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WEST ARNHEM REGIONAL COUNCIL 
 
Notice is hereby given that a Local Authority Meeting of the West Arnhem Regional Council will be 
held in Minjilang Conference Room on Friday,  15 September 2023 at 10:00 am. 
 
 
Jessie Schaecken
Acting Chief Executive Officer
 
 
Code of Conduct: Local Government Act 2019 
As stipulated in Schedule 1 of the Act, the Code of Conduct for Members is as follows: 
 
1. Honesty and Integrity: A member must act honestly and with integrity in performing official 

functions. 

2. Care and diligence: A member must act with reasonable care and diligence in performing official 

functions. 

3. Courtesy: A member must act with courtesy towards other members, council staff, electors and 

members of the public. 

4. Prohibition on bullying: A member must not bully another person in the course of performing official 

functions. 

5. Conduct towards Council staff: A member must not direct, reprimand, or interfere in the 

management of, council staff.  

6. Respect for cultural diversity and culture: A member must respect cultural diversity and must not 

therefore discriminate against others, or the opinions of others, on the ground of their cultural 

background.A member must act with respect for cultural beliefs and practices in relation to other 

members, council staff, electors and members of the public.  

7. Conflict of interest: A member must avoid any conflict of interest, whether actual or perceived, 

when undertaking official functions and responsibilities.  

8. If a conflict of interest exists, the member must comply with any statutory obligations of disclosure.  

9. Respect for confidences: A member must respect the confidentiality of information obtained in 

confidence in the member’s official capacity.  

10. A member must not make improper use of confidential information obtained in an official capacity 

to gain a private benefit or to cause harm to another. 

11. Gifts: Members must not solicit, encourage or accept gifts or private benefits from any person who 

might have an interest in obtaining a benefit from the council. 

12. A member must not accept a gift from a person that is given in relation to the person’s interest in 

obtaining a benefit from the council.’ 

13. Accountability: A member must be prepared at all times to account for the member’s performance 

as a member and the member’s use of council resources.  

14. Interests of municipality, region or shire to be paramount: A member must act in what the member 

genuinely believes to be the best interests of the municipality, region or shire.  

15. In particular, a member must seek to ensure that the member’s decisions and actions are based on 

an honest, reasonable and properly informed judgment about what best advances the best interests 

of the municipality, region or shire.  

16. Training: A member must undertake relevant training in good faith. 
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Acknowledgement of Country  

 

West Arnhem Regional Council acknowledges the First Nations Custodians, and 
the many Language and Family groups who are Managers and Caretakers to 
each of their Traditional homelands and Waters across the West Arnhem Region 
Wards.  

 

West Arnhem Regional Council pays its respects and acknowledges Elders, past, 
present and rising.  
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 15 SEPTEMBER 2023 
 

Agenda Reference: 3.1 
Title: Apologies and Leave of Absence 

File Reference: 1084834 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

 
SUMMARY 

This report is to table, for the Minjilang Local Authority’s record, any apologies and requests for leave 
of absence received from Authority members for the meeting held on 15 September 2023. 
 
STATUTORY ENVIRONMENT 

Clauses 7.1(f) and 9 Guideline 1: Local Authorities 2023 
 
STRATEGIC IMPLICATIONS 

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 
 

RECOMMENDATION: 
That the Minjilang Local Authority received and noted member’s apologies and/or requests for 
leave of absence for the meeting held on 15 September 2023. 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 15 SEPTEMBER 2023 
 

Agenda Reference: 4.1 
Title: Absent Without Notice 

File Reference: 1084835 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

 
SUMMARY 

This report is to table, for the Minjilang Local Authority’s record, any appointed members that are 
absent without notice for the meeting held on 15 September 2023. 
 
STATUTORY ENVIRONMENT 

Clauses 7.1(f) and 9 Guideline 1: Local Authorities 2023 
 
STRATEGIC IMPLICATIONS 

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 
 

RECOMMENDATION: 
That the Minjilang Local Authority received and noted member’s absences without notice for 
the meeting held on 15 September 2023. 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 15 SEPTEMBER 2023 
 

Agenda Reference: 5.1 
Title: Acceptance of Agenda 

File Reference: 1093530 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

 
SUMMARY 

Agenda papers are submitted for acceptance by appointed members for the Minjilang Local Authority 
meeting of 15 September 2023. 
 
COMMENT 

The Local Authority is encouraged to review the agenda and to accept or not accept the agenda. 
 
STATUTORY ENVIRONMENT 

Clause 11 of Guideline 1: Local Authorities 2023 is relevant to this matter. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 

RECOMMENDATION: 
That the agenda for the Minjilang Local Authority meeting of 15 September 2023 as circulated be 
accepted. 
 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 15 SEPTEMBER 2023 
 

Agenda Reference: 6.1 
Title: Disclosure of Interest of Members or Staff 
File Reference: 1093529 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

 
SUMMARY 

Local Authority members are required to disclose an interest in a matter under consideration at a 
Local Authority meeting: 
1. in the case of a matter featured in an officer’s report or written agenda item by disclosing the 

interest to the Local Authority as soon as possible after the matter is raised;  
2. in the case of a matter raised in general debate or by any means other than the printed agenda of 

the Local Authority as soon as possible after the matter is raised.  
 
Under disclosure, the member must abide by the decision of the Local Authority on whether he/she 
shall remain in the meeting room or take part in the vote on the issue.  The Local Authority may elect 
to allow the member to provide further and better particulars of the interest prior to requesting 
him/her to leave the meeting room. 
 
Staff members of Council are required to disclose an interest in a matter at any time at which they 
are required to act or exercise their delegated authority in relation to the matter.  Upon disclosure, 
the staff member is not to act or exercise his/her delegated authority unless the Council expressly 
directs him/her to do so. 
 
STATUTORY ENVIRONMENT 

Sections 114 (Elected Members) Local Government Act 2019 
Section 179 (staff members) Local Government Act 2019 
Clause 11.1(a) Guideline 1: Local Authorities 2023 
 
STRATEGIC IMPLICATIONS 

This report is aligned to pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.4 
Risk Management 
The monitoring and minimisation of risks associated with the operations of Council 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 
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RECOMMENDATION: 
That Minjilang Local Authority received and recorded declarations of interest for the meeting held 
on 15 September 2023. 
  

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 15 SEPTEMBER 2023 
 

Agenda Reference: 7.1 
Title: Confirmation of Previous Local Authority Meeting Minutes - 11 May 2023 

File Reference: 1084836 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

SUMMARY 

Unconfirmed minutes of the 11 May 2023 Minjilang Local Authority meeting minutes are submitted 
to the Authority for confirmation that the minutes are a true and correct record of the meeting. 

COMMENT 

The minutes as submitted and confirmation of the minutes must comply with section 101 of the Local 
Government Act 2019. 

STRATEGIC IMPLICATIONS 

This report is aligned to goals in pillar 6 as outlined in the Regional Plan and Budget 2023-2024 as 
follows: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
 

RECOMMENDATION: 
That the minutes of the 11 May 2023 Minjilang Local Authority meeting are adopted as a true 
and correct record of the meeting. 

 

ATTACHMENTS 
1  2025.05.11 Minjilang Local Authority Minutes - Unconfirmed.pdf   
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West Arnhem Regional Council - 15 - Minjilang Local Authority Meeting 

 Friday,  15 September 2023 

 

WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 15 SEPTEMBER 2023 
 

Agenda Reference: 9.1 
Title: Review of Local Authority Action Items 

File Reference: 1084840 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

SUMMARY 

To present to the Minjilang Local Authority an update on the action items list. 

BACKGROUND 

The Minjilang Local Authority members are encouraged to discuss the action items list. 

COMMENT 

The actions that the Local Authority resolves are to be acted upon by the Chief Executive Officer and 
relevant staff.  Delays or complications in complying with a decision may occur and this report enables 
Local Authority and staff to progressively acknowledge the completion of actions or provide reasons 
for actions that are not completed. 

STRATEGIC IMPLICATIONS 

The contents of this report are aligned to the goals in pillars I and 6 of the Regional Plan and Budget 
2023-2024 as outlined below: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community and 
belonging. We prioritise the value of partnerships and relationships as a key determinant of a 
happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 

RECOMMENDATION: 
That the Minjilang Local Authority reviewed the action items list and approved to remove any 
completed actions. 
 

 

ATTACHMENTS 
1  Minjilang LA Action Items List - In Progress.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 15 SEPTEMBER 2023 
 

Agenda Reference: 10.1 
Title: CSM Operations Report on Current Council Services 

File Reference: 1079288 
Author: Cathy Makings, CSM Minjilang 
 

SUMMARY 

This report will present the Local Authority with an update on council services provided in the 
community for the period 2nd July – 5th September 2023, as prepared and presented by Council 
Services Manager (CSM) Cathy Makings. 

 
BACKGROUND 

All issues / matters raised are to be discussed by Local Authority members, as detailed in the attached 
report. 
 
COMMENT 

1. Attendance rates  
1.1. Staff Attendance 

The Minjilang Council department has averaged 60% attendance for the past three 
months which has impacted on the ability of Council to complete the required works in 
the community. Conversely, the Aged care team have been able to provide additional 
services to the community by investigating potential NDIS opportunities for the 
community. 

 Senior Administration Officer covered Aged Care Support Jabiru 08-09 August 2023. 

 Utilities Support Contractor (USC and formally known as Essential Services Officer) 

Maningrida covering USC 09-21 August 2023. 

 Senior Administration Officer covered Administration Support Jabiru 14-18 August 

2023.  

 Senior Administration Officer covered Minjilang CSM duties 21-25 August 2023. 

 Team Leader Officer covered Senior Works Officer duties 21 August – 01 September 

2023.  

 
Currently recruiting for the following positions: 

 Utilities Support Contractor. 

 Community Care Assistant (to be advertised). 

 Currently working with the Manager Community Services Support and Manager 

Business Development to create a casual pool that has capacity to move across the 

Child Care, Aged Care, Night Patrol and Youth, Sport & Recreation spaces.  

 

Total number of vacancies 2 

 
2. Administration Services  

2.1. Administration 
The Minjilang Council administration office was open from 8:30am to 4:30pm on each 
business day during the report period. 

 StarLink was fully installed during March 2023 and staff have been able to continue 
working as landline phones and computers have been fully functional at all times. 
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2.2. Post Office 

Post Office services are provided by Minjilang Council administration staff during normal 
business hours.  Mail was received, sorted and dispatched each business day. 

 There has been a large volume of parcels recently, with residents seemingly making 
the most of online shopping.   
 

Total postage received 682kg 

 
2.3. Centrelink 

The Minjilang Centrelink Office operates between 8:30am to 4:30pm each business day.   

 Staff were kept busy assisting residents with enquiries and facilitating agency 
contact via computers and phone. 

 
2.4. Cleaning 

Scheduled cleaning of council assets have been completed as follows: 

 Council office – twice a week – total of 18 occasions. 

 Playground amenities – once a week – total of 9 occasions 

 Public toilets - twice a week – total of 18 occasions. 

 Visitor Accommodation rooms cleaned as required – total 12 room cleans. 

 Contracted to do a deep clean of Lot 230 (Territory Families GEH House), which took 
14.25 hours to complete and was on-charged to the department.  

 
2.5. Visitor Accommodation 

Total number of current visitor accommodation available is 10, and bookings can be 
made through Little Hotelier. 

 
3. Wellbeing Services 

3.1. Sport & Recreation 

 Majority of the community have been away for church retreat, sorry business and 
Darwin Show which has seen a decline in attendance since June 2023. 

 Basketball and AFL continue to be the main sports played but some old fashioned 
games are regaining popularity and are thoroughly enjoyed by the children. 

 Two discos have occurred during the reporting period. 

 The holiday program was in full swing over the July school holidays. 

 Minjilang entered teams in the Kurrung Carnival in Jabiru  01-02 September in Men’s 
basketball, Women’s basketball and Men’s AFL. Minjilang women were victorious on 
the day, winning all pool games and winning the Grand Final to bring home the cup. 
Sophia Lee was announced as Most Valuable Player of women’s basketball. 
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Attendance totals 787 

 
3.2. Early Learning 

 The Minjilang Creche closed on 16 June 2023 at 2:00pm until further notice. We 
await details of timeline for works and reopening of service. 
 

Attendance totals n/a 

 
3.3. Aged Care 

Council in Minjilang provided support for four clients Monday to Friday with the 
possibility that support will be available for more clients. 

 Daily meals are prepared by ALPA Store and delivered by the Admin team. 

 Many of our clients including NDIS are still away for medical, funeral or personal 
reasons. 

 We are currently working to increase staff levels in the Community Care space to all 
Council communities to increase the number of services available to aged care 
recipients. 

 Plans are under way to have the Council Community Care team bring the clients to 
the Youth Sport & Recreation hall each morning and prepare their breakfast.  During 
the morning the clients will have the opportunity to have a shower if they wish, 
spend social time with each other ending with served lunch and returned home. 

 Staff will work in conjunction with Red Lily Health Board team to achieve same. 
 

Total meals provided 322 

 
3.4. Night Patrol 

Night patrol services were provided on 45 of the 63 available nights between 9:00pm and 
3:00am. 

 Police made a commitment to the community they would spend one week every 
four weeks.  This has not been happening as they only spend three-four days each 
time due to the urgency of needing to return to Maningrida. 

 At the stakeholder meeting on 8 June 2023 several people voiced their concerns on 
the lack of police presence. 

 Clinic staff have been overwhelmed with night time call-outs causing them to close 
of a daytime to catch up on sleep.  They are also needing the assistance of the Night 
Patrol team during the weekends. 

 
3.5. Broadcasting  

In conjunction with TEABBA, broadcasting services were provided for minimal hours of 
the available days, between 12:00pm and 4:00pm, for the reporting period.  

 Services were not provided on 330.5 hours due to no available staff. 
 

Total number of On-Air hours 11.5 hrs 

 
4. Community Works 

4.1. Parks and Open Space 
The community is generally clean and tidy. 

 Emu bobs are conducted one – two times a week, as required. 

 Mowing in the community is undertaken as required and is starting to slow down 
during the dry season. 
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 The Minjilang team have an existing contract to maintain Red Lily Health Board’s 
clinic and staff houses, and is now also doing the maintenance on the Police 
Compound. 

 Hard rubbish around the community is picked up every two weeks. 
 

4.2. Roads 
Road repairs have commenced across the community. 

 The joint-asset grader has arrived from Warruwi. Once a complete service is 
completed, grading of the roads will be undertaken. 

 
4.3. Waste 

The landfill site is open to the public as there is no proper fencing to control access.  As 
required the team clean the site and manage rubbish pits. 

 Rubbish runs continue to operate two times per week – Mondays and Thursday are 
the designated times but this may vary on occasion due to staff shortages or public 
holidays. 

 Hard rubbish collected twice per month, a total of 18 times for the reporting period. 
 

4.4. Plant and equipment 

 John Deere tractor – Broken Glass door and oil seal problem. 

 Night Patrol troopy is waiting for the mechanic to visit to install parts. 

 Several mowers are out of action, awaiting parts to arrive. 

 Crèche car to be sent to Darwin to analyse problem – DPF not working correctly.  
 

5. Essential Services 
5.1. Power 

 Nil interruptions. 

 Genset services as scheduled. 

 Scheduled Barge fuel deliveries and transferred fuel to the power station as per 
schedule. 

 Quarterly reads as scheduled. 
 

5.2. Water 

 Water samples conducted as per scheduled review.  All returned positive readings. 

 Bore pumps and sewer lift pumps (hours and volumes) readings taken as scheduled. 

 Council continues to work with Stedman Constructions to repair water leaks around 
the community. 

 Service requests completed for PowerWater. 

 Monthly and quarterly water and wastewater samples taken and delivered for 
transport. 

 
5.3. Sewerage 

 Sewer lift pumps (hours and volumes) readings taken as per schedule. 

 Pond gates scraped on nine occasions. 

 Monthly sewage samples taken as per schedule. 
 

5.4. Airfield 
Daily inspections were undertaken by the ARO, and no significant issues were noted. 

 CASA Airfield Annual Technical Inspection occurred on 10 July 2023. 

 Permission approved by DIPL for Santos Mining to land their 7.5 tonne helicopter on 
13 July 2023. 
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6. Community  
6.1. Local Authority projects 

 Current 

- Animal Management Program 2023 continues, with the Vets scheduled visit 
occurring on 2-5 July 2023. This visit saw the vets de-sex four dogs and five cats, 
vaccinate eight puppies, carry out five operations and one euthanasia of a dog 
with owner’s permission. 

 Future 

- Airport terminal upgrade – The Minjilang team have been working together 
with CDP in pouring concrete to make a pathway from the Airport entrance gate 
to the GA Apron gate.  There is a small portion yet to be completed. 

- Playground for smaller children added to the current playground. 
- Feasibility report included in papers to install a water tap and electrical power 

point at the basketball court. 
 

6.2. Other projects 

 Current 
- Virginie Branchud from Aboriginal Areas Protection Authority (AAPA) visited the 

community to have consultation with custodians of sites in Minjilang and in the 
area of the proposed new cemetery.  Council Service Manager to liaise with 
TO’s and elders for their input in naming the cemetery. 

 

 Future Opportunities 
- Disabled ramp and showers at council office. 

 
6.3. Community meetings and events 

CSM coordinated a community event between school, clinic and LA on 10 Aug 2023. 

 Fortnightly Operations Meetings. 

 08-09 August 2023 - Keep Australia Beautiful Heimo Schrober and WARC Sara 

Fitzgerald. 

 09 August 2023 - NIAA visit long with WARC Jabiru staff members, Manager 

Community Services Support, Community Wellbeing Senior Project Officer, Manager 

Business Development, and Grants Administration. 

 04-05 July 2023 - KPMG Workshop Jabiru. 

 11 July 2023 - NAIDOC Elders Luncheon. 

 14 July 2023 - NAIDOC Celebrations  

 25 July 2023 - Kurrung Carnival Working Group 

 08 August 2023 - Kurrung Carnival Working Group 

 28 August 2023 - Kurrung Carnival Working Group 

 

Total number of meetings and events attended by the CSM 28 

 
6.4. Community key focus areas 

 Home brewing and petrol sniffing still occurring in the community. 

 01-02 July 2023 – Break-in occurred at the Minjilang School and Stedman 
Contractors Car was stolen.  

 NAIDOC Week Activities: 
- 6 July 2023 – Minjilang Team cooked lunch for the elders of the community. 

- 7 July 2023 – Raising the flag, Welcome to Country, BBQ and afternoon 
festivities. 

 Kurrung Festival Jabiru on the 01-02 September 2023. 
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STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

Not applicable. 
 
FINANCIAL IMPLICATIONS 

Not applicable. 
 
STRATEGIC IMPLICATIONS 

The contents of this report are aligned to pillar 6 in the Regional Plan and Budget 2023-2024 as 
outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation, administration and representation 

 

RECOMMENDATION 
That the Minjilang Local Authority received and noted the report entitled ‘CSM Operations Report 
on Current Council Services’. 

 
ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 15 SEPTEMBER 2023 
 

Agenda Reference: 13.1 
Title: Financial Report to August 2023 

File Reference: 1083854 
Author: James Stockdale, Finance Manager; Corey White, Accountant 
 

 
SUMMARY 

This Financial Report for the year to date period 1 July 2023 to 31 August 2023, the first two months 
of the 2023-24 financial year, is prepared for the Minjilang Local Authority. 
 
BACKGROUND 

This Financial Reports include the following attachment: 
• Graphical Finance Presentation 
 
The report is to be read in conjunction with the graphical presentation attachment. 
 
COMMENT 

The Local Authority members are encouraged to discuss the Finance Report for the period ended 31 
August 2023.  The report covers all of the activities within the Minjilang Community.  There are 
activities related to Core Services both Tied and Untied, Commercial Services, and Community Services 
activities.  Additionally, there are some projects that are funded from Council’s own money. 
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A summary of the total Minjilang income and expenditure is shown below. 

 

 
 
 
 
 
 

Actuals v Budget by Local Authority Area
as at 31 Aug 2023

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operational Revenue

Income Rates and Charges 10,117 10,117  -  - 60,700 17%

Income Council Fees and Charges 724 2,800 (2,076) (74%) 16,800 4%

Income Operating Grants 150,178 80,458 69,720  87% 482,750 31%

Income Investments  -  -  -  -  - 0%

Income Allocation 9,382 16,934 (7,551) (45%) 88,176 11%

Other Income 642 1,167 (525) (45%) 7,000 9%

Income Agency and Commercial Services 64,289 166,795 (102,506) (61%) 948,769 7%

Charges - Sewerage  -  -  -  -  - 0%

Charges - Water  -  -  -  -  - 0%

Charges - Waste 10,474 10,474  -  - 62,844 17%

Total Operational Revenue 245,806 288,744 (42,939) (15%) 1,667,039 15%

Operational Expenditure

Employee Expenses 231,528 254,117 (22,589) (9%) 1,500,717 15%

Contract and Material Expenses 35,228 92,006 (56,778) (62%) 359,886 10%

Finance Expenses 203 245 (42) (17%) 1,470 14%

Travel, Freight and Accom Expenses 23,408 27,716 (4,308) (16%) 157,052 15%

Fuel, Utilities & Communication 14,826 54,168 (39,342) (73%) 325,006 5%

Other  Expenses 27,184 62,403 (35,219) (56%) 357,027 8%

Elected Member Allowances  -  -  -  -  - 0%

Elected Member Expenses  -  -  -  -  - 0%

Council Committee & LA Allowances  - 133 (133) (100%) 800 0%

Council Committee & LA Expenses  -  -  -  -  - 0%

Total Operational Expenditure 332,377 490,788 (158,411) (32%) 2,701,958 12%

Total Operational Surplus / (Deficit) (86,571) (202,044) 115,472  57% (1,034,920) 8%

MINJILANG

Annual Budget Operating Position
as at 31 Aug 2023

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operating Surplus / (Deficit) (86,571) (202,044) 115,472  57% (1,034,920) 8%

Remove NON-CASH ITEMS

Less Non-Cash Income (9,382) (16,934) 7,551  45% (88,176) 11%

Add Back Non-Cash Expenses 65,846 97,357 (31,510) (32%) 552,284 12%

Total Non-Cash Items 56,464 80,423 (23,959) (30%) 464,109 12%

Less ADDITIONAL OUTFLOWS

Capital Expenditure (11,545) (4,167) (7,378) (100%)+ 25,000 46%

Borrowing Repayments (Principal Only)  -  -  -  -  - 0%

Transfer to Reserves  -  -  -  -  - 0%

Other Outflows  -  -  -  -  - 0%

Total Additional Outflows 11,545 4,167 7,378 (100%)+ 25,000 46%

Add ADITIONAL INFLOWS

Capital Grants Income  -  -  -  -  - 0%

Prior Year Carry Forward Tied Funding  -  -  -  -  - 0%

Other Inflow of Funds  -  -  -  -  - 0%

Transfers from Reserves 37,806  - 37,806 (100%)  - 100%

Total Additional Inflows 37,806  - 37,806  100%  - 100%

Net Budgeted Operating Position (3,846) (125,788) 121,941  97% (595,811) 1%
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STATUTORY ENVIRONMENT 

Regulation 17 of the Local Government (General) Regulations 2021 outlines the requirements for 
financial reporting to Council. 
 

POLICY IMPLICATIONS 

Not Applicable. 
 
FINANCIAL IMPLICATIONS 

Not Applicable. 
 
STRATEGIC IMPLICATIONS 

The contents of this report are aligned to Pillar 6 as outlined in the Regional Plan and Budget 2023-
2024. 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.1 
Financial Management 
Provision of strong financial management and leadership which ensures long term 
sustainability and growth 

 

VOTING REQUIREMENTS 

Simple majority 
 
 

RECOMMENDATION: 
That the Minjilang Local Authority received and noted the report entitled ‘Financial Report to 
August 2023’. 

 

ATTACHMENTS 
1  Graphical Financial Presentation Minjilang - August 2023.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 15 SEPTEMBER 2023 
 

Agenda Reference: 14.1 
Title: Presentations and Visitors  
File Reference: 1093490 
Author: Jasmine Mortimore, Travel and Executive Assistant to the CEO & Mayor 
 

SUMMARY 

The purpose of this report is to provide Council with a list of presentations to be made by 
representatives of various entities and organisations that are stakeholders of the West Arnhem 
Regional Council. 

BACKGROUND 

At various times, Council requests that presentations be made so that issues can be raised and 
information shared. 

COMMENT 

The following visitors/ presenters will be video conferencing in at today’s meeting.  
 

Minjilang Local Authority  – Presentations / Visitors 
Time Topic Presenter/Visitor Organisation Invited by 

10:30am Tidy Towns Program  Heimo Schober – 
Chief Executive 
Officer  

Keep 
Australia 
Beautiful  

Sara Fitzgerald, 
Waste & Resource 
Coordinator  

10:45am Enrolment and participation 
in voting events. Community 
Electoral Participation Officer 
recruitment and Local 
Assistant, Registrations of 
Interest. Community 
Consultations Stakeholder 
Engagement Q&A 

Maryanne Walley 
– Engagement 
Office for the NT 
Divisional Offices 

Australian 
Electoral 
Commission 

At their request to 
attend  

11:00am Burial and Cremation 
Regulation 2022 

Doreen Alusa / 
Hugh King  

Department 
of the Chief 
Minister and 
Cabinet  

Clem Beard,  
Technical Services, 
Fiona Ainsworth 
Acting Chief 
Operating Officer  

11:15am LA Review update Linda 
Weatherhead 

Dept. Chief 
Minister and 
Cabinet 

At their request to 
attend  

11:30am Update from Member of 
Arafura  

Manuel Brown 
MLA 

Member of 
Arafura  

Jessie Schaecken, 
Acting CEO  

 

 

STRATEGIC IMPLICATIONS 

In accepting presentations at this meeting, Council is actively engaging in its obligations as detailed in 
the Regional Plan and Budget 2023-2024 as follows: 
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PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

 

RECOMMENDATION: 
That Members noted the: 
Presentation by Heimo Schober from Keep Australia Beautiful Presentation by Maryanne Walley 
from the Australian Electoral CommissionPresentation by the Department on the NT Burial and 
Cremations Act and Draft Guidelines to the management of human remains.Presentation by 
Linda Weatherhead on the Local Authority Review and Noted the LA Review Final Report, 
Guideline and Implementation Plan.Presentation by Manual Brown MLA 

ATTACHMENTS 
1  LA Review Presentation - 29.08.2023.pdf   
2  LA Review Report, Guideline and Implementaion Plan.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 15 SEPTEMBER 2023 
 

Agenda Reference: 15.1 
Title: Trailer Screen Options for Local Authority 

File Reference: 1084689 
Author: Clem Beard, Project Manager Technical Services 
 

 
SUMMARY 

This report is to provide the Minjilang Local Authority with an indicative cost estimate to purchase a 
trailer screen for an outdoor movie theatre for community use. 
 
BACKGROUND 

MLEI were engaged by Council to undertake a structural engineering assessment of an existing steel 
framed structure, which had previously been used to support an outdoor theatre screen.  The intent 
of this review is to provide comment as to whether the structure, or parts of the structure, can be 
retained for the installation of a new screen based on current Australian Standards.  This project has 
now been cancelled due to significant costs associated with planned works. 
 
The Administration were requested at the previous meeting to explore the option of purchasing a 
trailer screen to replace the existing depilated outdoor movie theatre. 
 
COMMENT 

The administration sought indicative quotes from Dreamtech Media to ascertain if a trailer screen 
would be available to purchase within the annual budget for the Local Authority. 
 
Unfortunately quotes received were well above the annual funding of $36,900. 
 

Option 1 - Top tier, fully featured LED screen system 
 

 3.84m x 2m LED screen P6 

 Hydraulic lifting ram to lift screen 1.5m in the air 

 Electric levelling jacks 

 120 deg turning capacity for screen 

 Rechargeable trailer battery 

 High quality, loud sound system 

 Wireless mic 

 On board computer with scoreboard software 

 Blueray player 

 VAST set top box 

 VAST satellite dish with accessories 

 Generator OR ‘house power’ 

 Yamaha 6.3KVA inverter generator 

 Spare parts  

Circa $100,000.00.  Fully built and configured. 
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Stock ex. Darwin 
 

Option 2 - Mid-tier, mid featured LED screen system 
 

 3.84m x 2m LED screen P6 

 Hydraulic lifting ram to lift screen 1.5m in the air 

 Electric levelling jacks 

 120deg turning capacity for screen 

 Rechargeable trailer battery 

 High quality, loud sound system 

 Wireless mic 

 On board computer with scoreboard software 

 VAST set top box 

 VAST satellite dish with accessories 

 Powered from ‘house power’ only 

 Spare parts  

Circa $90,000.00.  Fully built and configured. 
Stock ex. Darwin 

 

Option 3 - Low tier, LED screen system 
 

 2.8m x 1.5m LED screen P6 

 Single axle trailer 

 Fixed mast 

 Wind down levelling jacks 

 Speaker on stand for deployment when in use 

 Deployable rack case with vision controller 

 HDMI input for laptop 

 Powered from ‘house power’ only 

 Cable package included 

 Spare parts 

Circa $55,000.00.  Fully built and configured. 
Stock ex. Darwin 

 
STATUTORY ENVIRONMENT 

Not applicable 
 
POLICY IMPLICATIONS 

 Not applicable at this time. 
 
FINANCIAL IMPLICATIONS 

Local Authority has delegated approval to commit funds, however the cost of the screen exceeds the 
annual funding allocation of $36,900. 
 

STRATEGIC IMPLICATIONS 

This report is aligned to pillar 4 in the Regional Plan and Budget 2022-2023 as follows: 

Finished product 

Indicative example 
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PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT  

We provide high quality infrastructure and service delivery that meets the unique needs of each 
community, creates a sense of place and contributes towards promoting a sense of pride in 
community.  

Goal 4.1 
Strategic Infrastructure and Asset Management 
Strategically manage, maintain and enhance community infrastructure 

 
VOTING REQUIREMENTS 

Simple majority. 
 

RECOMMENDATION: 
That the Minjilang Local Authority: 

1. Received and noted report entitled ‘Trailer Screen Options for Local Authority’; and 

2. Await opportunities from Grants to co-contribute to available funding streams; 

o Or 

3. Reviewed this project and approved/not approved Option 1, 2 or 3 from Minjilang Local 
Authority funding for the viability of purchasing project, given that it may be 2-3 years total LA 
funding. 

 

 
ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 15 SEPTEMBER 2023 
 

Agenda Reference: 15.2 
Title: Supply and Install General Purpose Power Outlet and Water Bubbler to 

Basketball Courts for Community use 

File Reference: 1084745 
Author: Clem Beard, Project Manager Technical Services; Sam Fazzolari, Project 

Coordinator Infrastructure 
 

 
SUMMARY 

This report is to provide the Minjilang Local Authority with an indicative cost estimate to supply and 
install a general purpose power outlet, and a water bubbler to the Basketball Courts for community 
use. 
 
BACKGROUND 

Administration has received feedback from the community of the requirement for a water bubbler 
and power outlet for music to be supplied and installed at the Minjilang Basketball Courts to 
enhance the current facility for community use. 
 
COMMENT 

The Administration has sought indicative quotes from local suppliers to install a water supply to the 
Lot 233 Basketball Courts with approval from Power Water including the purchase of a water bubbler.  
The CSM has requested Stedmans Constructions to quote on supply of power at the Basketball Court 
to facilitate the use of music at venue and for the supply of potable water. 
 

 
 
STATUTORY ENVIRONMENT 

Not applicable 
 
POLICY IMPLICATIONS 

 Not applicable at this time. 
 
FINANCIAL IMPLICATIONS 

Local Authority approval to commit funds 
 

Resource Unit Qty Est Price Total

Site Servicing Plan for Lot 233 - Power Water Only 1 7,500.00$    7,500.00$         

Run waterline/Install meter Only 1 9,500.00$    9,500.00$         

Installation of Power/Water Bubbler/Accomo Only 1 9,500.00$    9,500.00$         

Contingencies 10% Only 1 2,650.00$    2,650.00$         

Total Estimated/Indicative Costs 29,150.00$      

Supply and Install Power Supply and Water Bubbler to Basketball Courts
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STRATEGIC IMPLICATIONS 

This report is aligned to pillar 4 in the Regional Plan and Budget 2022-2023 as follows: 

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT  

We provide high quality infrastructure and service delivery that meets the unique needs of each 
community, creates a sense of place and contributes towards promoting a sense of pride in 
community.  

Goal 4.1 
Strategic Infrastructure and Asset Management 
Strategically manage, maintain and enhance community infrastructure 

 
VOTING REQUIREMENTS 

Simple majority. 
 

RECOMMENDATION: 
That the Minjilang Local Authority: 

1. Received and noted report entitled ‘Supply and Install General Purpose Power Outlet and 

Water Bubbler to Basketball Courts for Community use’; or 

2. Reviewed this project and approved future funding $29,150 from Minjilang Local Authority 

Project Funding. 

 

 
ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 15 SEPTEMBER 2023 
 

Agenda Reference: 15.3 
Title: Waste and Resource Management Report 
File Reference: 1084974 
Author: Sara Fitzgerald, Waste and Resource Coordinator 
 

SUMMARY 

The purpose of this report is to provide an update to Council on current activity in the Waste and 
Resource Management areas. 
 
BACKGROUND 

During the reporting period meetings have been held with both ALPA and Seaswift to progress 
recycling for the Minjilang Community. 
 
COMMENT 

Landfill 
With no further advice from the Northern Land Council we are still awaiting a section 19 lease to 
extend the footprint of the landfill.  New Signage has been ordered to instruct landfill users of correct 
usage of the site and commercial waste fee contact details. 
 
Litter 
Council officers continue regular litter runs to ensure the community public spaces are kept clean and 
free from litter.  We are working towards a Clean-up Minjilang event during dry season to give house- 
holds the opportunity to dispose unwanted waste and do some more extensive litter removal across 
the community. 
 
Recycling 
A meeting was held with the Regional Manager for ALPA CDP program to discuss options for Cash for 
containers to be a CDP opportunity within the community.  At this stage ALPA is hesitant to undertake 
any new activities with the focus being on the mango farm/community garden.  Council will continue 
to work towards a model that is suitable for the community to enable Cash for Containers to be run. 
 
An initial meeting has been held with Seaswift to secure back loading of recyclables to Darwin.  This is 
looking positive but will be an ongoing negotiation to come to a final agreement and initiate the 
recycling. 
 
STATUTORY ENVIRONMENT 

Waste Management and Pollution Control Act 1998 
Environment Protection Act 2019 
 

POLICY IMPLICATIONS 

West Arnhem Regional Council Regional Strategic Plan 2023-24 
West Arnhem Regional Council Waste Strategy 2021-26 
 
FINANCIAL IMPLICATIONS 

Nil 
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STRATEGIC IMPLICATIONS 

This report is aligned to pillar 4 and 5 in the Regional Plan and Budget 2023-2024 as follows: 

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT  

We provide high quality infrastructure and service delivery that meets the unique needs of 
each community, creates a sense of place and contributes towards promoting a sense of pride 
in community.  

Goal 4.3 
Waste and Water Management 
Deliver environmentally and economically sound solid waste, water and sewerage 
services 

 

PILLAR 5 SUSTAINABILITY AND CLIMATE ACTION 

Leading by example, we commit to developing a culture of sustainable practice.  

We recognise and champion the importance of safe guarding our environment for future 
generations by working collectively with community, private enterprises and all tiers of 
government. 

Goal 5.1 
Recycling and Waste 
Develop recycling and waste initiatives which protect and preserve community natural 
resources and the local environment 

Goal 5.2 
Procurement  
Develop and implement a leading-edge sustainability procurement strategy 

Goal 5.3 
Reduce Office Waste 
All offices recycle and reduce waste and consumables 

Goal 5.4 
Education  
Develop and deliver locally relevant education initiatives on sustainability and climate 
impacts across multiple mediums and platforms 

Goal 5.5 
Energy 
Develop a Renewable Energy Strategy 

Goal 5.6 
Policy 
Devise and implement a Sustainability and Climate Action Policy 

 
VOTING REQUIREMENTS 

Simple majority 
 

RECOMMENDATION: 
That the Minjilang Local Authority received and noted report entitled ‘Waste and Resource 
Management Report’. 
 

 
ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 15 SEPTEMBER 2023 
 

Agenda Reference: 15.4 
Title: Minjilang Local Authority Membership 

File Reference: 1085441 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

 
SUMMARY 

The purpose of this report is to give Local Authority Members an opportunity to discuss expanding the 
membership of the committee. 
 

BACKGROUND 

Part 5.1 of the Local Government Act 2019 (the Act) identifies local authorities as an essential forum 
for local decision making in remote communities.  The key functions of local authorities as outlined in 
the Act are: 
a. To involve local communities more closely in issues related to local government. 
b. To ensure that local communities have the opportunity to express their opinions on questions 

affecting local government. 
c. To allow local communities a voice in the formulation of policies for the locality as well as policies 

for the area and the region. 
d. To take the views of local communities back to the council and act as advocates on their behalf. 
e. To contribute to the development of the relevant regional plan. 
f. To make recommendations to the council in relation to:  

i. The council's budget; and  
ii. The part of the council's area within which the local authority performs its functions. 

g. To perform other functions assigned to the local authority by the minister, in accordance with any 
guidelines that the minister may make. 

 
COMMENT 

Guideline 1: Local Authorities section 5 Local authority members states 
5.1 The Council will consider recommendations from the local authority on its composition and 
membership of the local authority. A council must resolve the number of members for each local 
authority. 
5.2 there must be at least 6 members and a maximum of 14 member for each local authority, unless 
the Minister approved a different maximum number of members for a particular local authority. 
 

STATUTORY ENVIRONMENT 

Section 78 of the Local Government Act 2019. 
 

STRATEGIC IMPLICATIONS 

This report is aligned to pillars 1 and 6 in the Regional Plan and Budget 2023-2024 as outlined below: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community and 
belonging. We prioritise the value of partnerships and relationships as a key determinant of a 
happy, strong and thriving community. 

Goal 1.1 Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
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community leaders, businesses, agencies and local service providers to enhance 
community life 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
 
 

RECOMMENDATION: 
That the Chairperson invited discussions around encouraging new members to apply and 
expanding the overall membership of the Minjilang Local Authority. 
 

 

ATTACHMENTS 
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FOR THE MEETING 15 SEPTEMBER 2023 
 

Agenda Reference: 15.5 
Title: Local Authority Members Questions  
File Reference: 1084842 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

 
SUMMARY 

The purpose of this report is to give Local Authority Members a formal forum where they can table 
items for discussion at the Local Authority meeting. 
 

BACKGROUND 

Part 5.1 of the Local Government Act 2019 (the Act) identifies local authorities as an essential forum 
for local decision making in remote communities.  The key functions of local authorities as outlined in 
the Act are: 
a. To involve local communities more closely in issues related to local government. 
b. To ensure that local communities have the opportunity to express their opinions on questions 

affecting local government. 
c. To allow local communities a voice in the formulation of policies for the locality as well as policies 

for the area and the region. 
d. To take the views of local communities back to the council and act as advocates on their behalf. 
e. To contribute to the development of the relevant regional plan. 
f. To make recommendations to the council in relation to:  

i. The council's budget; and  
ii. The part of the council's area within which the local authority performs its functions. 

g. To perform other functions assigned to the local authority by the minister, in accordance with any 
guidelines that the minister may make. 
 

Local Authority Members are encouraged to raise any other matters that they wish to discuss during 
the meeting. 
 

STATUTORY ENVIRONMENT 

Section 78 of the Local Government Act 2019. 
 

STRATEGIC IMPLICATIONS 

This report is aligned to pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community and 
belonging. We prioritise the value of partnerships and relationships as a key determinant of a 
happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 



 

 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
 
 

RECOMMENDATION: 
That the Chairperson invited questions from Local Authority Members. 
 

 

ATTACHMENTS 
  
 


