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WEST ARNHEM REGIONAL COUNCIL

Notice is hereby given that a Local Authority Meeting of the West Arnhem Regional Council will be
held in Gunbalanya on Thursday, 26 October 2023 at 10:00am.

Jessie Schaecken
Chief Executive Officer

Code of Conduct: Local Government Act 2019

As stipulated in Schedule 1 of the Act, the Code of Conduct for Members is as follows:

Honesty and Integrity: A member must act honestly and with integrity in performing official functions.
Care and diligence: A member must act with reasonable care and diligence in performing official
functions.

Courtesy: A member must act with courtesy towards other members, council staff, electors and
members of the public.

Prohibition on bullying: A member must not bully another person in the course of performing official
functions.

Conduct towards Council staff: A member must not direct, reprimand, or interfere in the management
of, council staff.

Respect for cultural diversity and culture: A member must respect cultural diversity and must not
therefore discriminate against others, or the opinions of others, on the ground of their cultural
background.

A member must act with respect for cultural beliefs and practices in relation to other members,
council staff, electors and members of the public.

Conflict of interest: A member must avoid any conflict of interest, whether actual or perceived, when
undertaking official functions and responsibilities.

If a conflict of interest exists, the member must comply with any statutory obligations of disclosure.
Respect for confidences: A member must respect the confidentiality of information obtained in
confidence in the member’s official capacity.

A member must not make improper use of confidential information obtained in an official capacity to
gain a private benefit or to cause harm to another.

Gifts: Members must not solicit, encourage or accept gifts or private benefits from any person who
might have an interest in obtaining a benefit from the council.

A member must not accept a gift from a person that is given in relation to the person’s interest in
obtaining a benefit from the council.’

10. Accountability: A member must be prepared at all times to account for the member’s performance as

11.

a member and the member’s use of council resources.

Interests of municipality, region or shire to be paramount: A member must act in what the member
genuinely believes to be the best interests of the municipality, region or shire.

In particular, a member must seek to ensure that the member’s decisions and actions are based on an
honest, reasonable and properly informed judgment about what best advances the best interests of
the municipality, region or shire.

12. Training: A member must undertake relevant training in good faith.
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Acknowledgement of Country

West Arnhem Regional Council acknowledges the First Nations Custodians, and
the many Language and Family groups who are Managers and Caretakers to
each of their Traditional homelands and Waters across the West Arnhem Region
Wards.

West Arnhem Regional Council pays its respects and acknowledges Elders, past,
present and rising.

West Arnhem Regional Council -4 - Gunbalanya Local Authority Meeting
Thursday, 26 October 2023



WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 26 OCTOBER 2023

Agenda Reference: 3.1

Title: Apologies and Leave of Absence

File Reference: 1099394

Author: Ben Heaslip, Acting Governance and Risk Advisor
SUMMARY

This report is to table, for the Gunbalanya Local Authority’s record, any apologies and requests for
leave of absence received from Authority members for the meeting held on 26 October 2023.
BACKGROUND

Not applicable.

COMMENT
Not applicable.

STATUTORY ENVIRONMENT
Clauses 7.1(f) and 9 Guideline 1: Local Authorities 2021

STRATEGIC IMPLICATIONS
This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below:
PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

RECOMMENDATION:
That the Gunbalanya Local Authority noted Member’s apologies and/or requests for leave of
absence for the meeting held on 26 October 2023.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 26 OCTOBER 2023

Agenda Reference: 4.1

Title: Absent Without Notice

File Reference: 1099395

Author: Ben Heaslip, Acting Governance and Risk Advisor
SUMMARY

This report is to table, for the Gunbalanya Local Authority’s record, any appointed members that are
absent without notice for the meeting held on 26 October 2023.

BACKGROUND

Not applicable.

COMMENT
Not applicable.

STATUTORY ENVIRONMENT
Clauses 7.1(f) and 9 Guideline 1: Local Authorities 2021

STRATEGIC IMPLICATIONS
This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below:
PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

RECOMMENDATION:
That the Gunbalanya Local Authority noted member’s absences without notice for the meeting
held on 26 October 2023.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 26 OCTOBER 2023

Agenda Reference: 6.1

Title: Acceptance of Agenda

File Reference: 1099396

Author: Ben Heaslip, Acting Governance and Risk Advisor
SUMMARY

Agenda papers are submitted for acceptance by appointed members for the Gunbalanya Local
Authority meeting of 26 October 2023.

COMMENT

The Local Authority is encouraged to review the agenda and to accept or not accept the agenda.

STATUTORY ENVIRONMENT

Clause 11 of Guideline 1: Local Authorities 2021 is relevant to this matter.

STRATEGIC IMPLICATIONS
This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below:
PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

RECOMMENDATION:
That the agenda for the Gunbalanya Local Authority meeting of 26 October 2023 as circulated be
accepted.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 26 OCTOBER 2023

Agenda Reference: 7.1

Title: Disclosure of Interest of Members or Staff

File Reference: 1099397

Author: Ben Heaslip, Acting Governance and Risk Advisor
SUMMARY

Local Authority members are required to disclose an interest in a matter under consideration at a
Local Authority meeting:
1. inthe case of a matter featured in an officer’s report or written agenda item by disclosing the
interest to the Local Authority as soon as possible after the matter is raised;
2. inthe case of a matter raised in general debate or by any means other than the printed agenda
of the Local Authority as soon as possible after the matter is raised.

Under disclosure, the member must abide by the decision of the Local Authority on whether he/she
shall remain in the meeting room or take part in the vote on the issue. The Local Authority may elect
to allow the member to provide further and better particulars of the interest prior to requesting
him/her to leave the meeting room.

Staff members of the Council are required to disclose an interest in a matter at any time at which they
are required to act or exercise their delegated authority in relation to the matter. Upon disclosure,
the staff member is not to act or exercise his/her delegated authority unless the Council expressly
directs him/her to do so.

STATUTORY ENVIRONMENT

Sections 114 (Elected Members) Local Government Act 2019
Section 179 (staff members) Local Government Act 2019
Clause 11.1(a) Guideline 1: Local Authorities 2021

STRATEGIC IMPLICATIONS
This report is aligned to pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

Risk Management
The monitoring and minimisation of risks associated with the operations of Council

RECOMMENDATION:
That the Gunbalanya Local Authority received and recorded declarations of interest for the
meeting held on 26 October 2023.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 26 OCTOBER 2023

Agenda Reference: 8.1

Title: Confirmation of Local Authority Meeting Minutes 24 August 2023
File Reference: 1099398

Author: Ben Heaslip, Acting Governance and Risk Advisor

SUMMARY

Unconfirmed minutes from the 24 August 2023 Gunbalanya Local Authority meeting are submitted to
the Local Authority for confirmation that the minutes are a true and correct record of the meeting.
BACKGROUND

Not applicable.

COMMENT

The minutes as submitted and confirmation of the minutes must comply with section 101 of the Local
Government Act 2019.

STRATEGIC IMPLICATIONS

The confirmation of previous minutes is aligned to the following goals as outlined in pillar 6 of the
Regional Plan and Budget 2023-2024:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

RECOMMENDATION:
That the minutes of the 24 August 2023 Gunbalanya Local Authority meeting are adopted as a
true and correct record of the meeting.

ATTACHMENTS
1 2023.08.24 Gunbalanya Local Authority Minutes Unconfirmed.pdf
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 26 OCTOBER 2023

Agenda Reference: 10.1

Title: Review of Local Authority Action Items

File Reference: 1100031

Author: Ben Heaslip, Acting Governance and Risk Advisor
SUMMARY

To present to the Gunbalanya Local Authority an update on the action items list.
BACKGROUND

The Gunbalanya Local Authority members are encouraged to discuss the action items list.

COMMENT

The actions that the Local Authority resolves are to be acted upon by the Chief Executive Officer and
relevant staff. Delays or complications in complying with a decision may occur and this report enables
Local Authority and staff to progressively acknowledge the completion of actions or provide reasons
for actions that are not completed.

STRATEGIC IMPLICATIONS
This report is aligned to the goals in pillars | and 6 of the Regional Plan and Budget 2023-2024:
PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Goal 1.1

Council and Local Authorities
Excellence in governance, consultation administration and representation

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

RECOMMENDATION:
That the Gunbalanya Local Authority reviewed the action items list and approved to remove any
completed actions.

ATTACHMENTS
1 Gunbalanya LA Action Items List 20.10.2023.pdf
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 26 OCTOBER 2023

Agenda Reference: 11.1

Title: CSM Operations Report on Current Council Services
File Reference: 1099549

Author: Ted Warren, CSM Gunbalanya

SUMMARY

This report presents the Local Authority with an update on current services provided in the
community, as prepared and presented by Council Services Manager (CSM) Ted Warren.

BACKGROUND

All issues and matters raised are to be discussed by Local Authority members, as detailed in the
attached report.

COMMENT

1. Attendance rates

1.1.

Staff Attendance

The Gunbalanya Council department has averaged 60% attendance for the past two
months which has impacted on the ability of Council services. Key factors in low attendance
have been sorry business, funerals and other key events.

Currently recruiting for the following positions:
e Council Services Manager — Commenced on 11" October 2023.

e Administration Coordinator — Commenced on 16" October 2023.

e Trades assistant x 1 vacancy — open till filled.

e Works Assistants x 2 vacancy — open till filled.

e Centrelink Assistant x 1 vacancy — open till filled.

e Broadcasting Officer x 1 vacancy — open till filled.

e Community Care Cook x 1 vacancy — open till filled.

e Sports and Recreation Officer x two casual positions — Open till filled.
e Cleaner x 2 vacancy — Open till filled.

Total number of vacancies 10

2. Administration Services

2.1. Administration
The Gunbalanya Council administration office was open from 8:30am to 4:30pm on each
business day during the report period.
e Acting Administration Coordinator transferred to People and Capability team Jabiru
on 25™ August 2023.
e New Administration Trainee commenced 9™ October 2023.
2.2. Post Office
Post Office services are provided by Gunbalanya Council administration staff during normal
business hours, 8.00 am-12.00 pm and 1.00 pm — 4.00 pm Monday to Friday. Mail was
received, sorted and dispatched each business day.
e Attempted break-in on 10" September 2023.
e Proposed security improvements, i.e.: security screen at main desk required.
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Post and Administration Officer now qualified as a Centrelink Agent.
Post and Administration Officer on leave 26 October 2023 and then 6-17 November
2023. Jabiru Relief Administration Officer to provide coverage during this time.

Total postage received 6,079 kg

2.3. Centrelink
The Gunbalanya Centrelink Office operates between 8:30am to 4:30pm each business day.

Staff were kept busy assisting residents with enquiries and facilitating agency contact
via computers and phone.

Centrelink Assistant resigned, and currently recruiting for this vacant position.

New Administration Officer is qualified Centrelink Agent.

Centrelink Remote Services team visited 11-14 September 2023.

Centrelink Senior Officer has been Acting Council Services Manager (A/CSM) 18
September—13 October 2023, in conjunction with the Wellbeing Services Coordinator.

2.4. Cleaning
Scheduled cleaning of council assets have been completed as follows:

Council office — twice a week — total of 40 occasions.

Playground amenities — once a week — total of 8 occasions

Public toilets — twice a week — total of 40 occasions.

Common areas cleaned once a week — total of 8 occasions.

Visitor Accommodation rooms cleaned as required — total 80 room cleans.

2.5. Visitor Accommodation
Total number of current visitor accommodation available is 10, and bookings can be made
through Little Hotelier.

Lot 558 Donga — Light repairs scheduled.
Toad Hall - Room/toilet light repairs scheduled.

3. Wellbeing Services

Wellbeing Service Coordinator Gunbalanya and Maningrida, visited the Maningrida team 11- 14
September 2023, to provide assistance to the Youth, Sport and Recreation (YSR) team and
programs being delivered. In addition, has also been Acting Council Services Manager (A/CSM)
18 September — 13 October 2023, in conjunction with the Centrelink Senior Officer.

3.1. Sport & Recreation

Recruitment of two (2) casual Youth, Sport and Recreation (YSR) Assistants.
Gunbalanya YSR team assisted by Hoops 4 Health, held a successful Ninja Warrior
Obstacle Course on 31 August 2023. Jabiru YSR Officer also assisted, offering the
opportunity to see how another community collaborates for such an event, and
gather ideas for the Jabiru Ninja Warrior scheduled for 27 October 2023.

Gunbalanya YSR team provided support for Kurrung Sports Carnival held in Jabiru on
1-2 September 2023 and registered two women’s basketball teams and one men’s
football teams, who were sponsored by the Social Club and ALPA store.
Collaboration with Team Health member who recently obtained Bronze medallion, to
assist Gunbalanya YSR team with supervising activities at the community pool.

YSR Team Leader regularly meetings with various stakeholders.

YSR Team Leader attended Food Safety Supervisor Course in Jabiru 4-5 October 2023.

Attendance totals 2,082
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3.2. Aged Care
The community care currently has approximately 15 clients coming in for a hot breakfast
every morning. Community Care continues to provide transport, healthy and nutritious hot
meals, and a dry breakfast to all clients including NDIS five days a week.
e Community Care provides Laundry Care for participating clients.
e Transport clients to clinic — medical appointments and medication collection.
e Aged Care training occurred on 11-13 September 2023.
e Replaced the Aged Care centre’s washing machine.
e Community Care Team Leader attended Food Safety Supervisor Course in Jabiru on
4-5 October 2023.
Total meals provided 2,895
3.3. Disability care
WARC staff at Gunbalanya are now community connectors and coordinator of services
under the National Disability Insurance scheme (NDIS). Service provision in this area has
also been minimised to in home support but we are hopeful that this service will grow and
provide great opportunities for employment in the future. Services provided are as follows:
e Accommodation;
e Personal care / household tasks;
e (Centre Activities;
e Home modifications;
e Plan management; and
e Transport.
Total number of NDIS participants 21
3.4. Women’s Safe House
The women’s safe house has been well received by the community and has had 23 women
accommodated over the reporting period.
e New Safe House Operations Lead commenced on 2 August 2023.
e Three (3) staff attended Risk Assessment Management Framework training in
Darwin on the 30 August 2023.
e Quotes obtained to install security cameras and extra lighting.
e Community Safety Manager, Safe House Operations Lead and one (1) of the
Women'’s Safe House Assistant attended the Food Safety Supervisor Course in Jabiru
4-5 October 2023.
3.5. Night Patrol
Night patrol services were provided on the available nights between 7.00pm and 2:30am.
e Community Safety team has seen large amounts of outside alcohol being brought into
community, resulting in numerous fights, break-ins and alcohol related incidents
occurring this reporting period.
e Staff continue with the Language, Literacy and Numeracy (LLN) training through CDU.
e New casual Community Safety Assistant join the team during the reporting period.
3.6. Broadcasting
In conjunction with Top End Aboriginal Bush Broadcasting Association (TEABBA),
broadcasting services were provided on 0 of the 60 available days, between 8:00am and
12:00pm.
e Currently recruiting for new Broadcasting officer.
Total number of On-Air hours O hrs
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Gunbalanya Ninja Warrior Obstacle Course

4. Community Works
Senior Works Officer providing Utilities Services Contractor (USC) and Aerodrome Reporting
Officer (ARO) coverage in Minjilang from the 6—16 October 2023.
Low staff attendance has been a huge issue this reporting period, which adversely effects work
outputs.

4.1. Parks and Open Space
The community is generally clean and tidy.
e Rubbish runs continue to operate Monday to Friday.
e Burn offs have started in and around community areas, with the on-set of the dry
season.
e Irrigation has stopped on Oval, due to the billabong pump fault.
e Grading firebreaks at landfill, solar farm and airstrip.
e C(Clearing water drains has started.

4.2. Roads
Road repairs have commenced across the community.

e  Works crew have attended to the various potholes and roadside repairs required, in
parts of the community.

e Tractor street sweeping been conducted frequently.

e Roadside drains also need to be cleared, schedule for October and November 2023.

e Planning for wet season preparation works.

e Back road and Power Station roads have been graded during plant equipment training
course.

4.3. Waste
Landfill site operated Monday to Friday, 8:30am to 4:00pm with no disruption to service.
e Rubbish runs continue to operate Monday to Friday. Utilising the rubbish trailer while
rubbish compactor under-goes repair.
o Tidy-up operations conducted at Landfill site.
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New trench dug and rubbish face levelled out.
Received 57 new wheelie bins for the community.
Hastings Deering’s conducted 2,000 hour service on Bulldozer.

4.4. Plant and equipment
Daily vehicle and plant pre-starts and toolboxes meetings improving. Friday afternoon
maintenance introduced, including the community services assets.

Rubbish compactor issues with gearbox sensor.

Kubota ride-on and tractor slasher under repair

Toyota Landcruiser pending repair for oil leak.

Vehicle hoist failed compliance check and needs repairs.

Mechanic on unplanned extend leave not returning till 28 August 2023.

All other plant and equipment operational.

3 visits by Jabiru Mechanics Aaron and Craig.

Grader sent to Jabiru 15 September — 13 October, then returning to Gunbalanya for 3
weeks.

Trail fleet GPS tracking system installed in both administration assigned vehicles, the
Women'’s Safe House vehicle and both Community Safety (Night Patrol) vehicles.

5. Essential Services

One of the Works Officer has nearly completed Utilities Services Contractor (USC) training and
will undergo further Aerodrome Reporting Officer (ARO) training on the next available course.
Utilities Services Contractor (USC) on leave 17-23 October 2023. Senior Works Officer and the
recently USC and ARO trained Works Officer to provide coverage during this time.

5.1. Power

Daily morning & afternoon genset reads, Monday — Friday.
Daily genset shed cleans, Monday — Friday.

Daily genset oil check & top up if required, Monday — Friday.
Weekly Generation Report conducted every Monday.
Half-life service on genset 1, conducted by Penski.

Daily solar farm inspections and mowing done.

Placement of stickers on PAWA electrical meters (ongoing).
Fuel deliveries for power station.

Oil delivery for power station.

Quarterly meter reads conducted.

5.2. Water

Water samples conducted as per scheduled review. All returned positive readings.
Extra water samples from three residential homes conducted.

Weekly water samples

Daily Chlorine testing & Scheduled Call (weekdays)

UV Shed reads & monitoring

Town Tank reads. Can access most Tank/Bore fields however same areas still
impassable.

Various bores have had vegetation and firebreaks cleared.

Water leaks repaired in various locations.

Contractors brought in to repair leaks and pressure issues.

6 monthly bore samples conducted.

Issue with the community water quality and pressure, due to increased water usage
within the community. The bore fields water production not keeping up with
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community demand and unsustainable usage. Water Coordinators and Bore
Specialists working to rectify this problem. Until then, water main will be turned back
to keep in line with water production values.

5.3. Sewerage
e Daily sewer pit reads and low level pump outs, including float cleans.
e Monthly waste water sampling.
e Compound maintenance.
e Daily Inspections of sewer ponds.
e Sewer Pond Outflow reads (Outflow meter non-operational) Friday.
e Manuel unblocking of waste water dump pipes when required.
e Twice weekly dumping of sewer cage at the club as needed.
e Assist contractors lift sewer access lids etc.

5.4. Airfield
Daily inspections were undertaken by the ARO. No significant issues were noted.
e There was no interruption to the above services.
e Daily inspections were undertaken by the ARO.
e Monday — Friday serviceability and lighting inspections conducted.
e Replacement Solar Lights on Order.
e Airstrip fence needs replacement, with infiltration by feral animals still occurring.
Awaiting further direction and funding from DIPL regarding plan of action.
e Grading of both internal and external sides of the fence line has commenced.
e Australia Defense Force (ADF) surveyed airstrip.

6. Trade Services
6.1. Scheduled Servicing
e Repairs still being conducted to Rubbish Compactor. Awaiting diagnosis from auto
electrician.
e Toyota Troopy clutch replacement completed.

6.2. Unplanned Maintenance
e Tyre replacements and puncture repairs.
e Slasher assessment for repair.
e Excavator with a leaking hoses.

7. Community
7.1. Local Authority projects

e Current
- LA funded playground extension works shade shelter — due to be complete early
August to include additional seating.
— Shelters at Billabong Area — further approvals required for extension of Lot 649
to incorporate water services and outdoor shelters.

7.2. Other projects

e Opportunities
- Skip Bins for community.

e Current
- Removal of waste steel to Landfill completed 7 Sept 2023 with support from

Demed.

e Future
— Improve line marking on roads.
- Demolish and remove the old radio station.
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7.3. Community meetings and events
e 15 August 2023 — Service Delivery Committee (SDC) Meeting held at the National

Indigenous Australians Agency (NIAA) Office, for community stakeholders.

17 August 2023 — Meeting with NIAA Director and Assistant Director.

14 August — 1 September 2023 — CDU Plant Ticket Training.

11-13 September 2023 — Aged care Training.

31 August 2023 — Ninja Warrior Course event.

2-3 September 2023 — Kurrung Sports Carnival held in Jabiru.

5-6 September 2023 — Construction Cost Consultant community visit, to provide

information on the Referendum.

11-13 September 2023 — Drivesafe Licensing community visit.

e 12 September 2023 — Service Delivery Committee (SDC) Meeting held at the National
Indigenous Australians Agency (NIAA) Office, for community stakeholders.

e 4-5October 2023 — Wellbeing Services Coordinator attended Food Safety
Supervision Course in Jabiru.

e 10-11 October 2023 — Acting Council Services Manager (Wellbeing Services
Coordinator) attended Australian Electoral Commission (AEC) meeting.

Total number of meetings and events attended by the CSM ‘ 11

7.4. Community key focus areas
e Plant Training Course 14 August — 1 September 2023, with a total of 13 WARC Staff
and 3 Demed staff be coming qualified in Grader, Skidsteer, Dozer and Loader
operators.

Removal of waste steel outside the depot compound occurred on 7 September 2023, and taken to
the landfill site. Demed provided assistance with the use of their truck trailer unit for this operation.
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The Ark Animal Hospital community visit occurred on 18" — 23 September 2023. Full report attached.

Desexings Numbers Other veterinary service Number/ details

Male dogs desexed 9 Other surgeries 5

Female dogs desexed 16 General health check 90

Male cat desexed 10 Dogs treated for parasites 90

Female cat desexed 10 Cats treated for parasites 20

Other animals desexed Nil Vaccination 6 puppies
Euthanasia - dogs 1
Euthanasia - cats 2 at owner’s request

STATUTORY ENVIRONMENT
Not applicable.

POLICY IMPLICATIONS
Not applicable.

STRATEGIC IMPLICATIONS
This report is aligned to pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation, administration and representation

VOTING REQUIREMENTS

RECOMMENDATION
That the Gunbalanya Local Authority received and noted the report entitled ‘CSM Operations
Report on Current Council Services’.

ATTACHMENTS
1 Veterinary Report Gunbalanya 18-23 September 2023.pdf
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 26 OCTOBER 2023

Agenda Reference: 14.1

Title: Financial Report to September 2023

File Reference: 1099803

Author: James Stockdale, Finance Manager; Corey White, Accountant
SUMMARY

This Financial Report for the year to date 1 July 2023 to 30 September 2023, the first 3 months of the
2023-24 financial year, is prepared for the Gunbalanya Local Authority.

BACKGROUND

This Financial Reports include the following attachment:

o Graphical Finance Presentation

The report is to be read in conjunction with the graphical presentation attachment.

COMMENT

The Local Authority members are encouraged to discuss the Finance Report for the period ended 30
September 2023. The report covers all of the activities within the Gunbalanya Community. There are
activities related to Core Services both Tied and Untied, Commercial Services, and Community Service
activities. Additionally, there are some projects that are funded from Council’s own money.
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A summary of the total Gunbalanya income and expenditure is shown below.

5-=% Actuals v Budget - Gunbalanya
as at 30 Sep 2023

GUNBALANYA

Actuals YTD Budget YTD Variance Annual Budget Progress

Operational Revenue

Income Rates and Charges 92,226 92,188 38 0% @ 368,754
Charges - Sewerage = = = -@ =
Charges - Water - - - -@ -
Charges - Waste 87,556 87,556 - -@ 350,223
Income Council Fees and Charges 2,858 4,608 (1,750) (38%) O 18,433
Income Operating Grants 887,201 231,038 656,163 100%+ @ ! 924,152
Income Investments - - - -0 -
Income Allocation 38,746 79,515 (40,768) (51%) O 315,226
Other Income 3,441 4,000 (559) (14%) O 16,000
Income Agency and Commercial Services 317,547 473,244 (155,696) (33%) @ 1,855,615
Total Operational Revenue 1,429,576 972,148 457,427 47% @ 3,848,402
Operational Expenditure
Employee Expenses 679,041 680,236 (1,194) (0%) @ 2,717,828
Contract and Material Expenses 199,664 471,650 (271,986) (58%) @ 1,345,495
Finance Expenses 1,040 572 468 82% O 2,290
Travel, Freight and Accom Expenses 12,613 28,900 (16,287) (56%) @ 112,543
Fuel, Utilities & Communication 85,153 84,409 745 1% 0O 337,570
Other Expenses 136,184 175,103 (38,919) (22%) @ 697,488
Elected Member Allonances - - - -@ -
Elected Member Expenses . = - -@ =
Council Committee & LA Allowances 800 375 425  (100%)+ @ 1,500
Council Committee & LA Expenses s 62 (62)  (100%) @ 250
Total Operational Expenditure 1,114,496 1,441,307 (326,811) (23%) @ 5,214,964
Total Operational Surplus / (Deficit) 315,080 (469,158) 784,238 100%+ @ (1,366,562) 7

ARNHEM,

Annual Budget Operating Position

as at 30 Sep 2023

Actuals YTD Budget YTD Variance Annual Budget

Operating Surplus / (Deficit) 315,080 (469,158) 784,238 100%+ @ ! (1,366,562) XN

Remove NON-CASH ITEMS

Less Non-Cash Income (38,746) (79,515) 40,768 51% @ (315,226) FEZ
Add Back Non-Cash Expenses 255,619 299,732 (44,112) (15%) O 1,190,207
Total Non-Cash Items 216,873 220,217 (3,344) %) O 874,982

Less ADDITIONAL OUTFLOWS

Capital Expenditure (50,020) - (50,020) (100%) O B 100%
Borrowing Repayments (Principal Only) - - - -@ °
Transfer to Reserves = = = -@ =
Other Outflows - - - -@ -
Total Additional Outflows 50,020 - 50,020 100% @O B 100%
Add ADITIONAL INFLOWS
Capital Grants Income . - . -0 -
Prior Year Carry Forward Tied Funding - - - -0 -
Other Inflow of Funds - - - -@ -
Transfers from Reserves 8,608 - 8,608 (100%) @ Bl 100%
Total Additional Inflows 8,608 - 8,608 1000 @ B 100%
Net Budgeted Operating Position 490,541 (248,942) 739,483 100%+ @ (491,580) [
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STATUTORY ENVIRONMENT

Regulation 17 of the Local Government (General) Regulations 2021 outlines the requirements for
financial reporting to Council.

POLICY IMPLICATIONS

Not Applicable.

FINANCIAL IMPLICATIONS
Not Applicable.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to Pillar 6 as outlined in the Regional Plan and Budget
2026-2024.

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Financial Management
Provision of strong financial management and leadership which ensures long term

sustainability and growth

VOTING REQUIREMENTS
Not applicable.

RECOMMENDATION:
That Gunbalanya Local Authority received and noted the Financial Report for the year to date

period, September 2023.

ATTACHMENTS
1 Graphical Finance Presentation Gunbalanya - September 2023.pdf
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 26 OCTOBER 2023

Agenda Reference: 15.1

Title: Presentations and Visitors

File Reference: 1101046

Author: Jasmine Mortimore, Travel and Executive Assistant to the CEO & Mayor
SUMMARY

The purpose of this report is to provide Council with a list of presentations to be made by
representatives of various entities and organisations that are stakeholders of the West Arnhem
Regional Council.

BACKGROUND

At various times, Council requests that presentations be made so that issues can be raised and
information shared.

COMMENT
The following visitors/ presenters will be video conferencing in at today’s meeting.

Gunbalanya Local Authority - Presentations/ Visitors
Time Topic Presenter/Visitor Organisation Invited by
12:30pm | Community David King — NIAA WARC Elected
Development Programs | Engagement Director Members
1:00pm Gunbalanya Cassidy Fitzclarence — | AFL NT Members
Representative for AFL Indigenous Programs
Engagement Manager

STRATEGIC IMPLICATIONS

In accepting presentations at this meeting, Council is actively engaging in its obligations as detailed in
the Regional Plan and Budget 2023-2024 as follows:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement
Seek out and support diverse perspectives and collaborations with community,

Goal 1.1 . . . . .
community leaders, businesses, agencies and local service providers to enhance
community life

RECOMMENDATION:

That Members noted the:
1. Presentation by NIAA
2. Presentation by AFL NT
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 26 OCTOBER 2023

Agenda Reference: 16.1

Title: Solar Lights - Gunbalanya Back Road - Powerhouse Road and Cemetery
File Reference: 1095056

Author: Clem Beard, Project Manager Technical Services

SUMMARY

This report provides an indicative price to construct 2 (two) solar LED lights at the back road into
Gunbalanya at the Cemetery and Powerhouse Road.

BACKGROUND

The administration has received the request to install additional solar lights on the back road in
Gunbalanya. The feedback received from the installation of solar lights on the main entrance road has
been very positive from the community. Research determined Solar LED lighting as the most effective
solution and is presently in use throughout the community.

COMMENT

The administration has sourced costings from suppliers and installers to calculate estimated
expenditure to consider proceeding with the project.

The solar lights are the same as existing solar lights in use throughout the community of Gunbalanya.

Solar Lights - Powerhouse Road and Cemetery - Gunbalanya
Supplier/Contractor Indicative Price Quantity Total
Solar LED Lights $4,040.00 2 $8,080.00
Freight Darwin to Gunbalanya $142.50 2 $285.00
Construction Installation $1,923.93 2 $3,847.86
Contingencie/Accommodation 10% $1,212.12 1 $1,212.12
Total Indicative Budget $13,424.98

STATUTORY ENVIRONMENT

Not applicable at this time.

POLICY IMPLICATIONS

Council Purchasing Policy to be adhered to during procurement.

FINANCIAL IMPLICATIONS

No current budget allocation for these works.

STRATEGIC IMPLICATIONS
This report is aligned to pillar 4 in the Regional Plan and Budget 2022-2023 as follows:
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PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT

We provide high quality infrastructure and service delivery that meets the unique needs of
each community, creates a sense of place and contributes towards promoting a sense of pride
in community.

Strategic Infrastructure and Asset Management

Goal 4.1 . L o
Strategically manage, maintain and enhance community infrastructure

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That Gunbalanya Local Authority:
1. Received and noted the report;
2. Reviewed and approved 2 x Solar Lights - Gunbalanya Back Road - at the Cemetery and
Powerhouse Road and approved the allocation of $13,424.98 from Gunbalanya Local
Authority funding.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 26 OCTOBER 2023

Agenda Reference: 16.2

Title: Local Authority Membership

File Reference: 1093546

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

The purpose of this report is to give Local Authority Members an opportunity to discuss expanding the
membership of the committee.

BACKGROUND

Part 5.1 of the Local Government Act 2019 (the Act) identifies local authorities as an essential forum
for local decision making in remote communities. The key functions of local authorities as outlined in
the Act are:
a. Toinvolve local communities more closely in issues related to local government.
b. To ensure that local communities have the opportunity to express their opinions on questions
affecting local government.
c. To allow local communities a voice in the formulation of policies for the locality as well as policies
for the area and the region.
d. To take the views of local communities back to the council and act as advocates on their behalf.
To contribute to the development of the relevant regional plan.
f. To make recommendations to the council in relation to:
i. The council's budget; and
ii. The part of the council's area within which the local authority performs its functions.
g. To perform other functions assigned to the local authority by the minister, in accordance with any
guidelines that the minister may make.

COMMENT

Guideline 1: Local Authorities section 5 Local authority members states

5.1 The Council will consider recommendations from the local authority on its composition and
membership of the local authority. A council must resolve the number of members for each local
authority.

5.2 there must be at least 6 members and a maximum of 14 member for each local authority, unless
the Minister approved a different maximum number of members for a particular local authority.

STATUTORY ENVIRONMENT
Section 78 of the Local Government Act 2019.

STRATEGIC IMPLICATIONS
This report is aligned to pillars 1 and 6 in the Regional Plan and Budget 2023-2024 as outlined below:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community and
belonging. We prioritise the value of partnerships and relationships as a key determinant of a
happy, strong and thriving community.

[k Community Engagement
Seek out and support diverse perspectives and collaborations with community,
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community leaders, businesses, agencies and local service providers to enhance
community life

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

RECOMMENDATION:
That the Chairperson invited discussions around encouraging new members to apply and
expanding the overall membership of the Gunbalanya Local Authority.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 26 OCTOBER 2023

Agenda Reference: 16.3

Title: Local Authority Members Questions

File Reference: 1099400

Author: Ben Heaslip, Acting Governance and Risk Advisor
SUMMARY

The purpose of this report is to give Local Authority Members a forum where they can table items for
discussion at the Local Authority meeting.

BACKGROUND

Part 5.1 of the Local Government Act 2019 (the Act) identifies local authorities as an essential forum
for local decision making in remote communities. The key functions of local authorities as outlined in
the Act are:
a. Toinvolve local communities more closely in issues related to local government.
b. To ensure that local communities have the opportunity to express their opinions on questions
affecting local government.
c. To allow local communities a voice in the formulation of policies for the locality as well as policies
for the area and the region.
d. To take the views of local communities back to the council and act as advocates on their behalf.
e. To contribute to the development of the relevant regional plan.
f. To make recommendations to the council in relation to:
i. The council's budget; and
ii. The part of the council's area within which the local authority performs its functions.
g. To perform other functions assigned to the local authority by the minister, in accordance with any
guidelines that the minister may make.

Local Authority Members are encouraged to raise any other matters that they wish to discuss during
the meeting.

STATUTORY ENVIRONMENT
Section 78 of the Local Government Act 2019.

STRATEGIC IMPLICATIONS
This report is aligned to pillars 1 and 6 in the Regional Plan and Budget 2023-2024 as outlined below:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community and
belonging. We prioritise the value of partnerships and relationships as a key determinant of a
happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

PILLAR 6 FOUNDATIONS OF GOVERNANCE
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Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

RECOMMENDATION:
That the Chairperson invited questions from Gunbalanya Local Authority Members.

ATTACHMENTS
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