - 0%

Add ADITIONAL INFLOWS

Capital Grants Income  -  -  -  -  - 0%

Prior Year Carry Forward Tied Funding  -  -  -  -  - 0%

Other Inflow of Funds  -  -  -  -  - 0%

Transfers from Reserves  -  -  -  -  - 0%

Total Additional Inflows  -  -  -  -  - 0%

Net Budgeted Operating Position 83,343 (200,977) 284,320 100%+ (491,580) 0%
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STATUTORY ENVIRONMENT 

Regulation 17 of the Local Government (General) Regulations 2021 outlines the requirements for 
financial reporting to Council. 
 

POLICY IMPLICATIONS 

Not Applicable. 
 
FINANCIAL IMPLICATIONS 

Not Applicable. 
 
STRATEGIC IMPLICATIONS 

The contents of this report are aligned to Pillar 6 as outlined in the Regional Plan and Budget  
2023-2024. 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.1 
Financial Management 
Provision of strong financial management and leadership which ensures long term 
sustainability and growth 

 

VOTING REQUIREMENTS 

Not applicable. 
 

RECOMMENDATION: 
That Gunbalanya Local Authority received and noted the Financial Report for the year to date 
period, July 2023. 
 

 

ATTACHMENTS 
1  Graphical Finance Presentation Gunbalanya - July 2023.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 24 AUGUST 2023 
 

Agenda Reference: 16.1 
Title: Installation of Hard Structure at the Gunbalanya Office - Staff Rest area 

File Reference: 1080138 
Author: Clem Beard, Project Manager Technical Services 
 

 
SUMMARY 

The purpose of this report is for the Gunbalanya Local Authority members to consider the installation 
of as hard shelter at the Gunbalanya Office as requested at the May LA meeting. 
 
BACKGROUND 

The Local Authority requested project funding towards the supply and installation of 6 x 6 metre hard 
shelter at Lot 647 Gunbalanya. 
 
COMMENT 

The request has been received for a shelter to be constructed at the Gunbalanya office precinct, 
funded by the Local Authority. Estimated costs as below:  
 

 
 
https://www.exteria.com.au/products/shade-structures/park-shelters/#prettyPhoto/6/ 
 
STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

Council’s Procurement Policy is relevant to this project. 
 
FINANCIAL IMPLICATIONS 

As per approved budget for local authority for this project. 
 

STRATEGIC IMPLICATIONS 

This report is aligned to goal 4.1 in the Regional Plan and Budget 2023-2024: 

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT  

Resource Unit Qty Est Price Total

Structure with Freight Only 1 15,500.00$ 15,500.00$      

Certification and Section 40 Only 1 6,500.00$    6,500.00$         

Installation of Shelter/Accommodation Only 1 16,400.00$ 16,400.00$      

Contingencies 15% Only 1 4,416.00$    4,416.00$         

Total Estimated/Indicative Costs 42,816.00$      

Installation of hard structure at the Gunbalanya Office - Staff Rest area

https://www.exteria.com.au/products/shade-structures/park-shelters/#prettyPhoto/6/
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We provide high quality infrastructure and service delivery that meets the unique needs of 
each community, creates a sense of place and contributes towards promoting a sense of pride 
in community.  

Goal 4.1 
Strategic Infrastructure and Asset Management 
Strategically manage, maintain and enhance community infrastructure 

 
VOTING REQUIREMENTS 

Simple majority. 
 

RECOMMENDATION: 
That the Maningrida Local Authority: 
1. Received and noted the report entitled ‘Installation of hard structure at the Gunbalanya Office 

- Staff Rest area’ 
2. Approved the construction and installation of Installation of hard structure at the Gunbalanya 

Office - Staff Rest area 
3. Approved the allocation of $42,816 from the LA Project Funding subject to the release of 

2022/2023 LA Funding. 
 

 
ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 24 AUGUST 2023 
 

Agenda Reference: 16.2 
Title: Solar Lights - Gunbalanya Back Road - Various Locations. 
File Reference: 1086763 
Author: Clem Beard, Project Manager Technical Services 
 

 
SUMMARY 

This report provides an indicative price to construct 6 (six) solar LED lights at the back road into 
Gunbalanya in various locations. 
 
BACKGROUND 

The administration has received the request to install additional solar lights on the back road in 
Gunbalanya as the feedback received with the new installation of solar lights on the main entrance 
road has been very positive from the community.  Research determined Solar LED lighting as the most 
effective solution and is presently in use throughout the community. 
 
COMMENT 

The administration has sourced costings from suppliers and installers to calculate estimated 
expenditure to consider proceeding with project. 
 
The solar lights are the same as existing solar lights in use throughout the community of Gunbalanya. 
 

 
 
 
STATUTORY ENVIRONMENT 

Not applicable at this time. 
 
POLICY IMPLICATIONS 

Council Purchasing Policy to be adhered to during procurement. 
 

Quantity Unit Price Price

6 3,218.00$    19,308.00         

6 318.00$        1,908.00            

6 177.00$        1,062.00            

6 119.00$        714.00               

6 703.65$        4,221.90            

6 1,923.93$    11,543.58         

38,757.48         

1 5,813.62$    5,813.62            

44,571.10$       

Costs to date

Total Indicative costs

Poly covers and wire cages

Solar Lights - Back Road - Gunbalanya x 6

Product Item

Solar Lights & Poles

Anti Climb Spikes

Construction/ Installation 

Contingencies/Accommodation 15%

Rag Bolt M20 Structural

Freight to Darwin/Gunbalanya
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FINANCIAL IMPLICATIONS 

No current budget allocation for these works. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to pillar 4 in the Regional Plan and Budget 2023-2024 as follows: 
 

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT  

We provide high quality infrastructure and service delivery that meets the unique needs of 
each community, creates a sense of place and contributes towards promoting a sense of pride 
in community.  

Goal 4.1 
Strategic Infrastructure and Asset Management 
Strategically manage, maintain and enhance community infrastructure 

 
VOTING REQUIREMENTS 

Simple majority. 
 

RECOMMENDATION: 
That Gunbalanya Local Authority: 

 Received and noted the report; 

 Review and approve the Solar Lights - Gunbalanya Back Road - Various Locations and approved 
the allocation of $44,571.10 from Gunbalanya Local Authority funding. 

 

 
ATTACHMENTS 

1  Map - Gunbalanya Back Road.JPG   
  
  



Attachment 1 Map - Gunbalanya Back Road.JPG 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 24 AUGUST 2023 
 

Agenda Reference: 16.3 
Title: Updates and options to the Gunbalanya New Year’s Eve Fireworks 

Display. 
File Reference: 1086802 
Author: Clem Beard, Project Manager Technical Services 
 

 
SUMMARY 

The purpose of this report is to provide the Gunbalanya Local Authority members with update and 
alternatives to replace the New Year’s Eve (NYE) fireworks display. 
 
BACKGROUND 

The Local Authority has requested the administration to explore future community project 
opportunities in anticipation of future Local Authority Project Funding (LAPF). 
 
The administration is providing cost estimates for the Local Authority’s consideration and budget 
purposes. 
 
The Local Authority requested the administration to explore the opportunity of having high energy 
fireworks displays in Gunbalanya at the Football Oval.  Last year was the 1st year the Maningrida Local 
Authority approved the expenditure to hold a fireworks display in their community.  Feedback from 
this community was an overwhelming positive event to welcome in the New Year as celebrated 
Australia wide. 
 
The administration has sourced alternatives to the NYE show as no secure and safe storage can be 
found that would be suitable for NT Work safe to approve in Gunbalanya for a period up to (8) weeks. 
 
The expectant costs to hold a Fireworks Display in Gunbalanya for NYE celebrations would require a 
commitment of over 50% of annual LA Funding which would reduce the flexibility for other 
infrastructure projects to proceed throughout the community. 
 
COMMENT 

Further to the Local Authority’s request to source and explore options, Fireworks Australia has 
responded with the following: 
 
Fireworks Australia was exploring the following idea/s is are of any interest to the Gunbalanya Local 
Authority.  At this stage it is just some ideas. 
 

 First Nation / Arnhem themed shows that can run parallel to significant dates>  Fireworks 
Australia is in no way an expert on which of those dates might be appropriate, but all of 
these days are in periods that the weather and access would suit.   

o National Sorry Day, 1967 Referendum anniversary, National Reconciliation Week, 
Mabo Day, NAIDOC week, National Aboriginal and Torres Strait Islander Children's 
Day, International Day of the World's Indigenous Peoples, Anniversary of the UN 
Declaration on the Rights of Indigenous People or Stone Country Festival.  These 
dates are primarily out of the wet season and not in the Christmas/New Year 
week.  They should allow for vehicle access and lower weather risks. 
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o Fireworks Australia would like to add and include some local music, themes and 
possibly dance.  Given a preferred tack list in advance we can design a show that is 
relevant to clients and include First Nation music and even stories.  We have the 
ability here to edit those tracks and add voiceovers etc.   

o Last year display had a cool local dance crew in Maningrida.  Fireworks Australia 
would love to do some sort of interactive show delivery like that – we do it with 
touring musical shows.  Maybe it could look something like the dance team starts in 
the front of our area and we circle them with low-risk red flares/strobes.  Then as 
they finish, we shoot a mini finale with some affects that can be closer.  A music 
track starts that allows them time to move off and then we shoot the main aerial 
show.  I really think this would be very cool.  Outside of NYE we would also have big 
flames available etc. 

 

 With any additional locations we have Darwin associates that are willing to store the pyro in 
Darwin and assist us driving into communities when that is possible outside the wet season.   

 Additional locations, if they are outside of the Christmas / NYE week can be a much lower 
cost when running with the Maningrida project.  There are scale advantages in shipping all 
the goods and equipment together and we can reduce our time on the project 
dramatically.  We assisted the production of a show last week in NT near Mataranka and the 
cost was about $25,000 for a very good show.  There were savings because the crew and 
equipment were up for NT day.  If you decide to have multiple shows, we can requote the 
whole project and find you some efficiency savings. 

 
Fireworks Australia would really love to design and deliver a true First Nations show in such an iconic 
location.  The additional design, show and audio would be the same cost as the MGD show from last 
year.  Fireworks Australia have done live performer shows for various things and they are always well 
received.  We would provide everything and the only additional infrastructure we would need is some 
power for the audio (our equipment).  The concept of a First nations fireworks show with traditional 
dance interaction I think would be amazing if it was deemed appropriate.   
 
Just some ideas we have had about your project.   
 
STATUTORY ENVIRONMENT 

Not applicable at this time. 
 
POLICY IMPLICATIONS 

Not applicable at this time. 
 
FINANCIAL IMPLICATIONS 

Available funding from the Local Authority 
 
STRATEGIC IMPLICATIONS 

This report is aligned to goal 1.4 in the Regional Plan and Budget 2023-2024: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.4 
Community Events 
Deliver cultural, civic and sporting events which engage and unite the community 
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RECOMMENDATION: 
That the Gunbalanya Local Authority: 

 Received and noted the report entitled ‘Updates and options to the ‘Gunbalanya New Year’s 
Eve Fireworks Display’ 

 

 
ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 24 AUGUST 2023 
 

Agenda Reference: 16.4 
Title: Local Authority Members Questions  
File Reference: 1089556 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

SUMMARY 

The purpose of this report is to give Local Authority Members a formal forum where they can table 
items for discussion at the Local Authority meeting. 
 

BACKGROUND 

Part 5.1 of the Local Government Act 2019 (the Act) identifies local authorities as an essential forum 
for local decision making in remote communities.  The key functions of local authorities as outlined in 
the Act are: 
a. To involve local communities more closely in issues related to local government. 
b. To ensure that local communities have the opportunity to express their opinions on questions 

affecting local government. 
c. To allow local communities a voice in the formulation of policies for the locality as well as policies 

for the area and the region. 
d. To take the views of local communities back to the council and act as advocates on their behalf. 
e. To contribute to the development of the relevant regional plan. 
f. To make recommendations to the council in relation to:  

i. The council's budget; and 
ii. The part of the council's area within which the local authority performs its functions. 

g. To perform other functions assigned to the local authority by the minister, in accordance with any 
guidelines that the minister may make. 

 
Local Authority Members are encouraged to raise any other matters that they wish to discuss during 
the meeting.   
 
STATUTORY ENVIRONMENT 

Section 78 of the Local Government Act 2019. 
 

STRATEGIC IMPLICATIONS 

This report is aligned to pillars 1 and 6 in the Regional Plan and Budget 2023-2024 as outlined below: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community and 
belonging. We prioritise the value of partnerships and relationships as a key determinant of a 
happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 
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Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
 

RECOMMENDATION: 
That the Chairperson invited questions from Gunbalanya Local Authority Members. 

 

ATTACHMENTS 
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EXCLUSION OF THE PUBLIC 

 

The information in this section of the agenda is classed as confidential under section 293(1) of the 
Local Government Act 2019 and regulation 51 of the Local Government (Administration) Regulations 

2021. 
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